MEETING AGENDA
COUNTY GOAL SETTING
STORY COUNTY
February 28, 2013 - 1:00 - 2:00 PM
Story County Administration — 900 6™ Avenue — Nevada, IA

1. Welcome and Introductions

2. Logistics
a. Participants
i. Who votes on priorities

b. Time line/scheduling
c. Pre-session questionnaire
i. Mailing List
ii. Local contact
d. Distribution of tabulated results
e. Location of session

i. Wall space
ii. Comfortable chairs
iii. Other

3. Review process
a. Previous goals?
b. Recent accomplishments
c. Issues/concerns/trends/opportunities
d. On-going commitments/priorities
e. New initiatives for consideration
i. Who votes on priorities?
ii. Selection of priorities

bl

Discuss implementation strategies
i. Action Plan
g. Organizational effectiveness?

4. IPAreport

5. Other questions/additional information

6. Adjourn

Story County strives to ensure that its programs and activities do not discriminate on the basis of race, color, national
origin, sex, age or disability. Persons requiring assistance, auxiliary aids or services, or accommodation because of a
disability may contact the county's ADA coordinator at (515)382-7204.



