MAPS Committee Minutes (December 6, 2019)

Attendees: Matt Boeck (County GIS), Wayne Schwickerath (County Assessor), Matt Cory
(Environmental Health), Tyler Sparks (County Engineer), Scott Wall (Auditor), Amelia
Schoeneman (County P&D), Brenda Swaim (Ames Assessor), Amanda Roush (County 911),
Melissa Spencer (County EMA), Ben McConville (Ames GIS)

Meeting was called to order by Boeck at 11:02 AM
Designate Voting Members
Voting members were determined by the voting bodies:
County Assessor: Schwickerath
County Auditor: Wall
City Assessor: Swaim
Ames GIS: McConville
Approve Agenda

Wall made a motion to approve the agenda as presented. Second by Swaim. All voting
members voted “Aye” and the agenda was approved.

Approve Minutes from August 29*", 2019

Swaim made a motion to approve the minutes as presented. Second by Schwickerath. All
voting members voted “Aye” and the minutes were approved.

MAPS 2021 Proposed Budget Discussion

Schwickerath reviewed the proposed budget for 2020-2021 with the members of the MAPS
Committee. The only changes in the budget compared to last year were increases in salary (and
corresponding benefits) and the Beacon Real Estate Website hosting fees. Discussion followed.
McConville made a motion to approve the budget as presented. Second by Wall. All voting
members voted “Aye” and the budget was approved. Schwickerath will now include the MAPS

budget with the County Assessor budget and present it at the conference board meeting early
next year.

Department Reports

County Assessor — Working on new construction, re-val a few cities. Trying to get a lot done
before weather gets really bad

City Assessor — New construction, budgeting, taking advantage of good weather

GIS Coordinator — Working on Ballard school bus route maps, county trail layer cleanup,
submitted roads and address points to the state (data meets accuracy standars to receive state



grant), need to refresh some GIS layers and data (server and database side), will work on
capturing more GPS data next spring, agland calculations for assessors

Auditor — Working on splits and combines — a few to catch up on

County P&D - Working on putting C2C maps on AGOL, Gabe the intern is creating a Python
script for the LESA process, also planning to work with Story City to get their zoning layer on
Beacon, updating natural resources layer

County Engineering — updating snow plow maps and the bridge layer

Emergency Management — Nothing to report

Health — Have had difficulty using the Ames pipes web service, Cory would like Boeck and
McConville to look into that (McConville wanted everyone to know that they also have a utility

viewer web app), also there is septic information on Beacon now

911 — Will start working on 911 budget soon, radio project is moving along well — initial tests
have been successful, will start transitioning users to new system soon

Ames Engineering — New aerials have been captured, working on winter related GIS maps,
Dominic has been working with Operations Dashboards more, working on future land use plans,
also looking at purchasing a drone in the future

Old Business
None

New Business
None

Meeting was adjourned at 11:45 AM
Meeting minutes respectfully submitted by Matt Boeck, Story County GIS Coordinator



