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List of Acronyms

AEDC

Ames Economic Development Commission

AR

Agricultural Resources

BOS

Board of Supervisors (Story County)

C2C Plan Cornerstone to Capstone Plan
CFS

Community Facilities and Services

CPS

Communications and Public Safety

CR

Cultural Resources

EH

Environmental Health Department

EMA

Emergency Management Agency

EP

Emergency Preparedness

EP

Economic Prosperity

E-SR

County Engineer-Secondary Roads Department

H

Housing

HUD

Department of Housing and Urban Development

IC

Intergovernmental Coordination

IDOT

Iowa Department of Transportation

IEDA

Iowa Economic Development Authority

IU

Infrastructure and Utilities

LU

Land Use

NRR

Natural Resources and Recreation

P&D

Planning and Development Department

SCCB

Story County Conservation Board

T

Transportation

UP

Union Pacific Railroad
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The Cornerstone to Capstone (C2C) Plan is the foundation of
the Implementation Matrix. The Plan’s adoption was the
first step in the implementation process. Continuing action to
implement the Plan will be needed for it to have lasting
impact. This Implementation Matrix prioritizes how we will
move our vision forward. It is Story County’s to-do list with
which we will track our progress, report results, and provide
opportunities to grow with the vision we have set forth.
This Implementation Matrix describes how the policies and actions
in the C2C Plan should be carried out. It provides recommendations
for administering the planning process and enhancing linkages
between the C2C Plan , Strategic Plan, and the Capital Improvement
Program (CIP). It recommends steps to monitor, evaluate, and
update the Plan on a regular basis. Story County does a number of
existing action items. The County fully intends to continue to do
these action items, but while they are in the C2C Plan, they are not
identified in this Implementation Matrix. These action items are
already being implemented, and, as such, built into existing work
programs and other plans.
The Implementation Matrix is broken into key Action Areas related
to the chapters of the C2C Plan. Each area contains a reference to the
vision and goal from the C2C Plan; identifies action items, key tasks,
timeframes, responsible departments and offices; and, if applicable,
identities preliminary budget implications. It is important to note
that the order in which the Action Areas appear does not indicate a
priority order.
The timeframes listed throughout this Implementation Matrix are as
follows:


Immediate (0 to 2 years following adoption of the
Implementation Matrix—2016-2018)
 Medium (3 to 5 years following adoption of the Implementation
Matrix—2019-2021)
 Long (6 to 10 years following adoption of the Implementation
Matrix—2022-2026)
 Annual/Ongoing
Tasks/Projects are reorganized according to the timeframe in which
they are anticipated to be completed. These matrices can be found on
pages 14-18 at the end of this document.

PAGE 3

IMPLEMENTATION
MATRIX

The Cornerstone to Capstone Plan is a “living” guide for
growth and change in Story County. There will be times that
Story County will experience change that brings forward a
discussion regarding the C2C Plan strategies. It is at this time
the Plan may need to be amended, considering Story County’s
long-term vision set forth in the Plan.

To maintain the relevancy of the C2C Plan, Story County will:


Annually review set community indicators that formed the
foundation for the original planning process.



Develop and adopt a plan amendment process and establish a
public outreach toolkit.

Resources and Recreation 4



Complete an annual online/paper survey.

Land Use 5



Provide semi-annual updates on the C2C Plan and quadrant
meetings and discuss future planning efforts in regards to
special needs facilities.

Introduction 1

Living Guide 2
Foundation 3

Economic Prosperity 6
Transportation 7

C2C Plan
Goal/
Policy
Reference

Action Step

Lead

Timeframe

Budget

Chapter 1

Develop metrics
from community
indicators to use for
annual review

BOS

Immediate

NA

Chapter 1

Develop and adopt
C2C Plan
amendment process
and establish public
outreach toolkit

BOS

Immediate

$2,500

Chapter 2

Complete online
BOS
survey following
format and questions
used in C2C Plan
development

Annual

$1,000
annually

Chapter 2/
CFS-1

Provide semi-annual BOS
updates on the C2C
Plan and quadrant
meetings and discuss
future planning
efforts in regards to
special needs
facilities

Annual

NA
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The Foundation Chapter of the C2C Plan presents Story
County’s vision, as well as goals, objectives and strategies to
achieve that vision as related to Agricultural Resources,
Community Facilities and Services, Housing,
Communications and Public Safety, Emergency
Preparedness, Cultural Resources, Infrastructure and
Utilities, and Intergovernmental Coordination.

C2C Plan Goal/Policy Reference
Action Step

Lead Timeframe

Budget

CFS-1 Ensure the County’s community facilities are of high quality
and protect public health, as well as the county’s natural resources
and rural character.
Provide semi-annual updates on
the C2C Plan and quadrant
meetings and discuss future
planning efforts in regards to
special needs facilities

BOS

Annual

NA

AR-1 Protect agricultural practices in areas with prime soils and
viable agricultural interests.
AR-3 Preserve prime farmland and the rural landscape as a viable
foundation for a strong and growing agricultural economy.

Complete a comprehensive
review and update of the Land
Evaluation and Site Assessment
System (LESA) for continued use

P&D

Immediate $5,000

Identify and evaluate water
quality programs and Best
Management Practices

SCCB

Medium

NA

AR-2 Minimize conflicts between agricultural and nonagricultural
land uses.
Create a development review
evaluation matrix to determine
potential agricultural/nonagricultural conflicts

P&D

Immediate NA

Develop a density-based zoning
program

P&D

Immediate $5,000

AR-3 Preserve prime farmland and the rural landscape as a viable
foundation for a strong and growing agricultural economy.
Explore partnerships to build on
existing and potential agritourism programs

BOS

Immediate NA
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Lead

Timeframe

Budget

H-1 Plan for safe, attractive and affordable housing to meet existing
needs and forecasted housing demands of all residents of the county.
Local housing trust formation

BOS

Immediate NA

Continue participation in HUD
Lead Hazard Control Program
and encourage communities to
consider joining when
opportunity arises

EH

Annual

NA

Continue offering radon test kits

EH

Annual

NA

H-3 Housing is planned for, designed, and built in a way that
responds to residents’ needs and reflects their voices and experiences.
Draft “healthy homes” design
guidelines

P&D

Immediate NA

Develop public outreach toolkit to P&D
be used with the development
review process

Immediate NA

Determine viability of using
health impact assessments

Immediate NA

BOS

CFS-1 Ensure the County’s community facilities are of high quality
and protect public health, as well as the county’s natural resources
and rural character.
Continue to conduct annual
meetings with librarians

BOS

Annual

NA

CFS-2 Provide adequate access to quality educational and
recreational facilities for all residents in Story County.
Continue to conduct annual
meetings with school districts

BOS

Annual

NA

CPS-1 Encourage and provide open communication between
residents and Story County.
Develop and implement
information regarding public
safety to be available at
community facilities

BOS

Immediate $2,500

CPS-3 Support and maintain high-quality County facilities and
services to meet the needs of residents.
Conduct an annual meeting of the BOS
Board of Supervisors, E911 Board,
and Emergency Management
Commission

Annual

NA
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Lead

Timeframe

Budget

EP-1 Mitigate the risk of impacts before a disaster.
Develop outreach campaigns for
Flood Awareness Month and
National Preparedness Month

EMA/
BOS

Annual

$2,500

Audit regulations to determine
whether we have "Smart
Development Practices" that limit
disaster impacts

P&D/
EMA

Immediate

NA

CR-1 New development in the unincorporated areas of Story
County respects and enhances the area’s rural character.
Review parking regulations and
design requirements

P&D

Immediate

NA

Review lighting standards

P&D

Immediate

NA

IU-1 Support practices that ensure utility infrastructure protects
public health, as well as the county’s natural and agricultural
resources and rural character.
Develop and implement
requirements for groundwater
impact analyses

P&D/
EH

Conduct annual meetings with city BOS
administrations

Immediate

NA

Annual

NA
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The abundance and health of our natural resources and
recreation are vital to the well-being of our communities, the
prosperity of our economy and the health of our regional
ecological systems. Chapter 4 in the C2C Plan outlines the
goals, objectives, and strategies for preserving, protecting,
restoring, and enhancing our natural and recreation resources.
Because all systems are interconnected, these goals address
water, land, wildlife, air, vegetation, soil, geology, and the
welfare of our citizens.
C2C Plan Goal/Policy
Reference
Action Step

Lead

Timeframe

Budget

NRR-1 Preserve, protect, restore, and enhance the quality of Story
County’s ground water and surface water.
Identify and encourage
stormwater Best Management
Practices for County-approved
projects
Map impaired water bodies

SCCB/
Annual
E-SR
SCCB/
BOS

TBD for
specific
projects

Immediate NA

Develop water quality (at
watershed level) outreach and
education toolkit

SCCB/
Immediate $7,000
BOS

Consider establishing Ground
Water Task Force

BOS

Medium

TBD

Encourage water quality
improvement strategies in
drainage districts

E-SR/
SCCB

Medium

TBD

Create outreach program/
identify existing programs to
promote sustainable agricultural SCCB
and water quality improvement
techniques and practices

Medium

TBD

NRR-2 Preserve, protect, restore, and enhance Story County’s
land, soil, and geological resources.
Inventory/map existing belowsurface resources and explore/
implement strategies for their
protection

EH

Medium

TBD

Development outreach toolkit
on soil and geologic resources

EH/
SCCB

Medium

TBD
PAGE 8

C2C Plan Goal/Policy Reference
Lead
Action Step

IMPLEMENTATION
MATRIX

Introduction 1

Living Guide 2
Foundation 3
Resources and Recreation 4

Land Use 5
Economic Prosperity 6
Transportation 7

Timeframe Budget

NRR-3 Restore the natural diversity, dynamics, distributions,
habitats, and behaviors of Story County’s native plant and animal
populations.
Inventory sensitive natural areas SCCB

Immediate

$75,000

Review floodplain regulations

Immediate

$2,500

BOS

NRR-3 Restore the natural diversity, dynamics, distributions,
habitats, and behaviors of Story County’s native plant and animal
populations.
NRR-4 Maintain, improve, and expand recreational features (parks,
trails, and open space) and their services for current and future safe
access and use.
Promote and encourage
pollination plots and buffer
strips

SCCB

Medium

$40,000

NRR-4 Maintain, improve, and expand recreational features (parks,
trails, and open space) and their services for current and future safe
access and use.
Prioritize and implement trail
construction and improvement
projects

SCCB

Annual

TBD

NRR-4 Maintain, improve, and expand recreational features (parks,
trails, and open space) and their services for current and future safe
access and use.
NRR-5 Foster air quality improvement to preserve natural
resources and sustain community health and enjoyment.
T-1 Provide a safe, efficient, multi-modal, and well-maintained
transportation network for all residents, farmers, commercial and
emergency vehicles.
Biennial review of existing trail
network and trails and
greenways plan

SCCB

Annual

TBD

Review and consider complete
streets designs as appropriate to
Story County

E-SR/
P&D

Medium

TBD

NRR-7 Focus resources on high-priority areas identified within
Story County.
Work with the City of Ames to
explore and prioritize the Hallet
materials extraction site located BOS
SW of I-35/US 30 interchange for
potential reuse and revitalization

Long

TBD

PAGE 9

IMPLEMENTATION
MATRIX

Introduction 1

Living Guide 2
Foundation 3
Resources and Recreation 4
Land Use 5
Economic Prosperity 6
Transportation 7

Planning for future land uses allows Story County to
determine the best locations for future growth and
development within the county. This involves community
engagement, wise natural resource management, and accurate
projections in relation to where and how growth will and
should occur. Furthermore, it is important to establish unique
characteristics of the area, themes to implement, and types of
land use strategies to help build upon that character as Story
County continues to grow and prosper.
C2C Plan Goal/Policy Reference
Action Step

Lead

Timeframe

Budget

LU-1 Identify and map areas to guide future development in
unincorporated Story County.
Conduct annual review of future
land use map

P&D

Annual

NA

LU-1 Identify and map areas to guide future development in
unincorporated Story County.
NRR-3 Restore the natural diversity, dynamics, distributions,
habitats, and behaviors of Story County’s native plant and animal
populations.
Conduct a comprehensive review P&D
of Land Development
Regulations, including rezonings,
as necessary, to implement C2C
and future land use map

Immediate

NA

LU-2 Preserve, protect, and plan around the physical characteristics
of the land, including floodplains, steep slopes, wetlands, rich soils,
and rare geologic or environmental characteristics.
Designate Natural Resource
Areas on future land use map

P&D/
SCCB

Ongoing

NA

LU-3 Consider the availability and capacity of local services and
infrastructure when determining future land uses.
Establish Minimum Levels of
Service (MLS) requirements

P&D

Immediate

NA

LU-4 Evaluate short and long-term financial impacts to the County
budget when considering development proposals.
Establish location guidelines for
proposed subdivisions

P&D

Immediate

NA

LU-7 Identify and preserve areas of historical and cultural
significance.
EP-10 Support historic preservation efforts in the county through
the Certified Local Government program.
Develop cultural/historical
preservation plan and staff
training

BOS

Medium

$75,000

PAGE 10

IMPLEMENTATION
MATRIX

The economic development component of the C2C Plan
identifies the economic development strategies that the
various communities in the county, as well as the County as a
whole, may pursue in the future to facilitate economic
development and support and encourage a strong, vibrant
economy.
C2C Plan Goal/Policy
Reference
Action Step
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Lead

Timeframe

Budget

EP-1 Cooperate regionally to focus on common goals and allocate
resources accordingly to maximize successful business start-up,
retention, expansion and recruitment efforts.
Continue to foster regional
cooperation and allocation of
resources through AEDC
contracts

BOS

Annual

$130,000
annually

EP-2 Create a healthy and sustainable regional economy by the
retention, expansion and recruitment of business.
Communicate with IDOT, UP,
IEDA and IDOT Freight
Optimization Program to
determine freight train
capacities and plans

BOS/
E-SR

Continue to fund and look for
BOS
ways to promote the Home Base
Iowa programming

Immediate NA

Annual

$10,000
annually

EP-3 In recent years, there has been a greater recognition that
economic development should not come at the expense of
environmental quality, which itself is recognized as an important
component of Story County. A balanced approach to environmental
sustainability advocates a balance between the utilization of area
resources and economic growth. Economic growth should not exceed
the ability of the natural or built environment to sustain growth
over the long term.
Consider development of solar
farm regulations

BOS

Review minimum wage in Story BOS
County

Immediate $1,000
Immediate NA

EP-4 Create and encourage a regulatory environment that offers
flexibility, consistency, predictability, clear direction, and enhances
economic development opportunities.
Conduct a biennial review of
Story County Code of
Ordinances

BOS

Annual

NA
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Lead

Timeframe

Budget

Develop and distribute business BOS
development toolkit

Immediate

$2,500

Explore opportunities to
implement Business
Development Coordinator
position in Story County

Immediate

$10,000
annually

BOS

EP-8 In order to provide the foundation for economic development
and expansion, the County and the various municipalities must
ensure that businesses and organizations have sufficient resources
in terms of infrastructure and available land for expansion. The
Land Use chapter outlines the areas of the county designated for
various future land uses. Specific to economic development, the
various communities must both work individually and together to
ensure that adequate space is available for expansion of business,
including land for new buildings and facilities, as well as a
sufficient base of buildings ready for business expansion and
operations.
Conduct annual available lands
analysis

BOS

Annual

NA
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A vibrant transportation system is a very important part of
economic development. Transportation decisions should be
made with that in mind. To facilitate orderly and efficient
growth, an effective and safe transportation network is
needed. The transportation network should encourage a
variety of modes of transportation to make possible the
movement of goods and people.

C2C Plan Goal/Policy Reference
Action Step

Lead

Timeframe

Budget

T-1 Provide a safe, efficient, multi-modal, and well-maintained
transportation network for all residents, farmers, commercial, and
emergency vehicles.
Develop guidelines for use and E-SR/
applicability of a Transportation P&D
Impact Analysis in conjunction
with the development review
process

Immediate

NA

Develop County-wide Master
Transportation Plan

Immediate

$150,000

E-SR/
BOS
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Ongoing 1

Immediate 2
Medium 3
Long 4

C2C Plan
Goal/
Policy
Reference

Action Step

Chapter 2 Complete annual survey
Chapter 2/ Provide semi-annual "updates" on the C2C
CFS-1
Plan at quadrant meetings and discuss future
planning efforts in regards to special needs
facilities
H-1
Continue offering radon test kits
H-1
Continue participation in HUD Lead Hazard
Control Program and encourage communities
to consider joining when opportunity arises
CFS-1
Continue to conduct annual meetings with
librarians
CFS-2
Continue to conduct annual meetings with
school districts
CPS-3
Conduct an annual meeting of the BOS, E911
Board, and Emergency Management
Commission
EP-1
Develop outreach campaigns for Flood
Awareness Month and National Preparedness
Month
IC-1
Conduct annual meetings with city
administrations
NRR-1
Identify and encourage stormwater Best
Management Practices for County-approved
projects
NRR-4
Prioritize and implement trail construction
and improvement projects
NRR-4/
Biennial review of existing trail network and
NRR-5/T-1 trails and greenways plan
LU-1
Conduct annual review of future land use
map
LU-2
Designate Natural Resources Areas on future
land use map
EP-1

EP-2
EP-4
EP-8

Continue to foster regional cooperation and
allocation of resources through AEDC
contracts
Continue to fund and look for ways to
promote the Home Base Iowa programming
Conduct a biennial review of regulations
Conduct annual available lands analysis

Lead
BOS
BOS
EH
EH
BOS
BOS
BOS/EMA

EMA/BOS
BOS
SCCB/E-SR
SCCB
SCCB
P&D
P&D/SCCB

BOS
BOS
BOS
BOS
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C2C Plan
Goal/Policy
Reference

Medium 3
Long 4

Lead

Chapter 1

Develop metrics from community indicators
to use for annual review

BOS

Chapter 1

Develop and adopt C2C Plan amendment
process and establish public outreach toolkit

BOS

AR-1/AR-3

Complete a comprehensive review and update
of the Land Evaluation and Site Assessment
System (LESA) for continued use

P&D

AR-2

Create a development review evaluation
matrix to determine potential agricultural/non
-agricultural conflicts

P&D

AR-2

Develop a density-based zoning program

P&D

AR-3

Explore partnerships to build on existing and
potential agri-tourism programs

BOS

H-1

Local housing trust formation

BOS

H-3

Draft "healthy homes" design guidelines

P&D

H-3

Develop public outreach toolkit to be used
with the development review process

P&D

H-3

Determine viability of using health impact
assessments

BOS

CPS-1

Develop and implement information
regarding public safety to be available at
community facilities

BOS

EP-1

Audit regulations to determine whether we
have "Smart Development Practices" that limit
disaster impacts

P&D/
EMA

CR-1

Review parking regulations and design
requirements

P&D

CR-1

Review lighting standards

P&D

IU-1

Review requirements for groundwater impact
analyses

SCCB

NRR-1

Map impaired water bodies

SCCB/
BOS

NRR-1

Develop water quality (at watershed level)
outreach and education toolkit

SCCB/
BOS

NRR-3

Inventory sensitive areas

SCCB

NRR-3

Review floodplain regulations

Ongoing 1

Immediate 2

Action Step

Comprehensive review of Land Development
Regulations, including rezonings, as
LU-1/NRR-3
necessary, to implement C2C and future land
use map

BOS

P&D
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C2C Plan
Goal/Policy
Reference
LU-3
LU-4
EP-2

Ongoing 1

Immediate 2
Medium 3
Long 4

EP-3
EP-3
EP-4
EP-4

T-1

T-1

Action Step

Lead

Establish Minimum Levels of Service (MLS)
P&D
requirements
Establish location guidelines for proposed
P&D
subdivisions
Communicate with IDOT, UP, IEDA and
IDOT Freight Optimization Program to
BOS/E-SR
determine freight train capacities and plans
Consider development of solar farm
BOS
regulations
Review of minimum wage in Story County
BOS
Develop and distribute business
BOS
development toolkit
Explore opportunities to implement
Business Development Coordinator position
BOS
in Story County
Develop guidelines for use and applicability
of a Transportation Impact Analysis in
E-SR/P&D
conjunction with the development review
process
Develop County-wide Master
E-SR
Transportation Plan
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C2C Plan
Goal/Policy
Reference
AR-1

NRR-1
NRR-1

Ongoing 1

NRR-1

Immediate 2
Medium 3
Long 4

NRR-2

Action Step

Encourage implementation of water quality
improvement and conservation practices on SCCB
rural lands
Consider establishing Ground Water Task
BOS
Force
Encourage water quality improvement
SR/SCCB
strategies in drainage districts
Create outreach program/identify existing
programs to promote sustainable
SCCB
agricultural and water quality improvement
techniques and practices
Inventory/map existing below-surface
resources and explore/implement strategies
EH
for their protection

NRR-2

Develop outreach toolkit on soil and
geologic resources
NRR-3/NRR-4 Promote and encourage pollination plots
and buffer strips
NRR-5/T-1
Review and consider complete streets
designs as appropriate to Story County
LU-7/EP-10

Lead

Develop cultural/historical preservation
plan and staff training

EH/SCCB
SCCB
SR/P&D
BOS
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C2C Plan
Goal/Policy
Reference
NRR-7

Action Step

Work with the City of Ames to explore and
prioritize the Hallet materials extraction site
located SW of I-35/US 30 interchange for
potential reuse and revitalization

Lead

BOS

Ongoing 1

Immediate 2
Medium 3
Long 4
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