The Board of Supervisors met on 12/17/19 at 10:00 a.m. in the Story County Administration Building. Members
present: Lisa Heddens and Lauris Olson, with Olson presiding. Linda Murken absent. (all audio of meetings available
at storycountyiowa.gov)
DETERMINATION OF WHO SHALL PRESIDE OVER THE BOARD’S MEETINGS ON 12/17/19 AND 12/23/19 IN
THE ABSENCE OF CHAIR MURKEN — Heddens moved, Olson seconded approval of Olson to preside over the
Board meetings on 12/17/19 and 12/23/19 in the absence of Chair Murken. Motion carried unanimously (MCU) on a roll
call vote.
ADOPTION OF AGENDA: Heddens moved, Olson seconded adopting the agenda as presented. Roll call vote. (MCU)
EMERGENCY MANAGEMENT QUARTERLY REPORT — Keith Morgan reported on emergency responses, search
and rescue, planning, and training exercises. Discussion took place regarding the use of drones in search and rescue.
Sheriff Paul Fitzgerald stated a drone is included in his FY21 budget request. Morgan spoke about equipment
upgrades, space needs, collaborative initiatives, and StoryComm. Heddens thanked Morgan for his department’s efforts
and stated she received great value from her participation in training. Olson asked about future training schedule and
upcoming vehicle purchase. Morgan responded.
MINUTES: 12/10/19 Minutes — Heddens moved, Olson seconded approving the Minutes as presented. Roll call vote.
(MCU)
PERSONNEL ACTIONS: 1) new hire, effective 12/19/19, in Attorney's Office for Laurie Newman @ $15.00/hr; 2)pay
adjustment, effective 12/22/19, in a)Planning and Development for Stephanie Jones @ $19.74/hr; b)Sheriff's Office for
Clark Blau @ $2,356.00/bw; Emily Carlson @ $1,908.00/bw; Stephanie Cunningham @ $1,780.00/bw; Cody Hamilton
@ $2,138.40/bw; Aaron Kester @ $2,642.40/bw; James Schroeder @ $2,636.00/bw; Loretta Smith @ $2,145.60/bw;
effective 1/5/20, in a)Facilities Management for Kevin Warren @ $21.91/hr; b)Secondary Roads for Kevin DeHaven @
$24.95/hr; c)Sheriff's Office for Nicholas Hochberger @ $3,167.54/bw; Jordan Lentz @ $2,138.40/bw; Adam Luke @
$2,236.00/bw; Alex Muhlenburg @ $1,993.60/bw; Kyle Schultz @ $2,580.80/bw. Heddens moved, Olson seconded
approving the Personnel Action forms as presented. Roll call vote. (MCU)
Heddens moved, Olson seconded approval of the Consent Agenda as presented.
1. Recommendation to the Central lowa Community Services (CICS) Governing Board of member appointments
to the CICS Adult Advisory Committee, effective 1/1/20-12/31/21
2. Central Iowa Regional Transportation Planning Alliance (CIRTPA) Grant Agreement with the lowa
Department of Transportation
3. 2019 Weed Commissioner's Report for Story County
4. Platform activation agreement between Guardian Alliance Technologies Inc. and Story County, effective
12/17/19, for $50.00 per investigation and $40.00 per screening
5. Resolution #20-51, to abate property taxes on a parcel owned by a political subdivision, pursuant to Code of
lowa §445.63
6. Resolution #20-52, to outline Story County's response to the proposed flood hazard information for Story
County, Iowa (unincorporated areas)
7. Renewal subscription fees between Story County and Tyler Technologies, Inc., for Tyler Version 10 Property
Tax Management, effective 1/1/20-12/31/20, for $35,148.00
8. Maintenance and licensing of election equipment with Adkins Election Services, effective 1/1/20-12/31/20, for
$40,260.00
9. Amendment of Solicitation/Modification of Contract between US Immigration and Customs Enforcement (ICE)
and Story County, decreasing the contracted amount for the detention and transportation of ICE detainees for
the period 5/1/18-4/30/19 from 92,570.00 to 59,974.44 (total decrease $32,995.56 )
Roll call vote. (MCU)
THE ADVERTISEMENT TO BID FOR THE STORY COUNTY JUSTICE CENTER HOUSING HEATING,
VENTILATING., AND AIR-CONDITIONING (HVAC) EQUIPMENT REPLACEMENT PROJECT — Joby Brogden,
Facilities Management Director, introduced Brian Brewer from Brewer Engineering Consultants, PLC. Brogden
provided an overview of the project; work will be completed in phases. He provided a timeline and the scale of the
project. Discussion took place about energy efficiency, air exchange requirements, and the history of the current HVAC
system. Heddens asked about structural changes to the roof. Brogden stated additional bracing is necessary to
accommodate roughly 1,000 more pounds of weight. Heddens confirmed that the estimate is about $100,000.00 higher
than the budgeted amount. Olson opened the public hearing at 10:35 a.m., and, hearing none, she closed the public
hearing at 10:35 a.m. Olson clarified the number of units in each phase. Brogden responded Phase 1 is 12 units, Phase 2
is 32 units, and Phase III is 68 units. Phase I is essentially the jail. Olson asked about estimated costs for Phase II and
III. Brewer stated costs for those phases will not be as expensive per unit; costs are higher for Phase I because the jail
space units are specialized. Heddens moved, Olson seconded the approval of the advertisement to bid for the Story
County Justice Center Housing HVAC Equipment Replacement Project. Roll call vote. (MCU)
CHANGING THE PART-TIME JAIL COOK POSITION TO FULL-TIME STATUS, EFFECTIVE FY20 — Sheriff
Paul Fitzgerald reported on the history of cook staffing at the jail, and provided information on current staffing. The
part-time position perpetuates an endless cycle of recruiting, hiring, and training. It also limits the pool of applicants.
Cost estimates assume a switch to full time in mid-March. Costs for FY20 can be covered under the current budget.
Olson asked for additional salary information. Connie Toresdahl, Budget Supervisor, provided additional detail on the
requested need. Toresdahl stated estimates are based upon someone opting for the highest-cost insurance. Olson
confirmed the cost differential for FY20 is $8,800.00. Toresdahl reported on salary history, including overtime usage.
Heddens moved, Olson seconded the approval to change the part-time Jail Cook position to full-time status, effective
FY20. Roll call vote. (MCU)
STORY COUNTY FUNDING ALLOCATION TO THE ANALYSIS OF SOCIAL SERVICES EVALUATION TEAM
(ASSET) PROCESS FOR FY21 — Karla Webb, Community Services Director, reported on the ASSET process and
differences between FY20 and FY21. Heddens clarified only Story County-funded programs and cost is being discussed.
Webb responded yes. Olson commented on increased need for emergency food in Story County. Olson spoke about past




processes of the Board when reviewing ASSET requests. Olson asked if Murken had given Webb any comments or
suggestions. Webb replied Murken did not. Olson asked for a three-year average. Heddens replied it is included in the
packet. Heddens asked Assistant Auditor Lisa Markley for more information on available funding based on FY21
valuation. Markley stated this information is not yet available. Olson stated agencies are facing funding challenges due
to federal and state actions. Olson concurs the administrative cost increase of $1,100.00 is reasonable. Webb provided
detail on administrative needs. Discussion took place. Olson stated she supports a 5% increase. Heddens concurred.
Webb asked what the 5% covers. Olson stated the General Basic and Public Health funds would be raised the 5%.
Discussion took place about the different funds. Markley provided detail on the funding process. Today’s
recommendation will be presented in the budget for discussion. Heddens moved, Olson seconded the approval of the
Story County Funding Allocation to the ASSET Process for FY21 with administrative cost increases $1,100, and for
services a 5% increase from Local Option Sales Tax (LOST), 5% in General Basic, and 5% in Public Health. Roll call
vote. (MCU)

INFORMATION TECHNOLOGY (IT) QUARTERLY REPORT — Director Barbara Steinback reported on software
updates, hardware replacement, end-user training, server replacement, phone system, cyber security efforts, a paging
system at the Justice Center, and equipment related to StoryComm. She provided statistics of visits to the County’s
website. Discussion took place regarding photos on the website. The Board thanked Steinback. .

LIAISON ASSIGNMENTS, COMMITTEE MEETINGS UPDATES, AND ANNOUNCEMENTS FROM THE
SUPERVISORS: Heddens and Olson both provided their upcoming meeting schedules. The impending retirement of
BooSt Director Marion Kresse was discussed. Olson announced the next regularly scheduled Board meeting is Monday,
December 23. She announced the County’s holiday closure schedule. Effective January 1, 2020, the Administration
Building will be open to the public from 8:00 am to 4:30 pm.

Heddens moved, Olson seconded to adjourn at 11:31 p.m. Roll call vote. (MCU)



















































































































































































































