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"StorY COUNTY
_CONSERVATION

The mission of Story County Conservation is to enhance the quality of
life for all citizens of Story County by wisely managing our natural resources,
by providing recreational and leisure opportunities, and by educating citizens
to be wise caretakers of our natural environment

Education

At A Glance

Al 2

e 30,000+ contacts annually

e 1,100+ public and school programs

e Programs for tots to seniors

e In all Story County school districts

e Named Best Environmental Education Program in
the State (with more than three Naturalists)

- N

IRVM
(Integrated Roadside Vegetation Management)
e Rights of way and drainage ditch maintenance with
a conservation emphasis
e 63 miles of drainage ditch management
e Roadway park and prairie management

iy
Recreation/Parks

e 3,000 acres under management

e 1,900 acres public hunting

e 89 miles of trails including new Skunk River Water K
Trail

e Campgrounds, lakes, picnic areas, meeting spaces, “
playgrounds

Recently Completed Projects

e Hickory Grove Park storm shelter and shower
building

e Vault toilet at Dakins Lake

e Nature Playscape at McFarland Park

e Hickory Grove Lake Watershed Project Phase #1
(streambank stabilization and buffer, livestock
exclusion, septic replacement)

e Sensitive Areas Inventory Phase #1 (County-wide)

e Comprehensive Natural Resources and Recreation
Plan (a component of the C2C)

e County-wide Trails Plan (a component of the C2C)

e Pollinator Gardens at 3 elementary schools

e Dakins Lake Expansion

e Skunk River Greenbelt Expansion

e River Access improvements at Lekwa and 265%™

Street Accesses

e 5,700 acres under management
Current Projects

e Tedesco Environmental Learning Corridor — Phase
#1 in progress

e Praeri Rail Trail extension to Dakins Lake — in design

e Hickory Grove Lake Watershed Project Phases #2-
#3 (shoreline and gully stabilization through
dredging and access improvements) — in design

e Sensitive Areas Inventory Phase #2 (County-wide) —
in progress

e Watershed Water Quality Assessments (County-
wide) —in progress

e “Designate the Skunk” — South Skunk River was
designated as a state water trail. Designation fall
2017

e Ronald “Dick” Jordan Family Wildlife Area
acquisition — only $14,000 remaining after
commitments

Upcoming Projects
e Hickory Grove Park sewer replacement
e Army Corps of Engineers land acquisition
e Carroll Prairie acquisition — only $57,000 remaining

o Heart of lowa Nature Trail Paving Phase #1 — design
in FY18

e Petersen Access improvement — fall 2017
Askew Access improvement — fall 2017




el
alik Economic Impact

of Story County Conservation Parks

712,893* annual visits x $25.37/person average expenditure* =

$18,086,085

49,639* visitors x $8.80* = $436,826 Heart of lowa Trail only

HUNTING

1800 acres x $400/acre** = $720,000

Hickory Grove Lake

71,123 annual visitors = $6.46 mil***

Statewide County Parks add $291 mil to the GDP and 5,789 jobs to lowa*

* The Economic Value of lowa’s Natural Resources - 1SU Study, December 2012
**REAP Statistical Information - DNR
***lowa Lakes Valuation Project - DNR
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Introduction

It seems as though each year with Story County Conservation (SCC) passes with
increased vigor and velocity. We listen to and hear peoples’ needs and find ways to
make Story County a better place to live, recreate, and conduct business by providing
meaningful connections to the outdoors.

SCC achieved many milestones in FY17 and engaged the community in new ways.
While this report briefly describes some of the outcomes achieved, it does not fully
report many stories ... stories of personal connections with nature, with each other, with
communities. These stories are why the Story County Conservation board, staff,
volunteers, and partners are involved in conservation. These stories describe personal
growth, nature exploration, satisfaction, self-discovery, and continued learning.

We take care of nature and inspire people to increase awareness of and interaction with
nature because we feel we cannot live in a world void of nature. All of us have stories in
nature not yet written.

We hope you enjoy reading this report and are inspired to create or help create these
stories.

2

Michael Cox
Director, Story County Conservation

/%W/% “//4/4/5/

Nancy Franz
Chair, Story County Conservation Board
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Boards and Staff

Story County Board of Supervisors
Marty Chitty (2016-2017)

Wayne Clinton (2016)

Lauris Olson (2017)

Rick Sanders (2016-2017)

Paul Toot (2016)

Story County Conservation Board
Wayne Clinton, ex-officio (2016)
Dr. Nancy Franz (2016-2017)
Christine Laumer (2017)

Craig Meyers (2016-2017)

Dr. Jim Pease (2016-2017)

Rick Sanders, ex-officio (2017)
Allen Weber (2016)

Story County Conservation Staff

Administration

Michael Cox, Director

Jolene VVan Waus, Financial Data Manager
Melissa Johannes, Administrative Assistant

Environmental Education

Jerry Keys, Environmental Ed. Coordinator
Rebekah Beall Warburton, Naturalist
Heather Hucka, Naturalist

Jessica Lancial, Naturalist

Elizabeth Waage, Naturalist

Erica Place, Qutreach Coordinator

Field Operations

Ryan Wiemold, Parks Superintendent
Patrick Shehan, Special Projects Ranger
Danny Simcox, Park Ranger

Luke Feilmeier, Park Ranger

Russ DeWall, Conservation Technician |1
Joe Hill, Conservation Technician
Benjamin Marcus, Conservation Technician
Beau Hoppe, Conservation Technician
Dustin Horne, Conservation Technician
Amy Yoakum, Natural Resource Specialist

Integrated Roadside Vegetation Mgmt.
Joe Kooiker, Vegetation Mgmt. Biologist
Tyler Kelley, Vegetation Mgmt. Specialist

Seasonal Employees - 2016

Kathleen Baldwin, Waterfront Aide
Danielle Blaylock, Park Aide

Seth Dicks, Park Aide

Megan Dohrman, Vegetation Mgmt. Aide
Fiona Flatt, Natural Resource Aide
Cierra Johannes, Waterfront Aide
Michael Mann, Natural Resource Aide
Ryan McPherran, Naturalist

Elizabeth Noble, Waterfront Aide
Bobbi Provost, Naturalist

Matthew Shanklin, Park Aide

Owen Shawgo, Vegetation Mgmt. Aide
Nick Steinle, Park Ranger Aide

Seasonal Employees — 2017

Ashley Bozman, Natural Resource Aide
Seth Dicks, Park Aide

Megan Dohrman, Vegetation Mgmt. Aide
Melody Gerver, Naturalist

Jacob Harmon, Park Aide

Cierra Johannes, Waterfront Aide
Hannah Kroeger, Natural Resource Aide
Nathan Mead, Vegetation Mgmt. Aide
Katelyn Moore, Waterfront Aide

Drew Phillips, Vegetation Mgmt. Aide
Dakota Popp, Naturalist

Wiley Schatz, Park Ranger aide
Matthew Shanklin, Park Aide

Alec Sutton, Waterfront Aide



Annual Highlights

Recreation Enhancements

e A new showerhouse/storm shelter was (constructed in 1968) in January 2017,

constructed at Breezy Bay Campground
at Hickory Grove Park. The ADA-
compliant building contains men’s and
women’s  restrooms, three private
shower/changing rooms, two family
restroom/shower rooms, an informational
kiosk, and vending area.

The building, constructed with layers of
concrete block, has reinforced concrete
ceilings and walls to serve as a storm
shelter for up to 190 campers and park
users. Woodruff Construction began
demolition of the original showerhouse

working through the spring and early
summer to substantially complete the
building for the 2017 camping season.
SCC staff completed grading, seeding,
and storm water retention work.

Five picnic pads were replaced through-
out Hickory Grove Park.

The walking trail at Hickory Grove Park
was expanded 1,200 feet from the
maintenance shop to Breezy Bay
Campground.

At Hickory Grove Park, the cement
approaches at the north and south boat
ramps were poured, and the docks at the
south boat ramp were replaced.

A double-vault toilet was placed
northwest of the primitive campground at
Dakins Lake.

Page |7



e The Heart of lowa Nature Trail was

resurfaced with crushed limestone from
680" Avenue west of Collins to Maxwell.
The extension of the Praeri Rail Trail
across Highway 65 into Zearing was
slated for construction in FY17, but land
acquisition issues and changes to the trail
route delayed the project. Funding has
been provided from Central lowa
Regional Transportation and Planning
Alliance.

SCC staff and volunteers installed a
playscape at McFarland Park for youth to
explore nature using their senses.
Located east of the conservation center,
the playscape features a seating area,
musical instruments, a soil digging area,
balance beams, and building blocks. Staff
collected and installed the timber for the
playscape. Funding was provided by a
$25,000 grant from the Story County
Community Foundation.

The Conservation Center deck (built in
1996) was replaced in November 2016.
Story County Facilities Management staff
provided expertise in the design and
construction of the project.

e Staff and a Conservation Corps lowa

crew replaced steps and walking bridges
on trails at Robison Wildlife Acres.

Pull-through parking spots and hitching
posts were installed at East Peterson Park
for equestrians, and trees were planted in
the parking area.

With assistance from Ames Town and
Country Kiwanis members, pavement
was poured on the dam section of the
Touch-A-Life Trail. The one-mile,
handicap-accessible trail is now paved
around the entire lake, completing the
project this volunteer group started in
1976.
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Natural Resource Enhancements

Working to fulfill a goal identified in the
county’s Cornerstone to Capstone (C2C)
plan, SCC began a three-year project in
FY16 to update an inventory of the
natural communities throughout Story
County. In phase 1 of the project,
Wildland Ecological Services interpreted
aerial photos, compiled GIS layers and
historical documents, and identified high
priority natural areas to be surveyed. In
phase 2, Botanical and Ecological
Consulting was hired to conduct an
inventory of 5,000 high priority acres,
and manage and update the database.

Based on the Hickory Grove Watershed
Management Action Plan adopted in
2013, work in the watershed began in
FY15. A Watershed Improvement
Review Board grant was awarded in
2014, providing funding for stream
restoration and bank stabilization, cattle
exclusion from a stream, creation of a
grade stabilization structure, upgrades of
nine septic systems in the lake’s
watershed, and installation of a saturated
buffer. This work was completed in
2015, 2016, and 2017. Planning for
phases 2 and 3 of the Hickory Grove
Lake Watershed Improvement project
also took place in FY17, with
construction scheduled for fall 2017.
These phases will include lake draining
and dredging, access improvements, and
further soil stabilization.

A fish habitat grant to replace the outlet
pipe and structure, remove sediment, and
renovate the fishery at Robison Wildlife
Acres was awarded in February 2017.
Work began on the project in June 2017
when the dam was notched to allow the
pond to drain.

Ash trees at high risk for emerald ash
infestation were removed from Breezy
Bay Campground and replaced with
other native trees. A few ash trees were
carved into art for park users to enjoy.

The 18-inch clay tile at Jim Ketelsen
Greenwing Marsh as well as a 12-inch
tile was replaced with non-perforated
tile. An observation tile was installed in
the center of the marsh to monitor flow.

With the help of volunteers from Kohl’s,
40 trees and 90 shrubs were planted at
Dakins Lake. A Conservation Corps

lowa crew removed trees and managed
re-sprouts at the park as part of a prairie
restoration project funded by a Wildlife
Diversity Grant.
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Staff worked with lowa Natural Heritage
Foundation, Story County Pheasants
Forever, Outdoor Alliance of Story
County, Big Bluestem Audubon Society,
and the lowa Department of Natural
Resources to raise funds to acquire the
Ronald “Dick” Jordan Family Wildlife
Avrea. Several large grants were
received, and more than $90,000 was
raised through private donations.

Staff assisted the lowa Natural Heritage
Foundation with cleanup and resource
management at Jordan Wildlife Acres.
Fence was removed, trees were cut,
fallow areas were mowed, and a thistles
were managed.

As part of the Skunk River Water Trail
project, the lowa DNR and staff made
improvements to the 265" Street Access
and the Lekwa Access.

Through an AmeriCorps Service Project
grant, a National Civilian Community
Corps crew provided eight weeks of
environmental stewardship and
conservation work, including invasive
species removal, prairie harvest, and trail
maintenance.

Large trees removed from Tedesco
Environmental Learning Corridor were
piled at West Peterson Park for a
riverbank restoration project being
coordinated with the lowa Department
of Natural Resources (IDNR).

Invasive species removal focused on
garlic mustard, sweet clover, parsnip,
honeysuckle and oriental bittersweet.
Conservation Corps lowa  crews
completed natural resource management
projects at various parks.

Conservation staff, the Story County
Board of Supervisors, and township
trustees began collaborating on a plan to
protect remnant prairie species in
pioneer and historic cemeteries in the
county.

SCC co-hosted a field day with Prairie
Rivers of lowa to demonstrate watershed
conservation practices.

Emmons & Oliver Resources, Inc. was
hired to perform assessments on Story
County watersheds.

A water quality monitoring station was

installed on Indian Creek to monitor
water flow and nutrient levels.
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Tedesco Environmental Learning Corridor

In September 2016, lowa State University Research Park deeded approximately 37 acres to Story
County in a unique partnership allowing the county to develop a community green space located
in the latest phase of the research park’s expansion. The park is named for Ted Tedesco, Story
County Conservation Board member, in recognition of his significant contributions to water
quality and community betterment.

The master plan, unveiled at two open houses in January 2017, describes a space designed as a
live learning laboratory showcasing and exploring the synergy among economic development,
resource conservation, and social health. The corridor will demonstrate innovations in storm
water management, stream stabilization, environmental education, and community engagement.

==
‘§jorY COUNTY
CONSERVATION.

TedescO Envirpnmen’rc\
Learning Corridor

\AASTER PLAN OPEN HOUSE

-
T

e Phase | of the plan will include stream stabilization and habitat restoration.
e Phase Il will include trail development, interpretation, and gathering area construction.

e Phase Il1 will include trail connections to the Heart of lowa Nature Trail and the High
Trestle Trail.

Several partners are assisting in various ways to ensure that SCC’s goals are achieved for the
community and our resources.
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Education and Outreach

Story County Conservation conducted
1,116 programs resulting in 34,398
contacts through 682 indoor
presentations, 416 outdoor experiences,
and 18 service learning opportunities.

Funding from the Outdoor Alliance of
Story County provided bussing fees for
two schools that conducted service
learning to remove invasive plants and
hand harvest prairie seed on SCC
properties.

A $17,600 REAP-CEP grant allowed
staff to work with teachers, students, and
volunteers to design and install
pollinator gardens at Collins-Maxwell
and Roland-Story elementary schools.

Story County Conservation and Nevada
Central Elementary School Multi-age
received the 2016 Sylvan Runkel
Environmental Education School Award
for their collaboration in providing
environmental education.

Staff aligned classroom programs and
outdoor experiences with Iowa’s Next
Generation Science Standard.

The Wild Women of the Woods
workshop expanded to three days/two
nights.

Staff collaborated with the Ames Area
Amateur Astronomers, Central lowa
Prairie Network,  Polk  County
Conservation, and other groups to
provide 40 programs and events
resulting in an additional 2,191 contacts.

The quarterly  Prairie  Horizons
newsletter totaled 1,871 mailed and 581
electronic subscriptions. An additional
701 copies were emailed to volunteers,
and 535 copies were distributed to area
libraries, city halls, and businesses.

Press releases were emailed to media
outlets, and special event fliers were
created and distributed to schools,
groups, and local businesses to publicize
programs.

Postings on SCC’s Facebook page
included press releases, conservation-
related news from other websites, and
photographs of SCC projects and
volunteer experiences. By the end of
FY17, SCC had 2,360 "fans,” a 14%
increase over FY16.

Twitter, YouTube, and Instagram were

used to promote SCC programs and
events.
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Integrated Roadside Vegetation Management

Staff completed 81 Secondary Roads
Department work orders. These requests
included seeding, brush control, and
weed complaint investigations.

194.5 roadside miles were sprayed to
control weeds.

32 noxious weed complaints were
handled by phone or registered letter.

Brush was sprayed in five townships,
and site distance issues were addressed
at intersections and bridges.

Hard-to-access and dead trees in open
drainage ditches (Grant #5 and Howard
#41) were removed.

Two seed nurseries produced 372
pounds of usable, prairie seed. Hand-
harvested forbs added to the diversity of
the seed harvested by combines.

Approximately 1,000 pounds of native
grass and forb seed was distributed to
landowners by working with the local
Pheasants Forever chapter.

Brush re-sprouts were treated with
aquatic label herbicides in three drainage
districts, covering over 5.5 miles of open
ditches.

Staff worked with numerous landowners
to encourage implementation  of
conservation practices.

IRVM FIELD OPERATIONS COMPARISON BY FISCAL YEAR

FY15 FY16 FY17
Roadside Plantings (sites) 61 68 44
Roadside Plantings (acres) 42 39 20
Custom Plantings (sites) 1 3 4
Custom Plantings (acres) 3 3 17
Conservation/Other Plantings (sites) 10 0 1
Conservation/Other Plantings (acres) 345 1.33 3
Roadside Burns (sites) 10 1 8
Roadside Burns (acres) 16.75 2.5 25
Roadside Weeds Sprayed (miles) 194.5 212.5 194.5
Foliar Brush Sprayed (miles) 715 83 122.5
Equipment Rentals (landowners) 16 37 13
Equipment Rentals (acres) 201 1,100 170
Pounds of Seed Harvested 220 265 372
Drainage District (amount billed) $26,585.08 $20,532.46 $14,255.08
Drainage District Revenue Received $21,354.93 $18,051.78 $14,931.20
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Volunteer Engagement

Volunteers are integral in attaining SCC’s mission. Volunteer hours logged in FY17 included:
serving on boards and committees (Story County Conservation Board, Story County Trails
Advisory Committee, and Story County Conservation Partners), providing office/clerical help,
cleaning SCC parks through the Adopt-A-Park program, providing natural resource and land
stewardship work, collecting prairie seed, and helping with environmental education programs.

Story County Conservation also provided volunteer opportunities at scheduled events, including
Trail Enhancement and Management (TEAM) workdays, seed harvests, Ames Area Amateur
Astronomers programs, prairie walks, and Partners spring and fall festivals.

Volunteer opportunities were advertised on SCC’s website and Facebook page, Prairie Horizons
newsletter, in local newspapers, and the Volunteer Center of Story County website. Various
student and adult organizations were matched with SCC volunteer tasks to complete service
projects.

A total of 305 volunteers chose to
donate time individually, and many
others volunteered as part of 31
businesses, schools, organizations,
community events, or clubs. Over
5,100 hours were donated by
volunteers in FY17 — roughly the
equivalent of 2.5 full-time staff.
Using the Independent Sector
volunteer service value of $22.95
per hour, volunteers provided
$117,704.81 of service to SCC in
FY17.

October 2016 — Ames Town & Country Kiwanis members and
SCC staff pour the last stretch of the Touch-A-Life Trail.

SCC was officially certified as a Service Enterprise in February, 2017 by Points of Light, the
world’s largest organization dedicated to volunteer service. SCC joined a prestigious group of
organizations committed to effectively delivering on their missions by strategically engaging
volunteer time and talent. SCC was only the 10th organization in lowa to become certified! As
the volunteer program continues to grow, new ways to recruit, communicate, and reward
volunteers will evolve. The annual volunteer appreciation dinner was moved to a new venue to
accommodate this growth.

SCC saw an increased number of Boy Scouts interested in Eagle projects. Seven Boy Scouts led

Eagle projects in FY17; several were completed while others carry into FY18. One particularly
interesting project was the construction and installation of a chimney swift tower at Dakins Lake.
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VOLUNTEER HOURS
FY16 (July 1, 2016 — June 30, 2017)

Volunteer Category Occurrences Volunteer Hours
Administration 158 462.5
Environmental education 249 755.75
Field 975 3,738.25
Roadside program 47 172.25

TOTALS 1,429 5,128.75

P S
- ‘

'_ e .

iy =
<) |

August 2016 — Sam Taylor builds a chimney swift tower at Dakins Lake as an Eagle Scout project.
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Story County Conservation Partners

Story County Conservation Partners provides financial resources and volunteer support for
SCC. In FY17, Partners hosted the spring and fall festivals at McFarland Park, sponsored the
photo contest, and gave financial support towards the Prairie Horizons newsletter and various
conservation projects.

Membership levels in the organization range from Great Horned Owl at $30/year to Red-tailed
Hawk at $1,000/year. Partners averaged 165 memberships during FY17 and raised a total of
$20,119.08 to support SCC.

Partners provided funding for these SCC projects during FY17: Wild Women of the Woods,
two Resource Enhance and Protection Conservation Education Program (REAP-CEP) pollinator
grants, and a fire ring at Hickory Grove Park Supervised Youth camping area. Partners
membership revenue from FY17 was earmarked for the acquisition of the Ronald “Dick” Jordan
Family Wildlife Area.

Partners Memberships - FY97-FY17
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Story County Conservation Board Meeting Summaries

July 11, 2016

The board approved FY17 step and longevity adjustments for Conservation staff, REAP-CEP
Grant Agreement #16-15 with the lowa Department of Natural Resources, a sponsorship
agreement with National Civilian Community Corps (NCCC), and rental agreements with lowa
State University for properties at 2919 South Riverside Drive and 2809 South Riverside Drive,
Ames, lowa. The board also recommended approval of the 2016 Story County Integrated
Roadside Vegetation Management Plan and a contract with Midwest Spray Team & Sales, Inc.
for brush control to the Story County Board of Supervisors.

Director Cox gave updates on the Praeri Rail Trail extension project, an engineering agreement
for the ISU Research Park project, the Skunk River Unit park ranger position, and cleaning and
maintenance tasks at the ISU properties.

Franz reported that the Story County Trails Advisory Committee met to review procedures, by-
laws, and leadership of the committee.

August 8, 2016

The board approved employment of Daniel Simcox as park ranger effective August 21, 2016,
REAP-CEP Grant Agreement #17-08, an agreement with the U.S. Fish and Wildlife Service and
the lowa Department of Natural Resources for a Prairie Lake 6 Wetlands Project at Jennett
Heritage Area, a REAP grant application for acquisition of the Ronald “Dick” Jordan Family
Wildlife Area, replacement of carpet and the heating and cooling system for 2919 S. Riverside
Drive, and a subscription with lowa System Billing Services.

The board also voted to recommend that the Story County Board of Supervisors accept property
from the lowa State University Research Park and approve an agreement with Shive-Hattery,
Inc. for design and engineering services for the ISU Research Park Greenbelt Park.

Cox gave updates on the Praeri Rail Trail extension through Zearing, Hickory Grove shower
house/storm shelter, Hickory Grove septic system, and NCCC projects.

For the board, Franz reported on changes proposed by the Partners Advisory Committee and
progress towards Volunteer Service Enterprise certification.

September 12, 2016

The board approved a contract with Keep lowa Beautiful to provide professional development
services for REAP CEP grant #17-08, “Planting the Seeds,” and Resolution #2016-09
temporarily suspending the refuge status at Hickory Grove Park for a controlled goose hunt.
Three Living Roadway Trust Fund grant agreements were also approved: #2016-06 — Spray
System Upgrade; #2016-07 — Cultipacker; and #2016-08 — Wireless Headsets.

Park Ranger Luke Feilmeier gave an update on park improvements and natural resource

management tasks accomplished by the Indian Creek Unit during the past year. Parks
Superintendent Ryan Wiemold reported on acquisition of the ISU Research Park property,
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improvements to the ISU Research Park houses, storm damage to the bridge at Bear Creek, a
break-in at the McFarland Park shop, and staff participation in the United Way Day of Caring.

October 10, 2016

Supervisor Rick Sanders reported that Story County has received a proposed memorandum of
understanding from the Army Corps of Engineers regarding the transfer of land to Story County.
After discussion, SCC board members agreed that the county should proceed with the approach
presented by Sanders and County Attorney Reynolds.

The board approved SCC’s FY 18 Capital Improvement Project Plan, an agreement with
Terracon for $3,350 for required wetland mitigation monitoring at Dakins Lake, and affirmation
of revisions to SCC’s Strategic Plan.

After a presentation by Story County Outreach and Special Projects Manager Leanne Harter, the
board voted to recommend that the Story County Board of Supervisors approve the C2C
Implementation Matrix. The board also voted to recommend that the supervisors approve plans
for the Hickory Grove Park shower house/storm shelter and solicit bids for the project.

Jerry Keys gave an update on SCC’s Environmental Education program, and Director Cox gave
updates on repairs at the ISU Research Park houses, an open house at Jordan Wildlife Area,
realignment issues on the Praeri Rail Trail extension, replacement of flooring at the conservation
center, and completion of the final phase on the Touch-A-Life Trail at McFarland Park.

October 31, 2016

The board met to consider expenditures of $1.6 million received from Dakota Access Pipeline.
The board voted to accept Resolution #17-36 — Commitment of Fund Balance with minor
wording changes and recommend approval by the Story County Board of Supervisors.

Director Cox gave updates on the legislators reception scheduled for December 16, a pre-bid
meeting held for the Hickory Grove Park shower building/storm shelter, and developments
regarding the sewer project at Hickory Grove.

November 14, 2016

The board approved a resolution supporting a fish habitat grant application for Robison Wildlife
Acres, employment of Russ DeWall as Conservation Technician 1l effective November 14, 2016,
a proposal from Strauss Security Solutions to replace the alarm system at the McFarland Park
shop, and a utility permit with Alliant Energy for electrical lines near the Heart of lowa Nature
Trail. The board also reviewed bids for construction of the Hickory Grove Park shower
building/storm shelter and recommended that the Story County Board of Supervisors approve a
construction contract with Woodruff Construction for $712,400.

Drafts of the FY18 Conservation and IRVM budget proposals were reviewed. Cox updated the
board on plans for the legislators reception.
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December 1, 2016

The board approved a grant agreement between lowa Natural Heritage Foundation and SCC to
establish monarch habitat at the ISU Research Park, salary adjustment for Daniel Simcox, park
ranger, effective May 14, 2017, SCC Drug Free Workplace/Drug and Alcohol Testing Policy,
2017 board meeting dates, and FY18 IRVM and Conservation budget proposals. The board
signed certificates of appreciation for Zearing officials, organizations, and individuals for their
assistance in the Dakins Lake Expansion Project.

In updates, Cox reported on discussions with the City of Ames regarding flood mitigation plans,
proposed staff immersion days, and planned IOWATER sampling. Cox also circulated a draft of
the concept plan for the ISU Research Park greenbelt park.

Franz reported that the Trails Advisory Committee updated their by-laws. Franz and staff
members Yoakum, Place, and Cox are working towards Service Enterprise certification. Weber
announced that his five-year term on the board is ending December 31 and added that he enjoyed
his time as a board member.

January 9, 2017

Officers were elected for 2017: Nancy Franz, chair; Jim Pease, vice-chair; and Craig Meyers,
secretary. Rick Sanders is the new liaison from the board of supervisors. A photo print was
presented to Allen Weber in appreciation of his five-year term on the board.

The board passed Resolution #2017-01 naming the ISU Research Park the Tedesco
Environmental Learning Center in recognition of Ted Tedesco’s service to Story County
Conservation and the Ames community and Resolution #2017-02, Water Quality Management to
Reduce Flood Risk and Improve Water Quality encouraging the City of Ames to consider

watershed measures.
‘ § SR

i

January 2017 - Board members show the resolution naming the Tedesco Environmental Learning
Corridor. L-R: Jim Pease, Ted Tedesco, Nancy Franz, Craig Meyers, Rick Sanders.
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The board approved employment of Dustin Horne, conservation technician, effective January 10,
2017, a law enforcement training agreement with Daniel Simcox, a 28E agreement with the lowa
Department of Transportation and ISU Research Park, the commitment of funds to guarantee
acquisition of the Ronald “Dick” Jordan Family Wildlife Area, and a recommendation to the
board of supervisors to request proposals for watershed assessments in Story County.

Joseph Kooiker, vegetation management biologist, gave an update on the Integrated Roadside
Vegetation Management Program. Director Mike Cox provided updates on the planned Hickory
Grove Shoreline Stabilization project, ISU Research Park house repairs and improvements,
possible wetland mitigation areas in the county, and a proposed housing development near
Huxley.

February 13, 2017

The board approved first readings of revisions to SCC By-laws, Rules and Regulations, and
Safety and Health Management Policy; Distracted Driving and Driver’s License and Insurance
Verification policies, a Wildlife Habitat Stamp Fund grant agreement for Acquisition of the
Ronald “Dick” Jordan Family Wildlife Area, a Wildlife Diversity grant agreement for Robison
Wildlife Acres Restoration, and a list of planned expenditures utilizing energy transfer funds.
The board also approved the master plan for Tedesco Environmental Learning Corridor and
recommended that the board of supervisors approve the plan and the updated cost opinion.

The director gave updates on Phase | of the Hickory Grove Lake restoration project, tree removal
at the Tedesco Environmental Learning Corridor, progress on the Praeri Rail Trail extension
through Zearing, new format for the Prairie Horizons newsletter, and status of county-wide
watershed assessments. Cox announced that Story County Conservation will host the lowa
Association of County Conservation Boards conference in 2020.

Board members reported on the February 11 fishing derby at Dakins Lake, trails committee,
SCC’s certification as a Service Enterprise organization, and meetings regarding the Hickory
Grove sewer project. Sanders will be in Washington, DC later in the month and hopes to visit
with lowa senators about the Army Corps land transfer.

March 13, 2017

The board approved second readings of revisions to SCC By-laws, Rules and Regulations, and
Safety and Health Management policies; a merit increase for Environmental Education
Coordinator Jerry Keys, a letter of understanding between SCC and PPME Local 2003 to include
the salary of the special projects ranger position; and 2017 campground attendant contracts with
Rodney Schmitt and Tom Foley. The board also approved a fish habitat agreement between
SCC and the lowa DNR for Robison Acres pond renovation, an agreement with ITC Midwest
LLC for an electric line easement at Wakefield Woods, and a memorandum of understanding
between SCC and the Outdoor Alliance of Story County. Additionally, the board voted to
recommend that the Story County Board of Supervisors award a contract to Emmons & Olivier
Resources, Inc. for watershed planning consulting services for development of a county-wide
watershed assessment.
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Greg Vitale updated the board on projects and goals of the Outdoor Alliance of Story County,
Parks Superintendent Ryan Wiemold gave a report on SCC’s field operations, and Director Cox
gave updates on lowa State Association of Counties meetings, Story County’s FY 18 budget
hearing, and a water trail enhancement grant application to the IDNR for Peterson Park and
Askew Bridge access improvements.

Board members reported on Learn.Know.Go. training, Partners members’ survey results, and
review of the Tedesco Environmental Learning Corridor design plan.

April 10, 2017
The board approved employment of seven seasonal staff effective April 11, 2017 plus a grazing
lease agreement with Finch Livestock Exchange for goats in 2017.

Outreach Coordinator Erica Place gave updates on SCC’s volunteer program, media outreach,
and general marketing. Story County Conservation was certified as a Service Enterprise
organization, with Learn.Know.Go. the catch phrase to involve each volunteer.

Updates by Director Cox included progress on the Hickory Grove shower house, cost estimates
and timeline of the Hickory Grove shoreline stabilization project, review of designs for the
Tedesco Environmental Learning Corridor, and status of the Dakins Lake vault toilet installation.
In addition, SCC received a water trail grant from the IDNR for improvements to Peterson Pak
and Askew Bridge accesses, and the IDNR will collaborate with SCC on streambank
stabilization at Peterson Park.

In board reports, Franz reported on TEAM workdays, Pease shared results of a report on the pre-
restoration assessment of the fisheries at ISU Research Park, and Sanders announced that a
teleconference is scheduled with the Army Corps of Engineers.

May 8, 2017

Chair Nancy Franz administered the oath of office to new board member Christine Laumer.

Ruth Book of Nevada presented awards to the winners of a writing contest named in honor of her
father, Bill Horine—an outdoor writer and one of SCC’s founding board members.

Park Ranger Daniel Simcox was sworn in and appointed a SCC peace officer. The board
approved employment of Patrick Shehan as special projects ranger effective May 22, 2017,
employment of 2017 seasonal staff, and merit adjustments for Director Michael Cox, Roadside
Management Biologist Joseph Kooiker, and Parks Superintendent Ryan Wiemold.

The board authorized SCC staff to develop a conservation easement with Loren and Nancy
Donaldson for review, and the board approved grant agreements between the lowa Natural
Heritage Foundation and SCC to purchase seed for the Ronald “Dick” Jordan Family Wildlife
Area and the ISU Research Park Greenbelt Park, placement of a bench along the Heart of lowa
Nature Trail in memory of Jim McCasland, the SCC Bloodborne Pathogens Control Plan, and
the SCC FY16 Annual Report.
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The board also voted to recommend that the Story County Board of Supervisors approve an
amendment to the agreement with Shive-Hattery for Praeri Rail Trail extension design, a contract
with Botanical and Ecological Consulting for a sensitive areas inventory, and a grant agreement
with the lowa Department of Natural Resources for access improvements at Peterson Park and
Askew Bridge.

Natural Resource Specialist Amy Yoakum gave an update on the natural resource program,
Parks Superintendent Ryan Wiemold reported on construction of the Hickory Grove
showerhouse/storm shelter and attendance and activities at the Partners Spring Festival.

Board members reported on the TEAM Day at Robison Wildlife Acres, a grant writing workshop
being offered to staff, a pledge of support from the Ames Noon Rotary Club to purchase, plant,
and water trees at the Tedesco Environmental Learning Corridor, and continued contact with the
Army Corps of Engineers regarding Story County’s request for transfer of property.

June 12, 2017

Special Projects Ranger Patrick Shehan was sworn in and appointed a SCC peace officer. The
board approved Resolution #2017-02 approving FY 18 Conservation staff salaries, FY 18 step and
longevity adjustments, and IRVM seasonal staff hourly rate adjustments. The board also
approved the placement of two trees at McFarland Park in memory of Wesley M. Shubert and
John and Savilla Shubert and the expenditure of FY17 budget funds for an electronic control
device assigned to the special projects ranger and a water heater at the Hickory Grove shop.

The board also voted to recommend that the Story County Board of Supervisors approve the
following: a cooperative agreement with the IDNR for a creel clerk at Hickory Grove Lake, a
change order with Woodruff Construction LLC for construction of the Hickory Grove
showerhouse/storm shelter, a change order with Ubben Tiling, Inc. for tile replacement at
Ketelsen Marsh, proposed plans, specifications, and form of contract to solicit bids for Phase I,
Tedesco Environmental Learning Corridor development, a cooperative agreement with the IDNR
for restoration of the riverbank at West Peterson Park, and a cooperative agreement with Prairie
Rivers of lowa for watershed signage.

The board received an update on the Hickory Grove Shoreline Stabilization Project from George
Antoniou and Michelle Balmer, IDNR Lake Restoration Program staff. Director Cox gave
reports on the status of the Praeri Rail Trail extension into Zearing, funding progress towards the
Jordan Wildlife Area and Carroll Prairie acquisitions, planning for the lowa Association of
County Conservation Board conference being hosted by SCC in 2020, and attendance at last
week’s public meeting which provided information on the sensitive areas inventory.

Board members reported on the grant writing workshop for SCC staff, plans for a staff
appreciation day, and the new format of the Prairie Horizons newsletter.
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Grants Awarded

The following grants were awarded in FY17; the amounts listed are the award totals.

Expenditures and reimbursements may occur in one year or over several years.

lowa Department of Transportation

Living Roadway Trust Fund

Living Roadway Trust Fund

Living Roadway Trust Fund
Transportation Alternatives Program
Project (CIRTPA)

lowa Department of Natural Resources

REAP CEP
Wildlife Diversity Program
Water Trail Development Project

Water Trail
Fish Habitat
Wildlife Habitat Stamp

lowa Native Plant Society

lowa Natural Heritage Foundation
- lowa Butterfly Flyway Program
- lowa Butterfly Flyway Program

Spray System Upgrade
Wireless Headsets
Cultipacker

Praeri Rail Trail Extension

Planting the Seeds #2

Robison Restoration Project

Peterson Park and Cambridge
Pond Access Improvements

Skunk River Water Trail Sponsor

Robison Pond Restoration

Jordan Wildlife Area Acquisition

Restoration Work at Murphy/

Micah French Cemetery

ISU Research Park Greenbelt
Ronald “Dick” Jordan Family
Wildlife Area

Total of Grants Awarded in FY17

$ 2,040
$ 880
$ 3,100
$ 225,000
$ 17,600
$ 2,300
$ 22,414
$ 5,100

$ 40,000
$308,701

$ 760

$ 9,000

$ 9,000

$645,895
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Financial Reports

CONSERVATION EXPENDITURES - FY17 = $2,819,959.55

Salaries & Benefits,
$1,208,198.24,43% Capital Projects,

$766,739.12,27%

Conservation
Acq. &

Capital
Projects, Operating
$32,228.95, Expenses,

1% $677,524.67,24%

REAP,
$36,487.10,1%

Friends of Conservation Trust Fund, $98.781.47,4%

o Salaries & Benefits — 18 full-time and 16 seasonal staff.

¢ Capital Projects — new showerhouse/storm shelter at Breezy Bay Campground ($700,000),
design services for Praeri Rail Trail extension ($24,499), Conservation Center deck
replacement ($8,331), Touch-A-Life Trail completion ($3,157), Hickory Grove Watershed
Improvement project ($22,242), pond renovation project at Robison Wildlife Acres ($4,998),
and prairie restoration project at Dakins Lake ($3,510).

e Operating Expenses — shop, office, programming, and recreational supplies; vehicle, building
and grounds maintenance; utilities; education and training; new equipment.

e Friends of Conservation Trust Fund — Touch-A-Life Trail completion ($8,592), nature
playscape ($25,979), new showerhouse/storm shelter at Breezy Bay Campground ($39,568),
miscellaneous expenditures from donations and memorials ($12,733), and Partners
administration, festivals, and projects ($11,907).

¢ REAP — “Planting the Seeds” REAP-CEP grant projects ($5,788), construction retainage for
Dakins Lake Expansion Project ($26,973), and trees and shrubs for Dakins Lake ($3,725).

e Conservation Acquisition & Capital Projects — new vault toilet at Dakins Lake ($32,228).
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IRVM EXPENDITURES - FY17 = $229,997.75

Operating
Expenses,
$80,742.24,35%

-

Salaries &
Benefits,
$141,006.43, 61%

\ Grants,
$8,249.08, 4%

o Salaries & Benefits — 2 full-time and 3 seasonal staff.

o Operating Expenses — shop and miscellaneous supplies; vehicle, building, roadsides, and
drainage district maintenance; utilities; contract services; education and training; new
equipment.

¢ Grants — new equipment purchased through Living Roadway Trust Fund agreements.
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Story County Conservation receives revenue from conservation/recreation fees and services,
Resource Enhancement and Protection (per county and per capita distributions), the Friends of

Conservation Trust Fund (donations), Conserve Reserve (camping fees), and federal, state, and
local grants.

CONSERVATION REVENUE - FY17 = $451,306.12

Conservation
L —__ Reserve (camping
fees),
$141,977.89,32%

General Fund Revenue
REAP, / _ A

) (fees, rentals, grants),
$42,134.56,9% $108,636.64, 24%

Trust Fund,
$158,557.03, 35%__——

IRVM REVENUE — FY17 = $28,773.80

Miscellaneous

\_ (equipment rentals,
custom planting &
mowing, refunds),

$9,042.68,31%
Drainage District_—

Services,
$14,931.20,52%

Grants,
——_ $3,788.44,13%

LFueItax refunds,
$1,011.48, 4%
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FACILITIES USAGE AND REVENUE - FY17

Month/Yr TOTAL FY15|TOTAL FY16|TOTAL FY17
Breezy Bay Campground Revenue $101,650.75 | $105,479.30 | $94,938.40
# sites 5,610 6,363 6,224
# people 17,532 18,962 18,641
Hickory Grove Primitive Campground Revenue | $4,325.95 $6,788.43 $5,908.00
# sites 292 571 476
# people 963 1,702 1,484
Dakins Lake Main Campground Revenue $8,495.00 $32,413.00 | $35,853.48
# sites 347 1,701 1,770
# people 1,156 5,173 5,318
Dakins Lake Primitive Campground Revenue $0.00 $5,388.75 $3,139.00
# sites 88 390 224
# people $201.00 1,119 731
Misc. Camping Revenue $603.00 $444.00 $450.01
# sites 27 28 18
# people 435 420 261
Combined Camping Revenue $115,074.70 | $150,513.48 | $140,288.89
Total # sites 6,364 9,053 8,712
Total # people 20,287 27,376 26,435
Multipurpose Room Reservations - Paid 62 33 25
Multipurpose Room Reservations - Fees waived 20 35 26
Multipurpose Room Revenue $10,095.00 $5,312.50 $4,210.00
Snow Bunting Lodge Reservations 22 22 22
Snow Bunting Revenue $660.00 $770.00 $874.00
Oriole Ridge Lodge Reservations 68 53 66
Oriole Ridge Revenue $3,070.00 $2,825.00 $3,775.00
Dakins Shelter Reservations 8 24 21
Dakins Shelter Revenue $280.00 $940.00 $735.00
Firewood Revenue $1,943.00 $1,673.80 $447.50
Special Events Permit 5 10 8
Special Events Permit Revenue $375.00 $375.00 $375.00
Waterfront Revenue $2,140.56 $2,545.71 $2,399.05
Boat Rental Revenue $3,400.00 $5,600.00 $4,939.00
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Story County Conservation Properties Map
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Story County Conservation Parks and Natural Areas Matrix
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265th Street Bridge Acces 1 X X
Anderson Canoe Access 2 X X X | X| X
Askew Bridge/Cambridge Pond 27 X [ x X X
Bear Creek 116 X | X X | X
C.J. Shreck Access 3 X X X
Christiansen Forest Preserve 49 X | X
Cooper's Prairie Marsh 40 X
Crooked Bend 66 X | x
Dakins Lake 103 X | X X X | x| x| x| x X | x X | X
Doolittle Prairie 43 X
E-18 Greenbelt Access 210 X | x X | X | x
Ed Powell Wildlife Area 17 X
Gladys Leui Preserve 25
Heart of lowa Nature Trail 394 X X X X X | X | X
Hertz Family Woods and Nature Preserve 22 X | X
Hickory Grove Park 445 x [ X | x| x| x| x| x| x| x| x]|x X[ x| x|x]x
1-35 Prairie Area 23
Jennett Heritage Area 171 X | X
Jim Ketelsen Greenwing Marsh 68 X X
Larson Marsh 12 X
Lekwa Access 10 X X
Leopold Woods 20
McFarland Park 240 X | X | X| X X | X X | X
O'Neil Prairie 5
Peterson Park 203 X X | x| x| X X | X X | X | x| x| x
Peterson Park Access 1 X X
Praeri Rail Trail 135 X X X | X | x
Robison Wildlife Acres 78 X X X X X | X
Roland Wildlife Area 80 X
Sheffield Wildlife Area 3 X
Skunk River Flats 123 X | X X
Sleepy Hollow 13 X X X | X
Soper's Mill 16 X | x X
Tedesco Environmental Learning Corridor 37
Wakefield Woods 10 X X
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