The Board of Supervisors met on 1/9/18 at 10:00 a.m. in the Story County Administration Building. Members present:
Marty Chitty, Lauris Olson and Rick Sanders, with Sanders presiding. (all audio of meetings available at
storycountyiowa.gov) Sanders commented on Olson.

PUBLIC COMMENTS #1 — Wayne Clinton, Ames, commented on item #8 under Additional Items, voicing his concerns
about the proposal. George Bellisos, Ames, encouraged the Board to partake in the National Association for the
Advancement of Colored People (NAACP), and to join the Martin Luther King Day celebration on 1/15/18.
PROCLAMATION DECLARING THE WEEK OF JANUARY 7, 2018, AS “SLAVERY AND HUMAN
TRAFFICKING PREVENTION AND AWARENESS WEEK” — Sanders read the proclamation. Chitty moved, Olson
seconded the approval of Proclamation Declaring the Week of January 7, 2018 as “Slavery and Human Trafficking
Prevention and Awareness Week. Motion carried unanimously (MCU) on a roll call vote.

MINUTES: 1/2/18 Minutes — Chitty moved, Olson seconded approval of the Minutes as presented. Roll call vote.
(MCU)

CLAIMS: 1/11/18 Claims of $901,730.36 (run date 1/5/18, 22 pages, on file in the Auditor's Office) and authorize the
Auditor to issue checks in payments of these claims and payment requests from BooST School Ready Service
($29,934.59), BooST Early Childhood ($7,981.92), Central Iowa Drug Task Force (CIDTF) ($482.80), Emergency
Management ($365.91), E911 Surcharge ($16,981.27), County Assessor ($8,506.61), and Ames City Assessor
($18,709.20). Olson moved, Chitty seconded approval of the Claims as presented. Sanders clarified the Parents Way
claims are being paid. Roll call vote. (MCU)

Sanders requested to remove items #1 and #4 from the Consent Agenda for individual discussion. Olson asked the same
for items #2 and #3. Olson moved, Chitty seconded approval of the Consent Agenda with noted changes.

5. Appointment of Louisa Tabatabai to the Civil Service Commission for a six-year term ending 12/31/23

6. Contract for Highway Right of Way with David Alan Van Waus for the Purchase of Permanent and Temporary
Easement for $235.00 (Project No. L-C2—73-85)

7. Final Pay Voucher for Heartland Asphalt, Inc., Mason City, lowa, for HMA Resurfacing Project #STP-S-
C085(141)—SE-85

8. Final Plans for Bridge Replacement-CCS on 120™ Street, Section 13, Lincoln Township (Project No. L-L13—73-
85)

9. Adopt-A-Road Application Renewal, effective 1/1/18-12/31/18: a) #09-01 Timber Road Group on Timber Road
from 265 Street to County Road E57 (280" Street); b) #16-02 Family of Jameson O'Connor on County Road
R70 (580™ Avenue) from the city limits of Cambridge north to 290 Street; c¢) #16-06 Jonathan Wilson on
Cameron School Road from 500™" Avenue east to George Washington Carver; d) #11-01 Helen and Matthew
Nelson on West 190™ Street from George Washington Carver Avenue west to 510" Avenue; E) #16-04 ISU
Transportation Student Association on County Road R38 (510" Avenue) from 260%™ Street south to 280 Street

10. Resolution #18-68, Setting Date and Time for a Public Hearing for 1/16/18, for the First Consideration of
Ordinance No. 268, for the Purpose of Amending Certain Boundaries of the Official Zoning Map of Story
County

11. Resolution #18-72, Construction Evaluation Resolution, relating to the construction of a Confined Animal
Feeding Operation (CAFO) structure

Roll call vote. (MCU)

1. Clarification of Board’s Intent with Regard to Resolution #18-71 — Sanders reported the action from 1/2/18
requires clarification. Chitty moved, Olson seconded the approval of appointees to the Central Iowa Regional
Transportation Planning Alliance (CIRTPA) as follows: CIRTPA Transportation Policy Committee (TPC)
primary representative Lauris Olson, alternate Rick Sanders; CIRTPA Transportation Technical Committee
(TTC) primary representative Darren Moon, Engineer, alternate Tyler Sparks. Roll call vote. (MCU)

2. Appointment of Shala Harsh to Aging Resources Advisory Council for a three-year term, ending 6/30/20 — Deb
Schildroth, Director, External Operations and County Services, provided background information. Olson
moved, Chitty seconded the approval of the Appointment of Shala Harsh to Aging Resources Advisory Council
for a three-year term, ending 6/30/20. Roll call vote. (MCU)

3. Appointment of Spence Evans to the Decategorization (DeCat) Board for a three-year term, ending 12/31/20 —
Schildroth reported on the DeCat bylaws and the need for someone from the educational system. Olson moved,
Chitty seconded approval of Appointment of Spence Evans to the DeCat Board for a three-year term, ending
12/31/20. Roll call vote. (MCU)

4. Appointment of Jerry Stewart to E-911 Service Board for a one-year term, ending 12/31/18 — Sanders requested
to change the nominee to Michael Newton. Olson moved, Chitty seconded the approval of Appointment for E-
911 Board for a one-year term, ending 12/31/18 for Michael Newton. Roll call vote. (MCU)

WEBSITE REFRESH — Leanne Harter, County Outreach and Special Projects Manager, reported on the proposed
layout of the updated website, timeline, and requested direction from the Board. Discussion took place about layout and
content. Olson moved, Chitty seconded approval with Website Refresh direction. Roll call vote. (MCU)

COUNTY SUPPORT OF THE AMES BRANCH OF THE NATIONAL ASSOCIATION FOR THE ADVANCEMENT
OF COLORED PEOPLE (NAACP) — Sanders reported on the request to sponsor a table at the annual banquet.
Sanders suggested sending a notice to employees regarding attendance. Chitty moved, Olson seconded for Sanders to
send a notice to County employees for the purchase of a table and attending the event. Roll call vote. (MCU) Linda
Murken, Franklin Township, commented the Board might want to seek legal counsel’s opinion regarding the event’s
public purpose.

EMPLOYEE ASSISTANCE PROGRAM POLICY (FOR SEVEN-DAY REVIEW) — Alissa Wignall, Human Resources
Director, provided background and detailed information. Chitty moved, Olson seconded the approval of the Employee
Assistance Program Policy for seven-day review. Roll call vote. (MCU)

2017 ANNUAL REPORT - Leanne Harter, County Outreach and Special Projects Manager, stated the Board has
provided this report for several years. It will be available on the website; Harter will do a cost estimate for printing in-
house and distributing to city halls and libraries. Intern Christina Tesar provided additional information. Sanders




thanked Harter and staff. Olson moved, Chitty seconded the approval of the 2017 Annual Report as presented. Roll
call vote. (MCU)

2018 COMMUNICATIONS PLAN - Leanne Harter, County Outreach and Special Projects Manager, reported on
background information and four elements within the plan. Intern Christina Tesar reported on research, goals,
strategies, and action steps. Chitty moved, Olson seconded the approval of the 2018 Communications Plan with noted
changes. Roll call vote. (MCU)

CONTINUITY OF OPERATIONS PLAN/CONTINUITY OF GOVERNMENT (COOP/COG) PLAN EXERCISE —
Leanne Harter, County Outreach and Special Projects Manager, reported on a proposal of three training day exercises
and explained specifics of each day of training. Olson moved, Chitty seconded the approval of COOP/COG Plan
Exercise for a seven-day review. Roll call vote. (MCU)

ANNUAL REVIEW OF THE CONTINUITY OF OPERATIONS PLAN/CONTINUITY OF GOVERNMENT PLAN
(COOP/COG) — CLOSED SESSION POSSIBLE TO DISCUSS PORTIONS OF THE PLAN CONSIDERED
CONFIDENTIAL UNDER CODE OF I0WA §21.5(K) — Leanne Harter, County Outreach and Special Projects
Manager, reported on background information and reviewed non-confidential proposed changes. Discussion took place
regarding chain of command. Sanders suggested restructuring numbered pages by section so that any portion can be
changed without reprinting the entire document. The Board concurred. Olson suggested grammatical corrections.
Olson moved, Chitty seconded the approval of the Annual Review of the COOP/COG with the noted changes made by
Sanders and Olson. Roll call vote. (MCU)

Recessed at 12:07 p.m. and reconvene at 12:09 p.m.

PROPOSED PRINCIPLES OF OPERATION FOR THE BOARD OF SUPERVISORS — Olson provided an overview of
the nine items. Discussion took place regarding each proposed item. Wayne Clinton, Ames, spoke about
communication between Supervisors and with constituents. Nancy Miller, Grant Township, spoke about not micro-
managing staff. Sanders spoke about Item #4 regarding evaluation of the Board’s staff. The Board agreed to return to
its previous evaluation method. No action was taken.

PLANNING AND DEVELOPMENT QUARTERLY REPORT - will report next week.

LIAISON ASSIGNMENTS, COMMITTEE MEETINGS UPDATES, AND ANNOUNCEMENTS FROM THE
SUPERVISORS - Supervisors Chitty and Olson both reported on multiple meetings. Sanders announced there is a
public meeting on 1/12/18 for union negotiations at 8:00 am in Assessor’s Conference Room.

Chitty moved, Olson seconded to adjourn at 1:12 p.m. Roll call vote. (MCU)

























































































































































































































