£ CICS

Supporting Individuals. Strengthening Communities.

Regional Governing Board

November 17, 2021 @ 1:00PM
Hertz Farm Management
415 S 11t Street, Nevada, lowa 50201

SPECIAL NOTE TO THE PUBLIC: Members of the public who would like to call in: 1-312-626-6799

Meeting ID: 853 0977 2554, Passcode: 251219

or Join the Zoom Meeting at https://us06web.zoom.us/j/85309772554?pwd=ZktkTmtqY1hhLOZHRFFuN1ItYWtvZz09

1)

2)

3)

4)

Tentative Agenda
Roll Call
O Boone O Cerro Gordo O Franklin
O Hamilton O Hancock O Hardin
O Madison O Marshall O Poweshiek
O Warren O Webster O Wright
O Allie Wulfekuhle O Kendra Alexander O Julie Smith

Agenda (BJ Hoffman, Chair)

November 17, 2021 Agenda
Board Chair asks for motion to approve
Motion by:
Second:
Vote on motion:

Minutes (BJ Hoffman, Chair)

October 28, 2021 Minutes
Board Chair asks for motion to approve
Motion by:
Second:
Vote on motion:

Administration (Russell Wood, CEO)
Lb\dministrative Team Rules - Admin Team recommends approval\
Board Chair asks for motion to approve.
Motion by:
Second:
Vote on motion:
Roll call vote (mark if ‘aye’)

O Boone O Cerro Gordo O Franklin

O Hamilton O Hancock O Hardin

O Madison O Marshall O Poweshiek
O Warren O Webster O Wright

O Allie Wulfekuhle O Kendra Alexander

ooooo

oooagd

Greene

Jasper

Story

JD Deambra
Andrea Dickerson

Action
Action
Action

Greene

Jasper

Story

JD Deambra
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Direction on Information Technology — RFP or staff person Action
Board Chair asks for motion to approve.
Motion by:
Second:
Vote on motion:

Staff FTE Status (full-time or hybrid) Informational
Employment Committee Meeting (working on schedule) Informational

5) Finance (Betsy Stursma)

October Expenditure Report (if available) Informational
Claims November 2, 2021 and November 16, 2021 Action
Board Chair asks for motion to approve approve claims.
Motion by:
Second:

Vote on motion:
Roll call vote (mark if ‘aye’)

O Boone O Cerro Gordo O Franklin O Greene

O Hamilton O Hancock O Hardin O Jasper

O Madison O Marshall O Poweshiek O Story

O Warren O Webster O Wright O JD Deambra

O Allie Wulfekuhle O Kendra Alexander

6) Operations (Karla Webb)

FY21 Annual Report Action
Board Chair asks for motion to approve FY21 Annual Report.
Motion by:
Second:

Vote on motion:

7) Public Comments
Board Chair asks for public comments at this time

8) Next Meeting — Decemeber 16, 2021

3)



CICS

Supporting Individuals. Strengthening Communities.

Regional Governing Board Meeting Minutes

October 28, 2021
Hertz Farm Management, Nevada, IA 50201

Board Members Present: Boone, Cerro Gordo, Franklin, Greene, Hamilton, Hancock, Hardin, Jasper,
Madison, Marshall, Poweshiek, Story, Webster, Wright, Julie Smith, Andrea Dickerson, Kendra Alexander.
Counties/Members Absent: Warren, JD Deambra, Allie Wulfekuhle. Administrative Team Present: Russell
Wood, Linn Adams, Pattie Leeds, Betsy Stursma, Karla Webb. Others Present: Audrey Emery, Franklin
County Human Resources Director.

Agenda & Minutes
Motion to approve the October 28, 2021 agenda with the change of action items order of discussion.
Motion by Helgevold, second by Kloberdanz. All ayes, motion carried.

Motion to approve the September 23, 2021 minutes by Rayhons, second by Campbell. All ayes, motion
carried.

Motion to approve changes to the CICS by-laws as presented by Kretzinger, second by Dawley. All
ayes, motion carried. Roll call vote: Boone, Cerro Gordo, Franklin, Greene, Hamilton, Hancock, Hardin,
Jasper, Madison, Marshall, Poweshiek, Story, Webster, Wright.

CEO Russell Wood explained the changes to the 28E Agreement. Some changes are to clean up the
wording and others are more lengthy changes. Kretzinger questioned the definition of ‘single point of
accountability’ and Wood stated it is defined in lowa Code. Kloberdanz wanted clarification on whether
employees will still be able to do county work and Wood explained that would be up to each individual county
to decide. If a county choses to share an employee an MOU between the county and employer county would
need to be signed. Kloberdanz and Heddens requested clarification regarding county internet access and IT
support. Wood stated RFPs would need to be sent out for IT support for the Region and the county would not
be expected to perform technical support for CICS work and there would not need to be local access to county
servers unless the employee is sharing time between the county and CICS. After July 1, 2021 all technology
has been purchased through the Region and as harware needs to be updated, the Region will continue to
purchase the harware. Wording was changed so the the member county ‘shall’ be reimbursed for telephone
and internet access. Wood shared a spreadsheet showing employee time spits for the Region and counties
and explained that CICS would only pay for any percentage of staff cost being utilized by the region. Clifton
requested more information regarding benefits and vacation and how those are split. Wood explained that
those items would follow the Employer of Record schedule and the Region would be liable for its percentage of
staff allocation. Section 7.1(a)1. will need the date changed to June 30, 2022 per state requirements and Wood
stated that CICS will abide by what the state determines with any future legislation. Wood clarified who the
voting directors consist of on the Board. The 15 counties each have one vote, as well as the Adult
Representative, the Children’s Representative and the Education System Representative. There are a total of
18 voting directors. Wording was updated to include ‘all eligible voting directors’ and also updates were made
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to the language regarding the CEO position. Wood went through all the changes once again for any questions.
Chair asks for motion to approve the 28E Agreement with the changes discussed during the meeting.
Motion by Clifton, second by Campbell. Motion carried on roll call vote. Ayes: Cerro Gordo, Franklin,
Greene, Hamilton, Hancock, Hardin, Jasper, Madison, Marshall, Poweshiek, Story, Webster, Wright,
Kendra Alexander. Nays: Boone.

Wood stated Franklin County was the only RFP received for the Single Employer of Record and stated
Audrey Emery, Franklin County Human Resources Director was available for any questions during
discussion. Wood walked the Board through the RFP. The Board requested clarifying language for county
discipline vs. CICS discipline with staff. Also discussed were the health insurance premiums. Emery clarified
the performance management item and will speak with the county’s legal team regarding language. Emery
also explained how COBRA works. Wood suggested the Region chould consider paying COBRA if necessary.
Wood stated that if the Board voted for this action today that the employment committee could put together a
28E agreement between Franklin County and CICS and bring it back to the Board. Further discussion included
reaching out to other entities, having more competitive bids, the wage matrix for staff and the timeframe this
would take place in. January 1, 2022 will not be feasible, however Franklin County is willing to bring staff on
when their respective county is ready. If approved, by July 1, 2022 all CICS staff will be employed by the
Single Employer of Record. Rayhons motioned to move forward with the Single Employer of Record with
Franklin County and to have the employment committee develop the 28E Agreement to bring back to
the Board, second by Dawley. Motion carried on roll call vote. Ayes: , Boone, Cerro Gordo, Greene,
Hancock, Hardin, Jasper, Madison, Marshall, Poweshiek, Story, Webster, Wright, Kendra Alexander.
Nays: Hamilton. Abstained: Franklin.

Finance Officer Betsy Stursma shared the September expenditure report and the claims report for
October 5 and 19, 2021. Motion by Heddens, second by Kloberdanz to approve claims. All ayes, motion
carried. Roll call vote: Boone, Cerro Gordo, Hamilton, Hancock, Hardin, Jasper, Madison, Marshall,
Poweshiek, Story, Webster, Wright, Kendra Alexander.

Planning and Development Officer Patti Leets gave an update on the YSS Grant Agreement. YSS will be
drawing down the money as the project is completed, rather than one lump sum up front. Motion by Dawley,
second by Watts to approve the YSS Grant Agreement. All ayes, motion carried. Roll call vote: Boone,
Cerro Gordo, Hamilton, Hancock, Jasper, Madison, Marshall, Poweshiek, Story, Webster, Wright,
Kendra Alexander.

Service Coordination Officer Linn Adams presented the Service Coordination Report for FY21. This
does not include the new counties due to being FY21. The number of applications processed has gone up
significantly and the effects of COVID can be seen in the numbers. The number of residents in RCFs did go
down, and has gone down every year.

Chair asked for public comment. Kloberdanz was asked if CICS could help with Mental Health in

schools. Wood and Adams suggested to reach out to Robin McKee and shared her phone number with the
Board. Most children should be eligible for actual services and funding is available.

fﬁg::



Next Meeting is Wednesday, November 17, 2021 and the following meeting will be Thursday, December 16,
2021 due to the holidays.

Chair adjourned the meeting.

Patti Leeds, Recording Secretary Brandon Talsma, Vice Chair



£y CICS

Supporting Individuals. Strengthening Communities.

PROCEDURES OF
CENTRAL IOWA COMMUNITY SERVICES ADMINISTRATIVE TEAM

Article I: Name and Purpose

Central lowa Community Services (hereafter referred to as “CICS”) is a public entity
voluntarily formed under lowa Code Chapter 28E for the purpose of administering
and coordinating mental health and disability services in member counties making
up the region. CICS is governed by the CICS Board of Directors (hereafter referred to
as “Governing Board”) who have designated the Regional Administrator Team
(hereafter referred to as “Administrative Team”) to perform the management and
administrationof CICS. These Procedures address the operations of the
Administrative Team.

Article I1: Membership
Section 2.1 Administrative Team Members

a. The Administrative Team shall be designated by the Governing Board.
One Team member shall perform functions as the Chief Executive Officer (CEO) and
other Team members shall perform the functions of the CICS Officers.

\demin o T ] Lall ‘ ‘ : he Chiof E :
Officer {CEO}—and—as—CIcS—Officers—The CEO shall assign the administrative

responsibilities to assure that each of the required functions are performed. The

individual Officer duties and any changes shall be approved by the Administrative

Team and the Governing Board.

Section 2.2 Administrative Team Vacancies
a. Any vacancy created on the Administrative Team by resignation, or any other

reason will be reviewed by the Administrative Team. A recommendation will
be made by the CEO to the Governing Board regarding replacement of the
Administrative Team member or reassignment of their duties to remaining
Administrative Team members and/or staff.

Article I1I: Powers and Duties
Section 3.1 Duties of Administrative Team

a. To manage personnel to assure functions and responsibilities included in the
28E Agreement and job descriptions are completed.

b. To review and recommend policies to the Governing Board and carry out
related duties to assure effective and efficient operation of CICS;

c. To assure compliance with state law and mandates, including the completion
of reports and other required information;

d. To consult with legal counsel, accountants and other professionals needed to
fulfill the purposes of CICS;

e. Tointerpret and enforce bylaws or rules and regulations for the management
and operations of CICS;

f. To consult with representatives of federal, state, and local agencies and
departments;

g. To submit grants approved by the Governing Board and accept funding from
federal, state, or other agencies;
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h. To establish the times and places for meetings and set agendas for such
meetings;

i. To exercise any other power or do any other legal act necessary to discharge
its obligations and fulfill the purpose of CICS at the direction of the Governing
Board.

Article IV: Meetings
Section 4.1 Frequency and Place of Meetings

a. The Administrative Team shall meet monthly and may meet more frequently
as needed. A meeting can be called at any time by the CEO, or at the request of
at least three Administrative Team members.

Section 4.2 Meeting Notice

a. The Chair or designee shall prepare and send meeting notice and tentative
agenda by written or electronic means to all Administrative Team members.
members at least 24 hours prior to meeting date. The agenda shall include all
matters for which a written request and supporting information have been
received in advance of the deadline.

b. Written request and supporting information for every item to be placed on the
regular meeting agenda shall be posted in the Team SharePoint at least 48
hours prior to the meeting date.

c. Any additional items placed after that time shall require an agenda
amendment.

Section 4.3 Quorum

a. A quorum for the purpose of conducting business at any meeting of the
Administrative Team shall consist of a majority of the Administrative Team. If
a quorum does not exist, the Chair shall adjourn the meeting and contact all
members to set an alternate meeting date.

Section 4.4 Telephonic/Electronic Participation

a. Members may participate in any meeting by any means of communication that
allows direct participation, including, but not limited to telephone conference
call and videoconferencing. Members participating in this manner shall be
considered present for purposes of quorum and voting.

Section 4.5 Voting Procedures

a. Proxy voting will not be allowed. The most recent version of Roberts Rules of
Order shall govern the organization in all cases to which they are applicable
and in which they are not inconsistent with the bylaws or special rules of order
of the Administrative Team.

Section 4.6 Meeting Minutes
a. The meeting minutes will record motions and votes.

Article V: Executive Officers
Section 5.1 Executive Officers

a. The Executive Officers of the Administrative Team shall include a Chair, Vice-
Chair and Secretary.

b. The Chair of the Administrative Team shall be the Chief Executive Officer
(CEQ) of CICS as appointed by the CICS Governing Board.

c. The bxecutive Officers shall serve four vear terms-to-run-from-July- 1 to-fune
30%-The CEO shall be selected by the Governing Board according to the



process that the Governing Board chooses. The Vice-Chair and Secretary shall

be elected by the Administrative Team. priorto-the-expiration-of the-current
fermsExecutive Officers-can serve consecutive terms.

Section 5.2 Duties of Executive Officers

a. Chair. The Chair/CEO shall have general charge of the operations of the
Administrative Team. The Chair/CEO shall preside at all Administrative Team
meetings. The Chair/CEO shall be responsible for distributing the meeting
agenda. The Chair /CEO shall work with the Chair of the Governing Board in
preparing an agenda for each Governing Board meeting.

b. Vice-Chair. In the absence, inability, or refusal of the Chair to act, the Vice-
Chair shall perform the duties of the Chair, and when so acting, shall have all
the powers of and be subject to all the restrictions of the Chair. The Vice-Chair
may also assume duties assigned by the Chair.

c. Secretary. The Secretary shall keep minutes of all proceedings and actions of
the Administrative Team. The Secretary shall be responsible for the
preparation, distribution, and safe keeping of minutes of each Administrative
Team meeting.

Article VI: Committees
Section 6.1 Committees or Workgroups
a. The Chief Executive Officer may designate standing committees or
workgroups for specific duties or projects.

Article VII: Approval and Amendments
Section 7.1 These Procedures and any amendments must be approved by a majority

vote of the Administrative Team and by a majority vote of the Governing Board at
regularly scheduled meetings. Notice of Procedures changes shall be provided to all
Administrative Team and Governing Board members at least 14 days prior to any
meeting at which an amendment vote is scheduled.

These Procedures were approved by the Administrative Team on November 15,
2021}une-4,-2620 and were approved by the Governing Board on November 17

2021}une 25,2020,

Signatures:
Russell WoodJedyEaten, Administrative Team Chair Date
B] HoffmanBill-Patten, Governing Board Chair Date
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Di sbur senent Date
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2469

2464
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2464
2464
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2465

2504
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2504

2467

2468

2470

2498

2471

2492
2492
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Vendor #
169

169
169

520

884

1849

1327
1327
1327
1327
1327
1327
1327
1327
1327

1362

72751
72751
72751

1603

1642

1955

6709

2184

5696
5696

11/ 02/ 2021
Payee Name
Amazon Capit al

Amazon Capit al
Amazon Capit al

Ser vi ces
Ser vi ces
Servi ces

Auditor O State

Boone County Jail

Branstad & d son Law

Associ at es
Associ at es
Associ at es
Associ at es
Associ at es
Associ at es
Associ at es
Associ at es
Associ at es

Cent er
Cent er
Cent er
Cent er
Cent er
Cent er
Cent er
Cent er
Cent er

Central lowa Psychol ogi cal

Christina Christenson
Christina Christenson
Christina Christenson

Community & Fam |y Resource
Conrad & Lemmenes

Des Moines Stanmp Mg. Co.
Duncan Hei ghts, Inc.
Law Firm

Engl er

CMHS
CMHS

Eyerly Ball
Eyerly Ball

Story County - Accounting

Fi nal

I nvoi ce# Description

D sbursenment Regi ster

Fund

Direct Admin -
Direct Admin -
Direct Admin -

D sbursement #

Stationary 41500
Stationary 41500
I nformati o 41500
4413

Account 41500
4414

Pur chased Admi n -
Di sbur senent #

Prescription Medication ( 41500
Di sbursenent # 4415

Comm tment - Legal
D sbursenent #

Repres 41500
4416

41500
41500
41500
41500
41500
41500
41500

Psychot her apeutic Treatne
Psychot her apeutic Treatne
Psychot her apeutic Treatnme
Mental Health Services i
Mental Health Services i
Mental Health Services i
Mental Health Services i
Mental Health Services in 41500
Psychot her apeutic Treatnme 41500
Di sbursenent # 4417

53535355

Mental Health Services in 41500
D sbursenent # 4418

Servi ces Managenent - M1 41500

Servi ces Managenent - M1 41500

Servi ces Managenent - M1 41500
D sbursenent # 4419

Psychot herapeutic Treatnme 41500
Di sbur senent # 4420

Comm tnment - Legal Repres 41500
Di sbursenent # 4421

Servi ces Managenent - Sta 41500
Di sbursenent # 4422

Support Services -
Di sbur senent #

Suppor 41500
4423

Comm tment - Legal
Di sbursenent #

Repres 41500
4424

Psychot herapeutic Treatnme 41500
Psychot herapeutic Treatnme 41500

Funct oj

04411 260
04411 260
04411 262
Di sbur senent
04412 420
Di sbur senent
04046 306
Di sbur senent
04074 393
Di sbur senent
04042 305
04042 305
04042 306
04046 305
04046 305
04046 305
04046 305
04046 305
04042 305
Di sbur senent
04046 305
Di sbur senent
04022 413
04222 413
04322 413
Di sbur senent
04042 305
Di sbur senent
04074 393
Di sbur senent
04022 260
Di sbur senent
04032 329
Di sbur senent
04074 393
Di sbur senent
04042 305
04042 305

Dpt Prj

62
62
62
Tot al

62
Tot al

62
Tot al

62
Tot al

O

Program -
Page -

Sub Li ne Anpunt

24.
159.
99.
284.

6404.
6, 404.

130.
130.

144.
144.

14.
114.
72.
232.
232.
232.
72.
144.
14.

1, 128.

155.
155.

75.
73.
122.
272.

72.
72.

13.
13.

71.
71.

2926.
2, 926.

105.
105.

155.
114.

AA31091
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Dat e -
Time -

10/ 29/ 21

8:47:50

Di sbur senent Date

Caim#
2492

2477

2503

2472
2473
2473
2473
2473

2474

2475
2475
2475
2475

2478
2478

2480
2480

2481
2481
2481
2481
2481
2481
2481
2481
2481
2481
2481
2481
2481
2481
2481
2481

Vv

<< << < <KL <
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Vendor #
5696

2924

7342

2654
2654
2654
2654
2654

2724

2738
2738
2738
2738

3019
3019

3178
3178

3532
3532
3532
3532
3532
3532
3532
3532
3532
3532
3532
3532
3532
3532
3532
3532

11/ 02/ 2021
Payee Name

Eyerly Bal

Fronti er

CMHS

Conmuni cati ons

Gat eHouse- DB | owa Hol di ngs

Kent L. Geffe
Kent L. Geffe
Kent L. Geffe
Kent L. Geffe
Kent L. Geffe
Ham [ t on County

Hancock County Sheriff
Hancock County Sheriff
Hancock County Sheriff
Hancock County Sheriff

Hillcrest Fam |y Services
Hillcrest Fam |y Services

Mar k Hong
Mar k Hong

nt egr at ed
nt egr at ed
nt egr at ed
nt egr at ed
nt egr at ed
nt egr at ed
nt egr at ed
nt egr at ed
nt egr at ed
nt egr at ed
nt egr at ed
nt egr at ed
nt egr at ed
nt egr at ed
nt egr at ed

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
| nt egr at ed

Tel eheal
Tel eheal
Tel eheal
Tel eheal
Tel eheal
Tel eheal
Tel eheal
Tel eheal
Tel eheal
Tel eheal
Tel eheal
Tel eheal
Tel eheal
Tel eheal
Tel eheal
Tel eheal

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~

jun pien plien plen plan plan B Blan Blan Blan Hn Ja Blan Blan Bl Nen 3

Part ners
Part ners
Part ners
Part ners
Part ners
Part ners
Part ners
Part ners
Part ners
Part ners
Part ners
Part ners
Part ners
Part ners
Part ners
Part ners

Story County - Accounting

Fi nal

| nvoi ce# Description

Di sbursenment Regi ster

Fund

Crisis Stabilization Comm 41500
Di sbur senment # 4425

Tel ecommun 41500
4426

Direct Admn -
Di sbur senment #

Direct Admn - Publicatio 41500

Di sbursenent # 4427
Comm tnment - Legal Repres 41500
Comm tment - Legal Repres 41500
Comm tment - Legal Repres 41500
Comm tment - Legal Repres 41500
Comm tnment - Legal Repres 41500
D sbursenent # 4428

Commitnent - Sheriff Tran 41500
D sbursement # 4429

Commitnent - Sheriff Tran 41500

Commitnent - Sheriff Tran 41500

Commitnent - Sheriff Tran 41500

Commitnent - Sheriff Tran 41500
D sbursement # 4430

Comm Based Settings (6+ B 41500
Comm Based Settings (6+ B 41500
Di sbur senent # 4431

Basi ¢ Needs -
Basi ¢ Needs -
Di sbur senent #

Rent Paynmen 41500
Rent Paymen 41500
4432

Crisis Stabilization Conm 41500
Mental Health Services in 41500
Mental Health Services in 41500
Mental Health Services in 41500
Mental Health Services in 41500
Mental Health Services in 41500
Mental Health Services in 41500
Mental Health Services in 41500
Mental Health Services in 41500
Mental Health Services in 41500
Mental Health Services in 41500
Mental Health Services in 41500
Mental Health Services in 41500
Mental Health Services in 41500
Mental Health Services in 41500
Mental Health Services in 41500
Di sbur senent # 4433

Funct oj

04044 312
Di sbur sement
04411 414
Di sbur sement
04411 400
Di sbur sement
04074 393
04074 393
04074 393
04074 393
04074 393
Di sbur sement
04074 353
Di sbur sement
04074 353
04074 353
04074 353
04074 353
Di sbur sement
04064 314
04064 314
Di sbur sement
04033 340
04033 340
Di sbur sement
04044 312
04046 305
04046 305
04046 305
04046 305
04046 305
04046 305
04046 305
04046 305
04046 305
04046 305
04046 305
04046 305
04046 305
04046 305
04046 305

Di sbur senent

Dpt Prj

62
Tot al

62
Tot al

62
Tot al

Tot al

Program -
Page -

O

AA31091
2

Sub Li ne Anpunt

17804. 71
18, 074. 49

152. 49
152. 49

357. 07
357. 07

149. 50
247. 00
201. 50
162. 50
84.50
845. 00
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Program - AA31091
Page - 3

Date - 10/ 29/21
Tinme - 8:47:50

Story County - Accounting
Fi nal Di sbursenent Regi ster

Di sbhursenent Date 11/02/ 2021

Caim# Vendor # Payee Nane | nvoi ce# Description Fund Funct Qbj Dpt Prj Sub Line Anpunt

2482 V 3620 Jasper County Sheriff Prescription Medication ( 41500 04046 306 62 405. 75

Di sbur senent # 4434 Di sbursenent Tot al 405. 75
2479 V 3082 Lundy Law, PLC Comm tnment - Legal Repres 41500 04074 393 62 18. 90
2479 V 3082 Lundy Law, PLC Comm tment - Legal Repres 41500 04074 393 62 289. 80
2479 V 3082 Lundy Law, PLC Comm tment - Legal Repres 41500 04074 393 62 69. 30
2479 V 3082 Lundy Law, PLC Comm tment - Legal Repres 41500 04074 393 62 151. 20
2479 V 3082 Lundy Law, PLC Comm tment - Legal Repres 41500 04074 393 62 88. 20

Di sbur senent # 4435 Di sbursenent Tot al 617. 40
2484 V 4400 Mai nstream Li ving Support Services - Suppor 41500 04332 329 62 10. 86

Di sbur senent # 4436 Di sbursenment Tot al 10. 86
2485 V 4443 Marshal |l County Comm tnent - Sheriff Tran 41500 04074 353 62 62. 00
2485 V 4443 Marshal |l County Comm tnent - Sheriff Tran 41500 04074 353 62 232.00
2485 V 4443 Marshal |l County Comm tnent - Sheriff Tran 41500 04074 353 62 31.00
2485 V 4443 Marshal |l County Comm tnent - Sheriff Tran 41500 04074 353 62 135. 00
2485 V 4443 Marshal |l County Comm tnent - Sheriff Tran 41500 04074 353 62 74. 00

Di sbur senent # 4437 Di sbursenment Tot al 534. 00
2486 V 4508 Mason City dinic Comm tnment - Diagnostic E 41500 04074 300 62 60. 00

Di sbur senent # 4438 Di sbursenment Tot al 60. 00
2488 V 4701 John C. Meidlinger PhD, PC Comm tnment - Diagnostic E 41500 04074 300 62 2300. 00

Di sbur senent # 4439 Di sbursenent Tot al 2,300. 00
2487 V 4698 Ruth Hel en Mel by Mental Health Advocate - 41500 04075 413 62 14. 04
2487 V 4698 Ruth Hel en Mel by Mental Health Advocate - 41500 04075 413 62 11. 67

Di sbur senent # 4440 Di sbursenent Tot al 25.71
2489 V 4919 M WInc. Voc/ Day - Prevocational S 41500 04250 362 62 257.75
2489 V 4919 M WInc. Voc/ Day - Prevocational S 41500 04350 362 62 463. 95
2489 V 4919 MW I nc. Voc/ Day - Individual Supp 41500 04350 368 62 70. 07

Di sbur senent # 4441 Di sbursenent Tot al 791.77
2463 V 1226 NAM Central |owa Peer Fam |y Support - Fam 41500 04045 323 62 4372. 50
2463 V 1226 NAM Central |owa Publ i ¢ Education Services 41500 04005 373 62 3587. 50
2463 V 1226 NAM Central |owa Publ i ¢ Education Services 41500 04005 373 62 55. 90
2463 V 1226 NAM Central |owa Psychot her apeutic Treatnme 41500 04042 366 62 4551. 00

Di sbur senent # 4442 Di sbursenent Tot al 12, 566. 90
2490 V 5448 One Vi sion-Qpportunity Vi Voc/ Day - |ndividual Supp 41500 04250 368 62 374. 42
2490 V 5448 One Vi sion-Qpportunity Vi Support Services - Suppor 41500 04332 329 62 278. 69

Di sbur senent # 4443 Di sbursenent Tot al 653. 11
2476 V 2872 Optinmae LifeServices, Inc. Support Services - Suppor 41500 04032 329 62 13967. 54
2476 V 2872 Optinmae LifeServices, Inc. Support Services - Suppor 41500 04232 329 62 918. 75
2476 V 2872 Optinmae LifeServices, Inc. Support Services - Suppor 41500 04332 329 62 1029. 00
2476 V 2872 Optinmae LifeServices, Inc. Voc/ Day - |ndividual Supp 41500 04350 368 62 372. 46
2476 V 2872 Optimae LifeServices, Inc Support Services - Suppor 41500 04732 329 62 6199. 20



Dat e -
Time -

10/ 29/ 21
8:47:50

Di sbur senent Date

Caim# Vendor #
2476 V 2872
2491 V 5596
2491 V 5596
2491 V 5596
2493 V 5788
2505 VvV 82831
2506 V 82831
2506 V 82831
2506 V 82831
2506 V 82831
2506 V 82831
2506 V 82831
2506 V 82831
2506 V 82831
2506 V 82831
2506 V 82831
2506 V 82831
2506 V 82831
2506 V 82831
2506 V 82831
2506 V 82831
2506 V 82831
2507 VvV 83314
2496 V 6465
2497 V 6470
2497 V 6470
2497 V 6470
2494 V 6455
2495 V 6455
2495 V 6455
2495 V 6455
2495 V 6455
2495 V 6455
2495 V 6455
2495 V 6455

11/ 02/ 2021
Payee Name

Opti mae LifeServices,

Penn Center
Penn Center
Penn Center

Pottawattam e Co Sheriff's Of

Prairie R dge
Prairie R dge
Prairie R dge
Prairie R dge
Prairie R dge
Prairie R dge
Prairie R dge
Prairie R dge
Prairie R dge
Prairie R dge
Prairie R dge
Prairie R dge
Prairie R dge
Prairie R dge
Prairie R dge
Prairie R dge
Prairie R dge
Allan M Rich

Sceni ¢ Acres

Ki m Schomaker
Ki m Schomaker
Ki m Schomaker

Scot t
Scot t
Scot t
Scot t
Scot t
Scot t
Scot t
Scot t

County
County
County
County
County
County
County
County

| nt egr at ed
| nt egr at ed
| nt egr at ed
| nt egr at ed
| nt egr at ed
| nt egr at ed
| nt egr at ed
| nt egr at ed
| nt egr at ed
| nt egr at ed
| nt egr at ed
| nt egr at ed
| nt egr at ed
| nt egr at ed
| nt egr at ed
| nt egr at ed
| nt egr at ed

ards

Sheri f
Sheri f
Sheri f
Sheri f
Sheri f
Sheri f
Sheri f

f
f
f
f
f
f
f
Sheri ff

| nc.

| nvoi ce# Description

Story County - Accounting
Di sbursenment Regi ster

Fund

Justice System I nvol ved C 41500

Di sbur senent #

4444

Comm Based Settings (6+ B 41500

Support Services -

Suppor

41500

Comm Based Settings (6+ B 41500

Di sbur senent #

Conmi t nent -

Di sbur senent #

Psychot her apeut i
Psychot her apeut i
Psychot her apeut i
Psychot her apeut i
Psychot her apeut i
Psychot her apeut i
Psychot her apeut i
Psychot her apeut i
Psychot her apeut i
Psychot her apeut i
Psychot her apeut i
Psychot her apeut i
Psychot her apeut i
Psychot her apeut i
Psychot her apeut i
Psychot her apeut i
Psychot her apeut i

Di sbur senent #

Conmi t nent -

Support Services -
Di sbur senent #

sNeNoNoNoNoNeoNoNoNoNoNeoNoNoNeNeoNel

Legal
Di sbur senment #

Tr eat ne
Tr eat ne
Tr eat ne
Tr eat ne
Tr eat ne
Tr eat ne
Tr eat ne
Tr eat ne
Tr eat ne
Tr eat ne
Tr eat ne
Tr eat ne
Tr eat ne
Tr eat ne
Tr eat ne
Tr eat ne
Tr eat ne

Repr es

Suppor

4445

Sheriff Tran 41500
4446

41500
41500
41500
41500
41500
41500
41500
41500
41500
41500
41500
41500
41500
41500
41500
41500
41500

4447

41500

4448

41500

4449

Servi ces Managenent - M1 41500
Servi ces Managenent - M1 41500
Servi ces Managenent - M1 41500
D sbursement # 4450
Commitnent - Sheriff Tran 41500
Commitnent - Sheriff Tran 41500
Commitnent - Sheriff Tran 41500
Commitnent - Sheriff Tran 41500
Commitnent - Sheriff Tran 41500
Commitnent - Sheriff Tran 41500
Commitnent - Sheriff Tran 41500
Commitnent - Sheriff Tran 41500
D sbursement # 4451

Funct oj

04025 376
Di sbur sement
04064 314
04032 329
04064 329
Di sbur sement
04074 353
Di sbur sement
04042 306
04042 305
04042 305
04042 305
04042 305
04042 305
04042 305
04042 305
04042 305
04042 305
04042 306
04042 306
04042 306
04042 306
04042 306
04042 306
04042 306
Di sbur sement
04074 393
Di sbur sement
04032 329
Di sbur sement
04022 413
04222 413
04322 413
Di sbur sement
04074 353
04074 353
04074 353
04074 353
04074 353
04074 353
04074 353
04074 353

Di sbur senent

O

Program - AA3
Page -

1091

Dpt Prj Sub Line Anount
62 5882. 00
Tot al 28, 368. 95
62 9434. 40
62 6997. 14
62 4276. 03
Tot al 20, 707. 57
62 35.00
Tot al 35. 00
62 18. 00
62 68. 50
62 40. 50
62 98. 50
62 91. 34
62 68. 50
62 30. 00
62 68. 50
62 91. 34
62 68. 50
62 . 55
62 41. 30
62 30. 00
62 81. 96
62 79. 32
62 81. 96
62 101. 60
Tot al 1, 060. 37
62 63. 00
Tot al 63. 00
62 218. 38
Tot al 218. 38
62 90. 03
62 98. 63
62 67. 26
Tot al 255. 92
62 41. 29
62 51. 29
62 178. 74
62 106. 72
62 44. 61
62 46. 29
62 47.54
62 47.54
Tot al 564. 02



Dat e -
Time -

10/ 29/ 21

8:47:50

Di sbur senent Date

Caim#
2466

2461

2499
2499

2500

2501

2502
2502
2502

2483

2460
2460

41500 Central

End of

Vv

<<

<<

Vendor #
1439

771

6982
6982

7025

7125

7202
7202
7202

4112

700
700

r eport

11/ 02/ 2021
Payee Nanme
Signs & Designs by Liz

Si oux Rivers Region

St or ey- Kenwor t hy Conpany
St or ey- Kenwor t hy Conpany

Story County Auditor

Story County Treasurer

Thrifty Wiite Pharnmacy
Thrifty Wite Pharnmacy
Thrifty Wite Pharnmacy

Patti Trei bel -Leeds

Uni tyPoi nt Heal th
Uni tyPoi nt Heal th

Total s by Fund
| owa Community Service

Fi nal Tot al

Story County - Accounting

Fi nal

Di sbursenment Regi ster

| nvoi ce# Description

123, 144. 61
123, 144. 61

Fund Funct Qobj Dpt Prj

Direct Admn - Stationary 41500 04411 260 62
Di sbur senment # 4452 Di sbur senent Tot al

Ment al Heal th Advocate - 41500 04075 395 62
Di sbur senment # 4453 Di sbur senent Tot al

Direct Admn - Ofice Equ 41500 04411 636 62

Direct Admn - Ofice Equ 41500 04411 636 62
Di sbur senent # 4454 Di sbur senent Tot al

Purchased Adnmin - Account 41500 04412 420 62
Di sbur senent # 4455 Di sbur senent Tot al

Prescription Medication ( 41500 04046 306 62
Di sbur senment # 4456 Di sbur senent Tot al

Prescription Medication ( 41500 04046 306 62

Prescription Medication ( 41500 04046 306 62

Prescription Medication ( 41500 04046 306 62
Di sbur senent # 4457 Di sbur senent Tot al

Direct Admn - MIleage & 41500 04411 413 62
Di sbur senment # 4458 Di sbur senent Tot al

Psychot herapeutic Treatnme 41500 04042 396 62

Assertive Comunity Treat 41500 04042 398 62
Di sbur senent # 4459 Di sbur senent Tot al

47 Total Disbursenents
0O Total ACH
0O Total EFT
47 Grand Tot al

Credi ts/ Refunds | ncl uded

O

Program -
Page -

315.
315.

123, 144.

123, 144.

Sub Li ne Anpunt

65
65

. 88
. 88

11
. 99
. 10

. 20
. 20

.02
.02

AA31091

5



O

Date - 11/12/21 Story County - Accounting Program - AA31091
Time - 9:00:12 Fi nal Di sbursenent Regi ster Page - 1

Di shursenent Date 11/16/ 2021

Caim#  Vendor# Payee Nane | nvoi ce# Description Fund Funct Qobj Dpt Prj Sub Line Anmount

2744 V 60 Li nn Adans Servi ces Managenent - M| 41500 04022 413 62 313. 60

Di sbur senent # 4460 Di sbursenent Tot al 313. 60
2745 V 66 Ahl ers & Cooney, P.C. Purchased Adm n - Legal & 41500 04412 425 62 265. 50

Di sbur senment # 4461 Di sbursenent Tot al 265. 50
2743 V 37 Allied Investnent Properties Basi ¢ Needs - Rent Paynen 41500 04033 340 62 297.50

Di sbur senment # 4462 Di sbursenent Tot al 297.50
2746 V 169 Amazon Capital Services Direct Admn - Informatio 41500 04411 632 62 796. 00

Di sbur senent # 4463 Di sbursenment Tot al 796. 00
2750 V 508 ARC of Story County Information & Referral Se 41500 04003 371 62 187. 11
2750 V 508 ARC of Story County Psychot herapeutic Treatnme 41500 04042 366 62 132. 48
2750 V 508 ARC of Story County Psychot herapeutic Treatnme 41500 04242 366 62 3212. 96
2750 V 508 ARC of Story County Psychot herapeutic Treatnme 41500 04342 366 62 154. 56

Di sbur senment # 4464 Di sbursenment Tot al 3,687.11
2752 V 790 Bl ack Hawk Co Sheriff Comm tnment - Sheriff Tran 41500 04074 353 62 35. 56
2752 V 790 Bl ack Hawk Co Sheriff Comm tnent - Sheriff Tran 41500 04074 353 62 35. 56

Di sbur senent # 4465 Di sbursenment Tot al 71.12
2753 V 1230 Capstone Behavioral Heal thcare Psychot herapeutic Treatnme 41500 04042 305 62 155. 61
2753 V 1230 Capstone Behavioral Heal thcare Psychot herapeutic Treatnme 41500 04042 305 62 114. 17
2754 V 1230 Capstone Behavi oral Heal thcare Crisis Evaluation 41500 04044 301 62 1038. 78
2754 V 1230 Capstone Behavi oral Heal thcare Justice System Invol ved C 41500 04025 376 62 6051. 00
2754 V 1230 Capstone Behavioral Heal thcare Support Services - Suppor 41500 04032 329 62 1449. 04
2754 V 1230 Capstone Behavioral Heal thcare Psychot herapeutic Treatnme 41500 04042 366 62 7104. 00
2754 V 1230 Capstone Behavioral Heal thcare Psychot herapeutic Treatnme 41500 04042 366 62 6511. 64
2754 V 1230 Capstone Behavioral Heal thcare Psychot herapeutic Treatnme 41500 04342 366 62 139. 36
2754 V 1230 Capstone Behavi oral Heal thcare Mental Health Services in 41500 04046 305 62 59. 43
2754 V 1230 Capstone Behavi oral Heal thcare Mental Health Services in 41500 04046 305 62 118. 86
2754 V 1230 Capstone Behavi oral Heal thcare Mental Health Services in 41500 04046 305 62 342.51
2754 V 1230 Capstone Behavi oral Heal thcare Mental Health Services in 41500 04046 305 62 466. 06
2754 V 1230 Capstone Behavioral Heal thcare Psychot herapeutic Treatnme 41500 04042 305 62 114. 17
2754 V 1230 Capstone Behavioral Heal thcare Psychot herapeutic Treatnme 41500 04042 306 62 232.09

Di sbur senent # 4466 Di sbursenent Tot al 23,896. 72
2798 V 6863 Care Connections of No. |owa Mental Health Advocate - 41500 04075 395 62 2391. 40
2798 V 6863 Care Connections of No. |owa Mental Health Advocate - 41500 04075 395 62 2343. 90
2798 V 6863 Care Connections of No. |owa Mental Health Advocate - 41500 04075 395 62 2197. 34

Di sbur senent # 4467 Di sbursenent Tot al 6, 932. 64
2763 V 2097 Cedar Vall ey Ranch, Inc. Comm Based Settings (6+ B 41500 04064 314 62 5008. 98

Di sbur senent # 4468 Di sbursenent Tot al 5, 008. 98
2756 V 1327 Center Associ ates Psychot herapeutic Treatnme 41500 04042 305 62 114. 17
2756 V 1327 Center Associ ates Psychot herapeutic Treatnme 41500 04042 306 62 72. 45
2756 V 1327 Center Associ ates Mental Health Services in 41500 04046 305 62 72. 45
2756 V 1327 Center Associ ates Mental Health Services in 41500 04046 305 62 144. 90



Dat e -
Time -

11/ 12/ 21
9:00: 12

Di sbur senent Date

Caim# Vendor #
2756 V 1327
2756 V 1327
2756 V 1327
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349
2757 V 1349

11/ 16/ 2021

Payee Name

Center Assoc
Center Assoc
Center Assoc

Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa
Central | owa

at es
at es
at es

Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti

Detenti
Detenti
Detenti
Detenti
Detenti
Detenti
Detenti

on
on
on
on
on
on
on
on
on
on
on
on
on
on
on
on
on
on
on
on
on
on
on
on
on
on
on
on
on
on
on
on
on
on
on
on

on
on
on
on
on
on
on

Fi nal

Story County - Accounting
Di sbursenment Regi ster

| nvoi ce# Description

Ment al
Ment al

Fund

Heal th Services in 41500
Heal th Services in 41500

Justice System I nvol ved C 41500

D sbursenent # 4469
Comm tnent - Sheriff Tran 41500
Comm tnent - Sheriff Tran 41500
Transportation - General 41500
Transportation - General 41500
Comm tnent - Sheriff Tran 41500
Comm tnent - Sheriff Tran 41500
Comm tnent - Sheriff Tran 41500
Comm tnent - Sheriff Tran 41500
Transportation - General 41500
Comm tnent - Sheriff Tran 41500
Comm tnent - Sheriff Tran 41500
Comm tnment - Sheriff Tran 41500
Transportation - General 41500
Transportation - General 41500
Transportation - General 41500
Transportation - General 41500
Transportation - General 41500
Transportation - General 41500
Transportation - General 41500
Transportation - General 41500
Transportation - General 41500
Transportation - General 41500
Transportation - General 41500
Transportation CGeneral 41500

Commtnent - Sheriff Tran 41500

Comm tnent - Sheriff Tran 41500
Transportation - General 41500
Transportation - General 41500
Transportation - General 41500
Transportation - General 41500
Comm tnment - Sheriff Tran 41500
Transportation - General 41500
Transportation - General 41500

Comm t ment -
Comm t ment -
Transportation -

Di sbur senent #

Transportation -
Transportation -
Transportation -
Transportation -
Transportation -
Transportation -
Transportation -

Gener al
Gener al
Gener al
Gener al
Gener al
Gener al
Gener al

Sheriff Tran 41500
Sheriff Tran 41500
Gener al

41500
4470

41500
41500
41500
41500
41500
41500
41500

Funct oj

04046 305
04046 305
04025 376
Di sbur sement
04074 353
04074 353
04031 354
04031 354
04074 353
04074 353
04074 353
04074 353
04031 354
04074 353
04074 353
04074 353
04031 354
04031 354
04031 354
04031 354
04031 354
04031 354
04031 354
04031 354
04031 354
04031 354
04031 354
04031 354
04074 353
04074 353
04031 354
04031 354
04031 354
04031 354
04074 353
04031 354
04031 354
04074 353
04074 353
04031 354
Di sbur sement
04031 354
04031 354
04031 354
04031 354
04031 354
04031 354
04031 354

Program -
Page -

O

AA31091

Dpt Prj Sub Line Anount
62 144. 90
62 72.45
62 6480. 00
Tot al 7,101. 32
62 286. 06
62 208. 04
62 221. 04
62 546. 11
62 403. 08
62 468. 09
62 377.07
62 455. 09
62 234. 05
62 286. 06
62 468. 09
62 507. 10
62 429. 08
62 403. 08
62 546. 11
62 533. 10
62 416. 08
62 494. 10
62 429. 08
62 364. 07
62 325. 06
62 338. 07
62 533. 10
62 403. 08
62 104. 02
62 208. 04
62 338. 07
62 416. 08
62 260. 05
62 208. 04
62 260. 05
62 754. 15
62 234. 05
62 702. 14
62 260. 05
62 104. 02
Tot al 13, 522. 65
62 260. 05
62 455. 09
62 260. 05
62 130. 03
62 468. 09
62 468. 09
62 559. 11

2



O

Program - AA31091
Page - 3

Date - 11/12/21
Time - 9:00:12

Story County - Accounting
Fi nal Di sbursenent Regi ster

Di shursenent Date 11/16/ 2021

Caim#  Vendor# Payee Nane | nvoi ce# Description Fund Funct Qobj Dpt Prj Sub Line Anmount
2757 V 1349 Central lowa Detention Transportation - General 41500 04031 354 62 299. 06
2757 V 1349 Central |owa Detention Transportation - General 41500 04031 354 62 377.07
2757 V 1349 Central lowa Detention Comm tnent - Sheriff Tran 41500 04074 353 62 325. 06
2757 V 1349 Central lowa Detention Comm tnent - Sheriff Tran 41500 04074 353 62 520. 10
2757 V 1349 Central lowa Detention Comm tnent - Sheriff Tran 41500 04074 353 62 507. 10
2757 V 1349 Central lowa Detention Transportation - General 41500 04031 354 62 390. 08
2757 V 1349 Central lowa Detention Transportation - General 41500 04031 354 62 416. 08
2757 V 1349 Central |owa Detention Transportation - General 41500 04031 354 62 416. 08
2757 V 1349 Central |owa Detention Transportation - General 41500 04031 354 62 208. 04
2757 V 1349 Central |owa Detention Transportation - General 41500 04031 354 62 364. 07
2757 V 1349 Central |owa Detention Transportation - General 41500 04031 354 62 442. 09
2757 V 1349 Central lowa Detention Transportation - General 41500 04031 354 62 299. 06
2757 V 1349 Central lowa Detention Comm tnent - Sheriff Tran 41500 04074 353 62 234. 05
2757 V 1349 Central lowa Detention Comm tnent - Sheriff Tran 41500 04074 353 62 299. 06
2757 V 1349 Central lowa Detention Comm tnent - Sheriff Tran 41500 04074 353 62 325. 06

Di sbur senent # 4471 Di sbursenment Tot al 8, 022. 57
2759 V 1362 Central |owa Psychol ogi cal Mental Health Services in 41500 04046 305 62 155. 61
2759 V 1362 Central |owa Psychol ogi cal Mental Health Services in 41500 04046 305 62 155. 61
2759 V 1362 Central |owa Psychol ogi cal Mental Health Services in 41500 04046 305 62 155. 61

D sbursenent # 4472 D sbursenent Tot al 466. 83
2758 V 1361 Central |owa Recovery Inc. Psychot herapeutic Treatnme 41500 04042 397 62 956. 97
2758 V 1361 Central |owa Recovery Inc. Support Services - Suppor 41500 04032 329 62 270. 45
2758 V 1361 Central |owa Recovery Inc. Support Services - Suppor 41500 04332 329 62 301. 32
2758 V 1361 Central |owa Recovery Inc. Day Habilitation 41500 04050 367 62 673. 36
2758 V 1361 Central |owa Recovery Inc. Day Habilitation 41500 04350 367 62 1161. 56
2758 V 1361 Central |owa Recovery Inc. Psychot herapeutic Treatnme 41500 04042 366 62 4156. 20
2758 V 1361 Central |owa Recovery Inc. Psychot herapeutic Treatnme 41500 04242 366 62 2968. 80
2758 V 1361 Central |owa Recovery Inc. Psychot herapeutic Treatnme 41500 04042 366 62 5377. 00
2758 V 1361 Central |owa Recovery Inc. Psychot herapeutic Treatnme 41500 04042 366 62 6134. 11
2758 V 1361 Central |owa Recovery Inc. Psychot her apeutic Treatnme 41500 04242 366 62 990. 89

D sbursenent # 4473 D sbursenent Tot al 22,990. 66
2808 V 72467 Cherokee County Sheriff's Dept Comm tnent - Sheriff Tran 41500 04074 353 62 36. 00

D sbursenent # 4474 D sbursenent Tot al 36. 00
2761 V 1475 Choi ce Enpl oynent Services Voc/ Day - |ndividual Supp 41500 04250 368 62 299.54

Di sbursenent # 4475 D sbursenent Tot al 299. 54
2812 Vv 82883 Christian Qpportunity Center Support Services - Suppor 41500 04232 329 62 655. 82
2812 V82883 Christian Qpportunity Center Voc/ Day - Individual Supp 41500 04250 368 62 748. 84
2812 Vv 82883 Christian Qpportunity Center Day Habilitation 41500 04750 367 62 1424. 01
2812 V82883 Christian Qpportunity Center Day Habilitation 41500 04750 367 62 949. 34

D sbursenent # 4476 Di sbursenent Tot al 3,778.01
2765 V 2262 Phil difton Direct Admin - Mleage & 41500 04411 413 62 168. 00

D sbursenent # 4477 Di sbursenent Tot al 168. 00
2816 V 83451 Community Care of Knoxville Comm Based Settings (6+ B 41500 04064 314 62 818. 87



O

Date - 11/12/21 Story County - Accounting Program - AA31091
Time - 9:00:12 Fi nal Di sbursenent Regi ster Page - 4

Di shursenent Date 11/16/ 2021

Caim#  Vendor# Payee Nane | nvoi ce# Description Fund Funct Qobj Dpt Prj Sub Line Anmount

Di sbursenent # 4478 Di sbursenent Tot al 818. 87
2751 V 745 Counsel O f. & Docunent Direct Admn - Ofice Equ 41500 04411 444 62 27. 89

D sbursenent # 4479 Di sbursenent Tot al 27. 89
2762 V 1751 Jessica Crawford Servi ces Managenent - M| 41500 04022 413 62 144. 90
2762 V 1751 Jessica Crawford Servi ces Managenent - M| 41500 04222 413 62 140. 63
2762 V 1751 Jessica Crawford Servi ces Managenent - M| 41500 04322 413 62 140. 63

D sbursenent # 4480 D sbursenent Tot al 426. 16
2764 V 2243 Kat hy Erickson Mental Heal th Advocate - 41500 04075 413 62 48. 16

D sbursenent # 4481 D sbursenent Tot al 48. 16
2788 V 5696 Eyerly Ball CVHS Assertive Community Treat 41500 04042 398 62 3770. 00
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 2557. 38
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 2557. 38
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 4262. 30
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 2557. 38
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 852. 46
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 852. 46
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 4262. 30
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 852. 46
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 1704. 92
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 4262. 30
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 2557. 38
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 3409. 84
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 3409. 84
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 5114. 74
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 852. 45
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 1704. 90
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 5114.70
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 1704. 90
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 2557. 35
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 1704. 90
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 4262. 25
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 3409. 80
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 2557. 35
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 1704. 90
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 4262. 25
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 852. 45
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 6819. 60
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 2557. 35
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 1704. 90
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04044 307 62 4262. 25
2788 V 5696 Eyerly Ball CVHS Mobi | e Response 41500 04244 307 62 852. 45
2788 V 5696 Eyerly Ball CVHS Justice System Invol ved C 41500 04025 376 62 6863. 00
2788 V 5696 Eyerly Ball CVHS Crisis Evaluation 41500 04044 301 62 232.09

D sbursenent # 4482 Di sbursenent Tot al 96, 962. 98
2766 V 2326 FI A Friendship Cub, Inc. Psychot her apeutic Treatnme 41500 04042 366 62 2383. 29
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2766 V 2326 FI A Friendship Cub, Inc. Psychot her apeutic Treatnme 41500 04242 366 62 3220. 67
2766 V 2326 FI A Friendship Cub, Inc. Psychot herapeutic Treatnme 41500 04342 366 62 419. 04

D sbursenent # 4483 Di sbursenent Tot al 6, 023. 00
2769 V 2438 Foundation 2, Inc. Mobi | e Response 41500 04044 307 62 9132. 00

D sbursenent # 4484 Di sbursenent Tot al 9,132.00
2767 V 2430 Freedom Pointe of Geater Psychot herapeutic Treatnme 41500 04042 366 62 6677. 35
2767 V 2430 Freedom Pointe of Geater Psychot herapeutic Treatnme 41500 04242 366 62 447. 65

D sbursenent # 4485 D sbursenent Tot al 7,125. 00
2768 V 2436 Friendship Ark In Support Services - Suppor 41500 04032 329 62 672. 70
2768 V 2436 Friendship Ark In Support Services - Suppor 41500 04332 329 62 5267. 40

D sbursenent # 4486 D sbursenent Tot al 5, 940. 10
2770 V 2654 Kent L. GCeffe Comm tnment - Legal Repres 41500 04074 393 62 78. 00
2770 V 2654 Kent L. Ceffe Comm tnment - Legal Repres 41500 04074 393 62 58. 50

D sbursenent # 4487 D sbursenent Tot al 136. 50
2811 V 82851 Kelly Cerke Direct Admn - MIleage & 41500 04411 413 62 67. 20

D sbursenent # 4488 D sbursenent Tot al 67.20
2771 V 2726 Ham I ton County Jail Prescription Medication ( 41500 04046 306 62 126. 52

D sbursenent # 4489 D sbursenent Tot al 126. 52
2772 V 2975 Herting Law, PLLC Comm tment - Legal Repres 41500 04074 393 62 153. 46

D sbursenent # 4490 D sbursenent Tot al 153. 46
2782 V 5137 H RTA Public Transit Transportation - General 41500 04031 354 62 526. 50
2782 V 5137 HRTA Public Transit Transportation - General 41500 04231 354 62 147. 42
2782 V 5137 HRTA Public Transit Transportation - General 41500 04331 354 62 326. 43
2782 V 5137 H RTA Public Transit Transportation - General 41500 04031 354 62 279.52

D sbursenent # 4491 D sbursenent Tot al 1, 279. 87
2815 V 83374 Randy Hi sey Comm tnment - Legal Repres 41500 04074 393 62 119.70

Di sbursenent # 4492 D sbursenent Tot al 119. 70
2814 V 83215 Carrie Hisler Servi ces Managenent - M| 41500 04022 413 62 109. 60
2814 V 83215 Carrie Hisler Servi ces Managenent - M| 41500 04222 413 62 86. 32
2814 V 83215 Carrie Hisler Servi ces Managenent - M| 41500 04322 413 62 84. 64

Di sbur senent # 4493 D sbursenent Tot al 280. 56
2773 V 3227 1 magi ne The Possibilities Inc Basi ¢ Needs - Rent Paynen 41500 04033 340 62 115. 00
2773 V 3227 I magi ne The Possibilities Inc Support Services - Suppor 41500 04232 329 62 2967. 04
2773 V 3227 1 magi ne The Possibilities Inc Day Habilitation 41500 04250 367 62 1077. 04
2773 V 3227 I magi ne The Possibilities Inc Voc/ Day - |ndividual Supp 41500 04250 368 62 609. 44
2773 V 3227 1 magi ne The Possibilities Inc Support Services - Suppor 41500 04332 329 62 1571. 36
2773 V 3227 1 magi ne The Possibilities Inc Day Habilitation 41500 04350 367 62 853. 80
2773 V 3227 I magi ne The Possibilities Inc Voc/ Day - |ndividual Supp 41500 04350 368 62 2145. 63
2773 V 3227 1 magi ne The Possibilities Inc Support Services - Suppor 41500 04732 329 62 195. 20
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Story County - Accounting
Fi nal Di sbursenent Regi ster

| nvoi ce# Description Fund
Day Habilitation 41500
Di sbur sement # 4494

Direct Admn -

| nformati o 41500

Di sbur senment # 4495
Commtnent - Sheriff Tran 41500
Commtnent - Sheriff Tran 41500
Commtnent - Sheriff Tran 41500

Di sbur senent # 4496
Commtnent - Sheriff Tran 41500

Di sbur senent # 4497

Comm tnment - Legal
D sbursenent #

Direct Admn -

Repres 41500

4498

M| eage & 41500

Di sbur senent # 4499
Day Habilitation 41500
Voc/ Day - |ndividual Supp 41500
Support Services - Suppor 41500
Day Habilitation 41500
Voc/ Day - |ndividual Supp 41500
Voc/ Day - Group Supported 41500

Di sbur senent # 4500

Direct Admn -

O fice Equ 41500

D sbursenent # 4501
Comm tnent - Sheriff Tran 41500
Comm tnent - Sheriff Tran 41500
Comm tnent - Sheriff Tran 41500
Comm tnent - Sheriff Tran 41500
Comm tnment - Sheriff Tran 41500
Prescription Medication ( 41500
Prescription Medication ( 41500

D sbursenent # 4502
Comm tnment - Diagnostic E 41500
Comm tnent - Diagnostic E 41500
Comm tnent - Diagnostic E 41500
Comm tnent - Diagnostic E 41500
Comm tnent - Diagnostic E 41500
Comm tnent - Diagnostic E 41500
Comm tnment - Diagnostic E 41500
Comm tnment - Diagnostic E 41500
Comm tnment - Diagnostic E 41500
Comm tnment - Diagnostic E 41500

Funct oj

04750 367
Di sbur sement
04411 632
Di sbur sement
04074 353
04074 353
04074 353
Di sbur sement
04074 353
Di sbur sement
04074 393
Di sbur sement
04411 413
Di sbur sement
04250 367
04250 368
04332 329
04350 367
04350 368
04350 369
Di sbur sement
04411 636
Di sbur sement
04074 353
04074 353
04074 353
04074 353
04074 353
04046 306
04046 306
Di sbur sement
04074 300
04074 300
04074 300
04074 300
04074 300
04074 300
04074 300
04074 300
04074 300
04074 300

Dpt Prj

62
Tot al

62
Tot al
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Page -

O
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569.
10, 103.

280.
280.

218.
1443.
255.
1, 917.

61.
61.

119.
119.

Sub Li ne Anpunt

20
71

00
00
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Di sbur senent # 4503 Di sbursenent Tot al 600. 00
2806 V 7953 Robi n McKee Servi ces Managenent - M| 41500 04022 413 62 76. 54
2806 V 7953 Robi n McKee Servi ces Managenent - M| 41500 04222 413 62 74. 29
2806 V 7953 Robi n McKee Servi ces Managenent - M1 41500 04322 413 62 74. 29

Di sbur senent # 4504 Di sbursenent Tot al 225.12
2780 V 4901 Medi cap Pharnacy 8095 Prescription Medication ( 41500 04046 306 62 794.79

Di sbur senent # 4505 Di sbursenent Tot al 794.79
2781 V 4992 Mumma and Pedersen Attorney Comm tnment - Legal Repres 41500 04074 393 62 99. 00
2781 V 4992 Mumma and Pedersen Attorney Comm tnment - Legal Repres 41500 04074 393 62 46. 20
2781 V 4992 Mumma and Pedersen Attorney Comm tnment - Legal Repres 41500 04074 393 62 204. 60
2781 V 4992 Mumma and Pedersen Attorney Comm tnment - Legal Repres 41500 04074 393 62 33.00

Di sbur senent # 4506 Di sbursenment Tot al 382. 80
2783 V 5283 North | owa Vocational Center Basi ¢ Needs - O her 41500 04033 399 62 384. 12
2783 V 5283 North Iowa Vocational Center Basi ¢ Needs - O her 41500 04033 399 62 672.21
2783 V 5283 North Iowa Vocational Center Basi ¢ Needs - O her 41500 04033 399 62 3585. 12

Di sbur senent # 4507 Di sbursenment Tot al 4,641. 45
2784 V 5317 Nyemaster Goode, PC Purchased Admn - Legal & 41500 04412 425 62 3607. 50
2784 V 5317 Nyemaster Goode, PC Purchased Adm n - Legal & 41500 04412 425 62 200. 00

Di sbur senent # 4508 Di sbursenent Tot al 3, 807.50
2799 V 6871 Partnership for Progress Comm Based Settings (6+ B 41500 04064 314 62 1116. 00
2799 V 6871 Partnership for Progress Comm Based Settings (6+ B 41500 04064 314 62 1488. 00

Di sbur senent # 4509 Di sbursenent Tot al 2,604.00
2786 V 5587 Peck Properties LLC Basi ¢ Needs - Rent Paynen 41500 04033 340 62 520. 00

Di sbur senent # 4510 Di sbursenent Tot al 520. 00
2787 V 5596 Penn Center Comm Based Settings (6+ B 41500 04064 314 62 7311. 66

Di sbur senent # 4511 Di sbursenent Tot al 7,311. 66
2809 vV 82831 Prairie Ridge Integrated Psychot herapeutic Treatnme 41500 04042 306 62 54. 17
2810 V 82831 Prairie R dge Integrated Psychot her apeutic Treatnme 41500 04042 306 62 40. 64
2810 V 82831 Prairie Ridge Integrated Psychot herapeutic Treatnme 41500 04042 366 62 3245. 14
2810 V 82831 Prairie Ridge Integrated Psychot herapeutic Treatnme 41500 04242 366 62 1664. 20
2810 V 82831 Prairie R dge Integrated Psychot her apeutic Treatnme 41500 04342 366 62 332.90
2810 V 82831 Prairie Ridge Integrated Psychot herapeutic Treatnme 41500 04742 366 62 549. 22
2810 V 82831 Prairie Ridge Integrated Psychot herapeutic Treatnme 41500 04042 366 62 3217.50
2810 V 82831 Prairie Ridge Integrated Psychot herapeutic Treatnme 41500 04242 366 62 1617. 00
2810 V 82831 Prairie R dge Integrated Psychot her apeutic Treatnme 41500 04342 366 62 346. 50
2810 V 82831 Prairie Ridge Integrated Psychot her apeutic Treatnme 41500 04742 366 62 610. 46

Di sbur senent # 4512 Di sbursenent Tot al 11,677.73
2789 V 5825 Prem er Payee, Inc Support Services - Repres 41500 04032 327 62 45. 00

Di sbur senent # 4513 Di sbursenent Tot al 45. 00
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2813 V83117 The Pride G oup Conm Based Settings (6+ B 41500 04064 314 62 531.72
2813 V83117 The Pride G oup Conm Based Settings (6+ B 41500 04064 314 62 25278. 27

Di sbur senent # 4514 Di sbursenent Tot al 25, 809. 99
2790 V 5840 Progress Industries Support Services - Suppor 41500 04032 329 62 747. 01
2790 V 5840 Progress Industries Day Habilitation 41500 04250 367 62 618. 38
2790 V 5840 Progress Industries Voc/ Day - |ndividual Supp 41500 04250 368 62 748. 84
2790 V 5840 Progress Industries Day Habilitation 41500 04350 367 62 368. 40
2790 V 5840 Progress Industries Voc/ Day - |ndividual Supp 41500 04350 368 62 374. 42
2790 V 5840 Progress Industries Support Services - Suppor 41500 04732 329 62 450. 66
2790 V 5840 Progress Industries Day Habilitation 41500 04750 367 62 2505. 12
2790 V 5840 Progress Industries Support Services - Suppor 41500 04032 329 62 747. 01
2790 V 5840 Progress Industries Day Habilitation 41500 04250 367 62 630. 76
2790 V 5840 Progress Industries Voc/ Day - |ndividual Supp 41500 04250 368 62 748. 84
2790 V 5840 Progress Industries Support Services - Suppor 41500 04332 329 62 439. 93
2790 V 5840 Progress Industries Day Habilitation 41500 04350 367 62 408. 00
2790 V 5840 Progress Industries Voc/ Day - |ndividual Supp 41500 04350 368 62 748. 84
2790 V 5840 Progress Industries Support Services - Suppor 41500 04732 329 62 590. 15
2790 V 5840 Progress Industries Day Habilitation 41500 04750 367 62 2749. 92

D sbursenent # 4515 Di sbursenment Tot al 12, 876. 28
2791 V 5910 Quill Corporation Direct Admn - Stationary 41500 04411 260 62 47. 98

D sbursenent # 4516 Di sbursenent Tot al 47. 98
2785 V 5533 Regi on Si x Pl anni ng Conm ssi on Transportation - General 41500 04231 354 62 63. 00
2785 V 5533 Regi on Si x Pl anni ng Conm ssi on Transportation - General 41500 04331 354 62 5. 60

Di sbur senent # 4517 D sbursenent Tot al 68. 60
2747 V 322 Sal vation Arny Support Services - Repres 41500 04032 327 62 675. 00
2747 V 322 Sal vation Arny Support Services - Repres 41500 04232 327 62 135. 00
2747 V 322 Sal vation Arny Support Services - Repres 41500 04032 327 62 45. 00

D sbursenent # 4518 D sbursenent Tot al 855. 00
2794 V 6470 Ki m Schomaker Servi ces Managenent - M| 41500 04022 413 62 92. 46
2794 V 6470 Ki m Schomaker Servi ces Managenent - M| 41500 04222 413 62 86. 49
2794 V 6470 Ki m Schomaker Servi ces Managenent - M| 41500 04322 413 62 86. 49

Di sbur senent # 4519 Di sbursenent Tot al 265. 44
2795 V 6471 Scott Pharnmacy Prescription Medication ( 41500 04046 306 62 56. 02
2795 V 6471 Scott Pharnmacy Prescription Medication ( 41500 04046 306 62 18. 84

D sbursenent # 4520 Di sbursenent Tot al 74. 86
2796 V 6579 Jen Sheehan Servi ces Managenent - M| 41500 04022 413 62 284. 08
2796 V 6579 Jen Sheehan Servi ces Managenent - M1 41500 04222 413 62 275.72
2796 V 6579 Jen Sheehan Servi ces Managenent - M| 41500 04322 413 62 275.72

D sbursenent # 4521 Di sbursenent Tot al 835. 52
2797 V 6706 Story County Comrunity Serv Servi ces Managenent - M| 41500 04022 413 62 2.80
2797 V 6706 Story County Conmunity Serv Direct Admn - MIleage & 41500 04411 413 62 53. 48

Di sbur senent # 4522 Di sbur senent Tot al 56. 28
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2800 V 7125 Story County Treasurer Prescription Medication ( 41500 04046 306 62 330. 78
Di sbur senment # 4523 Di sbur senent Tot al 330.78
2749 V 367 Betsy Stursma Direct Admn - MIleage & 41500 04411 413 62 272.16
Di sbur senment # 4524 Di sbur senent Tot al 272.16
2801 V 7202 Thrifty Wi te Pharmacy Prescription Medication ( 41500 04046 306 62 17.57
2801 VvV 7202 Thrifty Wi te Pharmacy Prescription Medication ( 41500 04046 306 62 19. 67
Di sbur senment # 4525 Di sbur senent Tot al 37. 24
2776 V 4112 Patti Treibel -Leeds Direct Admin - Mleage & 41500 04411 413 62 458. 64
Di sbur senent # 4526 Di sbur senent Tot al 458. 64
2802 V 7421 Trilix Marketing G oup Publ i ¢ Education Services 41500 04005 373 62 350. 00
Di sbur senent # 4527 Di sbur senent Tot al 350. 00
2803 V 7601 VI SA Direct Admn - Postage & 41500 04411 412 62 60. 00
2803 V 7601 VI SA Direct Admn - MIleage & 41500 04411 413 62 248. 64
2803 V 7601 VI SA Direct Admi n - Educationa 41500 04411 422 62 1171. 03
2803 V 7601 VI SA Direct Admin - Informatio 41500 04411 632 62 840. 00
Di sbur senment # 4528 Di sbur senent Tot al 2, 319. 67
2804 V 7806 Russell Wbod Direct Admin - Mleage & 41500 04411 413 62 901. 79
Di sbur senment # 4529 Di sbur senent Tot al 901. 79
2748 V 350 Whol stock Mutal Tel ephone Assn Direct Adm n - Tel ecommun 41500 04411 414 62 55. 00
Di sbur senent # 4530 Di sbur senent Tot al 55. 00
2805 V 7870 Youth & Shelter Services, Inc Crisis Stabilization Resi 41500 04044 313 62 5042. 66
Di sbur senent # 4531 Di sbur senent Tot al 5, 042. 66
72 Total Disbursenents 326, 995. 95
0O Total ACH .00
O Total EFT . 00
72 G and Tot al 326, 995. 95
Credi ts/ Refunds | ncl uded . 00

Total s by Fund
41500 Central lowa Comrunity Service 326, 995. 95

Fi nal Tot al 326, 995. 95

End of report
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Introduction

Central lowa Community Services (CICS) was formed under lowa Code Chapter 28E to create a Mental Health
and Disability Service Region in compliance with lowa Code 331.390. The annual report is a component of the
Management Plan which includes three parts: Annual Service and Budget Plan, Annual Report, and Policies
and Procedures Manual in compliance with lowa Administrative Code 441.25.

There were no changes in FY2021 to the CICS member counties; however, CICS did complete work to onboard
four new counties to the CICS region for FY2022. The four counties joining CICS effective 7/1/21 are Cerro
Gordo, Hancock, Webster, and Wright. During FY2021 the CICS Administrative team held various meetings
with stakeholders and provider agencies in the four counties joining CICS. CICS worked with the County Social
Services region to ensure client funding authorizations for CICS were in place 7/1/21 for residents living in
Cerro Gordo, Hancock, Webster, and Wright counties. Story County continues to be the fiscal agent for CICS.

Three CICS Administrative Team members retired in early FY2021; officer positions were realigned, and the
Administrative Team now consists of five officer positions: Chief Executive Officer, Coordination Officer,
Finance Officer, Operations Officer, and Planning and Development Officer.

The FY2021 Annual Report covers the period of July 1, 2020 to June 30, 2021. The annual report includes
documentation of the status of service development; services actually provided; individuals served;
designated intensive mental health services; a financial statement including revenues, expenditures, and
levies; and specific regional outcomes for the year.

CICS Management Plans are available on the CICS Website www.cicsmhds.org and the Department of Human
Services (DHS) Website https://dhs.iowa.gov.

The CICS Governing Board Directors for FY2021 were:

Chad Behn - Boone County (ended 12/20)

Erich Kretzinger — Boone County (began 1/21)

Mike Nolte - Franklin County

Dawn Rudolph - Greene County

Doug Bailey - Hamilton County (ended 12/20)

Jerry Kloberdanz (began 1/21)

BJ Hoffman - Hardin County

Brandon Talsma - Jasper County

Phil Clifton - Madison County

Bill Patten - Marshall County

Diana Dawley - Poweshiek County

Lisa Heddens - Story County

Aaron DeKock - Warren County (ended 12/20)

Darren Heater — Warren County (began 1/21)

JD Deambra - Individual who Utilizes Mental Health and Disability Services or is an Actively Involved Relative of
such an Individual

Julie Smith - Ex-officio, non-voting Provider Representative


http://www.cicsmhds.org/
https://dhs.iowa.gov/

Allie Wulfekuhle - Parent/Actively Involved Relative of a Child who Utilizes Children’s Behavioral Health
Services

Robin Maas - The Education System (ended 10/20)

Kendra Alexander — The Education System (began 11/20)

Krystina Engle - Ex-officio, non-voting Children’s Behavioral Health Service Provider (ended 10/20)
Andrea Dickerson — Ex-officio, non-voting Children’s Behavioral Health Services Provider (began 11/20)

The CICS Adult Advisory Committee members for FY2021 were:

Individual who Utilizes Mental Health and Disability Services or is an Actively Involved Relative of such an
Individual:

Kathy Hanzek

Brandon Greenfield

JD Deambra

Tamara Morris (ended 5/21)
Deb Williams (began 6/21)
Grace Sivadge (ended 10/20)
Robert Sproule (ended 12/20)
Kirsten Klepfer

Leatha Slauson (began 1/21)
Jody Eaton (began 1/21)

Provider Representative:
Mary Nelson

Anthony Wubben

Sherry Becker (ended 12/20)
Jennifer Ellis

Sharon Swope

Julie Smith

Jeff Vance

Brittany Palmer (began 1/21)
Kelly Kratz (began 1/21)
Nikki Fischer (began 8/20)

Governing Board Ex-Officio Non-Voting Members:
Diana Dawley
BJ Hoffman

The CICS Children’s Behavioral Health Advisory Committee Members for FY2021 were:

Allie Wulfekuhle - Parent/Actively Involved Relative of a Child who Utilizes Children’s Behavioral Health
Services

Joy Meinders - Parent/Actively Involved Relative of a Child who Utilizes Children’s Behavioral Health Services
(began 1/21)

Andrea Dickerson - Children’s Behavioral Health Service Provider



Kelly Olson - Children’s Behavioral Health Service Provider (ended 10/20)
Krystina Engle - Children’s Behavioral Health Service Provider (ended 10/20)
Kelly Moore - Early Childhood Advocate

Lori Price - Early Childhood Advocate

Rita Baker - Early Childhood Advocate

Clarissa Thompson - Child Welfare Advocate

Keith Halleland - Child Welfare Advocate

Rose Dickinson - Child Welfare Advocate (ended 4/21)

Karie Foster - The Education System

Kendra Alexander - The Education System

Robin Maas - The Education System (ended 10/20)

Chief Rob Burdess - Local Law Enforcement

Matthew Benson - Local Law Enforcement

Emilea Lundberg - The Juvenile Court System

Shirley Faircloth - The Juvenile Court System

Dejah Roman - Child Care Provider

Dr. Jack Swanson - Pediatrician

Dawn Rudolph - Regional Governing Board

Lisa Heddens - Regional Governing Board

The CICS Annual Report provides an opportunity to reflect on the past year's accomplishments. FY2021
continued to bring about additional challenges with the coronavirus disease 2019 (COVID-19) pandemic. CICS
received CARES Act funding during FY2021 and distributed this money to various provider agencies and school
districts within the CICS region based on CARES Act guidelines, as well as used these funds to address CICS
office needs due to the impact of COVID-19.

CICS continued to have modified work practices in order to implement safety measures for staff and
individuals served and worked to support providers as they maneuvered through the pandemic and provided
services as much as possible to individuals. In FY2021, CICS continued to notice a downward trend in expenses
with a decline in claims for service as some services were stopped and individuals were not accessing services
as much as prior to the pandemic. These trends may also be attributed to the difficulty for providers to hire
staff to provide services to clients.

Throughout FY2021 CICS continued to partner with regions and service providers for development of intensive
mental health services and balance the challenges brought by the COVID-19 pandemic. The annual report
conveys the developments of CICS by providing the data and statistics regarding services funded, annual
expenditures, revenue, and counts of persons served. This report will feature the array of services that CICS
funds along with facts regarding utilization and the outcomes of these programs.

A. Services Provided and Individuals Served
This section includes:

The number of individuals in each diagnostic category funded for each service
Unduplicated count of individuals funded by age and diagnostic category

Regionally designated Intensive Mental Health Services



Table A. Number of Individuals Served for Each Service by Diagnostic Category

Ml — Mental lliness

DD — Developmental Disability
ID — Intellectual Disability

Bl = Brain Injury

A - Adult
C - Child

Diagnosis
FY Central lowa Community Services
2021 Actual MHDS Regi M (40) ID (42) DD (43) Bl (47) Other | Total
GAAP eglon
A C|A|C|A|C]J]A]J]C]|]A]|C
Comprehensive Facility and Community Based Treatment
Core
Treatment
42305 Psychotherapeutic Treatment - Outpatient 52 4 56
42306 Psychotherapeutic Treatment - Medication Prescribing 48 48
71319 State MHI Inpatient - Per diem charges 11 11
73319 Other Priv./Public Hospitals - Inpatient per diem charges 3 3
Basic Crisis Response
44301 Crisis Evaluation 829| 292| 11 1 1 1134
44312 Crisis Stabilization Community Based Services (CSCBS) 1 1
44313 Crisis Stabilization Residential Service (CSRS) 9 6 15
44396 Access Center start-up/sustainability/coordination 1 1
Support for Community Living
32329 Support Services-Supported Community Living 71 1| 17 25 4 118
Support For Employment
50362 Voc/Day - Prevocational Services 1 1 1 3
50367 Day Habilitation 3 6 8 4 21
50368 Voc/Day - Individual Supported Employment 13 11 20 2 46
50369 Voc/Day - Group Supported Employment 1 1
Recovery Services
Service Coordination
Sub-Acute Services
Core Evidence Based Treatment
42398 Assertive Community Treatment (ACT) 18 18
Core Subtotals: 1059| 303| 46 56 12 1476
Mandated
7AXXX Commitment Related (except 301) 427 63 2 1 493
75XXX Mental health advocate 436| 44 480




Mandated Subtotals: 863| 107 2 1 973
Core Plus
Justice System Involved Services
25XXX Coordination services 168 168
46305 Mental Health Services in Jails 373 1 374
46399 Justice System - Involved Services - Other 5 5
Additional Core Evidence Based Treatment
42366 Psychotherapeutic Treatment - Social Support Services 355 2| 197 1| 16 3 574
42397 Psychotherapeutic Treatment - Psychiatric Rehabilitation 7 1 8
Core Plus Subtotals: 908 4| 197 1| 16 3 1129
Other Informational Services
Community Living Support Services
22XXX Services management 2098| 379| 40 2| 39 4 2562
31XXX Transportation 252 | 122 3 5 382
32327 Support Services - Representative Payee 26 5 3 34
33340 Basic Needs - Rent Payments 32 1 1 34
33399 Basic Needs - Other 21 1 1 23
41306 Physiological Treatment - Prescription Medicine/Vaccines 4 4
42310 Psychotherapeutic Treatment - Transitional Living Program 30 30
46306 Prescription Medication (Psychiatric Medications in Jail) 340 1 341
Community Living Support Services Subtotals: 2803| 503 50 2| 48 4 3410
Congregate Services
64AXXX RCF-6 and over beds 28 28
Congregate Services Subtotals: 28 28
Administration
Uncategorized
Regional Totals: 5661| 917| 295 4| 120 19 7016

Table B. Unduplicated Count of Individuals by Age and Diagnostic Category

Mental lliness 444 2622 3066
Mental lliness, Intellectual Disabilities 2 71 73
Mental lliness, Intellectual Disabilities, Other Developmental

Disabilities 0 5 5
Mental lliness, Intellectual Disabilities, Other Developmental

Disabilities, Brain Injury 0 1 1
Mental lliness, Other Developmental Disabilities 0 35 35
Mental lliness, Other Developmental Disabilities, Brain Injury 0 2 2
Mental lliness, Brain Injury 0 7 7




Intellectual Disabilities 170 172
Intellectual Disabilities, Other Developmental Disabilities
Other Developmental Disabilities

Brain Injury

Total 448 2948 3396

28 28

o|lo|lOo|N

FUNDING BY DIAGNOSTIC GROUP

Intellectual
Disabilities The chart (left)

5% Brain Injury shows funding
0% for residents in
the Mental
llIness
disability
group account
for 90% of
those funded,
while residents
in the
Intellectual
Disability
group account
for 5%.

Co occuring
4%

Mental lliness
90%

B. Regionally Designated Intensive Mental Health Services

CICS did not officially designate an Access Center, ACT Services, or Subacute Services during FY2021. Currently
CICS has established a Memorandum of Understanding (MOU) with County Rural Offices of Social Services,
County Social Services, MH/DS of the East Central Region, and Heart of lowa Community Services to honor the
host region’s contract with the Access Centers located in these neighboring regions, these Access Centers also
provide subacute and crisis stabilization residential services.

UnityPoint Health - Berryhill Center located in Webster County provides ACT services in Hamilton County.
County Social Services designated ACT services with this provider on 7/1/20, the provider’s Fidelity Score was
129/140. Eyerly Ball Community Mental Health Services provides ACT services in Boone and Story Counties.
The provider’s internal review generated a Fidelity Score of 97/140, the provider needs to have a peer review
conducted before CICS will consider them operating to Fidelity.

CICS intends to designate subacute services with Mary Greeley Medical Center in the near future.



Like all MHDS Regions within lowa, CICS is working with providers for the development of Intensive Residential
Services. With the service rate increase and desired clarifications to the no eject/reject requirements CICS is

hopeful to have this service developed in FY2022. CICS is currently working with two providers who have

expressed interest in providing Intensive Residential Services within the CICS Region.

C. Financials

As previously mentioned, CICS has seen a downward trend in expenditures due to COVID 19 and anticipates
this trend will continue.

Table C. Expenditures

;2::12; Central lowa Community Services MHDS Mi (40) ID (42) DD (43) Bl (47) Admin (44) Total
Region
Core Domains

COA Treatment

42305 | Mental health outpatient therapy S 146,848.71 S 146,848.71

42306 | Medication prescribing & management S  41,627.58 S 41,627.58

43301 | Assessment & evaluation S S

71319 | Mental health inpatient therapy-MHI S 206,231.57 $  206,231.57

73319 | Mental health inpatient therapy S 5,908.00 S 5,908.00
Crisis Services

32322 | Personal emergency response system S -

44301 | Crisis evaluation S 451,969.92 | S 6540.00 S 290.00 | $ 290.00 S 459,089.92

44302 | 23 hour crisis observation & holding S -

44305 | 24 hour access to crisis response S S -

44307 | Mobile response S 793,415.09 $  793,415.09

44312 | Crisis Stabilization community-based services S 125,234.00 S 125,234.00

44313 | Crisis Stabilization residential services S  96,763.32 S 96,763.32

44396 | Access Centers: start-up / sustainability S 360.19 S 360.19
Support for Community Living

32320 | Home health aide S -

32325 | Respite S -

32328 | Home & vehicle modifications S -

32329 | Supported community living S 682,596.29 | $ 135,355.75 | S 99,303.64 | S 7,119.65 S 924,375.33

42329 | Intensive residential services S -
Support for Employment

50362 | Prevocational services S - S 4,876.63 | S 4,990.04 | S 82.48 S 9,949.15

50364 | Job development S -

50367 | Day habilitation S 31,849.09 | S 2047777 | S 31,534.76 | $ 11,009.07 S 94,870.69

50368 | Supported employment S 20,431.40 | S 29,748.45 | S 34,458.74 | S  2,994.47 S 87,633.06

50369 | Group Supported employment-enclave S S S 1,346.13 S 1,346.13
Recovery Services

45323 | Family support $  25,395.00 S 25,395.00
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45366 | Peer support S 1,592.64 S 1,592.64
Service Coordination
21375 | Case management S -
24376 | Health homes S  16,150.52 S 16,150.52
Sub-Acute Services
63309 | Subacute services-1-5 beds S -
64309 | Subacute services-6 and over beds S 2,455.00 S 2,455.00
Core Evidenced Based Treatment
Education & Training Services - provider
04422 | competency S -
32396 | Supported housing S -
42398 | Assertive community treatment (ACT) S 45,654.09 S 45,654.09
45373 | Family psychoeducation S S
Core Domains Total | $2,694,482.41 | $ 196,998.60 | $ 171,923.31 | $ 21,495.67 $ 3,084,899.99
Mandated Services
46319 | Oakdale S -
72319 | State resource centers S -
74XXX | Commitment related (except 301) S 190,076.42 | S 846.05 S 190,922.47
75XXX | Mental health advocate S 151,778.47 S 151,778.47
Mandated Services Total | $ 341,854.89 | $ 846.05 | $ - S - $  342,700.94
Additional Core Domains
Justice system-involved services
25xxx | Coordination services S 303,312.00 S 303,312.00
44346 | 24 hour crisis line** S S -
44366 | Warm line** S 1,430.13 S 1,430.13
46305 | Mental health services in jails S 140,522.14 $  140,522.14
46399 | Justice system-involved services-other S 389.22 S 389.22
46422 | Crisis prevention training S -
46425 | Mental health court related costs S -
74301 | Civil commitment prescreening evaluation S -
Additional Core Evidenced based treatment
42366 | Peer self-help drop-in centers S 801,264.27 | $ 119,473.64 | S 19,096.14 | S  7,229.75 S 947,063.80
42397 | Psychiatric rehabilitation (IPR) S 10,139.33 S 10,139.33
Additional Core Domains Total | $1,257,057.09 | $ 119,473.64 | $ 19,096.14 | $ 7,229.75 $ 1,402,856.62
Other Informational Services
03371 | Information & referral S - S -
04372 | Planning and/or Consultation (client related) S -
04377 | Provider Incentive Payment S -
04399 | Consultation Other S -
Planning and Management Consultants (non-
04429 | client related) S - $ R
05373 | Public education S 718,837.04 S 718,837.04
Other Informational Services Total | $ 718,837.04 $ 718,837.04
Community Living Supports
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06399 | Academic services S -
22XXX | Services management $1,294,304.09 | S 20,248.25 | S 33,987.27 | S 2,710.82 $ 1,351,250.43
23376 | Crisis care coordination S -
23399 | Crisis care coordination other S -
24399 | Health home other S -
31XXX | Transportation $ 132,531.29 | S 2,321.28 | $ 524252 | $§ - $  140,095.09
32321 | Chore services S -
32326 | Guardian/conservator S -
32327 | Representative payee S 10,535.00 | $ 2,079.80 | S 620.00 S 13,234.80
32335 | CDAC S -
32399 | Other support S -
33330 | Mobile meals S -
33340 | Rent payments (time limited) S 40,292.13 | S 312.69 S 40,604.82
33345 | Ongoing rent subsidy S
33399 | Other basic needs S 14,680.82 | S 37350 | $ 377.59 S 15,431.91
41305 | Physiological outpatient treatment S -
41306 | Prescription meds S 1,266.61 S 1,266.61
41307 | In-home nursing S -
41308 | Health supplies S -
41399 | Other physiological treatment S -
42309 | Partial hospitalization S -
42310 | Transitional living program $ 292,780.80 S 292,780.80
42363 | Day treatment S -
42396 | Community support programs S
42399 | Other psychotherapeutic treatment S
43399 | Other non-crisis evaluation S -
44304 | Emergency care S -
44399 | Other crisis services S -
45399 | Other family & peer support S -
46306 | Psychiatric medications in jail S 30,684.76 S 30,684.76
50361 | Vocational skills training S -
50365 | Supported education S -
50399 | Other vocational & day services S -
63XXX | RCF 1-5 beds (63314, 63315 & 63316) S -
63XXX | ICF 1-5 beds (63317 & 63318) $ -
63329 | SCL1-5 beds S -
63399 | Other 1-5 beds S

Community Living Supports | $1,817,075.50 $ 2533552 | $ 40,227.38 | $ 2,710.82 $ 1,885,349.22

Other Congregate Services

50360 | Work services (work activity/sheltered work) S -
64XXX | RCF 6 and over beds (64314, 64315 & 64316) S 464,586.29 S 464,586.29
64XXX | ICF 6 and over beds (64317 & 64318) S -
64329 | SCL 6 and over beds S -
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64399 | Other 6 and over beds

$

Other Congregate Services Total

$ 464,586.29

S 464,586.29

Administration

11XXX | Direct Administration S $ 1,296,485.34 | $ 1,296,485.34
12XXX | Purchased Administration $ 110,043.97 | $ 110,043.97
Administration Total | $ $ 1,406,529.31 | $ 1,406,529.31

Regional Totals | $7,293,893.22 | $ 342,653.81 | $ 231,246.83 | $ 31,436.24 | $ 1,406,529.31 | $9,305,759.41
(45XX-XXX)County Provided Case Management S -
(46XX-XXX)County Provided Services S -
Regional Grand Total* $11,055,759.41

Transfer Numbers (Expenditures should only be counted when final expenditure is made for services/administration. Transfers are eliminated from budget to show true

regional finances)

13951 | Distribution to MHDS regional fiscal agent from member county $ 6,126,633.64
14951 | MHDS fiscal agent reimbursement to MHDS regional member county $ 1,200,000.00
15481 | MHDS Distribution to Other MHDS regional fiscal agent (CARES Act) (*This amount is included in the Regional Grand Total) $ 1,750,000.00

** 24 hour crisis line and warm line are transitioning from additional core to state wide core services with state funding.

CICS FY2021 Expenditures

B Public education

B Admin

m Other community Supports
Congregate care

m Core Domain

B Additional Core

B Mandated
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Table D. Revenues

xcz:jzall Central lowa Community Services MHDS Region
Revenues

FY20Annual Report Ending Fund Balance $ 10,453,359
Adjustment to 6/30/20 Fund Balance S 143,899
Audited Ending Fund Balance as of 6/30/20 (Beginning FY21) $ 10,597,258
Local/Regional Funds S 8,350,582

10XX | Property Tax Levied 8,060,844

12XX | Other County Taxes 9,233

16XX | Utility Tax Replacement Excise Taxes 250,548

25XX | Other Governmental Revenues -

AXXX-5XXX | Charges for Services -

5310 | Client Fees 16,079

60XX | Interest 3,067

6XXX | Use of Money & Property -

8XXX | Miscellaneous 10,811

9040 | Other Budgetary Funds (Polk Only) -
State Funds S 581,474

21XX | State Tax Credits 396,197

22XX | Other State Replacement Credits 184,237

2250 | MHDS Equalization -

24XX | State/Federal pass thru Revenue -

2644 | MHDS Allowed Growth // State Gen. Funds -

29XX | Paymentin Lieu of taxes 1.039
Federal Funds $ 3,187,077

2344 | Social services block grant -

2345 | Medicaid -

2347 | CARES Act 3,187,077

Other -
Total Revenues S 12,119,133

Total Funds Available for FY21

$ 22,716,391

FY21 Actual Regional Expenditures

$ 11,055,759

Accrual Fund Balance as of 6/30/21

$ 11,660,632
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Table E. County Levies

County 2018 Est. Pop. Regional Per Capita FY21 Max Levy FY21 Actual Levy Actu:;l;;y Per
Boone 26,346 35.50 935,283 S 684,996 26.00
Franklin 10,124 35.50 359,402 S 263,224 26.00
Greene 8,981 35.50 318,826 S 233,506 26.00
Hamilton 14,952 35.50 530,796 S 388,752 26.00
Hardin 16,868 35.50 598,814 S 438,568 26.00
Jasper 37,147 35.50 1,318,719 S 965,822 26.00
Madison 16,249 35.50 576,840 S 422,474 26.00
Marshall 39,981 35.50 1,419,326 S 1,039,506 26.00
Poweshiek 18,699 35.50 663,815 S 486,174 26.00
Story 98,105 35.50 3,482,728 $ 2,550,730 26.00
Warren 51,056 35.50 1,812,488 S 1,327,456 26.00
Total CICS Region 338,508 12,017,034 $ 8,801,208 26.00

To address the regional ending fund balance, CICS member counties have levied less than the regional per
capita maximum of $35.50.

D. Status of Service Development in FY2021

CICS worked with Mary Greeley Medical Center to develop and implement subacute services at the former
Crisis Stabilization Transitional Living Center location in Ames. Mary Greeley Medical Center received the
provisional subacute license effective August 1, 2021, and anticipates completing the full licensure process in
the near future. CICS has continued to work with YSS to complete the Chapter 24 accreditation process for
youth crisis stabilization residential services in Ames and Mason City. CICS contracted with Youth Shelter Care
of North Central lowa for youth crisis stabilization residential services in Fort Dodge effective July 1, 2021; the
provider has received Chapter 24 accreditation for this service.

CICS worked with Eyerly Ball Community Mental Health Services for the development and implementation of
crisis stabilization community based services (CSCBS) for children and adults; these services became available
January 2021 within the CICS Region. CICS also worked with Integrated Telehealth Partners to provide access
to telehealth medication management services with CSCBS. CICS partnered with Eyerly Ball Community
Mental Health Services and the County Social Services region for the expansion of Mobile Crisis Response
(MCR) services and CSCBS to Cerro Gordo and Hancock Counties effective April 1, 2021. CICS then worked with
Eyerly Ball Community Mental Health Services to expand these services to Webster and Wright Counties
effective July 1, 2021, and also Kossuth, Winnebago, and Worth Counties in the Care Connections of Northern
lowa region. Access to telehealth medication management services through CSCBS is available to all of these
counties through Integrated Telehealth Partners.

CICS is currently working with two providers within the CICS region for the development of Intensive
Residential Services.
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CICS partnered with Optimae LifeServices for expansion of supported community living services and
medication management services in Hardin County and partnered with Friends Forever for expansion of
supported community living services in Hamilton County.

CICS acknowledges that staffing shortages are affecting the ability of providers to offer services. CICS has
formed a workforce taskforce and is partnering with others in the state to identify possible solutions to
address the staffing shortages.

E. Outcomes/Regional Accomplishments in FY2021

This section includes:

e Service progress and availability of Core, Additional Core, and Other Informational Services
e Region Program Outcomes

e Other Community Living Support Services

e Regional Collaboration with Providers, Stakeholders, and Regions

Service Progress and Availability of Core, Additional Core, and Other Informational Services

Core Services

Treatment

Mental Health Outpatient Therapy: CICS continues to consider Provider Network Enrollment Applications to
expand outpatient mental health services within the region. CICS will also honor host region contracts for
outpatient mental health services. CICS continues to make available a Licensed Independent Social Worker
(LISW) incentive policy for onboarding and access for providers that hire or increase LISW hours in service
areas of the region that have an identified need.

Medication Prescribing & Management: CICS continues to work to ensure this service is available throughout
the CICS region. CICS continues to make available a Psychiatric Prescriber incentive policy for onboarding and
access for providers that hire or expand existing psychiatric prescriber services in service areas of the region
that have an identified need.

Assessment & Evaluation: This service provided by Community Mental Health Centers (CMHCs) and providers
is available in each county in the region.

Mental Health Inpatient Therapy (private/public hospital): CICS contracts with Mary Greeley Medical Center
and will also honor host region contracts for inpatient behavioral health services.

Crisis Services
Personal Emergency Response System: Service options are available in CICS.

Crisis Evaluation: CICS continued to contract with Community Mental Health Centers and providers for a select
number of crisis therapy and crisis psychiatric appointments to be held available by the CMHC or provider
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allowing for quicker access. CICS continued to guarantee payment for crisis therapy and crisis psychiatric
appointments that were not filled and/or not billable through third-party payers.

CICS continued to financially support access to telepsychiatry at participating local hospital emergency rooms
with this service provided by Integrated Telehealth Partners (ITP). At the end of FY2021, ITP was operational in
the following ten hospital emergency rooms located in the counties identified (Warren County does not have a
hospital):

e Boone - Boone County Hospital

e Franklin - Franklin General Hospital

e Greene - Greene County Medical Center

e Hamilton - Van Diest Medical Center

e Jasper — MercyOne Newton Medical Center

e Madison - Madison County Health Care System

e Hardin - Hansen Family Hospital

e Marshall - UnityPoint Health — Marshalltown Hospital
e Poweshiek - Grinnell Regional Medical Center

e Story - Story County Medical Center

23 Hour Crisis Observation and Holding: Mary Greeley Medical Center has this service available in the CICS
region.

24 Hour Access to Crisis Response Services: The CMHCs have trained health professionals available by phone
24 hours per day, as well as walk-in access during business hours.

Mobile Response: Eyerly Ball Community Mental Health Services provides this service throughout the CICS
region, serving children and adults. Eyerly Ball provides case management follow-up within 24 hours of the
service being dispatched and continues to provide case management for up to 30 days. Mobile response
services are accessed by calling the Your Life lowa Crisis Line answered by Foundation 2. Foundation 2 triages
the call and dispatches the mobile response team when determined appropriate.

Crisis Stabilization Community Based Services: Eyerly Ball Community Mental Health Services began providing
CSCBS in January 2021 in all CICS member counties. Integrated Telehealth Partners provides telepsychiatry
services as needed for individuals accessing CSCBS.

Crisis Stabilization Residential Services: Mary Greeley Medical Center (MGMC) was accredited to provide crisis
stabilization residential services (CSRS) through the first half of FY2021. MGMC discontinued providing this
service 12/31/20 as they worked to transition to provide subacute services. CICS honors the host region
contract when an individual accesses this service in another region. For FY2022, CICS has also established a
Memorandum of Understanding (MOU) with County Rural Offices of Social Services, County Social Services,
MH/DS of the East Central Region, and Heart of lowa Community Services to honor the host region’s contract
with the CSRS provider. CICS has contracted with Plains Area Mental Health Center to access CSRS located in
the Rolling Hills Community Services region.
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Support for Community Living
Home Health Aid: Service options are available in CICS.

Respite: Service options are available in CICS.
Home and Vehicle Modifications: Service options are available in CICS.

Supported Community Living: Supported community living (SCL) services are available in each county in the
CICS region.

Intensive Residential Services: CICS is currently working with two providers who have expressed interest in
developing this service.

Support for Employment
Prevocational Services: Service options are available in CICS.

Day Habilitation: Service options are available in CICS.
Job Development, Supported Employment: Service options are available in each county in the CICS region.
Group Supported Employment — Enclave: Service options are available in CICS.

Recovery Services

Family Support and Peer Support: Family support and peer support are available with Integrated Health Home
providers. Peer support is also available with Central lowa Recovery and some drop-in centers. CICS continues
to encourage employment of peer and/or family support specialists.

Service Coordination
Case Management: Case management is available through lowa Department of Human Services and Managed
Care Organizations.

Health Homes: This service continues to be available in each county in CICS.

Subacute Services

Subacute services 1-5 beds and 6 and over: CICS partnered with Mary Greeley Medical Center for the
development of subacute services in Ames, IA; the services became available August 1, 2021, with the service
capacity of eight beds.

Core Evidence Based Treatment

Education and Training Services — provider competency: CICS offered training in Trauma 101 and Recovery,
Mental Health First Aid, Juvenile Mental Health First Aid, and Compassion Fatigue. Community Mental Health
Center (CMHC) Federal Block Grant funding has been used in a variety of ways by CMHCs for evidence based
training and therapy practices including: Eye Movement Desensitization Reprocessing (EMDR) training for
therapists, Wellness Recovery Action Planning (WRAP) training, Mindfulness Based Cognitive Therapy (MBCT)
for therapists, Applied Suicide Intervention Skills Training (ASIST), Mental Health First Aid (MHFA), Youth
Mental Health First Aid, and Question, Persuade, and Refer (QPR). Additionally, providers offer integrated
treatment of co-occurring substance abuse and mental health disorders, positive behavioral supports (PBS),

cognitive based therapy (CBT), EMDR, NAVIGATE (RESTORE), Motivational Interviewing, Systems Training for
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Emotional Predictability and Problem Solving (STEPPS), play therapy, Dialectical Behavior Therapy (DBT),
Parent Child Interaction Therapy (PCIT) and WRAP.

Supported Housing: The Bridge Home in Story County is offering permanent supportive housing services in
Story and Marshall counties. CICS will continue to explore concepts of Permanent Supportive Housing and
implementation strategies with other MHDS Regions.

Assertive Community Treatment (ACT): This service is available in Hamilton County through UnityPoint Health
-Berryhill Center and in Story and Boone counties through Eyerly Ball Community Mental Health Services. CICS
continues to explore implementation of ACT in additional CICS counties.

Family Psychoeducation: CICS continues to contract and collaborate with NAMI Central lowa for outreach in
the region, for guidance in the development of support groups, and educational opportunities. CICS has paid
for Facilitator training through NAMI lowa to establish and maintain support groups within CICS.

Additional Core Services

Justice Involved Services

Coordination Services: Jail diversion intensive case management services have been implemented in all CICS
counties. CICS service coordination in Boone, Franklin, Greene, Hamilton, and Hardin counties provide jail
diversion intensive case management services. The other counties within CICS have this service available
through a contracted provider agency.

24 hour Crisis Line: CICS began using the Your Life lowa Crisis Line (855-581-8111) in January 2020 as this
became the statewide crisis line. Any calls received on the CICS Crisis Line are rolled over to the Your Life lowa
Crisis Line. Additional communication options for crisis support are available for individuals to chat one-to-one
online at yourlifeiowa.org or by texting 855-895-8398.

Warm Line: Abbe Center for Community Mental Health, Inc. provides warm line services (1-844-775-9276)
throughout the CICS region.

Mental Health Services in the Jails: CICS fully funds telepsychiatry services with ITP in eight county jails.
Warren County and Franklin County do not have jails. Warren County inmates have been going to the Jasper
County Jail since January 2018. Center Associates provides telehealth services to the Marshall County Jail.
Telehealth is available in each CICS county that has a jail. CICS funding is also available for therapy evaluations
and individual and group therapy for individuals with a mental health or co-occurring substance use diagnosis.
Service Coordination staff are available to each jail to assist with referrals for telepsychiatry, therapy services,
jail diversion services, and other services/resource supports.

Justice System Involved Services—other: CICS continues to reimburse county jails for the cost of inmate
prescribed psychotropic medications on ITP’s medication formulary.

Crisis Prevention Training: Even though CICS budgeted for Crisis Intervention Training (CIT), planning did not
occur for implementation as resources were redirected due to COVID-19. CICS supports CIT for law
enforcement officials and will provide reimbursement to employers of law enforcement for mileage, lodging,
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and food costs associated with an officer attending in-state Crisis Intervention Training. CICS supports Mental
Health First Aid training for law enforcement as well.

Mental Health Court Related Costs: This service is not currently available. CICS is open to collaborating with
justice systems for Mental Health Court should the Supreme Court of lowa’s moratorium on Specialty Courts
be lifted.

Civil Commitment Prescreening Evaluation: ITP provides prescreening services in emergency rooms of
hospitals contracted with ITP.

Additional Core Evidence Based Treatment

Peer self-help drop-in centers: This service is available in nine CICS counties.

Intensive Psychiatric Rehabilitation (IPR): This service is available in each county in CICS.
Other Informational Services

Information & Referral: The CICS website can be found at www.cicsmhds.org. CICS also has a Facebook page
and works with Trilix Marketing Group for media announcements. These media outlets are avenues to inform
others about CICS, how CICS can assist individuals, and services and resources available in the CICS Region.
Service Coordination staff offer assistance with information and referrals; see Service Coordination under
Region Program Outcomes for additional information. CICS partnered with Trilix Marketing Group to develop
mental health informational videos and partnered with MHDS Regions in the development of the lowa MHDS
Regions website https://www.iowamhdsregions.org/. On the website, individuals can enter the county in
which they are looking for services, and they will be linked to the appropriate MHDS Region website.

Public Education: CICS supports involvement with Mental Health Expos and other mental health awareness
events. Providing these opportunities assists individuals to achieve wellness through health education. CICS
contracts with Community Mental Health Centers and other providers for public education services.

With restructuring of the CICS Administrative Team, CICS does not have staff capacity to offer as many
trainings as in the past. CICS will continue to identify and promote trainings provided by external agencies,
including meeting the four training sessions per requirements of Chapter 25. In FY2021, CICS staff provided
training in: Trauma 101 & Recovery, Mental Health First Aid USA (MHFA)/Adult, Juvenile Mental Health First
Aid, C3 De-escalation, and Compassion Fatigue. Trainings have been provided to regional staff, MHDS
providers, school systems, public health, nursing students, county employees, and the general public. CICS
partnered with Community and Family Resources to co-facilitate Adult and Juvenile MHFA.

Region Program Outcomes
The following section provides information on:

e Service Coordination
e Medicaid Waiting List funding
e Special Project Grant funding
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Service Coordination

In FY2021 CICS was staffed with one Coordination Officer, one Service Coordination Specialist, one Lead
Service Worker, one Children’s Behavioral Health Coordinator, and 13 Service Coordinators assigned to
individual local county offices with at least one service coordinator designated as the Adult Coordinator of
Disability Services in each county. Service coordination is essential in connecting individuals with mental
health and developmental disabilities and/or co-occurring diagnoses to resources, services, and supports. In
FY2021, 2,455 applications were processed; this is a 20% increase from FY2020. COVID-19 continued to have
an impact on the number of applications in the first part of the year; however, the number of applications
exceeded all previous years for the months of October 2020 through June 2021. The number of applications
for FY2021 was impacted by the addition of “short” applications received for ITP services in the hospital
emergency departments.

Applications Processed
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CICS tracks how many individuals are served each month; the number of individuals truly served by service
coordination is much greater than the number of applications received and processed. In addition to tracking
applications received, CICS also tracks contact with ongoing clients, collateral contact with provider agencies,
contact with family members and other interested parties, email correspondence regarding ongoing clients, and
other activities on behalf of those we serve. In FY2021, CICS served an average of 523 individuals monthly. This
number is down significantly from FY2020, when an average of 651 individuals were served monthly. In addition
to the continued effects of the pandemic, a change in those considered “served” was necessitated to align with
State reporting requirements. For FY2021 CICS only tracked those served as individuals with a full CICS
application on file. Previously CICS counted individuals that were assisted but did not have or need a full CICS
application.
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Individuals Served
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The Service Coordination Specialist focuses on assisting individuals with transitioning from Residential Care
Facilities (RCFs) and Mental Health Institutes (MHIs) to residing in appropriate community-based services.
Strategies to reduce the number of individuals at Residential Care Facilities have included working to reduce the
number of admissions to RCFs, identifying RCF providers who have shown a willingness to stabilize and assist in
community placement, focusing on a targeted list of individuals appropriate to move to a lower level of care,
and building a base of community providers willing to work with individuals discharging from RCFs. Efforts have
also been strengthened to look at alternative services, such as subacute, crisis stabilization, and transitional
living to help an individual stabilize and return to their home.

During FY2021 there were 11 admissions to RCFs and 13 discharges, resulting in a net reduction of two from the
end of the previous year. This compares with 28 admissions and 37 discharges in FY2020. At the end of FY2021
(6/30/21) the number of regionally funded individuals in RCFs was 18, a decrease of 10% from the previous year,
and a decrease of 63% from the baseline year of FY2016. Efforts will continue to enhance community-based
services and reduce individuals in RCFs.

Region Funded Residential Care Facility (RCF)
Residents

REGION FUNDED RCF

W FY16(6/30/16) mFY17(6/30/17) = FY18(6/30/18) = FY19(6/30/19) m FY20(6/30/20) m FY21(6/30/21)
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Many of the individuals discharging from RCFs continue to need ongoing support. After a short time of
stabilization in the RCF, individuals are able to discharge into community-based services.

FY2021 RCF Discharge Locations
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In FY2021, there remained just one individual at the State Mental Health Institutes (MHIs) at the end of the
fiscal year. There was one at the end of FY2020 also, compared to 4 at the end of FY2019. During FY2021 there
were four individuals considered “long-term” (stays of 30+ days) that were admitted at MHI and four
discharges. The Specialist works with all long-term (30+ days) individuals at both the Independence and
Cherokee MHIs to coordinate services and assist with transition.

CICS utilizes the Level of Care Utilization System (LOCUS) assessment tool to assist in determining level of care
and needed services for individuals with a mental illness diagnosis. Additionally, the Inventory for Client and
Agency Planning (ICAP) assessment tool for individuals with Intellectual Disabilities (ID) and Development
Disabilities (DD) is used. The service coordination specialist position assesses individuals when RCF, Transitional
Living Center (TLC), or ongoing regionally funded services are requested. In FY2021, 115 assessments were
completed compared with 175 in FY2020, and 263 assessments in FY2019. The primary reasons FY2021
assessments continued to decrease were the reduced number of individuals in RCF care, the continued phaseout
of the TLCs, and the overall decrease in individuals served due to the pandemic.
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Medicaid Waiting List Funding

During FY2017, CICS began tracking Medicaid gap funding. CICS funded 84 individuals in FY2021 who were
waiting for Medicaid waiver funding. This is compared to 141 in FY2020, 121 in FY2019, 128 in FY2018, and 114
in FY2017. Individuals funded for this purpose dipped significantly for FY2021, as it did for overall individuals
served, primarily due to issues related to the COVID-19 pandemic. According to the lowa Code, MHDS Regions
are not required to fund individuals that are on a Medicaid waiting list. However, CICS implemented a policy
that states CICS will fund minimum necessary services for individuals while they are waiting for Medicaid
funding.

CICS expenditures for services that should be Medicaid funded for FY2021 were $435,580.30, a significant
decrease from prior years.

The funding streams for which individuals may be waiting include: Intellectual Disability (ID) Waiver, Health and
Disability (H&D) Waiver, Habilitation Services, Elderly Waiver, Physical Disability (PD) Waiver, and Brain Injury
(BI) Waiver. A new category (Other Gap Funding) was added to account for those waiting for straight Medicaid
funding for services such as outpatient, ACT, and IPR. The below table reflects the level of funding for FY2019,
FY2020, and FY2021.

Medicaid Waiting List Information

FY2019 FY2020 FY2021
Individuals Amount Individuals Amount Individuals Amount

Waiver Funded Paid Funded Paid Funded Paid

Bl Waiver 2 $3,481.77 2 $8,720.40 1 $4,620.00

Elderly

Waiver 4 $2,932.71 10 $30,434.65 6 $22,049.07

Habilitation

Services 89 $401,965.39 97 $464,088.05 45 $256,847.41

ID Waiver 23 $214,324.74 29 $187,770.97 23 $145,422.29

H&D Waiver 2 $1,069.06 1 $410.90 1 $117.76

PD Waiver 1 $793.84 2 $413.70 0 S0

Other Gap 0 S0 0 S0 8 6,523.77
Total 121 $624,567.51 141 $691,838.67 84 $435,580.30

The chart on the next page reflects the services and dollars expended in FY2019, FY2020, and FY2021 for
individuals waiting for Medicaid program eligibility.
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Special Project Grants

CICS has used special project block grant funding for a variety of reasons, such as program start up, service
sustainability, service access, and availability.

CARES Act Funding

In August 2020, CICS received $3,217,609 in funding from the Coronavirus Relief Fund under the CARES Act. To
manage distribution of these funds, CICS had several requests for proposal (RFP) opportunities for mental
health disability service providers and school districts to request funding; CICS distributed $1,116,277.23 to
these entities. Some examples of CARES Act funding provided was for personal protective equipment,
technology, conferencing equipment, cleaning/sanitizing, plexiglass, mental health training and services, Social
Emotional Learning Training, vehicles for client transport to reduce risk of COVID-19 exposure, flooring
replacement and conference room chairs to allow for easier sanitation, substitute teacher compensation,
school social worker compensation for additional days per week, and water fill stations to replace drinking
fountains.

CICS used $83,383.14 of CARES Act funds to address various needs identified within the CICS offices related to
COVID-19 for technology, equipment, sanitization, cleaning, training, and crisis line yard signs and banners. As
well as worked with Trilix Marketing Group for development of mental health prevention, education, and
awareness videos, marketing material, website updates, and MHDS Regions website development and media
campaign in response to the increased needs with COVID-19.

CICS transferred $1,750,000.00 of CARES Act funds to Polk County as several MHDS providers in Polk County
also serve residents of CICS.
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CARES Act Funding
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Mobile Crisis Response

Mobile Crisis Response services are provided by Eyerly Ball Community Mental Health Services for the entire
CICS Region. Due to the geographic area, mobile response teams are grouped by service areas; from July
through March 2021 there were three teams with the following service area: North team covers Franklin,
Hamilton, Hardin counties; Central team covers Greene, Boone, Story, and Marshall counties; and Southern
team covers Madison, Warren, Jasper, and Poweshiek counties. A fourth team was added in April 2021 as the
provider expanded their service area to also include Cerro Gordo and Hancock counties with funding from
County Social Services region. At that time, the counties covered by each team were adjusted. The number of
calls during FY2021 ranged from 49 to 84 per month regionwide, see chart below for monthly calls.

Total Mobile Crisis Response Calls by Month
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Mobile Crisis Response services can be requested by calling the Your Life lowa Crisis Line. Due to a change with
data collection, information is not available for referral sources or disposition of calls for July 2020. From
August 2020 through June 2021, of the total 721 mobile response calls received during this timeframe, 45%
were self-referral, 7% were from law enforcement, and 13% from family members and friends. This compares
to FY2020 where a total of 757 calls were received with 47% were self-referral, 22% were from law
enforcement, and 16% from family members and friends.

REFERRAL SOURCE

Eyerly Ball DHS Employer
CMHS/CICS 0% 0% /—

1%
Health Care

Provider*

2%
Hospital
1%

Unknown
12%

__Law Enforcement
7%

Other
14%

Self
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School
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In FY2021 from August 2020 to June 2021, 51% of the calls resulted in the individual being stabilized and
remaining in their home, 9% of calls individuals were hospitalized, 2% of calls resulted in a referral to Crisis
Stabilization Community Based services, 12% resulted in mobile response being cancelled prior to the team’s
arrival, 26% had other outcomes including phone de-escalation, and 0% resulted in jail. With the COVID-19
pandemic, county infection rates were monitored. If a county was in the “red zone,” the team had the option
of responding to the call via phone or in-person.
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RESULT OF MOBILE CRISIS RESPONSE SERVICE
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Drop-In Centers

CICS funds drop-in centers at a monthly contracted amount based on each drop-in center’s service budget.
CICS allocates costs to members served when possible. Funding drop-in centers in this manner helps to ensure
sustainability of the drop-in centers as the service is not billable to Medicaid.

Other Community Living Support Services
In addition to Services Management, the following section describes other services funded by CICS.

Transportation: CICS contracts with Central lowa Juvenile Detention Center (CIJDC) and Mary Greeley Medical
Center (MGMOC) for transportation services for Civil Mental Health Commitment transports when requested by
the Sheriff’s Office. This offers the ability for law enforcement to return to other duties more expediently.
ClJDC also assists with voluntary transports to and from crisis stabilization residential services, voluntary
hospitalization, subacute mental health services, and discharge needs, as well as other transportation needs
receiving prior funding authorization by CICS. CICS contracts with MGMC for voluntary transport services for
individuals who are located at MGMC and need transport assistance to other inpatient behavioral health
services, subacute mental health services or crisis stabilization residential services. CICS contracts with public
transit providers and other providers for transportation services as well.

Guardianship: Service Coordination staff can assist individuals in obtaining information regarding guardianship
options.

Representative Payee: Individuals accessing CICS funding prior to 1/1/21 for representative payee services
continue to receive funding if the individual meets all other eligibility criteria and the representative payee
service continues uninterrupted.
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Rent Payments: CICS offers time limited assistance with rent and utilities as well as longer term assistance for
individuals receiving SCL services on a daily basis. Rent and utility assistance can be helpful when individuals
are going through the application process for SSI/SSDI benefits and/or seeking employment.

Transitional Living Center Services: Mary Greeley Medical Center provided transitional living center services as
fee-for-service.

Regional Collaboration with Providers, Stakeholders, and Regions
The following section describes regional collaborative efforts with others.

Regional Collaboration with Department of Human Services (DHS) and Managed Care Organizations (MCOs)
The CEO Collaborative meets with DHS monthly to discuss relevant topics and initiatives. The CEO
Collaborative also meets with MCOs every other month to discuss important topics and current initiatives.

CICS staff continue to participate in the lowa Therapeutic Alternatives to Incarceration Coalition (ITAIC). ITAIC
provides opportunity for providers, law enforcement, MCOs, and other interested individuals to meet and
work toward the common goal of ITAIC's mission statement, “Supporting the development of therapeutic
alternatives to incarceration in lowa communities.” Several CICS counties have signed the Stepping Up
Initiative.

Data Analytics

MHDS regions meet monthly to work on a standardized approach for data informed decision making and
outcomes development. Membership includes representatives from regions across the state. Patti Treibel
Leeds and Russell Wood, who serves as chair, represent CICS.

Adult Advisory Committee

The CICS Adult Advisory Committee is an advisory stakeholders' group that provides for broad representation.
The Committee consists of two members from each county and two Governing Board Directors. One member
is an adult service provider, and one member is an individual who utilizes mental health and disability services
or is an actively involved relative of such an individual. Two committee members are appointed to the CICS
Governing Board: provider representative ex-officio non-voting Director and individual who utilizes mental
health and disability services or is an actively involved relative of such an individual voting Director. The Adult
Advisory Committee met on five occasions during the fiscal year; the following is a summary of those
meetings:

Meeting date: July 14, 2020. Member participation: three individuals who utilize mental health disability
services or are actively involved relatives of such an individual, five providers, and one Governing Board
member. Meeting content: election to fill Vice-Chair vacancy; election to CICS Governing Board of an
individual who utilizes mental health and disability services or is an actively involved relative of such an
individual; Governing Board meeting updates; update from CICS CEO; Service Coordination update; agency
update/information sharing.

Meeting date: October 13, 2020. Member participation: three individuals who utilize mental health disability
services or are actively involved relatives of such an individual, seven providers, and one Governing Board
member. Meeting content: Governing Board meeting updates; requests from Cerro Gordo, Webster, and

28



Wright counties to join CICS; CARES Act COVID-19 funds; Service Coordination report; Advisory Committee
terms expiring; agency update/information sharing.

Meeting date: January 12, 2021. Member participation: three individuals who utilize mental health disability
services or are actively involved relatives of such an individual, five providers, and one Governing Board
member. Meeting content: election of chair and vice-chair; review of bylaws for CICS Adult Advisory
Committee; Governing Board meeting updates; 2020 Advisory Committee Report; Cerro Gordo, Webster, and
Wright counties joining CICS; Resource Center community integration transition planning; CARES Act COVID-19
funding; service planning; agency update/information sharing.

Meeting date: April 13, 2021. Member participation: three individuals who utilize mental health disability
services or are actively involved relatives of such an individual, seven providers, and one Governing Board
member. Meeting content: consideration of revised bylaws for CICS Adult Advisory Committee; Governing
Board meeting updates; election to CICS Governing Board of provider representative; consideration of revised
CICS Management Plan Policies and Procedures; CEO update; CARES Act COVID-19 funding; agency
update/information sharing.

Meeting date: June 3, 2021. Member participation: three individuals who utilize mental health disability
services or are actively involved relatives of such an individual, seven providers, and one Governing Board
member. Meeting content: consideration of revised bylaws for CICS Adult Advisory Committee.

Children’s Behavioral Health Advisory Committee

This committee is formed with representation across the CICS region, and two committee meetings were held
in FY2021. Three committee members are appointed to the CICS Governing Board: Children’s Behavioral
Health Service Provider ex-officio non-voting Director, the Education System voting Director, and
Parent/Actively Involved Relative of a Child who Utilizes Children’s Behavioral Health Services voting Director.
Please see below for a summary of the Children’s Behavioral Health Advisory Committee meetings:

Meeting date: October 21, 2020. Eight committee members present and four CICS representatives. Meeting
content: welcome and introductions; discussed quorum; serious emotional disturbance statewide workgroup;
appointment of an Education System representative and Children’s Behavioral Health Service Provider
representative to the CICS Governing Board; election of committee chair; crisis stabilization services; CARES
Act COVID-19 funding.

Meeting date: April 7, 2021. Eight committee members present and four CICS representatives. Meeting
content: CICS Management Plan Policies and Procedures amendments; crisis services; CARES Act COVID-19

funding.

Provider Meetings:
CICS met with various provider groups at least quarterly.
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CEO Collaborative meetings:

The Regional CEOs meet at least monthly to discuss and resolve statewide issues. Members are appointed to
taskforce groups to meet with representatives from MCOs on topics such as funding for crisis services,
solutions for individuals with complex needs, and outcomes projects.

Mental Health and Disabilities Services Commission:
CICS attends monthly meetings of the MHDS Commission; Russell Wood was reappointed by the Governor to
serve on the MHDS Commission and now serves as chair.

lowa Community Services Association (ICSA) meetings:
The ICSA Board of Directors represent county Community Services offices for the purpose of promoting
progressive county government administration. Karla Webb serves on this Board.

Legislative Review Committee:

The purpose of the Legislative Review Committee is to make recommendations on priorities for legislative
action and to review legislation regarding the effect on counties. Karla Webb and Russell Wood, who serves as
chair, were representatives of this committee.

lowa Counties Technology Services (ICTS) Advisory Committee (formerly CSN-ETC):
Betsy Stursma and Lisa Hill from CICS are representatives on this committee.

Regional Collaborations:
Due to the fact that CICS is located within the center of lowa, we work with many regional groups on
partnering and planning for services.

Local Collaborations:
CICS encourages collaboration through local MHDS advisory boards, other social services agencies, and law
enforcement entities including:

e Homeless coordinating boards

e Local providers

e AEA transition advisory board

e DHS transition committees

e Department of Correctional Services advisory board

e Integrated health home agencies

e Mental health interdisciplinary team

e Mental health task force

e Criminal justice task force

e QOpioid task force

e Human services providers

e ASSET — Analysis of Social Services Evaluation Team

e Public health departments

e Public libraries

e Ministerial Association

e City councils
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e Local hospitals

e Public schools

e Public and private colleges

e learning community

e Wellness coalition

e Regional Housing Authority

e Substance use task force

e Transportation boards

e Sheriff offices, county jails, and community law enforcement agencies

Please visit the CICS website www.cicsmhds.org for updates on service development, contracted provider
network, and activities occurring within CICS.
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