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FY2021 OVERVIEW OF REQUESTS

(included in budget)
DEP'T CODE # NAME EQUIPMENT # OF UNITS COST
Conservation 01000-06999-633-22 Equipment & Machinery Mower 1 16,000
Truck 1 40,000
CIP Request|01000-10220-610-22 Buildings & Equip HGP overlay & boat ramps 180,000
CIP Request McFarland -lake restoration plan 50,000
CIP Request Heart of lowa Trail pave to R38 132,000
CIP Request|{68000-10220-610-22 Buildings & Equip Hickory Grove Septic/Sewer 700,000
CIP Request|01000-10220-627-22 Heart of lowa Trail 1,077,000
Countywide [01000-09030-635-99 [Motor Vehicle |Facilities Trucks 2 68,800|
Engineer 20000-07210-721-20-600  |New Equipment Motor Grader (lease from LOST) 1 250,000]**
CIP Excavator 1 315,000
Chipper 1 49,000
Pickup trucks 3 100,000
**requested to be paid from LOST (included in that line)
Facilities Manager m000-1 0220-283-51 IGenerator - CIP |If FEMA grant approved 632,817
Justice Center CIP |01000-09100-441-54 |Building Repair/Maint |Phase 2 rooftop HVAC 480,000|
InfoTechnology CIP|01000-09110-632-52 |Data Processing Equip |Storage Replacement 85,000|
Sheriff 11000-01999-635-10 Vehicles gen/rural 8 343,000
01000-01999-294-05 Uniforms/Equip Drone & training 1 31,000
Inflatable Boat/motor/trailer 9,245
01000-01999-446-05 Radio/Camera Rep Equip [new equipment (unidentified) 10,000
01000-01999-457-05 Training Center Compact utility tractor 1 24,000




ENGINEER

CONSERVATION

Assigned funds

A

FY2021 OVERVIEW OF ADDITIONAL INFORMATION

Valuation assumption

Max. per code

Maximum 1 general dollars potential 5,081,882,421 0.16875 857,568
Maximum rural dollars potential 1,140,294,135 3.00375 3,425,159
FY21 FY20 Diff
[Tax Askings 2,823,617 3,213,388 | -389,771|
FUND DESIGNATION INFORMATION: End of FY21
General Fund $1,460,976
$346,022

Committed funds: General Fund

CIP PROJECT FUNDING

FY20 Unspent
FY21

CIP FY NEEDS:
FY21
FY22
FY23
FY24
FY25

General/Rural Fund
General/Rural Fund

$6,434,000
$3,427,000
$4,817,500
$340,000
$693,000

33% of 50% of unused TIF
33% of 50% of unused TIF

Balance Projected

$230,625

$114,590 included in assigned above




POSITIONS

STORY COUNTY
CURRENT BUDGET (FY20) ADDITIONAL REQUESTED (FY21)
FTE PIT FTE PIT
DEPARTMENT POSITIONS POSITIONS TOTAL VACANT DEPARTMENT POSITIONS POSITIONS TOTAL
ANIMAL CONTROL 6 0 6 Attorney | 2 | ]
ATTORNEY 25 0 25 Assistant County Attorney
AUDITOR 10 0 10 Salary 76,500
BOH -ENVIRONMENTAL 3 0.5 3.50 Benefits 24,166
BOARD OF SUPERVISORS 9 0 9 FICA 5,965
Dept 99 GIS-Share with Assor 0.5 0 0.50 IPERS ) 7,400
COMMUNITY SERVICES 3 0 3 114,031 114,031
Mental Health 5 0.5 5.50 Victim Witness Coordinator 3/4 Time
CONSERVATION 20 0 20 Salary 35,500
ENGINEER 35 0 35 2 Benefits 24,166
FACILITIES MANAGER 7 0 7 FICA 2,800
HUMAN SERVICES CENTER 4 0 4 IPERS 3,355
INFORMATION TECHNOLOGY 6 0 6 65,821 65,821
IRVM 2 0 2 FTE PIT
JUSTICE CENTER FACILITY 6 0 6 1 DEPARTMENT POSITIONS POSITIONS TOTAL
PLANNING & DEVELOPMENT 3 0.5 3.50 Auditor | 1 | |
RECORDER 5 0 5 Election Systems Technician
SHERIFF 88 0.5 88.50 2 Salary TBD
TREASURER 11 0 11 Benefits 24,166
VETERAN'S AFFAIRS 1 0 1 FICA unk
IPERS unk
2495 2 2515 5 24,166 24,166
FTE PT
DEPARTMENT POSITIONS POSITIONS TOTAL
Sheriff | 4 |
VACANT POSITIONS IN THE BUDGET: Patrol *includes 1 Srgt
Sal/Flex Benefits Total Salary 231,136
Sheriff: Benefits 98,000
Deputy 52,675 30,039 82,714 FICA 17,685
Detention Officer 47,192 29,288 76,480 IPERS 21,405
Engineer 368,226 **Rural Fund 368,226
Asst Maint Superintendent 67,745 33,595 101,340 FTE PT
Equip Operator 1 41,785 29,145 70,930 DEPARTMENT POSITIONS POSITIONS TOTAL
Facilities Conservation I 1 [ |
Custodial/Maint Asst 34,859 15,858 50,717 Salary - Watershed Coordinator TBD
244,256 137,925 382,181 Benefits 24,166
FICA unk
IPERS unk
24,166 24,166
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Introduction

The Story County Capital Improvements Plan (CIP) is a multi-year
. guide to the construction and/or improvement of county facilities and
Introduction 1 . .
the acquisition of equipment. Through the process of preparing and
updating this CIP, the County meets the need for orderly maintenance

Process 2

of the County’s physical assets. This CIP is intended to serve as a
<. planning tool and is structured to present meaningful long-range
Definitions 3 . .
perspective of the County’s long-range capital needs and to be used as
. 4 an implementation tool for the acquisition, development, construction,
Projects . . N
maintenance, and renovation of public facilities, infrastructure, and

capital equipment.

The Story County Board of Supervisors first identified the development
of this Plan in the May 2013 Strategic Plan adopted by the Board and
have adopted a CIP each following year. The CIP runs on a fiscal year
basis — July 1st through June 30th, and defines projects on a five year

timeframe.

The CIP adopts the 5-Year Story County Secondary Road Construction

Program, updated and adopted annually, by reference.

The following project timeframes are identified in this current CIP:

Current Projects Those in the current FY cycle (FY20)
Year 1 FY 21: July 2020 — June 2021
Year 2 FY 22: July 2021 — June 2022
Year 3 FY 23: July 2022 — June 2023
Year 4 FY 24: July 2023 — June 2024
Year 5 FY 25: July 2024 — June 2025
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Process to Develop CIP

It is anticipated that the CIP is reviewed annually and is updated as
necessary. Preparation of the CIP is an interactive process that takes
approximately four to six months each cycle. The CIP is developed in a
manner consistent with approved County financial policies that set
guidelines for the CIP and for the funding of maintenance and

replacement projects.

Elected Officials and Department Heads were asked to submit proposed
projects in December 2019 in line with the initial budget preparations.
County staff members reviewed proposed projects and identified those
to recommend to the Board of Supervisors to include in the CIP. As
budgets were prepared and submitted, additional projects were included
as identified through the Board of Supervisors’ worksessions in January
2020.

The projects are categorized beginning on page seven by year as noted
above. The CIP is not meant to be a static document - it is intended to
help the Board of Supervisors in their budgeting discussions and
prioritization. As a guiding document, it may be amended as

warranted.
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Terms and Definitions

Story County has defined key terms in order to help guide the
development of this CIP.

Capital Assets

Capital assets include land, facilities, parks, playgrounds and outdoor
structures, special projects from Secondary Roads, pedestrian and
bicycle systems, water and sewer infrastructure, technology systems
and equipment, and other items of value from which the County derives
benefit for a significant number of years.

Capital Projects

Capital projects result in economic activities that lead to the acquisition,
construction, or extension of the useful life of capital assets. They have
a total project cost in the range of $25,000 or more; range from
construction of new buildings to renovations, additions, conversions, or
demolitions of existing buildings; have a useful life of five years or
longer, significantly extend the useful life of an asset, or significantly
alter the nature and character of an asset (not to include annual asset
maintenance costs, annual warranty costs or other ongoing costs.)

The CIP includes four different types of projects: equipment, new
project/construction (and project continuation to following years),
modification of existing project, and maintenance.
. Equipment
The proposed purchases/lease/rental of equipment, including
vehicles, software, hardware, and other applications when the
costs exceed $75,000.
Projects such as new building(s), land acquisition, remodels, and related
items costing over $25,000 are included and identified in one the
following three categories:

3 New Project/Construction
3 Modification of Existing Project (includes project extension)
. Building Maintenance
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Projects

Projects are listed in order of potential fiscal year in which the project may
be undertaken. However, as this is a dynamic document, project schedules
. may change and be moved up or down on the timeframe, due to many
IntI'Oducthn 1 factors, such as budget, staffing, and priorities. Also, estimated amounts
and potential funding sources are meant only as guidance in this document.
Elected Officials, Department Heads, and the Board of Supervisors identify
PI'OCGS S 2 the projects and funding mechanisms in the annual budget process.

The following is a list of projects that have gone through the CIP process
A g and have been completed:
Definitions 3 ' i

Motor Grader Leases

Phone System Replacement

Dakin's Lake Expansion

CLP Admin Building Roof Replacement

Security Cameras for County Buildings

Justice Center Well-Field Buy-Out

Praeri Rail Trail Extension Planning

Body and In-Car Camera Lease Agreement

Election Equipment

Keyless Entry Panels Replacement

Animal Shelter Purchase

Hickory Grove Campground Shower Building and Storm Shelter

Construction

Paving of Grant Avenue from 190th to Gilbert City Limits

Paving of 600th Avenue from US Hwy 30 to Lincoln Highway

West 190th Bridge Replacement

660th Avenue Bridge Replacement

Dakins Lake—Vault Toilet

Core Switch Replacements

Jordan Acres Land Acquisition

Tandem Truck Purchase

U.S.A.C.E Land Acquisition

Phase 1 - Tedesco Environmental Learning Corridor—Design and

Mobilization

Human Services Center Generator

Sensitive Areas Inventory Update (Phase 1)

Secondary Roads Building Improvements—Roland and Kelley Sheds

Animal Shelter Improvements—Phase 1 (Architectural/Engineering

Design)

e Purchase and Installation of Emergency Communications Center
Furniture

¢ Carroll Prairie Acquisition

e Net App Replacement

Projects 4
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- Continued

¢ Loader Purchase
: ¢ Animal Shelter Improvements—Phase 2 (Construction to Architectural
Introduction 1 Soneitication (
e Praeri Rail Trail Extension Construction
Hickory Grove Watershed Improvement Project (Managed by IDNR) and
Trail Extension
Heart of lowa Nature Trail Paving Phase 1 (Construction)
Sensitive Areas Inventory Update (Phase 2)
Phase 2 —Tedesco Environmental Learning Corridor Construction
Hickory Grove Beach House
McFarland Park — Sidewalk Improvements
Justice Center Roof Replacement Project
e-Pollbooks
IRVM Spray Truck
IRVM Building Addition
Justice Center HVAC Replacement—Phase 1
IT Server Room Heat Pump Replacements
Tractor with Mower
Dump Truck Purchases (3 units)

Process 2
Definitions 3
Projects 4
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Story

IOWA-1853

Projects—Fiscal Year 2020

Current Year

Department Animal Control
Project Name Animal Shelter Livestock Building
Type of Project New Project/Construction

Potential Funding Source(s)

Friends of Animals Fund

Estimated Budget Amount $42,000
Department Conservation
Project Name U.S.A.C.E Land Acquisition
Type of Project New Project/Construction - Continuation

Potential Funding Source(s)

Conservation Reserve, General Fund

Estimated Budget Amount $36,000

Project Name Hickory Grove Sewer

Type of Project New Project/Construction

Potential Funding Source(s) Conservation Reserve

Estimated Budget Amount $50,000

Project Name Phase 3 —Tedesco Environmental
Learning Corridor Construction

Type of Project New Project/Construction -

Potential Funding Source(s)

Continuation

Conservation Reserve, General Fund, TIF
Revenue Bond, and Other Funding to be
Determined,

Estimated Budget Amount $1,500,000
Department Facilities Management
Project Name Justice Center HVAC Equipment
Replacement—Phase 1
Type of Project Maintenance

Potential Funding Source(s)

Estimated Budget Amount

General Fund

$434,000
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555555555

Projects—Fiscal Year 2020

Current Year

Department Secondary Roads
Project Name Motor Grader Lease
Type of Project Equipment
Potential Funding Source(s) Rural Fund
Estimated Budget Amount ~ $250,000
Department Sheriff, Facilities,
Conservation, Secondary
Roads, Board of
Supervisors
Project Name Countywide Interoperable

Type of Project
Potential Funding Source(s)

Estimated Budget Amount

Communications System
New Project/Construction
General Fund

$1,500,000

FISCAL YEAR 2020- TOTAL PROJECTS  $3,812,000
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Projects—Fiscal Year 2021

Department Conservation
Project Name Renewable Energy Cabin (Dakins Lake Cabin
#1) Design Phase and Construction
Type of Project New Project/Construction

Potential Funding Source(s)

General Fund, Energy Transfer Partners Fund,
Conservation Trust Fund

Estimated Budget Amount ~ $270,000

Project Name McFarland Park - Lake Restoration (Design)

Type of Project New Project/Construction

Potential Funding Source(s) General Fund, IDNR

Estimated Budget Amount ~ $50,000

Project Name Heart of lowa Nature Trail Paving Phase 2
(Construction)

Type of Project New Project/Construction

Potential Funding Source(s)

General Fund, State and Federal Grants

Estimated Budget Amount ~ $1,077,000
Project Name Heart of lowa Nature Trail Paving (in Slater)
Type of Project New Project/Construction

Potential Funding Source(s)

General Fund, State and Federal Grants

Estimated Budget Amount ~ $132,000
Project Name Hickory Grove Park - Road Resurfacing
Type of Project New Project/Construction

Potential Funding Source(s)

General Fund

Estimated Budget Amount ~ $180,000

Project Name West Peterson Park Vault Toilet
Type of Project New Project/Construction

Potential Funding Source(s) REAP

Estimated Budget Amount ~ $52,000

Project Name U.S.A.C.E Land Acquisition

Type of Project New Project/Construction - Continuation

Potential Funding Source(s)

Estimated Budget Amount

Conservation Reserve, General Fund

$46,000
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Projects—Fiscal Year 2021

Department Conservation—continued
Project Name Hickory Grove Sewer

Type of Project New Project/Construction

Potential Funding Source(s) Conservation Reserve

Estimated Budget Amount $700,000

Department Facilities Management

Project Name

Type of Project
Potential Funding Source(s)
Estimated Budget Amount

Justice Center HVAC Replacement

Phase 2
Maintenance
General Fund
$480,000

Project Name

Type of Project

Potential Funding Source(s)
Estimated Budget Amount

County Wide Space Needs Study

New Project/Construction
General Fund
$35,000

Project Name

Type of Project
Potential Funding Source(s)

Estimated Budget Amount

Administration Building Generator

Capacity Increase
New Project/Construction
General Fund, Grants
$633,000

Project Name

Type of Project

Potential Funding Source(s)
Estimated Budget Amount

Department

Story County Attorney Remodel

Modification of Existing Project

General Fund, Fines Recovery

$629,000

Information Technology

Project Name

Type of Project

Potential Funding Source(s)
Estimated Budget Amount

NetApp Storage Device
Equipment

General Fund

$85,000
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Projects—Fiscal Year 2021

Department Secondary Roads
Project Name Motor Grader Lease
Type of Project Equipment
Potential Funding Source(s) Rural Fund
Estimated Budget Amount ~ $250,000
Project Name Excavator Purchase
Type of Project Equipment

Potential Funding Source(s)

Secondary Roads Fund

Estimated Budget Amount ~ $315,000
Department Sheriff, Facilities,

Conservation, Secondary
Roads, Board of
Supervisors

Project Name Countywide Interoperable
Communications System

Type of Project New Project/Construction

Potential Funding Source(s)

Estimated Budget Amount

General Fund

$1,500,000

FISCAL YEAR 2021 - TOTAL PROJECTS 56,434,000
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Department

Project Name
Type of Project
Potential Funding Source(s)

Estimated Budget Amount

Projects—Fiscal Year 2022

Conservation

Hanums Mill Lowhead Dam Restoration
New Project/Construction

General Fund, IDNR

$500,000

Project Name
Type of Project
Potential Funding Source(s)

Estimated Budget Amount

Hickory Grove Park—Road Resurfacing
New Project/Construction
General Fund

$600,000

Project Name

Type of Project
Potential Funding Source(s)

Estimated Budget Amount

McFarland Park—Lake Restoration
(Construction)

New Project/Construction
General Fund, IDNR
$500,000

Project Name
Type of Project
Potential Funding Source(s)

Estimated Budget Amount

Oriole Ridge Lodge Restroom
New Project/Construction
General Fund, Conservation Reserve

$80,000

Project Name

Type of Project
Potential Funding Source(s)

Estimated Budget Amount

Hickory Grove Primitive Campground
Restroom

New Project/Construction
General Fund, Conservation Reserve

$80,000
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Department

Project Name
Type of Project
Potential Funding Source(s)

Estimated Budget Amount

County

IOWA-1853

Projects—Fiscal Year 2022

Conservation—continued
Hickory Grove Campground Design
New Project/Construction

General Fund, Conservation Reserve

$80,000

Project Name

Type of Project
Potential Funding Source(s)

Estimated Budget Amount

Shelter/Gathering Area at West Peterson
Park

New Project/Construction
General Fund

$40,000

Project Name

Type of Project

Potential Funding Source(s)

TELC Improvements—Parking Lot,
Restroom, Storage Shed

New Project/Construction

General Fund, Grants, TIF

Estimated Budget Amount  $460,000

Project Name Skunk River Water Trail Access
Improvement

Type of Project New Project/Construction

Potential Funding Source(s) Grants

Estimated Budget Amount ~ $50,000

Project Name Skunk River Greenbelt Acquisition—

Type of Project
Potential Funding Source(s)

Estimated Budget Amount

South
New Project/Construction
Conservation Trust Fund

$90,000 (total project cost FY22-27 is
$540,000)
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Projects—Fiscal Year 2022

Department Facilities Management
Project Name Justice Center HVAC Replacement
Phase 3
Type of Project Maintenance

Potential Funding Source(s)

General Fund

Estimated Budget Amount ~ $640,000
Project Name Justice Center Fire Alarm Replacement
Type of Project New Project/Construction

Potential Funding Source(s)

General Fund

Estimated Budget Amount ~ $57,000

Department Secondary Roads
Project Name Motor Grader Lease
Type of Project Equipment
Potential Funding Source(s) Rural Fund
Estimated Budget Amount ~ $250,000

Department Sheriff’s Office
Project Name Multi-Purpose Training Facility
Type of Project New Project/Construction

Potential Funding Source(s)

Estimated Budget Amount

General Fund

STBD (Dependent on County Wide Space
Needs Study)

FISCAL YEAR 2022 - TOTAL PROJECTS 53,427,000
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IOWA-1853

Projects—Fiscal Year 2023

Department Conservation
Project Name Skunk River Greenbelt Acquisition—
South
Type of Project New Project/Construction

Potential Funding Source(s)

Conservation Trust Fund

Estimated Budget Amount ~ $90,000 (total project cost FY22-27 is
$540,000)

Project Name Hickory Grove Park - Road Resurfacing

Type of Project New Project/Construction

Potential Funding Source(s)

General Fund

Estimated Budget Amount  $175,000
Department Facilities Management
Project Name Justice Center Outbuilding Storage
Construction
Type of Project New Project/Construction

Potential Funding Source(s)

General Fund

Estimated Budget Amount  $675,000

Project Name Administration Building Infill Addition—
Planning and Study

Type of Project Modification of Existing Project

Potential Funding Source(s)

Estimated Budget Amount

General Fund

$1,500,000
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Projects—Fiscal Year 2023

Department Facilities Management
Introduction 1 =R
Project Name Justice Center, Courthouse and Building
P 2 Security, Sheriff Climate Controlled
Irocess Storage Construction
Type of Project Modification of Existing Project

Definitions 3

Potential Funding Source(s) General Fund

Estimated Budget Amount  $1,900,000

Projects 4

Department Secondary Roads
Project Name Motor Grader Lease
Type of Project Equipment

Potential Funding Source(s) Rural Fund

Estimated Budget Amount ~ $250,000

Department Sheriff’s Office
Project Name Mobile Computers with Accessories
Type of Project Equipment

Potential Funding Source(s) General Fund

Estimated Budget Amount ~ $137,500

Project Name Range Grounds Improvements
Type of Project New Project/Construction
Potential Funding Source(s) General Fund

Estimated Budget Amount ~ $90,000

FISCAL YEAR 2023 - TOTAL PROJECTS 54,817,500
PAGE 17
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555555555

Projects—Fiscal Year 2024

Department Conservation
Project Name Skunk River Greenbelt Acquisition—
South
Type of Project New Project/Construction

Potential Funding Source(s) Conservation Trust Fund

Estimated Budget Amount ~ $90,000 (total project cost FY22-27 is

$540,000)
Department Secondary Roads
Project Name Motor Grader Lease
Type of Project Equipment

Potential Funding Source(s) Rural Fund

Estimated Budget Amount ~ $250,000

FISCAL YEAR 2024 - TOTAL PROJECTS ~ $340,000
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Projects—Fiscal Year 2025

Department Conservation
IntrOdUCtlon 1 Project Name Skunk River Greenbelt Acquisition—
South
Pl’OC eSS 2 Type of Project New Project/Construction
Potential Funding Source(s) Conservation Trust Fund
Deflnltlons 3 Estimated Budget Amount ~ $90,000 (total project cost FY22-27 is
$540,000)
Projects 4 I
J Department Facilities Management
Project Name Human Services Center - New Roof and
ERV
Type of Project Maintenance

Potential Funding Source(s) General Fund

Estimated Budget Amount  TBD

Project Name Justice Center Parking Lot Resurfacing
Type of Project New Project/Construction
Potential Funding Source(s) General Fund

Estimated Budget Amount  $132,000

Department Secondary Roads
Project Name Motor Grader Lease
Type of Project Equipment

Potential Funding Source(s) Rural Fund

Estimated Budget Amount  $250,000

PAGE 19
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Projects—Fiscal Year 2025

Department Sheriff’s Office
IntrOdUCtion 1 Project Name Patrol and Investigations Recording
Equipment
PI‘OC eSS 2 Type of Project Equipment
Potential Funding Source(s) General Fund
Definltlons 3 Estimated Budget Amount ~ $221,000

Projects 4

FISCAL YEAR 2024- TOTAL PROJECTS ~ $693,000
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Project Summary

SCt)gtyy

IOWA-1853

. . Potential
Offices and . . Fiscal Estimated .
Departments Project Name Type of Project Year |Budget Amount Funding
Source(s)
Animal Shelter . .

. . New Project or Friends of
Animal L'V'”?lSC;C.OCk Construction < 542,000 Animals Fund
Control Building

Animal Control FY20 Project Total $42,000
New Project or Conservation
UﬁéA'lfi'sliEﬁli:d Construction 2020 $36,000 Reserve,
a (Continuation) General Fund
Hickory Grove New PrOJe(;t or 1,020 $50,000 Conservation
Sewer Construction Reserve
Conservation
Phase 3— Reserve, TIF
Tedesco New Proiect R Bond
Environmental ew Project or evenue Bond,
Learnin Construction 2020 $1,500,000 |General Fund,
ning (Continuation) and Other
Corridor .
C . Funding to be
onstruction 4
Determined
Conservation FY20 Project Total $1,586,000
General Fund,
Renewable Energy
Energy Cabin New Project or Transfer

Q (Dakins Lake Construction 2021 $270,000 Partners Fund,

2 Cabin #1) Conservation

o Trust Fund

<

o

o McFarland Park - | New Project or General Fund,

> Lake Restoration Construction 221 550,000 IDNR

Heart of lowa
. . General Fund,
Nature Trail | New Projector 1,0, | 1 477,000 [state and
Paving Phase 2 Construction
. Federal Grants
(Construction)
Heart of lowa General Fund
thure Trail New PrOJegt or 2021 $132,000 State and
Paving Phase 2 Construction
Federal Grants
(In Slater)
Hickory Grove New Proiect or
Park - Road C Jec 2021 $180,000 |General Fund
. onstruction
Resurfacing
West Peterson New Project or
Park Vault Toilet Construction el 552,000 REAP
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Project Summary

County

IOWA-1853

Offices and Proiect Name Tvpe of Project Fiscal Estimated Potential
Departments ) yp ) Year |[Budget Amount |Funding Source(s)
New Project or Conservation
U'i?'gi':ﬁ;annd Construction 2021 $46,000 Reserve,
q (Continuation) General Fund
Hickory Grove |New PFOJE(.:t or 2021 $700,000 Conservation
Sewer Construction Reserve
Conservation FY21 Project Total $2,507,000
Hanums Mill .
Lowhead Dam New PFOJE(.:t or 2022 $500,000 General Fund,
. Construction IDNR
Restoration
Hickory Grove New Proiect or
Park—Road ) . 2022 $600,000 |General Fund
. Construction
Resurfacing
McFarland
Park—Lak New Proj | F
ar ? e ew I’Ojet.it or 2022 $500,000 General Fund,
- Restoration Construction IDNR
= (Construction)
(%]
g Oriole Ridge New Proiect of General Fund,
) Lodge ) . 2022 $80,000 |[Conservation
o Construction
g Restroom Reserve
chﬁ::r;\/it?\/rgve New Project or General Fund,
Jec 2022 $80,000  |Conservation
Campground Construction
Reserve
Restroom
Hickory Grove New Proiect or General Fund,
Campground J . 2022 $80,000 Conservation
. Construction
Design Reserve
Shelter/
Gathering Area |New PrOJet?t or 2022 $40,000 General Fund
at West Construction
Peterson Park
TELC
Improvements .
—Parking Lot, New PrOJet?t or 2022 $460,000 General Fund,
Construction Grants, TIF
Restroom,
Storage Shed
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Project Summary

County

IOWA-1853

Total

Offices and Proiect Name Tvpe of Project Fiscal Estimated Potential
Departments ) yp ) Year |[Budget Amount |Funding Source(s)
Skunk River
Water Trail New PrOJec.t or 2022 $50,000 Grants
Access Construction
Improvement
Skunk River
Gre.erw.belt New PI’OJEC.'E or 2022 $90,000 Conservation
Acquisition— Construction Trust Fund
South
Conservation FY22 Project Total $2,480,000
Skunk River
Gre.erw.belt New PI’OJEC.’E or 2023 $90,000 Conservation
A Acquisition— Construction Trust Fund
S South
(%]
S Hickory New Project or
S Grove Park - Jec 2023 $175,000 |General Fund
. Construction
o Road
=)
Conservation FY23 Project Total $265,000
Skunk River
Greenbelt New Project or Conservation
Acquisition— Construction goat 590,000 Trust Fund
South
Conservation FY24 Project Total $90,000
Skunk River
Gre.eppelt New PrOJet?t or 2025 $90,000 Conservation
Acquisition— Construction Trust Fund
South
Conservation FY25 Project Total $90,000
Justice
<
¥ " ier HVAC Maintenance |2020 $434,000 |General Fund
3 2 Replacement
® 5 - Phase 1
=)
S Facilities Management FY20 Project
e & J $434,000
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Offices and Proiect Name Tvpe of Project Fiscal Estimated Potential
Departments ) yp ) Year [Budget Amount|Funding Source(s)
Justice Center
HVAC Maintenance 2021 $480,000 |General Fund
Replacement -
Phase 2
County Wide New Project or
Space Needs . 2021 $35,000 General Fund
Construction
Study
Administration
Building .
Generator New PFOJE(.:t y 2021 $633,000 |General Fund
. Construction
Capacity
Increase
Story County Modification
Attorney of Existing  |2021 | $629,000 |G€neral Fund,
- . Fines Recovery
@ Remodel Project
= s -
= Facilities Management FY21 Project $1,777,000
i Total
<
S Justice Center
Q)
% NAC Maintenance 2022 $640,000 |General Fund
3 Replacement -
:3'1 Phase 3
Justice Center New Proiect or
Fire Alarm J&c 2022 $57,000 General Fund
Construction
Replacement
Facilities Management FY22 Project
697,000
Total >
Justice Center
Outbuilding  |New Projector |, 5 | ¢c76 009 |General Fund
Storage Construction
Construction
Administration
Building Infill Modification
Addition— of Existing 2023 $1,500,000 |General Fund
Planning and Project
Study
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Offices and Proiect Name Tvpe of Project Fiscal Estimated Potential
Departments ) yp ) Year |Budget Amount|Funding Source(s)
Justice Center,
Courthouse
and Buildin
Securit 8 Modification
=eurtty, of Existing 2023 | $1,900,000 |General Fund
Sheriff Climate Proi
roject
Controlled
- Storage
a Construction
Facilities Management FY23 Project
@ & J $ 4,075,000
< Total
Q
>
org Human
§ g ices Maintenance 2025 TBD General Fund
=1 Center - New
Roof and ERV
Justice Center New Proiect or
Parking Lot Jec 2025 $132,000 |General Fund
. Construction
Resurfacing
Facilities Management FY25 Project TBD
Total
) E_" NetApp Equipment 2021 $85,000 |General Fund
S g Storage Device quip !
> 3
o o
o F Information Technology FY21
% 3 . . $85,000
Project Total
Motor Grader | £ ioent  |2020 $250,000 |Rural Fund
n Lease
D
3 Secondary Roads FY20 Project Total $250,000
>
o
Motor Grad
3 otorbrader | quipment 2021 $250,000 [Rural Fund
Lease
5
E t
s xcavator Equipment 2021 $315,000 |General Fund
) Purchase
Secondary Roads FY21 Project Total $565,000
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Offices and Proiect Name Tvoe of Proiect Fiscal Estimated Potential
Departments ) yp ) Year |Budget Amount|Funding Source(s)
M
otorGrader | o ioment 2022 | $250,000 |Rural Fund
Lease
Secondary Roads FY22 Project Total $250,000
M .
otorGrader | o isment  |2023 $250,000 |Rural Fund
Lease
Secondary|_Secondary Roads FY23 Project Total $250,000
Roads M
otorGrader | o ioment  |2024 $250,000 |Rural Fund
Lease
Secondary Roads FY24 Project Total $250,000
el Grader Equipment 2025 $250,000 |Rural Fund
Lease
Secondary Roads FY25 Project Total $250,000
%) Countywide
oy Interoperable - |New Projector 1,4, | ¢ 500000 |General Fund
= Communications Construction
éu - System
v O
Q = . —_ .
v gﬁ Sheriff, Facilities, Conservation,
§ » Secondary Roads, Board of $1,500,000
s S Supervisors FY20 Project Total
o 2
—H O
.g S ICtountywu:)T New Project/
o 8- . erop.era_ € Construction - (2021 $1,500,000 |General Fund
< 3 Communications . .
Z System Continuation
3 Sheriff, Facilities, Conservation,
5 Secondary Roads, Board of $1,500,000
Supervisors FY21 Project Total
Multi-Purpose .
] Training N;:rl];rrzj:tcizgr 2022 TBD General Fund
Sheriff Facility
Sheriff FY22 Project Total TBD
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Offices and Proiect Name Tvoe of Proiect Fiscal Estimated Potential
Departments ) yp ) Year Budget Amount | Funding Source(s)
Mobile
Computers Equipment 2023 $137,500 |General Fund
with
Range .
Grounds New PFOJe(?t or 2023 $90,000 |General Fund
Construction
Improvement
Sheriff Sheriff FY23 Project Total $227,500
Patrol and
Investigations | o ioment 2025 | $221,000 |General Fund
Recording
Equipment
Sheriff FY25 Project Total $221,000
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IMPROVEMENTS PLAN

The Board of Supervisors adopted the first
Capital Improvements Plan for Story County in
February 2014. The steps towards the CIP
adoption and implementation started in May
2013, with the identification of the CIP on the
Board’s Strategic Plan, stating:

Develop Capital Improvements
Program

Benefits: Better schedule public
improvements that require more than
one year to construct. Provide an
opportunity for long-range financial

planning and management. Linda Murken
The adopted CIP runs on a fiscal year basis —
July 1st through June 30th, and defines projects
on a five year timeframe. It will be reviewed
annually and updated as necessary.
Lisa Heddens

www.storycountyiowa.gov




Budget Revenue Worksheet

2020/2021 2019/2020 2018/2019 2017/2018 2016/2017
08 Animal Control
Budget Re-est Amended Rcvd YTD Budget Revd Rcvd Rcvd
Incr/Decr % Budget Original Rcvd %
74000 00054 6000 08 Friends of Animals
Unrestricted 400 1,000 754 2,000 1,881 1,648 1,488
Interest On Investments -20.00% 500 1519%
11000 06000 2682 08 Rural Services Basic
County Environment & Education 2,000 2,000 1,574 2,000 2,649 2,109
Local Gov't Payments 2,000 79%
11000 06000 5340 08 Rural Services Basic
County Environment & Education 8,000 8,000 4,274 10,500 7,761 9,627 13,498
Animal Control Fees 8,000 53%
74000 06000 8100 08 Friends of Animals
County Environment & Education 28,000 60,000 56,808 33,000 30,586 25,119 34,251
Donations 12.00% 25,000 227%
74000 06000 8190 08 Friends of Animals
County Environment & Education 5,000 13,400 13,831 3,236
Donations-Other 5,000
*#*%% 08 Animal Control Total ##*w 43,400 71,000 63,410 60,900 56,708 41,739 49,237
7.16% 40,500 157 %
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FY 2021 Budget Revenue
DEPARTMENT: ANIMAL CONTROL
Fy21 FY20 3 YEAR
FY21 PROJECTED RE-EST AVERAGE
ACCOUNT NUMBER ACCOUNT DESCRIPTION/NARRATIVE SUBTOTAL REVENUE REVENUE ACTUAL
74000-00054-6000-08 Friends of the Animals/Interest on Investments 400 1,000 1,672
Will be using large portion of money during this budget year for the livestock and
cat cages in FY20 400
11000-06000-2682-08 Local Government Payment 2,000 2,000 2,379
City billings 2,000
11000-06000-5340-08 Animal Control Fees 8,000 8,000 10,295
Adoptions (we currently are charging $10 for cat adoptions) 8,000
74000-06000-8100-08 Donations -Friends of Animals 28,000 60,000 29,985
This line item offsets "special animal care". Cages and livestock building will come
out of estimation 28,000
74000-06000-8190-08 Donations-Other 5,000 5,689
This line item is used for a livestock building 5,000
Department Total 43,400 71,000 50,020




Budget Expenditure Worksheet

2020/2021 2019/2020 2018/2019 2017/2018 2016/2017
08 Animal Control
Budget Re-est Amended Used YTD Budget Used Used Used
Incr/Decr % Budget Original Used %
11000 06200 100 o8 Rural Services Basic
Animal Shelter 274,800 265,000 132,370 254,830 254,759 214,897 208,613
Pay Plan Staff 11.03% 247,500 53%
11000 06200 100 08 Rural Services Basic
Animal Shelter 8,492
Extra Help
11000 06200 104 o8 Rural Services Basic
Animal Shelter 2,500 2,500 794 1,400 1,781 1,832 337
Overtime Pay 2,500 32%
11000 06200 106 08 Rural Services Basic
Animal Shelter 480 480 480 240 780 754 480 120
Taxable Fringe Benefits 50%
11000 06200 110 o8 Rural Services Basic
Animal Shelter 21,900 20,350 10,132 20,100 20,112 17,463 16,380
F.I.C.A. 4.73% 20,910 48%
11000 06200 111 o8 Rural Services Basic
Animal Shelter 27,000 26,100 13,064 25,085 25,082 20,147 19,425
I.P.E.R.S. 4.65% 25,800 51%
11000 06200 113 o8 Rural Services Basic
Animal Shelter 10,464 10,464 5,231 10,184 10,171 8,936 8,573
Employer's Flex Benefits 10,464 50%
11000 06200 114 o8 Rural Services Basic
Animal Shelter 71,000 60,225 30,103 50,850 50,747 48,391 39,588
Employee's Insurances 21.78% 58,300 52%
11000 06200 232 08 Rural Services Basic
Animal Shelter 11,000 4,000 1,212
Custodial Supplies 46.67% 7,500 16%
11000 06200 241 08 Rural Services Basic
Animal Shelter 7,700 56,400 56,400 42,033 27,300 23,538 7,077
Equip. Parts & Supplies -86.35% 46,400 75%
11000 06200 250 08 Rural Services Basic
Animal Shelter 1,500 1,500 651 1,600 1,158 1,376 1,568
Vehicle Fuelsg/Maint 1,500 43%
11000 06200 260 08 Rural Services Basic
Animal Shelter 1,500 1,500 1,547 1,400 1,404 1,318 828
Office Supplies 50.00% 1,000 155%
11000 06200 294 08 Rural Services Basic
Animal Shelter 1,000 1,000 670 1,000 433 988 1,018
Uniforms & Equipment 1,000 67%
11000 06200 297 08 Rural Services Basic
Animal Shelter 15,000 15,000 8,262 8,000 7,774 8,325 9,686
Animal Supplies 50.00% 10,000 83%
11000 06200 412 08 Rural Services Basic
Animal Shelter 200 200 150 138 150
Postage & Mailing 200




2020/2021
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Budget Expenditure Worksheet

2019/2020

2018/2019 2017/2018 2016/2017
08 Animal Control
Budget Re-est Amended Used YTD Budget Used Used Used
Incr/Decr % Budget Original Used %
11000 06200 413 08 Rural Services Basic
Animal Shelter 500 500 36 500 199 2,229 2,462
Employee Mileage & Exps. -50.00% 1,000 4%
11000 06200 414 08 Rural Services Basic
Animal Shelter 3,500 3,280 1,030 2,200 2,037 2,237 1,971
Communication Services 6.71% 3,280 31%
11000 06200 422 08 Rural Services Basic
Animal Shelter 500 500 150 200
Education & Training 500 30%
11000 06200 428 08 Rural Services Basic
Animal Shelter 6,500 6,213
Consultant Fees
11000 06200 430 08 Rural Services Basic
Animal Shelter 25,140 23,000 20,940 12,027 14,500 16,329 11,531 8,332
Utilities 20.06% 13,940 57%
11000 06200 441 08 Rural Services Basic
Animal Shelter 9,600 15,300 15,300 12,336 3,000 5,928 15,046 2,465
Bldg Repairs & Maint -37.25% 1,000 81%
74000 06200 482 08 Friends of Animals
Animal Shelter 25,000 25,000 8,746 24,000 19,875 24,625 18,709
Special Animal Care 25.00% 20,000 44%
11000 06200 494 08 Rural Services Basic
Animal Shelter 14,000 14,000 6,485 12,500 12,499 6,812 9,064
Veterinary Care 14,000 46%
74000 10220 610 08 Friends of Animals
Other Capital Projects 70,000 194,500 194,500 163,208
Buildings & Equipment
#%%% 08 Animal Control Total #*#**#* 524,284 616,299 518,574 287,119 660,579 655,431 402,352 514,947
1.10% 486,794 55 %




FY 2021 Budget Expenses

DEPARTMENT: Animal Control FY21 FY20 3 YEAR
FY21 PROJECTED RE-EST AVERAGE
ACCOUNT NUMBER ACCOUNT DESCRIPTION/NARRATIVE SUBTOTAL EXPENSE EXPENSE ACTUAL

11000-06200-104-08 Overtime Pay 2,500 2,500 1,317
Same as last year due to not knowing when we might need. 2,500

01000-06999-232-22 Custodial Supplies 11,000 4,000|n/a
General supplies 1,500
New equipment/repair, includes purchase of new auto scrubber 8,000
Laundry Services 1,500

11000-06200-241-08 Equipment/Parts & Supplies 7,700 56,400 15,308
General Repair 4,500
Inspections/Permits & Fire/Security Alarms testing, including needed repairs 1,000
Keyless entry, cameras, and panic button monitoring 1,200
Installation of mop sink in East Mechanical room 1,000

11000-06200-250-08 Vehicle Fuels and Maintenance 1,500 1,500 1,367
fuel, oil changes, wipers, tires, etc. 1,500

11000-06200-260-08 Office Supplies 1,500 1,500 1,183
all shelter forms, business letterhead, thank-you cards, envelopes, pens, tape, printer/
copy paper, printer cartridges, fundraising supplies, etc. 1,500

11000-06200-294-08 Uniforms and Equipment 1,000 1,000 813
snare poles, capture equip.,traps, clothing, etc.
items in this budget 1,000

11000-06200-297-08 Animal Supplies 15,000 15,000 8,595
cat/dog/all other food, cat litter, leashes, disinfectants, food/water bowls, trash bags,
animal bedding, etc. (*donation account used here to offset costs) 15,000
With the cost of food and litter increasing as well as other animal expenses we need this to
be raised to offset costs

11000-06200-412-08 Postage and Mailing 200 200 144
stamps and mailings 200

11000-06200-413-08 Employee Mileage & Expense 500 500 1,630
mileage after work hours 500

11000-06200-414-08 Communication Services 3,500 3,280 2,082
shelter phone service which inclues 2 lines and fax machine (reduced from $2,800)
we will be installing voip phones which will increase budget by $1200 3,500

11000-06200-422-08 Education and Training 500 500 0
dvd's, reference books, training, sending people to class 500




DEPARTMENT:

Animal Control

FY21 FY20 3 YEAR
FY21 PROJECTED RE-EST AVERAGE
ACCOUNT NUMBER ACCOUNT DESCRIPTION/NARRATIVE SUBTOTAL EXPENSE EXPENSE ACTUAL
11000-06200-430-08 Utilities 25,140 23,000 12,064
Alliant - $1700/mo 20,400
City of Nevada water - $170/mo 2,040
Pratt trash - $175/mo 2,100
other unplanned increase 600
Remodel of building and unknown utility prices at the time have made bills go up
11000-06200-441-08 Bldg. Repairs and Maintenance 9,600 15,300 7,813
General Repair 3,500
Installation of concrete slab for dumpsters 1,500
New fence installed around dumpster area 1,600
Install fill dirt around parking lot and trees 3,000
74000-06200-482-08 Special Animal Care 25,000 25,000 21,070
donation account/helps defray cost in other line items 25,000
11000-06200-494-08 Veterinary Care 14,000 14,000 9,458
spays/neuters,vac's, med's, wormer (*donation account also used here) 14,000
74000-10220-610-08 Friends of the Animals/Other capital projects/Buildings and Equipment 70,000
use for livestock and new cat cages
DEPARTMENT TOTAL 118,640 233,680 82,844




Budget Revenue Worksheet

2020/2021 2019/2020 2018/2019 2017/2018 2016/2017
04 County Attormey
Budget Re-est Amended Rcvd YTD Budget Rcvd Revd Rcvd
Incr/Decr % Budget Original Revd %
01000 00055 8490 04 General Basic
Miscellaneous 800 800 105 800 68 1,261 317
Miscellaneous 800 13%
01000 01000 2302 04 General Basic
Public Safety & Legal Services 449,000
Governor's Office of Drug Cont
01000 01000 2321 04 General Basic
Public safety & Legal Services 22,000 21,996 9,460 21,996 19,544 22,013 30,132
Violence Against Women Grant .02% 21,996 43%
01000 01000 2682 04 General Basic INACTIVE
Public Safety & Legal Services 150 170 260 660
Local Gov't Payments
02000 01000 2710 04 General Supplemental
Public Safety & Legal Services 1,200 1,200 1,200 1,200 1,200 385
Other State Grants 1,200 100%
22000 01000 8510 04 255 Special Law Enforcement
Public Safety & Legal Services
Forfeitures
Equitable Sharing DOJ
22000 01000 8520 04 Special Law Enforcement
Public Safety & Legal Services 5,000 5,000 17,865 6,100 7,888 8,172 4,075
Sale of Seized Property 5,000 357%
01000 01000 8590 04 General Basic
Public Safety & Legal Services 225,000 225,000 113,004 225,000 236,977 222,362 220,558
Collect-Court Ordered Obl 225,000 50%
38000 01000 8590 04 Co Attorney Fine Collection
Public safety & Legal Services 35,000 35,000 5,207 30,000 22,939 30,891 26,730
Collect-Court Ordered Obl 35,000 15%
#%%* 04 County Attorney Total #**#** 738,000 288,996 146,991 285,096 287,586 286,159 282,857
155.37% 288,996 51 %

(O
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FY 21 REVENUE BUDGET
DEPARTMENT: County Attorney
FY 21 FY 20 3 YEAR
FY 21 PROJECTED RE-EST AVERAGE
ACCOUNT NUMBER ACCOUNT DESCRIPTION/NARRATIVE SUBTOTAL REVENUE REVENUE ACTUAL

01000-00055-8490-04 Miscellaneous 800 800 548
Emergency Management Revenue from legal work. 800

01000-01000-2302-04 Governors Office of Drug Control 449,000 0 0
Court Diversion Grant 449,000

01000-01000-2321-04 Violance Against Women Grant 22,000 21,996 23,893
Assuming approval of ongoing reimbursement from State for grant. 22,000

02000-01000-2710-04 Other State Grants 1,200 1,200 1,231
Grant available for intern employment for summer through lowa Attorney General. 1,200

22000-01000-8520-04 Sale of Seized Property 5,000 5,000 6,711
Dependant on forfeited and seized property by Drug Task Force. 5,000

01000-01000-8590-04 Collected court ordered obligation 225,000 225,000 226,632
Fines Recovery Program revenues. 225,000

38000-01000-8590-04 Co Attorney Fine Collection 35,000 35,000 26,853
County Attorney's Fines Collection Program Revenues after threshold reached. 35,000
Department Total 738,000 288,996 285,868




Budget Expenditure Worksheet

2020/2021 2019/2020 2018/2019 2017/2018 2016/2017
04 County Attorney
Budget Re-est Amended Used YTD Budget Used Used Used
Incr/Decr % Budget Original Used %
01000 01100 100 04 General Basic
Criminal Prosecution 146,700 143,819 71,301 139,630 139,551 135,385 130,782
Elected Officers 2.00% 143,819 50%
01000 01100 100 04 General Basic
Criminal Prosecution 1,316,765 1,238,000 616,176 1,177,520 1,177,877 1,143,000 1,110,870
Assistants 19.47% 1,102,200 56%
01000 01100 100 04 General Basic
Criminal Prosecution 489,340 465,000 232,313 454,200 455,456 439,950 434,106
Pay Plan Staff 7.97% 453,200 51%
02000 01100 100 04 General Supplemental
Criminal Prosecution 50,000 50,000 22,633 50,000 46,482 54,127 67,275
Extra Help 50,000 45%
01000 01100 104 04 General Basic
Criminal Prosecution 5
Overtime Pay
01000 01100 106 04 General Basic
Criminal Prosecution 9,120 4,800 2,265 4,800 4,404 4,415 4,625
Taxable Fringe Benefits 90.00% 4,800 47%
02000 01100 110 04 General Supplemental
Criminal Prosecution 157,000 146,000 70,145 134,800 135,605 133,087 131,346
F.I.C.A. 7.00% 146,725 48%
02000 01100 111 04 General Supplemental
Criminal Prosecution 193,000 178,000 89,419 172,100 172,440 156,882 156,360
I.P.E.R.S. 8.43% 178,000 50%
01000 01100 113 04 General Basic
Criminal Prosecution 43,600 43,600 21,795 43,600 42,936 42,500 41,411
Employer's Flex Benefits 43,600 50%
02000 01100 114 04 General Supplemental
Criminal Prosecution 464,500 400,000 200,098 373,560 373,517 300,671 257,190
Employee's Insurances 10.60% 420,000 48%
01000 01100 260 04 General Basic
Criminal Prosecution 15,000 15,000 6,775 15,000 14,781 10,329 9,958
Office Supplies 15,000 45%
01000 01100 261 04 General Basic
Criminal Prosecution 6,530 6,530 2,893 5,332 4,766 4,862 5,500
Magazines,Period.& Books 6,530 44%
01000 01100 277 04 General Basic
Criminal Prosecution 5,570 5,863 2,601 5,894 5,456 4,437 4,220
Fine Collection Program -5.00% 5,863 44%
01000 01100 285 04 General Basic
Criminal Prosecution 449,000
Jail Diversion Costs
01000 01100 412 04 General Basic
Criminal Prosecution 5,000 5,000 2,271 5,000 5,810 5,386 4,210
Postage & Mailing 5,000 45%




I3

Budget Expenditure Worksheet

2020/2021 2019/2020 2018/2019 2017/2018 2016/2017
04 County Attorney
Budget Re-est Amended Used YTD Budget Used Used Used
Incr/Decr % Budget Original Used %
01000 01100 413 04 General Basic
Criminal Prosecution 5,000 5,000 2,274 5,000 5,964 4,096 4,316
Employee Mileage & Exps. 25.00% 4,000 57%
01000 01100 414 04 General Basic
Criminal Prosecution 17,210 16,000 7,753 16,000 14,868 15,265 13,782
Communication Services 4.30% 16,500 47%
01000 01100 422 04 General Basic
Criminal Prosecution 23,950 25,250 7,153 22,425 18,087 13,438 14,415
Education & Training -5.15% 25,250 28%
01000 01100 444 04 General Basic
Criminal Prosecution 9,000 9,650 5,817 9,050 7,535 8,936 17,556
Equipment Rent/Maint -6.74% 9,650 60%
01000 01100 480 04 General Basic
Criminal Prosecution 12,150 12,275 6,619 4,296 4,384 4,361 4,431
Dues & Memberships -1.02% 12,275 54%
01000 01100 636 04 General Basic
Criminal Prosecution 2,500 3,750 3,750 1,595 1,721
Office Equip. & Furniture -72.83% 9,200
01000 01610 425 04 General Basic
Juvenile Representation Serv 20,000 20,000 5,970 15,000 15,284 24,853 19,501
Court Costs 20,000 30%
**%% (04 County Attorney Total *##%% 3,440,935 2,793,537 1,376,271 2,656,957 2,646,803 2,505,980 2,434,173
28.80% 2,671,612 52 %
2020/2021 2019/2020 2018/2019 2017/2018 2016/2017
99 Countywide Services
Budget Re-est Amended Used YTD Budget Used Used Used
Incr/Decr % Budget Original Used %
22000 01040 219 99 255 Special Law Enforcement
Law Enfor. Communications
Equitable Sharing DOJ
22000 01040 247 99 Special Law Enforcement
Law Enfor. Communications 5,000 5,000 6,500 8,781 9,594 2,497
Attorney Special Projects 5,000
38000 01100 247 99 Co Attorney Fine Collection
Criminal Prosecution 12,100 9,850 5,084 42 6,532
Attorney Special Projects 22.84% 9,850 52%
02000 01100 425 99 General Supplemental
Criminal Prosecution 60,000 60,000 35,049 60,000 59,215 59,658 90,793
Court Costs 60,000 58%
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STORY COUNTY ATTORNEY'S OFFICE :’"’?3:@5);2»"«.
Jessica A. Reynolds — County Attorney 29 "'-.%".,'
Story County Justice Center ;ﬁ: 33’5
1315 South B Ave — Nevada lowa 50201 %.‘“’“ VAl
(515) 382-7255 | FAX: (515) 382-7270 M M ” * F
ounty Ames Office — Human Services Center "W{OWR

126 South Kellogg Ave, Suite 203 — Ames lowa 50010
(515) 232-4185 | FAX: (515) 232-6405

December 6, 2019

Story County Board of Supervisors
Story County Administration Building
900 Sixth Street

Nevada, 1A 50201

Dear Story County Board of Supervisors:

The Story County Attorney’s Office has seen a dramatic increase in cases over the past three years.
Class A felonies (life without parole cases) have increased tenfold in 2019. This office averages one (1)
Class A felony case a year, and in 2019 we have filed 10 Class A felony cases so far. General felony
cases have increased 25% and Domestic Abuse/Assault crimes has also seen an increase of 30%.
Beyond that, post conviction relief (PCR) cases that are going to trial are increasing rapidly due to a
recent Supreme Court case. With the increased criminal caseload comes increased need for victim
witness staff time as we have more crime victims that we are tending to with more cases.

Additionally, our law enforcement personnel throughout the county is now fully equipped with body
cameras as well as patrol car cameras and we have also seen a dramatic increase in the amounts and
sizes of media that is submitted to our office over the past three years. As you recall, | came to you last
year asking for more bandwidth to help speed up the downloading and transferring of media files for our
office. You were extremely supportive and granted that request. We are also required, by Code, to
provide this media that we download to defense attorneys. Again, this has greatly impacted staff time in
preparing these files. (i.e. most media files are coming in at anywhere from 5 gig up to 22 gig size which
takes anywhere from 2-8 hours to download one file and then another 2-8 hours to transfer to the server
for the defense attorneys.) This has also impacted the server space available and this will continue to
trend up as more and more agencies obtain body cameras for use in the field.

I worked with Alissa Wignall, Human Resources Director, on how to accommodate the added stresses to
our office and it was determined that a three-quarter time Victim/Witness Coordinator and a full-time
Assistant County Attorney are warranted. We would move a current employee to the new three-quarter
time Victim/Witness Coordinator position and hire in a full-time Legal Assistant 1.

We are at a critical point in my office wherein we need additional resources to keep up with the increased
crime and post-trial litigation (PCR actions) that we are seeing. It is essential for the safety of our
community.

Respectfully,

~ Jessica A. Reynolds

Story County Attorney

|4
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Position: Victim/Witness Coordinator Dept: Attorney

FLSA Status: Non-Exempt
General Definition of Work

Performs intermediate administrative work providing direct services to crime victims/witnesses, providing information,
notification, and assistance to victims/witnesses regarding rights/benefits under the State Victims of Crime Act and lowa Code
2915, acting as a liaison between different stakeholder groups, and related work as apparent or assigned. Work is performed
under the limited supervision of the Legal Executive Officer.

Qualification Requirements

To perform this job successfully, an individual must be able to perform each essential function satisfactorily. The requirements
listed below are representative of the knowledge, skill, and/or ability required. Reasonable accommodations may be made to
enable individuals with disabilities to perform the essential functions.

Essential Functions
1

2
3
4

~—

Provides services to crime victims/witnesses as per lowa Code Chapter 915.

-

Coordinates program matters with other departments and organizations.

—

Coordinates and trains interns; reports intern position performance to the legal executive officer.

~—

Monitors changes to laws/regulations relevant to the program and educates staff about changes.
5) Attends meetings, hearings/trials upon request of attorneys/victims.

6) Completes applicable forms, letters, brochures, to notify witnesses of the status of scheduled trials, hearings or
depositions; prepares necessary documents to ensure victim/witness attendance to trials, hearings or deposition; drafts
legal documents for attorneys for victims/witnesses.

7) Informs law enforcement of further investigation needed pursuant to attorney's directive.

8) Assists county attorney in meetings with victim/witness; gathers and verifies information; coordinates victim/witness
availability for trial, hearings, deposition and meetings; provides court preparation/assistance related to court
proceedings, filing of protective orders, and scheduling of hearings; arranges for transportation/lodging as appropriate.

10) Processes court orders.

11) Provides back up assistance to other staff.

Knowledge, Skills and Abilities

Thorough knowledge of interviewing techniques and human behavior; thorough knowledge of the practices and
techniques involved in counseling and crisis intervention; thorough knowledge of criminal justice system and courtroom
procedures; general knowledge of the legal process within and outside the county; ability to operate standard office
equipment and related hardware and software; ability to learn specialized equipment and software related to business
needs; ability to communicate ideas effectively both orally and in writing; ability to supervise the work of others; ability
to prepare concise written reports; ability to establish and maintain effective working relationships with local law
enforcement officials, victims of crime, witnesses, associates and the general public.

Education and Experience

working in a similar position, or equivalent combination of education and experience.

Special Requirements

Applicable position, department, organization and professional training will be provided and must be completed upon hire
and on an ongoing basis.

Valid driver's license in the State of lowa.
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Physical Requirements

This work requires the occasional exertion of up to 25 pounds of force; work regularly requires sitting, speaking or hearing, using
hands to finger, handle or feel and repetitive motions and occasionally requires standing, walking, climbing or balancing, stooping,
kneeling, crouching or crawling, reaching with hands and arms, pushing or pulling and lifting; no special vision is required; vocal
communication is required for expressing or exchanging ideas by means of the spoken word; hearing is required to perceive
information at normal spoken word levels; work requires preparing and analyzing written or computer data, operating machines,
operating motor vehicles or equipment and observing general surroundings and activities.

Environmental Conditions

This work occasionally requires exposure to outdoor weather conditions; work is generally in a moderately noisy location (e.g.
business office, light traffic).

Last Revised: 12/5/2019
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FY 21 BUDGET REQUEST
DEPARTMENT: County Attorney Fy 21 FY 20 3 YEAR
FY 21 PROJECTED RE-EST AVERAGE
ACCOUNT NUMBER ACCOUNT DESCRIPTION/NARRATIVE SUBTOTAL EXPENSE EXPENSE ACTUAL
02000-01100-100-04-9 Extra Help 50,000 50,000 55,960
Hiring attorney interns, victim witness and fines recovery 50,000
01000-01100-104-04 Overtime Pay 0 0 0
Closely monitored to make sure non-exempt employees don’t work over 40 hours per week. 0
01000-01100-106-04 Taxable Fringe Benefits 9,120 4,800 4,481
Stipend for staff as they are required to use their personal cell phones 9,120
01000-01100-260-04 Office Supplies 15,000 15,000 11,680
Misc office supplies 15,000
01000-01100-261-04 Magazines, Periodicals and Books 6,530 6,530 5,040
Tribune - Ames Office 210
Tribune - Nevada Office 210
lowa Code Books (Legislative Service Agency) 1,450
lowa Criminal Law Handbook ($330.00 every 6 months) 660
Thompson West Library Plan ($328.66/month) 3,950
lowa Acts 50
01000-01100-277-04 Fine Collection Program 5,570 5,863 4,700
Aerialink.com (text reminder service) 1,260
Thompson West Clear ($291/month) 3,490
The lowa Workforce 320
The Work Number - Talx ($35/month) 500
01000-01100-285-04 Diversion Costs 449,000
3 year grant 449,000
01000-01100-412-04 Postage & Mailing 5,000 5,000 5,140
General mailing correspondence 5,000
01000-01100-413-04 Employee Mileage & Expenses 5,000 5,000 4,792
Used to transport witnesses and for staff travel to court in Nevada or court in Ames. 5,000
01000-01100-414-04 Communication Services 17,210 17,210 16,000 14,630
Phone system 14,900
On-Call Cell phone 1,350

Two My-Fi Connections for remote access to Prolaw

960




DEPARTMENT: County Attorney FY 21 FY 20 3 YEAR
FY 21 PROJECTED RE-EST AVERAGE
ACCOUNT NUMBER ACCOUNT DESCRIPTION/NARRATIVE SUBTOTAL EXPENSE EXPENSE ACTUAL
01000-01100-422-04 Education & Training 23,950 25,250 22,780
lowa County Attorney's Association - Spring Conference (9 attorneys) 7,425
lowa County Attorney's Association - Fall Conference (7 attorneys) 5,775
End Violence Against Women International Conference (3 attorneys) 7,500
Local Government conference 1,000
Crime Victim Rights Training 250
Domestic Violence Training 2,000
01000-01100-444-04 Equipment Rent/Maint 9,000 9,650 11,340
Marco (multifunction machines) 9,000
01000-01100-480-04 Dues & Memberships 12,150 12,275 4,400
Drug Task Force Dues 12,000
Notary ($30.00 per notary every 3 years) 150
01000-01100-636-04 Office Equip & Furniture 2,500 3,750 1,100
Replace chairs as needed 2,500
Criminal Prosecution Total 610,030 159,118 146,043
01000-01610-425-04 Juvenile Representation Service 20,000 20,000 19,800
Court Cost for juvenile cases 20,000
Juvenile Representation Service Total 20,000
DEPARTMENT REQUEST 630,030 159,118 146,043
Countywide Services
22000-01040-247-99 Attorney Special Projects - Special Forfeiture Fund 5,000 5,000 7,000
Law Enforcement Training 5,000
02000-01100-425-99 Court Costs 60,000 60,000 69,880
Any cost related to trials for the upcoming year. Office Manager continues to review this 60,000
line item for reimbursement possibilities.
38000-01100-247-99 Attorney Special Projects - Fine Collection Funds 12,100 9,850 2,190
Story County Bar Association 2,100
lowa County Attorney's Association 2,000
Crime Victim's Fund (food, toiletries, misc) 2,000
Domestic Violence Awareness Month 500
National Association of Drug Court Professionals 5,000
Employee Recognition Events 500




2020/2021
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Budget Revenue Worksheet

2019/2020 2018/2019 2017/2018 2016/2017
02 Auditor
Budget Re-est Amended Rcvd YTD Budget Revd Revd Revd
Incr/Decr % Budget Original Revd %
01000 00055 8490 02 General Basic
Miscellaneous 2,500 2,568 4,092 2,775
Miscellaneous 1,800
01000 08000 2571 02 General Basic
Government Services 100 200 175 150 130 284 312
Elections 100 175%
01000 08000 2571 02 40 General Basic INACTIVE
Government Services 29,123
School Elections
01000 08000 2571 02 41 General Basic INACTIVE
Government Services 11,000 53,444
City Elections
01000 08000 2571 02 42 General Basic
Government Services 15,000 36,900 16,898 10,000 8,832 20,423 2,225
Special Elections 50.00% 10,000 169%
01000 08000 2571 02 45 General Basic
Government Services 66,000 41,457
City/school Election 65,000 64%
01000 09000 5010 02 General Basic
Administration 2,000 250 196 2,500 1,874 1,872 2,151
Plat Book Fees 2,000 10%
01000 09000 5030 02 General Basic
Administration 100 100 200 62 130 275
Computer/Disks & Services 100
01000 095000 5050 02 General Basic
Administration 14,600 14,600 12,000 3,974
Fiscal Agent Fees 21.67% 33%
01000 09000 5500 02 General Basic
Administration 50 50 25 125 22 95 156
Photocopy/FAX Fees -50.00% 100 25%
**%% (02 Auditor Total #*##** 31,850 129,100 91,100 62,725 15,475 13,488 109,463 7,894
-65.04% 79,100 69 %




FY21 REVENUE BUDGET

DEPARTMENT: AUDITOR
FY 21 FY 20 3 YEAR
FY 21 PROJECTED RE-EST AVERAGE
ACCOUNT NUMBER ACCOUNT DESCRIPTION/NARRATIVE SUBTOTAL REVENUE REVENUE ACTUAL
01000-00055-8490-02 Miscellaneous 0 0 3,145
Moved revenues to fiscal agent fees
01000-08000-2571-02 Elections 100 200 242
Miscellaneous election-related invoicing including voter lists
100
01000-08000-2571-02-41  |City Elections 0 11,000 50,641
Ames Ward 4 Runoff FY20
01000-08000-2571-02-42  |Special Elections 15,000 36,900 10,493
Budgeting for estimated 4 specials/commensurate expense amount 15,000
01000-08000-2571-02-45  |City/School Election 0 66,000
FY20 was 1st combined election 0
01000-09000-5010-02 Plat Books 2,000 250 1,966
sale of plat books; published in even years only 2,000
01000-09000-5030-02 Computer Services 100 100 156
maps/discs 100
01000-09000-5050-02 Fiscal Agent Fees 14,600 14,600
cICs 12,800
BooST 1,800
01000-09000-5500-02 Photocopy/Fax Fees 50 50 91
any paper copies we produce 50
Department Total 31,850 129,100 66,734
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Budget Expenditure Worksheet

2020/2021 2019/2020 2018/2019 2017/2018 2016/2017
02 Auditor
Budget Re-est Amended Used YTD Budget Used Used Used
08000 Elections Adminstration Incr/Decr % Budget Original Used %

01000 08000 100 02 2 General Basic
Elections Adminstration 72,000 70,665 35,027 68,225 68,453 64,941 62,103
Statutory Deputies 1.89% 70,665 50%

01000 08000 100 02 5 General Basic
Elections Adminstration 60,611 58,000 28,975 53,800 52,423 53,731 53,944
Bargaining Unit Staff 7.85% 56,200 52%

01000 08000 100 02 9 General Basic
Elections Adminstration 52,000 35,500 19,151 51,100 51,034 16,910 46,216
Extra Help 160.00% 20,000 96%

01000 08000 104 02 General Basic
Elections Adminstration 9,000 6,000 1,132 7,150 7,138 1,964 9,941
Overtime Pay 50.00% 6,000 19%

02000 08000 110 02 General Supplemental
Elections Adminstration 14,500 14,000 6,496 14,000 13,825 10,663 13,297
F.I.C.A. 3.57% 14,000 46%

02000 08000 111 02 General Supplemental
Elections Adminstration 13,500 13,000 6,306 12,300 12,273 11,031 11,450
I.P.E.R.S. 3.05% 13,100 48%

01000 08000 113 02 General Basic
Elections Adminstration 3,500 3,500 1,744 3,500 3,487 3,487 3,487
Employer's Flex Benefits 3,500 50%

02000 08000 114 02 General Supplemental
Elections Adminstration 24,150 21,000 9,904 19,900 17,971 15,003 15,392
Employee's Insurances -24.53% 32,000 31%

01000 08000 260 02 General Basic
Elections Adminstration 6,000 6,000 1,477 6,000 6,983 5,869 6,308
Office Supplies 6,000 25%

01000 08000 263 02 General Basic
Elections Adminstration 20,000 20,000 10,167 15,000 16,171 37,391 18,708
Election Supplies/Forms 20,000 51%

01000 08000 294 02 General Basic
Elections Adminstration 150 150 150
Uniforms & Equipment 150

01000 08000 411 02 General Basic
Elections Adminstration 500 500 1,743
Marketing 500

01000 08000 412 02 General Basic
Elections Adminstration 20,000 25,000 16,343 25,120 12,731 5,396 16,081
Postage & Mailing -52.94% 42,500 38%

01000 08000 413 02 General Basic
Elections Adminstration 50 50 100 12
Employee Mileage & Exps. 50

01000 08000 414 02 General Basic
Elections Adminstration 4,000 4,000 1,575 5,000 4,148 2,770 3,816
Communication Services -20.00% 5,000 32%




Budget Expenditure Worksheet

2020/2021 2019/2020 2018/2019 2017/2018 2016/2017
02 Auditor
Budget Re-est Amended Used YTD Budget Used Used Used
08000 Elections Adminstration Incr/Decr % Budget Original Used %

01000 08000 422 02 General Basic
Elections Adminstration 3,000 4,000 864 3,000 3,891 8,905 3,809
Education & Training -45.45% 5,500 16%

01000 08000 444 02 General Basic
Elections Adminstration 64,260 55,725 52,618 50,000 46,823 46,710 43,282
Equipment Rent/Maint 15.32% 55,725 94%

01000 08000 480 02 General Basic
Elections Adminstration 550 450 55 905 350 1,055 755
Dues & Memberships -39.23% 905 6%

01000 08000 485 02 43 General Basic
Elections Adminstration 65,000 61,053 363
Primary Election 65,000

01000 08000 485 02 44 General Basic
Elections Adminstration 125,000 106,382 106,382 136,676
General Election

01000 08000 636 02 General Basic
Elections Adminstration 500 192,500 191,190 500 29,167
Office Equip. & Furniture -99.74% 192,500 99%

01000 08010 485 02 40 General Basic
Local Elections 24,773 8
School Elections

01000 08010 485 02 41 General Basic
Local Elections 11,000 5,090 47,466 54
City Elections

01000 08010 485 02 42 General Basic
Local Elections 15,000 36,900 15,698 10,000 6,684 25,857 3,791
Special Elections 50.00% 10,000 157%

01000 08010 485 02 45 General Basic
Local Elections 60,000 59,833

~ City/School Election 65,000 92%

01000 09010 100 02 1 General Basic
Administration Manag.Serv 84,400 82,665 40,984 80,257 80,211 77,776 73,062
Elected Officers 2.10% 82,665 50%

01000 09010 100 02 2 General Basic
Administration Manag.Serv 72,000 69,000 34,281 65,725 65,396 53,669 58,377
Statutory Deputies 1.89% 70,665 49%

01000 09010 100 02 5 General Basic
Administration Manag.Serv 211,198 207,000 103,247 201,000 198,799 196,761 197,642
Bargaining Unit Staff 6.94% 197,500 52%

01000 09010 100 02 8 General Basic
Administration Manag.Serv 81,223 77,800 38,830 74,500 74,532 67,216 64,954
Pay Plan Staff 12.65% 72,100 54%

01000 09010 104 02 General Basic
Administration Manag.Serv 350 350 49 350 133 339
Overtime Pay 350 149%

A
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Budget Expenditure Wor!
2020/2021 2019/2020 2018/2019 2017/2018 2016/2017
02 Auditor
Budget Re-est Amended Budget Used Used Used
08000 Elections Adminstration Incr/Decr % Budget Original
02000 09010 110 02 General Supplemental
Administration Manag.Serv 35,500 34,500 17,031 33,100 32,915 30,704 30,807
F.I.C.A. 2.90% 34,500 49%
02000 09010 111 02 General Supplemental
Administration Manag.Serv 43,700 42,500 20,711 40,200 39,951 35,934 35,888
I.P.E.R.S. 2.82% 42,500 49%
01000 09010 113 02 General Basic
Administration Manag.Serv 14,000 14,000 6,974 14,000 13,586 13,731 13,949
Employer's Flex Benefits 14,000 50%
02000 09010 114 02 General Supplemental
Administration Manag.Serv 102,120 86,500 43,343 88,550 85,192 85,432 81,249
Employee's Insurances 11.00% 92,000 47%
01000 05010 260 02 General Basic
Administration Manag.Serv 9,000 7,000 1,446 9,000 3,756 6,538 8,349
Office Supplies 28.57% 7,000 21%
01000 09010 412 02 General Basic
Administration Manag.Serv 5,500 5,500 2,570 5,500 5,559 5,068 5,084
Postage & Mailing 5,500 47%
01000 09010 413 02 General Basic
Administration Manag.Serv 100 100 46 100 12 61 47
Employee Mileage & Exps. 100 46%
01000 09010 414 02 General Basic
Administration Manag.Serv 3,000 3,000 1,532 3,200 3,034 3,242 2,931
Communication Services -6.25% 3,200 48%
01000 09010 422 02 General Basic
Administration Manag.Serv 2,000 2,000 1,177 2,000 1,759 1,494 1,982
Education & Training -20.00% 2,500 47%
01000 09010 444 02 General Basic
Administration Manag.Serv 4,800 4,500 2,418 2,500 3,021 2,224 4,468
Equipment Rent/Maint 45.45% 3,300 73%
01000 09010 471 02 General Basic
Administration Manag.Serv 15,000 43,000 40,921 30,815
Contractual Labor
01000 09010 480 02 General Basic
Administration Manag.Serv 300 300 300 255 430 300
Dues & Memberships 300
01000 09010 636 02 General Basic
Administration Manag.Serv 500 500 500
Office Equip. & Furniture 500
#*%% (02 Auditor Total #*#%% 1,192,462 1,340,155 778,284 1,116,414 1,079,799 1,056,070 1,059,831
-9.18% 1,312,975 59 %




LUCY MARTIN

61\
"\—\%/",—.' Story County Auditor

¥ SO d andy
St@l" Commissioner of Elections
County

IOWA-1853
Office of the Auditor

December 18, 2019

Members of the Board of Supervisors:

Please find attached a proposed job description for an additional position in the Auditor’s Office.
Another staff member is necessary to accommodate the increasingly labor-intensive and technically
challenging task of holding elections.

The Auditor’s Office has functioned with ten FTEs (including the elected official) since December of
2008; two and a half are dedicated to election work (not including myself). Compared to counties with
similar populations, we have fewer FTEs assigned to elections.

County FTEs Notes

Johnson 5 Ul enrollment: 32,535

Black Hawk 3 UNI enrollment: 11,981

Linn 4.58 3 FTES, plus 1 person assigned 83% to elections and 1 at 75%
Dubugque 3

Woodbury 4

Pottawatomie 4

In the last decade, election administration has changed significantly due to annual legislative updates
coupled with increased security measures and heightened media attention. While | have an excellent
staff with a wealth of technical expertise and we have consistently kept pace with every legislative
change and new administrative rules, continued success is unlikely with the current staffing level.

Prior to 2008, the two-year election cycle contained time for staff development, and updates to
equipment and training materials. Such interludes no longer exist; the election cycle has rapidly
accelerated and now makes a high-pitched whirring noise. Story County’s growth, its mobile population,
and the large increases in enrollment at lowa State University (currently 36,001) keep the staff busy
throughout the year. | do not have the capacity with my existing personnel to add the duties of the
attached description to any permanent employee without sacrificing effectiveness elsewhere. If the
pattern of the last ten years is any prediction, Story County will see historic voter turnout in FY21. |
believe this position is crucial to performing my statutory duties and to best serve the people.

| am happy to answer any and all questions about my request. Thank you for your consideration.

Sincerely,

ugu;e_

Lucy Martin

Story County Administration, 900 Sixth Street, Nevada, lowa 50201-2087
515-382-7210 Fax 515-382-7221
www.storycountyiowa.gov/auditor

A



Position: Election Systems Technician Dept: Auditor

FLSA Status: Non-Exempt
General Definition of Work
Performs intermediate administrative work overseeing the information and technology related to voter registration and election
management systems, and related work as apparent or assigned. Work is performed under the limited supervision of the Deputy
Auditor of Elections.

Qualification Requirements

To perform this job successfully, an individual must be able to perform each essential function satisfactorily. The requirements
listed below are representative of the knowledge, skill, and/or ability required. Reasonable accommodations may be made to

enable individuals with disabilities to perform the essential functions.

Essential Functions

1) Develops and maintains database, spreadsheet and other resources for analysis and reporting purposes; provides
reports and data analysis as requested by the Auditor or Deputy of Elections.

2) Participates in reseraching new predictive analytics methods, reporting and data visualization approaches to facilitiate
information sharing and decisions making; makes recommendations concerning such methods to County Auditor and/or
Deputy Auditor of Elections.

3) Enters data into various election software; establishes and updates files; retrieves information and prepares documents;
keys and verifies election history including election changes, additions, deletions; processes NVRA forms and reports.

4) Analyzes technological needs, evaluates problems and provides solutions for current and future election systems; installs
software and hardware as needed; runs stats program updates; coordinates deployment, provides technical support and
training to system users in the Auditor's Office; performs voting machine testing; serves as liaison to external agencies
and entities in regards election software and hardware.

5) Assists with various election processes such as candidate filing; voter registration, absentee voting and election official
training; establishes and maintains written procedures and documentation for various election processes.

6) Acts as technical liaison with the County IT Department, system vendors and the Secretary of State's Office.

7) Provides reports and data exports as requested by the public, media, candidates and political parties; answers public
inquiries by mail, phone, email and in-person; provides specialized voter and election information regarding services and
operations of the Auditor's Office to other staff members, elected officials, candidates and to the general public.

8) Assists with managing the office's website, intranet and other technological solutions.

Knowledge, Skills and Abilities

Thorough knowledge of federal, state and local election laws and policies; thorough knowledge of election hardware and
software; thorough knowledge of database systems and security conecpts; thoroguh knowledge in math and statistics;
general knowledge of standard office practices, procedures, equipment and office assistance techniques; thorough
knowledge of business English and spelling; some knowledge of county and department programs and policies; ability to
analyze computer system needs and troubleshoot hardware and software; ability to read technical instructions,
procedures manuals and charts; ability to operate standard office and computer equipment and perform word processing
and/or data entry; ability to operate standard office software systems; ability to establish and maintain effective working
relationships with staff and the general public.

Education and Experience
Associates/Technical degree in Business, Public Administration, Management Information Systems, Computer Schience
or related field and moderate experience in database administration, voter registration or election management
system administration, or equivalent combination of education and experience.

Special Requirements

Valid driver's license in the State of lowa.
lowa State Election Administrator Training Certificate within two years of hire.
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Applicable position, department, organization and professional training will be provided and must be completed upon hire
and on an ongoing basis.

Physical Requirements

This work requires the frequent exertion of up to 25 pounds of force and occasional exertion of up to 50 pounds of force; work
regularly requires sitting, speaking or hearing, using hands to finger, handle or feel and repetitive motions, frequently requires
reaching with hands and arms and occasionally requires standing, walking, climbing or balancing, stooping, kneeling, crouching or
crawling, pushing or pulling and lifting; no special vision is required; vocal communication is required for expressing or exchanging
ideas by means of the spoken word; hearing is required to perceive information at normal spoken word levels; work requires
preparing and analyzing written or computer data, visual inspection involving small defects and/or small parts, operating
machines, operating motor vehicles or equipment and observing general surroundings and activities.

Environmental Conditions

This work occasionally requires exposure to outdoor weather conditions and exposure to blood-borne pathogens which may
require specialized personal protective equipment; work is generally in a moderately noisy location (e.g. business office, light

traffic).
Last Revised: 12/17/2019
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FY21 BUDGET REQUEST

DEPARTMENT: AUDITOR FY 21 FY 20 3 YEAR
FY 21 PROJECTED RE-EST AVERAGE
ACCOUNT NUMBER ACCOUNT DESCRIPTION/NARRATIVE SUBTOTAL EXPENSE EXPENSE ACTUAL

01000-08000-100-02-9 Extra Help 52,000 35,500 26,053
Temporary office workers for voter reg entry and absentee ballot processing as well as
election technicians for machine testing, precinct prep, delivery and pick up 52,000

01000-08000-104-02 Overtime Pay (Elections) 9,000 6,000 6,348
Staff OT related to elections, including statutory Saturdays 9,000

01000-08000-260-02 Office Supplies 6,000 6,000 5,387
Supplies/billings for election related material 6,000
National Change of Address (NCOA) voter registration processing
Envelopes, paper, supplies from inventory

01000-08000-263-02 Election Supplies/Forms 20,000 20,000 24,090
Absentee envelopes 10,000
Election precinct supplies and forms 6,000
Voter forms 4,000

01000-08000-294-02 Uniforms & Equipment 150 150 0
Shirts for staff 150

01000-08000-411-02 Marketing 0 500 1,743 1yr
Display materials for voter education

01000-08000-412-02 Postage & Mailing 20,000 25,000 11,403
Bulk mailing rate for election-related materials 20,000
includes mandated mailings for matches against multi-state database comparisons

01000-08000-413-02 Employee Mileage & Expenses 50 50 12 1yr
Mileage reimbursement for use of personal vehicle 50

01000-08000-414-02 Communication Services 4,000 4,000 3,578
Jet packs from US Cell for election use. Only billed when turned on 4,000
3 phone lines - election staff

01000-08000-422-02 Education & Training 3,000 4,000 5,535
Continuting education (SEAT, CERA) 3,000

01000-08000-444-02 Equipment Rent/Maint 64,260 55,725 45,605
Easy Vote Pollworker 3,500
Tenex 17,250
Tenex live 3,250

Maintenance on election equipment (1st year was covered in purchase price)

40,260




DEPARTMENT:

AUDITOR

FY 21 FY 20 3 YEAR
FY 21 PROJECTED RE-EST AVERAGE
ACCOUNT NUMBER ACCOUNT DESCRIPTION/NARRATIVE SUBTOTAL EXPENSE EXPENSE ACTUAL
01000-08000-480-02 Dues & Memberships 550 450 720
CERA dues, SEAT dues 550
01000-08000-485-02-43  |Primary Election 0 65,000 61,053
no Primary in FY21 0
01000-08000-485-02-44  |General Election 125,000 0 108,812
125,000
01000-08000-636-02 Office Equipment & Furniture 500 192,500 9,722
500
ELECTION ADMINISTRATION OPERATING 304,510 414,875 310,070
01000-08010-485-02-41  |City Elections 0 11,000 44,768
no City/cost for FY20 is for runoff
01000-08010-485-02-42  |Special Elections ) 15,000 36,900 12,111
Same amount budgeted for revenue. Estimating for four special elections of various types. 15,000
01000-08010-485-02-45  |City/School Election 0 60,000 48,000
No City/School election this year 0
LOCAL ELECTIONS OPERATING 15,000 107,900 104,879
01000-09010-104-02 Overtime Pay (Mgmt) 350 350 335
Drainage meetings 350
01000-09010-260-02 Office Supplies 9,000 7,000 6,214
Paper, printer cartridges, report binders, mapping supplies, tax forms,
envelopes, transfer book supplies, plat books for resale, toner, minute book pages 9,000
01000-09010-412-02 Postage & Mailing 5,500 5,500 5,237
Mailings for claims, minute-related items, W-2 and 1099 forms, drainage levies 5,500
01000-09010-413-02 Employee Mileage & Expenses 100 100 40
Mileage reimbursement for use of personal vehicle 100
01000-09010-414-02 Communication Services 3,000 3,000 3,069
8 phone lines - 3,000
01000-09010-422-02 Education & Training 2,000 2,000 1,745
Training related to county gov't, budget & finance, real estate, payroll, GIS 2,000
01000-09010-444-02 Equipment Rent/Maintenance 4,800 4,500 3,238
Cott monthly hosting shared 50/50 with Recorder 900
Monthly copier lease @ $325 3,900
01000-09010-471-02 Contract Labor 15,000 0 35,868
Digitize BOS minute books 15,000
01000-09010-480-02 Dues & Memberships 300 300 328
ISACA 300
01000-09010-636-02 Office Equip. & Furniture 500 500 0
replacement chairs 500
ADMINISTRATIVE SERVICE OPERATING 40,550 23,250 56,074
DEPARTMENT REQUEST 360,060 546,025 471,023

AS

2 yrs ago
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Budget Revenue Worksheet

2020/2021 2019/2020 2018/2019 2017/2018 2016/2017
23 Environmental Health
Budget Re-est Amended Rcvd YTD Budget Rcvd Rcvd Rcvd
Incr/Decr % Budget Original Rcvd %
01000 03000 2624 23 General Basic
Physical Health & Social Serv. 30,930 30,930 18,143 30,600 19,552 28,997 35,818
Well Testing & Abandonment 30,930 59%
01000 03000 2682 23 General Basic
Physical Health & Social Serv. 3,655
Local Gov't Payments
01000 03000 2710 23 General Basic
Physical Health & Social Serv. 2,350 3,880 3,165 5,950 6,038 5,901
Other State Grants -39.46% 3,882 82%
01000 03000 3310 23 General Basic
Physical Health & Social Serv. 22,880 21,880 11,475 21,880 18,795 23,410 19,309
Sewage/Septic Tank Permit 59.11% 14,380 80%
01000 03000 3320 23 General Basic
Physical Health & Social Serv. 3,000 4,000 2,550 3,000 1,900 3,050 3,775
Water Well Permits 3,000 85%
01000 03000 5390 23 General Basic
Physical Health & Social Serv. 17,970 19,220 9,113 18,840 17,158 16,925 14,820
Other Health Fees -6.50% 19,220 47%
01000 03000 8490 23 General Basic
Physical Health & Social Serv. 25 57
Miscellaneous
**%% 23 Environmental Health Total #*### 77,130 79,910 44,471 80,270 57,462 78,420 83,278
8.01% 71,412 62 %
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PROJECTED REVENUES FY-2021

DEPARTMENT 23: ENVIRONMENTAL HEALTH (SANITARIAN)

01000 - General Basic 03000 - Physical Health & Social Services

FY-21 FY-20 3YR
ACCOUNT ACCOUNT DESCRIPTION FY-21 PROJECTED |RE-ESTIMATE AVERAGE
NUMBER SUBTOTAL REVENUE REVENUE actual received
01000 03000 2624 23 Well Testing & Abandonment 30,930 30,930 28,122
Hold the same as last year, as stated on grant contract 30,930
01000 03000 2682 23 Local Government Payments 0 0 1,218
None anticipated 0
01000 03000 2710 23 28 |Other State Grants 2,350 3,880 5,963
Septic pumper inspections (contract with DNR) Kopel - one truck, no land
AAA (Marshall Co.) - three trucks, no land application 250
Kopel (Marshall Co) - one truck, no land application 150
Draintech -two trucks 200
Draintech - 250,000 gallons septage land applied x $7/1,000 gal 1,750
Figures based on last year's pumper reports
01000 03000 3310 23 Sewage/Septic Permit 22,880 21,880 20,505
New septic permits 100 X $140 14,000
County site reviews 85 X $100 8,500
Repair septic permits 15 X $25 380
With pending passage of septic ordinance, septic permit revenue will decrease
01000 03000 3320 23 Water Well Permits 3,000 4,000 2,908
DNR fee, collected by county, and paid to IDNR quarterly (20 wells X $25) 500
County fee which covers site review and well permit (20 wells X $125) 2,500
01000 03000 5390 23 Other Health Fees 17,970 19,220 16,301
Pool inspection program as per IDPH fee schedule 14,500
Tattoo inspection program - six establishments X $250 1,500
Tanning device inspection program  ~ $33/bed (need to get ordinance passed in
order to continue the inspection program) 1,520
Radon test kits 55 X $8 450
Time of transfer inspections for wells - reduce to 0 because lowa disallowed home
rule for this 0
01000 03000 8490 23 Miscellany 0 0 0 0
TOTALS 77,130 79,910 75,018

Prepared by Margaret Cemashko Jaynes 12/5/19




Budget Expenditure Worksheet

2020/2021 2019/2020 2018/2019 2017/2018 2016/2017
23 Environmental Health
Budget Re-est Amended Used YTD Budget Used Used Used
Incr/Decr % Budget Original Used %

01000 03020 100 23 General Basic
Sanitation 228,350 219,750 109,603 211,500 211,102 202,368 200,150
Pay Plan Staff 9.26% 209,000 52%

01000 03020 106 23 General Basic
Sanitation 450 480 217 360 388 371 316
Taxable Fringe Benefits -6.25% 480 45%

02000 03020 110 23 General Supplemental
Sanitation 18,000 17,000 8,413 16,250 16,227 15,653 15,327
F.I.C.A. 2.86% 17,500 48%

02000 03020 111 23 General Supplemental
Sanitation 22,200 21,500 10,593 20,500 20,504 18,616 18,418
I.P.E.R.S. 3.26% 21,500 49%

01000 03020 113 23 General Basic
Sanitation 6,100 6,100 2,615 6,104 6,103 6,103 6,103
Employer's Flex Benefits -.07% 6,104 43%

02000 03020 114 23 General Supplemental
Sanitation 39,400 31,010 16,554 29,025 29,020 22,457 18,975
Employee's Insurances 22.36% 32,200 51%

01000 03020 120 23 General Basic
Sanitation 50 50 50 142
Board Of Health 50

01000 03020 250 23 General Basic
Sanitation 1,650 1,780 542 1,780 1,945 2,043 1,271
Vehicle Fuels/Maint -7.30% 1,780 30%

01000 03020 260 23 General Basic
Sanitation 1,100 1,900 1,492 1,100 454 626 1,092
Office Supplies 22.22% 900 166%

01000 03020 400 23 General Basic
Sanitation 280 200 200 116 165 549
Legal Notices 40.00% 200

01000 03020 412 23 General Basic
Sanitation 1,000 1,390 576 1,120 917 771 701
Postage & Mailing -28.06% 1,390 41%

01000 03020 413 23 General Basic
Sanitation 170 200 350 108 114 263
Employee Mileage & Exps. -51.43% 350

01000 03020 414 23 General Basic
Sanitation 2,410 2,410 1,204 2,400 2,300 2,410 2,211
Communication Services 2,410 50%

01000 03020 422 23 General Basic
Sanitation 2,840 3,140 168 4,880 1,239 1,936 1,819
Education & Training -31.40% 4,140 4%

01000 03020 434 23 General Basic
Sanitation 500 500 425 500 300 450 625
Well Permits 500 85%

I
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Budget Expenditure Worksheet

2019/2020 2018/2019 2017/2018 2016/2017
23 Environmental Health
Budget Re-est Amended Used YTD Budget Used Used Used
Incr/Decr % Budget Original Used %
01000 03020 442 23 General Basic
Sanitation 23,200 23,200 5,776 22,960 15,128 12,172 17,270
Well Rehab Fund 23,200 25%
01000 03020 444 23 General Basic
Sanitation 1,070 1,060 430 1,400 629 694 331
Equipment Rent/Maint .94% 1,060 41%
01000 03020 480 23 General Basic
Sanitation 1,140 1,060 479 970 1,005 440 855
Dues & Memberships 7.55% 1,060 45%
01000 03020 486 23 General Basic
Sanitation 5,030 5,000 2,723 3,570 5,164 4,631 3,471
Lab Services 25.75% 4,000 68%
01000 03020 636 23 General Basic
Sanitation 1,275
Office Equip. & Furniture
*%%% 23 Environmental Health Total ###» 354,940 337,730 161,810 325,019 312,791 293,295 289,747
8.27% 327,824 49 %




FY-2021 BUDGET EXPENDITURE REQUEST

DEPARTMENT 23: ENVIRONMENTAL HEALTH (SANITATION)

ACCOUNT FY-21 FY-21 FY-20 3 YEAR
ACCOUNT DESCRIPTION/NARRATIVE PROJECTED | RE-EST ACTUAL
NUMBER SUBTOTAL| EXPENSE | EXPENSE | AVERAGE
01000-03020-104-23 Overtime Pay 0 0 0 0
01000-03020-106-23 Taxable Fringe Benefits 450 480 358
Taxable meal costs during out of town travel that is not overnight (9 meals X $10) 90
Reimbursement - one Admin Assist cell phone/data plan($10 for phone & $10 for data plan monthly)
shared with P&D 120
monthly) 240
01000-03020-120-23 Board of Health 50 50 81
Supplies and mileage for board members (100 miles X $0.50) plus materials for new members 50
01000-03020-250-23 Vehicle Fuels/Maintenance 1,650 1.780 1753
2013 Chevy Tahoe fuel (7,000 miles/year @ 18 mpg =389 gallon/ year; 389 gal x $3.00/gal = 1,170
Tahoe scheduled maintenance (2 oilffilter change @ $45, 2 tire rotates @ $45, 10 washes @ $10) 280
Maintenance history: 11/2017 paid $900 for breaks, 2018 paid $75 for windshield leak, 2018 mileage:
117,155 Current mileage: 123,278 Add $200 for unexpected repairs for next year 200
01000-03020-260-23 Office Supplies 1,100 1,900 724
batteries) 300
Three GIS Arcview maintenance contracts (three paid by IT) 0
Field clothing (3 staff X $200) 600
FY20 is high (139% of proposed line item due to unexpected expenses for Beacon contract and
computer switches) add $200 for unexpected supplies
Re-estimate increased to include unexpected $1,000 Beacon contract work 200
01000-03020-400-23 Legal Notices 280 200 277
Publication of notices (regulation changes, AFO publications) Increase to equal the three year average 280
01000-03020-412-23 Postage & Mailing 1,000 1,390 796
Mailing reports, AFO notification, certified mail, etc.
Shipping water samples recently changed due to mistakes made by the USPS. lowa Hygienic lab has
offered to ship bacteria water tests via UPS for free. We are not sure how long this offer is good for.
Reduce line by ~ $400, knowing that the line may need to be amended to add the $400 back 1,000
01000-03020-413-23 Employee Mileage & Expenses 170 200 162
Personal vehicle use (340 total miles X $0.50) | reduced this line to match the three year average.
Re-estimate decreased to line up better with current use 170
01000-03020-414-23 Communication Services 2,410 2,410 2,307
@$165/month. 1,810
Verizon Wireless - covers Sanitarian's cell phone 515-450-3490 @ $50/month 600

%22



o4

DEPARTMENT 23: ENVIRONMENTAL HEALTH (SANITATION)

ACCOUNT FY-21 FY-21 FY-20 3 YEAR
ACCOUNT DESCRIPTION/NARRATIVE PROJECTED | RE-EST ACTUAL
NUMBER SUBTOTAL| EXPENSE | EXPENSE | AVERAGE
01000-03020-422-23 Education & Training 2,840 3,140 1,665
lowa Onsite Wastewater Association -Annual conference ($150 conference fee + $320 room & board) x
(3 people) = $930 1,410
Onsite Wastewater Training Center of 1A (DMACC) workshops ($100 x 2 classes) 200
IA Governor's Conference on Public Health ($150 x 3) 450
Annual lowa Water Conference at ISU ($150 x 2) 300
Bloodborne Pathogen Recertification ($25 x 3 people) 80
IA Counties Information Technology Conference ($250 x 1 person) 250
Administrative Assistant Il training (software, minute writing) 150
Re-estimate decreased by $1,000; no out of state trip planned
01000 03020 434 23 Well Permits 500 500 458
20 wells X $25 per well 500
Comment: flow through money. Well construction applications require payment to Story County and
IDNR. We collect full payment from applicant and submit a check to the IDNR on a quarterly basis for
$25/well permit issued.
01000 03020 442 23 Groundwater Protection Fund (Well Rehab) 23,200 23,200 14,857
Grants to Counties water well program promotion (lump sum of $1 ,000) 1,000
Grants to counties water well training (lump sum of $1,000) 1,000
Grants to Counties water well program supplies (lump sum of $500) 500
Well plugging, cistern plugging, well rehabilitation 20,700
determined by lowa Department of Public Health in June, 2020). The breakout is 75% for tangible
program costs (training, program promotion, well plug, well rehab & well testing) and 25% for
administrative costs. This line represents 75% of the total grant amount. The remaining 25% is already
included (NOT itemized) in the other lines such as vehicle expenses, office supplies, lab, etc. The lab
line should be offset by fewer wells plugged or rehabbed:; when this line is low, the lab line is high and
visa versa.
01000 03020 444 23 Equipment Rent/Maint 1,070 1,060 551
Miscellaneous equipment maintenance (probes, tapes, torches, pool meters, camera) - estimate 300
Marco bizhub C258 printer/scanner/copier shared 50/50 with P&D. Bump up to match current trends in
copier use. 770
01000 03020 480 23 Dues & Memberships 1,140 1,060 767
National Environmental Health Association membership ($100 X 2 memberships) 200
lowa Environmental Health Association (agency membership) 240
lowa On-site Wastewater Association (agency membership) 280
National Environmental Health Association CIOWTS renewal every 2 years ($95 x three people) 290

National Environmental Health Association RS/REHS certification renewal -renews every 2 years ($130

for one)

130




ACCOUNT

DEPARTMENT 23: ENVIRONMENTAL HEALTH (SANITATION)

FY-21 FY-21 FY-20 3 YEAR
ACCOUNT DESCRIPTION/NARRATIVE PROJECTED | RE-EST ACTUAL
NUMBER SUBTOTAL| EXPENSE | EXPENSE | AVERAGE
01000 03020 486 23 Lab Services 5,030 5,000 4,422
Water quality testing for surface and groundwater (includes but is not limited to CBOD, TSS, total
coliform bacteria, spot check perchlorate, arsenic, fluoride, sulfate, etc.) . Increase lab services to 3
year average. A lot of this testing is covered by the GTC program. 4,430
Radon test kits 75 X $8 75% reimbursed by walk-in kit purchases 600
Re-estimate increased for lab line to better align with current numbers
01000 03020 636 23 Office Equipment & Furniture 0 0 0 217
TOTALS 40,440 41,890 298,789

Prepared by Margaret Cemashko Jaynes 12/5/2019
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Budget Expenditure Worksheet

2019/2020

2018/2019 2017/2018 2016/2017
01 Board Of Supervisors
Budget Re-est Amended Used YTD Budget Used Used Used
Incr/Decr % Budget Original Used %

01000 09000 100 o1 General Basic
General County Management 253,200 247,995 122,951 240,771 238,165 233,288 217,068
Elected Officers 2.10% 247,995 50%

01000 09000 100 o1 General Basic
G 1 County Manag t 464,604 422,000 198,496 425,000 425,564 359,175 342,729
Pay Plan Staff 14.19% 406,885 49%

01000 09000 100 o1 General Basic
General County Management 21,000 21,000 8,528 20,000 19,044 18,497 5,673
Extra Help 21,000 41%

01000 09000 104 01 General Basic
General County Management 4 21
Overtime Pay

01000 09000 106 01 General Basic
General County Management 1,560 1,568 788 3,240 2,978 2,862 2,520
Taxable Fringe Benefits -43.48% 2,760 29%

02000 09000 110 o1 General Supplemental
General County Management 57,325 51,900 24,966 51,900 51,540 47,146 49,877
F.I.C.A. 6.16% 54,000 46%

02000 09000 111 01 General Supplemental
General County Management 69,250 64,000 30,573 65,000 64,658 54,186 4<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>