
Story County
Coordinated Long Range Plan
From Cornerstone to Capstone
Story County Comprehensive Plan

Citizens Task Force Meeting #1
May 14th, 2015 6:00pm



Meeting Agenda
• Introductions
• Overview of the C2C Project and Schedule
• Responsibilities of the C2C Citizens Task Force
• Existing Plans and Goals Under Review
• Issues and Opportunities Exercise





Introductions Around the Room

Please tell us the following:
• Name
• Municipality, Organization or Interest you are representing as a member of 

the C2C Citizens Task Force
• Have you been involved in a comprehensive planning project  before?



Meeting Agenda
• Introductions
• Overview of the C2C Project and Schedule
• Responsibilities of the C2C Citizens Task Force
• Existing Plans and Goals Under Review
• Issues and Opportunities Exercise







A comprehensive plan, also known as a master or general plan, is a collection of
information and materials designed to guide the future development of a city or county.
Such a plan can provide a community with a firm foundation for policy and action that
will allow it to function more efficiently and effectively. It can strengthen communities’
policies and legislation, and it also can promote a more certain future. -ISU Extension
Land Use Series
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C2C Schedule and Tasks By Month
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March 2015 2015 Visioning Begin Review of Existing Plans, Including Goals 
and Actions and Review C2C Visioning Materials  

April 2015 2015 
Goals 

Development 

C2C Project Kickoff Meetings, Website 
Development & Launch, Existing Plan(s) Review 
and Goal Coordination, Begin Existing Conditions 
Analysis and Survey Development. 

 

May 2015 2015 

Survey Deployment, Planning and Zoning 
Commission Issues and Opportunities 
Identification Meeting, Community Issues and 
Opportunities Identification Meetings (4 meetings 
Across County), Develop Vision Based Goals, and 
Begin Market Analysis. 

 

June 2015 2015 

Research & 
Analysis and 

Scenario 
Development 
and Review 

Complete Existing Conditions Analysis, Complete 
Market Analysis, Begin Developing Future land 
Use Scenario(s), Assist with County Conservation 
Planning (Natural Resources and Water 
Resources Components) and C2C Project Team 
and Task Force Meeting to Finalize Goals 

 

July 2015 2016 

C2C Project Team and Task Force Meeting to 
Review Existing Conditions, Market Analysis and 
Further Develop Future Land Use Scenarios 

 

   

 
 

      
      

     
 

   
        

      

   
         

    

   

        
       

 
         

            

   

  
  

        
    

 

   
        

   
 

   
       

  
 

   

      
      

 
 

            

   
      

    

 



C2C Schedule and Tasks By Month Continued

 
 

 
    

 
 

       
 

   
  

 

           
        

   
 

 

     
      

      
    

 

   

     
    

     
     

       
   

 

   

  
  

 
 

  

     
      

      
     

      
       

 

   

        
      
      

 

August 2015 2016 

Plan 
Development 

Complete Partial Draft and Partial Draft 
Presentations to Planning & Zoning Commission 
and County Board of Supervisors 

 

September 2015 2016 
C2C Project Team and Task Force Meeting and 
Finalizing Future Land Use Scenarios  

October 2016 2016 
C2C  Project Team and Task Force Meetings to 
Review Draft Plan  

November 2016 2016 

Complete Final Draft Plan and Present to Planning 
& Zoning Commission and County Board of 
Supervisors 

         

December 2016 2016 Break for Holidays - No Scheduled Meetings   

January 2016 2016 

Plan Review 
and Adoption 

Plan Review Open Houses - 4 Meetings at 
Separate Locations Across County 

 

February 2016 2016 
C2C Project Team and Task Force Meeting: Final 
Review and Recommendations 

 

March 2016 2016 
Planning and Zoning Commission Work Session to 
Review Plan 

 

April 2016 2016 

Planning and Zoning Commission Final Review, 
Hearing and Recommendation to Board of 
Supervisors 

 

May 2016 2016 Board of Supervisors Work Session to Review Plan  

June 2016 2016 
Board of Supervisors Public Hearing and 
Consideration for Adoption  
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C2CPLAN.COM

Desktop/Laptop Tablet/Phone



C2C Community Survey Development

• C2C Project Team is currently reviewing and final survey should be 
approved early next week.

• SurveyMonkey (online) and print copies available at City Halls across 
County - Consultant will provide print copies to City Halls.



Meeting Agenda
• Introductions
• Overview of the C2C Project and Schedule
• Responsibilities of the C2C Citizens Task Force
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Responsibilities of the Citizens Task Force
• Represent various stakeholder groups, communities, institutions and 

organizations in the C2C planning process.
• Gather community input from across the County and assist in the development 

of the C2C Plan. 
• Working with the Planning and Development Department, C2C Project Team, 

Planning and Zoning Commission, and the Consultant Team to prepare the C2C 
Plan.

• Additional  Duties?
• Questions about your role?
• Future meetings in June, July, September, October and February 2016.
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THE GOALS FOR THE 2003 COUNTY DEVELOPMENT PLAN ARE:

Protect and preserve Story County’s agricultural resources.
• Identify and preserve productive agricultural land for continued agricultural use.
• Implement planning policies to protect farms and farmers from urban influences that inhibit agricultural practices.
• Encourage value-added agricultural practices that support sustainable economics.

Protect and preserve Story County’s natural resources.
• Identify, preserve, and expand critical natural areas, greenbelts, and open space.
• Identify methods for improving and protecting water and air quality.
• Implement planning polices to protect and preserve sensitive natural areas and open space.

Promote and improve the mobility of Story County residents.
• Implement a county-wide transportation plan.
• Foster cooperation and collaboration between rural and urban residents and public and private enterprises that 

enhances the Quality of Life Assets in Story County.
• Maintain and enhance the high-quality system of education.
• Promote cooperation on economic development efforts to retain and attract businesses.
• Facilitate local government coordination of emergency services.
• Implement cooperative planning efforts among local governments to ensure orderly and efficient development at the 

fringes of Story County communities to minimize potential urban-rural conflicts.



New Priority Projects, Programs, Policies and Initiatives 
• Develop full bridge maintenance plan. 
• Develop Equipment Replacement Plan with financing program. 
• Advocate for moving to one Assessor for the entire Story County. 
• (TIE) Develop program to relocate County Attorney’s Office to one location and to 

enhance security. 
• (TIE) Offer enhanced in-house employee training and development program. 

On-Going Priorities 

• Maintain balanced budget 
• Mental Health-Disability Services redesign 
• Develop Capital Improvements Program 
• Develop structure for merit pay plan; make decision on implementation once structure 

has been established. 
• Enhanced security for all public county buildings 
• Funding for economic development planning initiatives 
• Dakin’s Lake expansion 
• Hickory Grove Lake sewer project – project design 
• Transition to paperless document management 
• Drainage ditch maintenance program 
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Topic Categories for Issues & Opportunities 
Discussion/SWOT Analysis
• Natural Amenities
• Governance, Leadership and Learning Environments
• Economy and Prosperity
• Growth‐ Oriented and Sustainable Infrastructure

WHY?
• This process will help us formulate goals and polices for 

the C2C Plan based on community input.
• The General Public at 4 Community Meetings, will be 

going through a similar exercise later this month and into 
June.



Issues/Threats/Weaknesses (-)
1. ______________________
2. ______________________
3. ______________________
4. ______________________
5. ______________________

Opportunities/Strengths (+)
1. ______________________
2. ______________________
3. ______________________
4. ______________________
5. ______________________

Natural Amenities
Governance, Leadership and Learning Environments
Economy and Prosperity
Growth‐Oriented and Sustainable Infrastructure



Natural Amenities
Governance, Leadership and Learning Environments
Economy and Prosperity
Growth‐Oriented and Sustainable Infrastructure

Issues/Threats/Weaknesses(-)
1. ______________________
2. ______________________
3. ______________________
4. ______________________
5. ______________________

Opportunities/Strengths (+)
1. ______________________
2. ______________________
3. ______________________
4. ______________________
5. ______________________



Natural Amenities
Governance, Leadership and Learning Environments
Economy and Prosperity
Growth‐Oriented and Sustainable Infrastructure

Issues/Threats/Weaknesses (-)
1. ______________________
2. ______________________
3. ______________________
4. ______________________
5. ______________________

Opportunities/Strengths (+)
1. ______________________
2. ______________________
3. ______________________
4. ______________________
5. ______________________



Natural Amenities
Governance, Leadership and Learning Environments
Economy and Prosperity
Growth‐Oriented and Sustainable Infrastructure

Issues/Threats/Weaknesses (-)
1. ______________________
2. ______________________
3. ______________________
4. ______________________
5. ______________________

Opportunities/Strengths (+)
1. ______________________
2. ______________________
3. ______________________
4. ______________________
5. ______________________



Next Meeting

• June 11th, 5:30PM
• Survey Status Update
• Review of completed Community Issues and Opportunities Meetings
• Update on Existing Conditions Progress
• Review and Finalize Goals for C2C Plan
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