The Board of Supervisors met on 2/2/21 at 10:00 a.m. in the Story County Administration Building. Members present:
Lisa Heddens, Latifah Faisal, and Linda Murken, with Heddens presiding. (all audio of meetings available at
storycountyiowa.gov). Heddens noted due to recommendations for social distancing in order to help slow the spread of
the COVID-19 virus and limited space, the meeting will be provided via Zoom originating from the Story County
Administration Building.
ADOPTION OF AGENDA: Faisal moved, Murken seconded adopting the agenda as presented. Motion carried
unanimously (MCU) on a roll call vote.
UPDATES ON COVID-19: Heddens reported on updated caseload statistics for lowa and Story County.
AMES COMMUNITY PRESCHOOL CENTER (ACPC): Elizabeth Miner, Executive Director, highlighted items from
her submitted report including funding, programs, and the effects of the ongoing pandemic.
PRESENTATION OF THE SUSTAINABLE IOWA LAND TRUST (SILT): Suzan Erem, Executive Director, stated
SILT is about protecting land to grow healthy food. She reported on land usage, outreach, guides and other resources.
FUNDING REQUEST FOR AMES INDOOR AQUATIC CENTER OF $1M: Dan Culhane, President and CEO of the
Ames Economic Development Commission (AEDC), reported on the proposed public indoor aquatic center. The city is
pursuing an Iowa Reinvestment District designation from Iowa Economic Development Authority (IEDA) including the
proposed aquatic center on Lincoln Way. Culhane seeks to raise $10-12M of the total projected project cost of $22.8M
to $27.5M. He is requesting $1M from Story County as well as $50,000.00 a year from twenty-five years for operation
and maintenance. Culhane reported on the project’s benefits, external fundraising efforts, and proposed facility.
Brenda Dryer, AEDC, reported on Iowa’s reinvestment program. Discussion took place. No action.
MINUTES: 1/4/21,1/12/21, 1/19/21, and 1/26/21 Minutes — Murken moved, Faisal seconded the approval of all minutes
as presented. Roll call vote. (MCU)
PERSONNEL ACTIONS: 1) new hire, effective 2/9/21, in Attorney's Office for Natalia Gamboa @ $10.00/hr. Faisal
moved, Murken seconded the approval of Personnel Actions as presented. Roll call vote. (MCU)
CLAIMS: 2/4/21 Claims of $501,418.50 (run date 1/29/21, 26 pages, on file in the Auditor's Office) and authorize the
Auditor to issue checks in payments of these claims and payment requests from BooSt School Ready ($66.00),
Emergency Management ($12,368.33), E911 surcharge ($3,290.96), County Assessor ($425.21), Ames City Assessor
($10,049.09), and Central Iowa Community Services ($275,820.42). Murken moved, Faisal seconded the approval of
Claims as presented. Roll call vote. (MCU)
Faisal moved, Murken seconded the approval of Consent Agenda as presented.
1. Resolution # 21-54, award of bid for projects FM-C085(157)—55-85 and FM-C085(158)—55-85 to Manatt's for
$296,187.42, and authorizing the Engineer to sign the contract documentation on behalf of the Board
2. Resolution #21-55, award of bid for project FM-C085(159)—55-85 to Manatt's for $160,932.28, and authorizing
the Engineer to sign the contract documentation on behalf of the Board
3. Memorandum of Understanding (MOU) for Iowa County Attorney Case Management Project Contract between
Story County and Karpel, effective upon signatures
4. The Treasurer's Semi-Annual Report
5. Quote between Communication Innovators and Story County for fiber installation in the Justice Center
DMARC for $12,864.14
6. Resolution #21-56, to Abate Taxes assessed against said mobile home
7. Towa Department of Transportation Reimbursement for Transportation Alternatives Program (TAP) Grant
and a State Recreational Grant as prepared by Snyder & Associates for the paving of the Heart of Iowa Nature
Trail (HOINT) between Huxley and the South Skunk River Bridge
8. Notification of Termination of Provider Agreement Between Gatehouse Media Iowa and Story County
9. Zoning Permit Application and Site Development Plan for Key Cooperative Zearing Grain Elevator
Roll call vote. (MCU)
MEMORANDUM OF UNDERSTANDING (MOU) FOR ENHANCED SECURITY SERVICES BETWEEN STORY
COUNTY AND THE STATE OF IOWA: Kyle Beste, Network Administrator, Information Technology, reported
agreement and services provided. Discussion took place. Murken moved, Faisal seconded the approval of the
Memorandum of Understanding for Enhanced Security Services between Story County and the State of lowa. Roll call
vote. (MCU)
PROPOSAL FROM YOUTH AND SHELTER SERVICES (YSS) TO ADDRESS THE PANDEMIC IMPACT ON
KIDS CLUB PROGRAMS FOR A ONE-TIME REQUEST OF $25.000.00: Sandra King, External Operations and
County Services Director, reported the need is due to the pandemic. Murken asked for detail on the financial losses.
Andrew Allen, CEO of YSS, provided. Discussion took place. Murken stated the next steps is to go to the Analysis of
Social Services Evaluation Team (ASSET). The Board concurs. Heddens specified to look at ASSET allocated funds not
drawn down.
CONTRACT NUMBER 21-ESD-WQB-KAMEN-0001 BETWEEN THE IOWA DEPARTMENT OF NATURAL
RESOURCES (DNR) AND MEMBER ENTITIES OF THE HEADWATERS OF THE SOUTH SKUNK RIVER
WATERSHED MANAGEMENT AUTHORITY FOR $100.000.00 FOR THE PURPOSE OF PREPARING A
WATERSHED MANAGEMENT PLAN FOR THE HEADWATERS OF THE SOUTH SKUNK RIVER, EFFECTIVE
2/1/21-12/31/22: Leanne Harter, County Outreach and Special Projects Manager, reported the contract secures grant
funding from the DNR to develop a watershed management plan. Each member will sign; she requested approval from
the Board. Faisal moved, Murken seconded the approval of the Contract between the Iowa Department of Natural
Resources and Member Entities of the Headwaters of the South Skunk River Watershed Management Authority for
$100,000.00 for the purpose of preparing a Watershed Management Plan for the Headwaters of the South Skunk River,
effective 2/1/21-12/31/22. Roll call vote. (MCU)
2021 COMMUNICATIONS PLAN: Leanne Harter, County Outreach and Special Projects Manager, reported on
background information and stated the plan is reviewed annually. She reviewed strategies, goals, and feedback
received. Discussion took place. Faisal moved, Murken seconded the approval of the 2021 Communications Plan with
noted changes. Roll call vote. (MCU)
COMMUNITY SERVICES: Director Karla Webb highlighted items from her submitted report.




TAX INCREMENT FINANCING (TIF UPDATE): Lisa Markley, Assistant Auditor, provided projections of available
TIF revenue for the remaining years of the County’s TIF districts. Murken asked about planned capital improvements.
Leanne Harter reported on the urban renewal process.

DIRECTION ON DRAFT CAPITAL IMPROVEMENTS PLAN (CIP) AND PUBLIC REVIEW PROCESS: Leanne
Harter, County Outreach and Special Projects Manager, stated the CIP plan is a multi-year guide. She reviewed
changes and the next steps. Discussion took place. Heddens directed Harter to work with King to make changes and
return to the Board.

UPCOMING AGENDA ITEMS: Heddens reported on the CIP plan and possible ASSET conversations regarding YSS.
LIAISON ASSIGNMENTS, COMMITTEE MEETINGS UPDATES, AND ANNOUNCEMENTS FROM THE
SUPERVISORS: The Board members reported on numerous items.

Murken moved, Faisal seconded to adjourn at 12:53 p.m. Roll call vote. (MCU)

































































































































































































































































































































































































































































































































































































































































































