The Board of Supervisors met on 8/20/24 at 10:00 a.m. in the Story County Administration Building. Lisa Heddens,
Linda Murken, and Latifah Faisal, with Heddens presiding. (all audio of meetings available at storycountyiowa.gov; any
resolution is effective upon signature and can be inspected M-F, 8-4:30, at 900 6™ Street, Nevada, lowa)

ADOPTION OF AGENDA: Murken moved, Faisal seconded adopting the agenda as presented. Motion carried
unanimously (MCU) on a roll call vote.

PUBLIC COMMENT #1: Nancy Franz, Conservation Board member, requested the Board approve the Conservation
bond issue in the interest of our communities and the wellness of our people.

CITY OF NEVADA ANNUAL AMERICAN RESCUE PLAN ACT (ARPA) REPORT: Jordan Cook, Administrator,
City of Nevada, reported on the ongoing project waterline project to service low and moderate income housing. Brenda
Dryer, Executive Director, Nevada Economic Development Council, provided additional detail on the partnership and
housing needs.

MINUTES: 8/13/24 Minutes — Faisal moved, Murken seconded approving the Minutes as presented. Roll call vote.
(MCU)

PERSONNEL ACTIONS: 1) new hire, effective 8/26/24, in a) Engineer's Office for Jill Leonard @ $23.64/hr; effective
9/16/24 in a) Attorney's Office for Deanna West @ $28.10/hr; 2) pay adjustment, effective 8/25/24 in a) Treasurer's
Office for Jennifer DeVries @ $28.81/hr. Murken moved, Faisal seconded the approval of Personnel Actions as
presented. Roll call vote. (MCU)

Faisal moved, Murken seconded approving Consent Agenda as presented.

1. Site Plan for Story County Conservation

2. Agreement between Story County and laPELRA for Govlnvest Software for an annual fee of $3,500.00 plus a
one-time implementation fee of $161.29

3. Annual Subscription with Pix4D Inc for $1,198.00, effective 8/1/24-7/31/25

4. Provider and Program Participation Agreement between Story County and Central lowa Juvenile Detention
Center, effective 7/1/24-6/30/25: Substance Abuse Civil Commitment Transportation - First Person (Driver)
($65.10/hour); Substance Abuse Civil Commitment Transportation - Second Person ($33.80/hour)

5. Provider and Program Participation Agreement between Story County and Mary Greeley Medical Center,
effective 7/1/24-6/30/25: Inpatient Detox Services ($1,174.64 daily); Inpatient Detox Physician Services ($166.76
daily); Substance Abuse Civil Commitment Transportation — First Person (Driver) ($65.10/hour); Substance
Abuse Civil Commitment Transportation — Second Person ($33.80/hour)

6. Resolution #25-14, to Abate Property Taxes on Parcel Owned by a Political Subdivision pursuant to Code of
lowa §445.63

7.  Amendment No. 2 to Memorandum of Understanding for Stepping Stones Child Development Center

8. American Rescue Plan Act (ARPA) Quarterly Report for 2" Quarter of Calendar Year 2024

9. Utility Permits: #25-7821, #25-7831, #25-7832

Roll call vote. (MCU)

ACCEPTANCE OF STORY COUNTY CONSERVATION RESOLUTION NO. 2025-03, A RESOLUTION
PETITIONING STORY COUNTY’S BOARD OF SUPERVISORS TO CALL AN ELECTION ON THE
PROPOSITION OF ENTERING INTO ONE OR MORE LOAN AGREEMENTS AND ISSUING GENERAL
OBLIGATION BONDS FOR THE PURPOSE OF FUNDING CERTAIN COUNTY CONSERVATION PROJECTS:
Mike Cox, Conservation Director, reported on the process of acknowledging receipt of the petition. Faisal moved,
Murken seconded approving the Acceptance of Story County Conservation Resolution No. 2025-03, a Resolution
Petitioning Story County’s Board of Supervisors to Call an Election on the Proposition of Entering into One or More
Loan Agreements and Issuing General Obligation Bonds for the Purpose of Funding Certain County Conservation
Projects. Roll call vote. (MCU)

RESOLUTION #25-15, SETTING 11/5/24, AS THE DATE FOR AN EL ECTION ON THE PROPOSITION OF
ENTERING INTO A LOAN AGREEMENT AND ISSUING GENERAL OBLIGATION BONDS FOR THE PURPOSE
OF FUNDING CERTAIN COUNTY CONSERVATION PROJECTS: Mike Cox, Conservation Director, reported the
funding would allow solidification of some ongoing Conservation projects. Dr. Jim Pease, Chair of Story County Water
and Land Legacy, and Chair of the Conservation Board, presented the proposed ballot language. He stated a successful
referendum would give the County the ability to provide water quality for lakes and rivers, wildlife habitat, trails
shelters, and educational opportunities. Cox reported on the importance of the trails and parks and the critical roles
these play in the lives of Story County residents. Pease asked the Board to advance the referendum. Murken asked for
clarification on trails projects and the ability to work with surrounding counties. Heddens asked additional questions
regarding the potential of an R38 project. Faisal noted that if the voters approve the bond, all projects are still subject
to the same review process currently in place. Discussion took place. Murken moved, Faisal seconded approving
Resolution #25-15, Setting 11/5/24, as the Date for an Election on the Proposition of Entering into a Loan Agreement and
Issuing General Obligation Bonds for the Purpose of Funding Certain County Conservation Projects. Roll call vote.
(MCU)

ENGAGEMENT LETTER WITH DORSEY WHITNEY LLP TO PROVIDE SERVICES ASSOCIATED WITH THE
STORY COUNTY WATER AND LAND LEGACY BOND: Mike Cox, Conservation Director, reported on the need for
bond counsel. Crystal Rink, Story County Civil Attorney, outlined the services provided by bond counsel. Faisal
moved, and Murken seconded for purposes of discussion, accepting the Engagement Letter with Dorsey Whitney LLP to
provide for performing the pre-election work serving as Disclosure Counsel for $45,000.00 with the Story County Water
and Land Legacy Bond. Discussion took place. Roll call vote: Faisal nay, Murken nay, Heddens nay. Motion fails.
Faisal moved, Murken seconded approving the Engagement Letter with Dorsey Whitney LLP to provide services for
performing the pre-election work, serving as Bond Counsel for $2,000.00. Roll call vote. (MCU)

STORY COUNTY'S PARTICIPATION IN AND SPONSORSHIP OF AMES PRIDEFEST ON 9/14/24: Terri
Loneman, Diversity, Equity, Inclusion, and Belonging (DEIB) Committee Member, reported on the use of resource if
provided. Murken moved, Faisal seconded approving Story County’s Participation in and Sponsorship of Ames
PrideFest on 9/14/24 at $1,000.00. Roll call vote. (MCU)




INTEGRATED ROADSIDE VEGETATION MANAGEMENT (IRVM) QUARTERLY REPORT: Weed
Commissioner Ty Hamiel reported on seasonal seeding, spraying and mowing. Hamiel reported on meetings and events.
UPCOMING AGENDA ITEMS: Faisal will add a request to light County buildings purple on 8/31/24 recognizing

overdose awareness.

LIAISON ASSIGNMENTS, COMMITTEE MEETINGS UPDATES, AND ANNOUNCEMENTS FROM THE
SUPERVISORS: All Board members reported on upcoming meetings and items.

Murken moved, Faisal seconded to adjourn at 11:49 a.m. Roll call vote. (MCU)




Story County Board of Supervisors
Tentative Agenda
Administration Building,
900 6th St., Nevada, IA
8/20/24
_ SPECIAL NOTE TO THE PUBLIC: (2) - This Meeting Is Also Being Offered Via Zoom. While
Joining Via Zoom, If You Have A Question And/Or Comment, You May Raise Your Hand To
Speak During Public Forum Or Use The Chat Feature And The Chair Will Ask The Zoom
Moderator To Review All Comments During Public Forum.
Members of the public can participate by using the information below:

To join the zoom meeting by computer, tablet, smartphone :

Join from a PC, Mac, iPad, iPhone or Android device:
Please click this URL to join. HTTPS://US02WEB.ZOOM.US/J/85664 3603927

PWD=EERQTXLWVTVNRK5LVGJPMUEZBVR5QT09
Passcode: 768469

Or Telephone:
+13092053325,,85664360392# US
+13126266799,,85664360392# US (Chicago)

Dial(for higher quality, dial a number based on your current location):
+1 309 205 3325 or+1 312 626 6799 (Chicago)

. CALL TO ORDER: 10:00 A.M.
. PLEDGE OF ALLEGIANCE:
. ADOPTION OF AGENDA:

. PUBLIC COMMENT #1:
This comment period is for the public to address topics on today's agenda

. AGENCY REPORTS:

. City Of Nevada Annual American Rescue Plan Act (ARPA) Report - Jordan Cook, City
Administrator

Department Submitting Board of Supervisors

. CONSIDERATION OF MINUTES:

I. 8/13/24 Minutes

Department Submitting Auditor

. CONSIDERATION OF PERSONNEL ACTIONS:



[. Action Forms
1) new hire, effective 8/26/24, in a) Engineer's Office for Jill Leonard @ $23.64/hr;

effective 9/16/24 in a) Attorney's Office for Deanna West @ $28.10/hr; 2) pay
adjustment, effective 8/25/24 in a) Treasurer's Office for Jennifer DeVries @

$28.81/hr.

Department Submitting Auditor

9. CONSENT AGENDA:
(All items listed under the consent agenda will be enacted by one motion. There will be

no separate discussion of these items unless a request is made prior to the time the
Board votes on the motion.)

1. Consideration Of A Site Plan For Story County Conservation, Ames

Department Submitting Planning and Development

Documents:

STAFF MEMO.PDF
SITE PLAN SET.PDF
STORY COUNTY CONSERVATION BLDG CD.PDF

1. Consideration Of Agreement Between Story County And laPELRA For Govinvest
Software For An Annual Fee Of $3,500 Plus One-Time Implementation Fee Of $161.29

Department Submitting Human Resources

Documents:
IAPELRA AGREEMENT.PDF

. Consideration Of Annual Subscription With Pix4D Inc For $1,198.00 Effective 8/1/24-
7/31/25

Department Submitting  Sheriff

Documents:
PIX4D.PDF
IV. Consideration Of Provider And Program Participation Agreement Between Story County
And Central lowa Juvenile Detention Center, Effective 07/01/24-06/30/25

Substance Abuse Civil Commitment Transportation - First Person (Driver)
($65.10/hr); Substance Abuse Civil Commitment Transportation - Second Person

($33.80/hr)

Department Submitting General Assistance

Documents:

CIJDC AGREEMENT.PDF



V.

VL

VIL.

VIIL

Consideration Of Provider And Program Participation Agreement Between Story County

And Mary Greeley Medical Center, Effective 07/01/24-06/30/25

Inpatient Detox Services ($1,174.64 daily); Inpatient Detox Physician Services
($166.76 daily); Substance Abuse Civil Commitment Transportation - First Person
(Driver) ($65.10/hr); Substance Abuse Civil Commitment Transportation - Second

Person ($33.80/hr)

Department Submitting General Assistance

Documents:
MGMC AGREEMENT.PDF

Consideration Of Resolution #25-14, Abate Property Taxes On Parcel Owned By A
Political Subdivision

Department Submitting Auditor

Documents:
RES2514.PDF

Consideration Of Amendment No. 2 To Memorandum Of Understanding For Stepping
Stones Child Development Center

Department Submitting Board of Supervisors

Documents:
SS AMD 2.PDF

Consideration Of ARPA Quarterly Report For 2nd Quarter Calendar Year 2024

Department Submitting Board of Supervisors

Documents:
ARPA QTR RPT AUG 2024.PDF

Consideration Of Utility Permit(S): #25-7821, #25-7831, #25-7832

Department Submitting Engineer

Documents:

UT 25 7821.PDF
7831.PDF
7832.PDF

10. PUBLIC HEARING ITEMS:



11. ADDITIONAL ITEMS:

I. Acceptance Of Story County Conservation Resolution No. 2025-03, A Resolution
Petitioning Story County's Board Of Supervisors To Call An Election On The Proposition
Of Entering Into One Or More Loan Agreements And Issuing General Obligation Bonds
For The Purpose Of Funding Certain County Conservation Projects - Mike Cox

Department Submitting Conservation

Documents:
SCC BOARD ACCEPTANCE.PDF

II. Consideration Of Resolution #25-15, Setting November 5, 2024, As The Date For An
Election On The Proposition Of Entering Into A Loan Agreement And Issuing General
Obligation Bonds For The Purpose Of Funding Certain County Conservation Projects -
Mike Cox

Department Submitting Conservation

Documents:
RESOLUTION 25 15.PDF

Il. Consideration Of Engagement Letter With Dorsey Whitney LLP To Provide Services
Associated With The Story County Water And Land Legacy Bond - Mike Cox

Department Submitting Conservation

Documents:
ENGAGEMENT LETTER.PDF

[V. Discussion And Consideration Of Story County's Participation In And Sponsorship Of
Ames Pridefest On September 14, 2024-Terri Loneman

Department Submiting DEIB Committee

Documents:

PRIDEFEST SPONSORSHIP 2024 PDF
AMES PRIDEFEST 2024 .PDF

12. DEPARTMENTAL REPORTS:

I. IRVM Quarterly Report - Ty Hamiel

Department Submitting Auditor

Documents:

IRVM.PDF



13.
14.

15.

16.

17.

OTHER REPORTS:
UPCOMING AGENDA ITEMS:

PUBLIC COMMENT #2:
Comments from the Public on Items not on this Agenda. The Board may not take any

Action on the Comments due to the Requirements of the Open Meetings Law, but May
Do So In the Future.

LIAISON ASSIGNMENTS, COMMITTEE MEETINGS UPDATES, AND ANNOUNCEMENTS
FROM THE SUPERVISORS:

ADJOURNMENT:

Story County strives to ensure that its programs and activities do not discriminate on the basis
of race, color, national origin, sex, age or disability. Persons requiring assistance, auxiliary aids
or services, or accommodation because of a disability may contact the county's ADA
coordinator at (515) 382-7204.
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Story County Planning and Development
Administration Building
900 6th Street, Nevada, lowa 50201

Ph. 515-382-7245 Fax 515-382-7294
www.storycountyiowa.gov

y (

IOWA=1853

Planning & - =
Development = - P
I I =Mt
MEMORANDUM ——
TO: Story County Board of Supervisors I ==
FROM: Marcus Amman, Senior Planner I
RE: Site Development Plan for additional storage @ units to be located at 56461 180th STI
Ames (parcel #06-07-300-115)
DATE: August 20, 2024

Emily Naylor (Bolton & Menk, inc.) applied for a zoning permit to add a 50'x56’ structure for storage
located at 56461 180" St, Ames (parcel #06-07-300-115). This is a replacement of an existing permitted
use on the parcel. The property is zoned Greenbelt Conservation.

A site plan for the proposed 50'x56’ structure is posted to the Agenda Center.

Staff brought a Conditional Use Permit (CUP) through the County process in 2024 to bring the site into
conformance with current standards. The CUP was approved by the Story County Board of Adjustment

at their July 17, 2024, meeting.

General Site Planning Standards

The submitted plan was reviewed for conformance with the following sections in Chapter 88 of the Story
County Land Development Regulations:

e 88.04 Access Requirements: The property has existing access from 180%™ Street. No new access
permits are proposed.

e 88.05 Environmental and Natural Resource Standards: Story County Conservation maintains
the 239-acre parcel and Staff found that additional protections were not needed.

« 88.08 Parking and Circulation Standards: No additional parking is being proposed for this use.

o 88.09 Site Lighting: No new site lighting is proposed.

As the site plan meets all requirements in the Story County Land Development Regulations, Planning and
Development staff recommend the Board approve the site plan. With the approval, staff will issue the

zoning permit.
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IOWA PUBLIC EMPLOYER LABOR RELATIONS ASSOCIATION

Promise to Pay — GovInvest Compensation Agreement

This Agreement is between Story County (hereinafter “Agency”) and the Iowa Public

Employer Labor Relations Association (“JaPELRA”).

Agency has requested to partner with [aPELRA in an agreement with GovInvest.

1. TERMS AND CONDITIONS

As a condition of being a participating member, Agency agrees to respond to requests for
information and to contribute salary information within the contribution window (DATE)

and in accordance with the terms of the Agreement with GovInvest which is incorporated

by this reference.

Further, the Agency agrees to pay an annual fee of $3,500 within thirty (30) days of invoice
plus a small one-time implementation fee of $161.29. Invoices will be distributed by the
Iowa League of Cities and payment will be made to the League. League contact for payment
is Alison Dieter, Senior Accountant, 500 SW 7t Street #101, Des Moines, 1A 50309.
Agency understands that pricing is fixed for a period of three (3) years. The agreement will
be renewed on an annual basis, and participating agencies must provide notice at least sixty

(60) days prior to renewal if they intend to withdraw from the agreement.

TaPELRA reserves the right to terminate the agreement with GovInvest according to the

terms of the agreement between IaPELRA and GovInvest.

2. CONFIDENTIALITY
IaPELRA and Agency shall not disclose the material terms and conditions of this

Agreement to any third party, other than the fact of the existence of the Agreement and the
relationship between the parties. Agency will not share salary information of other

participating Agencies contained within the GovInvest tool with any non-participating

agencies.
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JURISDICTION

In the event any dispute between IaPELRA and Agency relating to enforcement or
interpretation of this Agreement cannot be resolved, the parties agree to submit such
dispute to mediation before a mediator mutually selected by the parties. If the dispute is
not resolved, then such dispute shall be submitted to arbitration and conducted pursuant to
the rules of the American Arbitration Association. This Agreement shall be interpreted
(and any claims or action resulting therefrom) in accordance with the laws of the State of

Towa.

NO AGENCY

It is agreed that in performing under this Agreement the parties shall act at all times as
independent contractors and that this Agreement does not make one party an agent, legal
representative, or partner of the other party nor shall any employee of one entity become
an employee of the other for any purpose whatsoever. Neither party is granted any right to
create any obligation or responsibility, express or implied, on behalf of or in the name of

the other party, or to bind the other party in any matter or thing whatsoever.

INDEMNIFICATION

Client shall indemnify and hold harmless [aPELRA from any loss, liability, claim, damage
or expense (including reasonable legal fees and expenses) suffered or incurred by
IaPELRA from the performance of services on behalf of Agency under this Agreement
except for the negligent acts of JaPELRA.

ENFORCEABILITY
To the extent that any provision in this Agreement is determined to be illegal and/or
unenforceable, such provision shall be stricken from the Agreement, but the remaining

provisions will remain in full force and effect.

ASSIGNMENT

This Agreement is non-transferable, by assignment, sublicense, or any other method to any

other person or entity.
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8. NON-DISCRIMINATION
Agency warrants to JaPELRA and [aPELRA warrants to Agency that it is in reasonable

compliance with all applicable provisions of the Americans with Disabilities Act as well

as all other non-discrimination laws.

9. ENTIRE AGREEMENT AND MODIFICATION

This Agreement is the entire agreement between the Parties concerning its subject matter,

and can only be modified in writing, signed by the Parties.

10. TERM AND CANCELLATION
This Agreement will renew one (1) year from the Start Date of August, 1, 2024. Each party

reserves the right to terminate this Agreement, with or without cause, sixty (60) days after
giving the other party written notice of its intent to terminate the Agreement. Whether the
Agreement is terminated by IaPELRA or Agency, Agency s all remain liable for all

services received from IaPELRA through the termination date of the Agreement.

If Agency has any questions about this Agreement, they should contact Lisa England, Iowa
League of Cities via phone (515) 724-3235 or email lisaengland@iowaleague.org

== .4

Signa'tur_e:ﬂ____‘-:: s Chair, Story County Board of Supervisors
Email: awignall@storycountyiowa.gov

Signature: _M%E&M
Bethany Ballou TAug 12, 2024 12:42 CDT)

Email: bethany.ballou@cityofames.org
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PIX4

Pix4D Inc

4643 S Ulster St, Suite 230
Denver, CO 80237
pix4d.com | +1.720.204.8069
Federal Tax ID: 47-2957621

A

Invoice | 202407-1-D-US-016816
number:

INVOICE

Date: | 31 July 2024

Issuer: | Pix4D Inc

Reference | 202407-Q-D-US-009456
document:

Country: | United States

Client: | Personal usage
Story County lowa

50023 - jgrubbs@storycountyiowa.gov

Billing address: 532 SW 32nd Ct, Ankeny,

Offerings Quantity Unit Price Amount
PIX4Dmapper Desktop, Single device, Support & 1 UsD 1198.0 USD 1198.00
Upgrades, 1-year extension (after expiry) (babac6al)

Sub total USD 1198.00
Sales tax - 0.0% UsD 0.00
Grand total USD 1198.00

We thank you for placing an order with us.

If this invoice has not yet been paid, please do so within

In case of late payments, without limiting the scope of Section 8 -Terms of Paym
services unfil full payment is received. Debt older than 90 days, is handled by a third-party collection agenc;

you.

Unless otherwise agreed by us, your order is subje:
website (hitps:/www.pix4d.com/} under the section
General Terms, please contact us at legal@pix4d.com.

By paying the price indicate

the time limit indicated by us. Payment shali be made by bank transfer to the account mentioned below.
ent of Pix4D General Terms, Pix4D reserves the right to suspend products and

y. Collection costs, including legal fees, will be charged to

1 10 the Customers’ General Terms and Conditions of Pix4D (General Terms) which may be found on our
“Terms and Privacy”, at the bottomn of the webpage. Should you have any questions or queries regarding the

d above or by starling use of the Offering(s), you accept the General Terms in thelr entirety, to the exclusion of any other terms

and conditions (including yours) which have not been expressly accepted in writing by Pix4D's avthorized representatives.

To get help with your purchases and subscriptions contact our Sales Team [https://www.pix4d.com/contact].

Alternative payment options

ACH (preferred) or Wire transfer

Bank name: PNC Bank N.A.
Routing: 083000108
Account: 3825109661
BIC/SWIFT: PNCCUS33

ACH Instructions: 083009060
Bank address:  PNC Bank N.A. Pittsburgh PA 15222

Reference: Please Indicate the invoice
number

Payment terms:  Within 30 days

The sender shall bear all 3rd-party transaction fees

Pay with PayPal

. Go to www.paypal.com/paypalme/pix4dinc

. Glick send.

. Enter the exact total as listed on this quotation.

. In the “Add a note” section, enter your Quotation Number
exactly as listed on the top of this page.

. PayPal will notify Pix4D on your behalf of your payment.Once
delivered, Pix4D will send the license(s).

FNFTY NN

w
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AMENDMENT NO. 1
To
Story County
Provider and Program Participation Agreement Amendment
Dated July 1, 2024

1. This amendment is entered into this 1st_day of July, 2024 by and between Story
County and Central Iowa Juvenile Detention Center (Provider), original parties to the

agreement dated July 1, 2023.

2. In consideration of the mutual covenants herein made, the agreement is amended as
follows: Attachment A is removed and replaced in its entirety with the following attachment

A:

Central Iowa Juvenile Detention Center ATTACHMENT A Amendment Effective 7/1/24
SERVICE DEFINITIONS AND RATES
FISCAL YEAR: 2025

Service Description Unit of Service Rate
Substance Abuse Civil Hour $65.10
Commitment Transportation —
First Person (Driver)

Substance Abuse Civil Hour $33.80
Commitment Transportation —
Second Person

OTHER TERMS:
For Civil Commitment Transport — 100% secure vehicle, minimum of 98%, used to transport
from Emergency Room.

Reimbursable expense is round trip from point of origination of the transport driver to client
destination(s) and return to point of origination of transport driver.

Prior authorization is not required for Civil Commitment transportation.

At time of monthly billing ClIDC will provide required data elements including driver start
location, client pick up location, client destination location, driver end location, client name,
date of service, civil commitment substance abuse case number, and billed hours.

3. All other terms and conditions of the Agreement identified in the caption hereof shall
remain in full force and effect except as specifically modified by this amendment. If there is
conflict between this amendment and the agreement, the terms of this amendment will

prevail.



Story County
Provider and Program Participation Agreement Amendment No. 2

This Agreement Amendment has been executed by the parties hereto, through their duly
authorized officials.

Story County: Central Iowa Juvenile Detention Center:

——;\_ :__’/ 2 S ,/’II!!; 7. M
_'By: —I' ¢ / /.//% /. - Z By: —”W

Print Name: /.| V1 (g "HL{_ é -!1',\ ) Print Name: ’% %ED

Print Title: Story County Board of Supervisors Print Title: % ELepS e %%"
Date: N A0 ’/:‘L; - Date: o7 - 2%




AMENDMENT NO. 1
To
Story County
Provider and Program Participation Agreement Amendment
Dated July 1, 2024

1. This amendment is entered into this 1st_day of July. 2024 by and between Story
County and Mary Greeley Medical Center (Provider), original parties to the agreement dated

July 1, 2023.

2. In consideration of the mutual covenants herein made, the agreement is amended as
follows: Attachment A is removed and replaced in its entirety with the following attachment

A:

Mary Greeley Medical Center ATTACHMENT A Amendment Effective 7/1/24
SERVICE DEFINITIONS AND RATES
FISCAL YEAR: 2025

L Service Description Unit of Service Rate
Inpatient Detox Services (Does not Daily $1174.64
include physician services)
Inpatient Detox Physician Services Daily $166.76
Substance Abuse Civil Commitment Hour $65.10
Transportation — First Person (Driver) | _
Substance Abuse Civil Commitment | Hour $33.80

Transportation — Second Person | _ -

OTHER TERMS:

For individuals on a Substance Abuse Civil Commitment whom have been determined to not
meet medical necessity for inpatient detox services and are unable to be released until a civil
commitment hearing is held, funding for up to 3 days may be considered when the individual
meets Story County Substance Abuse Services Funding Policy criteria.

Substance Abuse Civil Commitment Transportation services shall be provided via secure
vehicle with life-saving equipment from MGMC to the court ordered destination. The unit of
service billed is an hourly rate for client transport from MGMC, to client destination and
return of driver to MGMC. The standard unit of service identified by MGMC and CiCS MHDS

Region will be used for common transportation trips.

Funding prior authorization is not required for Substance Abuse Civil Commitment
Transportation services from MGMC to the court ordered destination. Upon providing
Substance Abuse Civil Commitment Transportation, MGMC will notify Story County by sending
the funding application to the local service coordinator by end of next business day.

|

3. All other terms and conditions of the Agreement identified in the caption hereof shall
remain in full force and effect except as specifically modified by this amendment. If there is




conflict between this amendment and the agreement, the terms of this amendment will
prevail.

This Agreement Amendment has been executed by the parties hereto, through their duly
authorized officials.

Story County: Mary Greeley Medical Center:

. , : ]
LEY_’_»} = ) /{f’ ;’Jé)_//z 24 ) By;Q U ’(

Print Name: _r.*'.j'. .r!'-x_’( K- L/A%é%/;/\_. ») Print Name: ﬁ/ﬁb C/X/
Print Title: Story County Board of Supervisors Print Title: W%&Hﬂ DW 7 op—l-(b/’w

Date: b 7 - Date: (07,) 7,/' z C,/



BOARD OF SUPERVISORS RESOLUTION 25-14
RESOLUTION TO ABATE PROPERTY TAXES ON PARCELS
OWNED BY A POLITICAL SUBDIVISION
WHEREAS, the following property is currently owned by the City of Collins, and
WHEREAS, when the City acquired this property there were property taxes. then due and payable, and

WHEREAS, the City of Collins has requested that the Story County Board of Supervisors abate any and all
curréntly due and payable property taxes, and

WHEREAS, §445.63 Code of Iowa states that county boards of supervisors shall abate such taxes, and
WHEREAS, the Story County Board of Supervisors has determined that the above taxes should be abated;

NOW THEREFORE BE IT RESOLVED that all currently due and payable taxes and penalties on the following
described real estate are hereby abated in the amount of $546.00;

#1621190250 SUBLOT 1'LOT 1 SE NW BEING A TRACT 80°X100° AND A STRIP OF LAND
COMM SE COR LOT | ARMSTRONG ADD $80° W23’ E23’ TO BEG (PREVIOUSLY
ASSESSED BY STATE OF IOWA)

APPROVED THIS 20™ DAY OF AUGUST, 2024 AT NEVADA, STORY COUNTY, IOWA.

=

Chalrperson Board of Supervnsors

Attest: W

County Audi
ROLL CALL Latifah Faisal Yea 7 Nay___ Absent_
FOR ALLOWANCE Lisa Heddens Yea v Nay___ Absent___
Linda Murken Yeav” Nay___Absent

ALLOWED BY VOTE ‘
OF BOARD Yea ) Nayf Absent ,Z

gy
¢ fé@;é]éubove tabulation made b, @
y

CHAIRPERSON




AMENDMENT NO. 2
. To
MEMORANDUM OF UNDERSTANDING for
Stepping Stones Child Development Center

pated TR August 2 . 2024

This AMENDMENT No. 2 is by and amang the County of Story, lowa and the Stepping Stones Child
Development Center{collectively, “the Parties”). In consideration of the mutual covenants herein made,

the Parties agree as follows:

SECTION 1. PURPOSE OF AMENDMENT
1. Parties agree that an amendment should be made as noted to the Memorandum of
Understanding, by inserting language and striking language, as outlined below:

Editing the opening paragraph as indicated below.

This Memorandum of Understanding (“MOU”) is entered into between Story County,
lowa whose mailing address and telephone number is 900 6% Street, Nevada, lowa
50201, telephone 515-382-7200, hereinafter referred to as “County”, and Stepping
Stones Child Development Center whose mailing address and telephone number is-345
Sheffield-Avenue 505 1%t Avenue N, Slater, lowa 50244, telephone 515-447-0910
(hereinafter referred to as “Provider”),

ik Provider’s “Pay it Forward” Commitment. As the Provider prepares to begin
construction opening of the childcare center in Slater, funding is needed for build-out
tenant improvements (facilities). In recognition of $50,000 in financial assistance
(awarded and distributed in Fiscal Year 2023) and an additional 535,000 awarded by the
Board of Supervisors with approval of this amendment, from the County to the Provider
for costs related to construction of tenant improvements, Provider will “pay it forward”
by providing the equivalent of $56;808 $85,000 in a free or reduced-cost slot or slots in
accordance with the following criteria:

V. Use of Funds. Both the County and Provider understand that these funds are to
be used only for the intended purpose or any activities necessary to purchase renovate

property (1:-7-acreslocated-at 345-Shefficid-Avenue of Trailside-Development located at
505 15 Avenue N, consisting of parcel identification numbers 13-30-406-220 and 13-30-

408-105) and-construction-of real-property for a child care facility located in Slater,

jowa. Such costs include, but are not limited to: legal fees, architect fees, engineering

fees, the-purehase-of property-construction tenant improvements of a building, and

indoor or outdoor furnishings/equipment for a child care facility.

V. Payment Amount and Methad. The maximum amount available under this
MOU is $50,000 (awarded and distributed in Fiscal Year 2023) and an additional $35,000
awarded by the Board of Supervisors with approval of this amendment, and was
approved by the Story County Board of Supervisors. The Board subsequently approved
this amount for the Provider's use.




Vil Project Reporting. Umland shall update the Story County Board of Supervisors
in writing as the following benchmarks are met for the project.

BA. 50% of Cenrstruetion Tenant Improvements Completed

£B. 100% of Construction Tenant Improvements Completed/1% day of operation
BC. Minimum of 50 children/students are enrolled and Attending the Facility

ED. Minimum of 10 employees are employed and working at the Facility
E——Proefef 1" paymentofproperty-taxes-has-beenmade{after fullvaluation-has
been-assessed)y

All other terms and conditions of the Memorandum of Understanding identified in the
caption hereof shall remain in full force and effect except as specifically modified by this

amendment.

STORY COUNTY, IOWA (County)
CENTER

Print Name:

By:. 2 L _;i'/./;. / t~
Chairperson of the Board of Supervisors

Dated:

STEPPING STONES CHILD DEVELOPMENT

Print Name: &AAMGDAAM_M
By:_Elizcdn e Umiand

Dated: % Z Z—L,
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#1 — The Whistle Stop July 2024 Quarterly Report
Performance Measures:
. Number of children enrolled in programs (pre-funding and annually)

Beginning of Fall 2022 -
- Part-time children (enrolled less that 5 days per week): 36
- Full-time children (enrolled 5 days per week): 107

End of December 2022
- Part-time children (enrolled less that 5 days per week): 30
- Full-time children (enrolled 5 days per week): 116

March 2023 :
- Part-time children (enrolled less that 5 days per week):32
- Full-time children (enrolled 5 days per week): 116

September 2023
- Part-time children (enrolled less that 5 days per week):26
- Full-time children (enrolled 5 days per week):101
December 2023
- Part-time children (enrolled less that 5 days per week):24
- Full-time children (enrolled 5 days per week):107
March 2024
- Part-time children (enrolled less that 5 days per week):18
- Full-time children (enrolled 5 days per week):112
March 2024
- Part-time children (enrolled less that 5 days per week):29
- Full-time children (enrolled 5 days per week):104

« Number of families served (pre-funding and annually)
Beginning of Fall 2022-
- 90 Families
End of December 2022
- 107 families
Beginning of Fall 2023-
- 9o Families

September 2023
- 95
End of December 2023
- 103
March 2024
- 99
End of June 2024-
- 92 Families

« Education levels of staff

Beginning of Fall 2022-

Owner:Bachelor of Science in Psychology

Director: Bachelor of Arts in Elementary Education with Early Childhood endorsement



Infants:
Lead: diploma
Assistant: diploma
Aid:
Infants (2nd classroom)
Lead: diploma
Assistant:diploma
Aid:
Infants (3rd classroom)
Lead: Associates of science in Early childhood
Assistant: Associates in Early childhood Education
Aid: Diploma
Toddlers:
Lead: Diploma
Assistant: Diploma
Assistant: Diploma
Assistant Diploma
Aid: Diploma
Toddlers (2nd classroom)
Lead: Diploma
Assistant: Diploma
Assistant: Bachelor of Arts in Dance and Business
Aid
Preschool
Lead: Associates in Early Childhood Education
Assistant: Diploma
Assistant: Diploma
Aid: Diploma
PreK
Lead: Bachelor of Arts in Early Childhood Education
Assistant: Associates of Applied Sciences in Early Childhood Education
Assistant:Diploma
School-Agers:
Lead: Diploma
Assistant: Diploma

» Experience levels of staff

Beginning of Fall 2022-

Owner- 35 years

Director- 20 years

Lead teachers-
- Infants- 25 years, 15 years, 21 years
- Toddlers- 5 years, 15 years
- Preschool- 15 years

Prek- 15 years

School-agers- 7 years

Assistant teachers-
- Infants- 10 years, 6 years, 11 years
- Toddlers- 2 years, 7 years, > 1 year, 5 years, 4 years
- Preschool- 5 years, 11 years



Prek- 14 years, 5 years
School-agers- 7 years, >1year

Teachers Aids:

Infants- >1 year, >1 year, 1 year
Toddlers- 2 years

Preschool- 2 years

Prek- 1 year

School-agers- NA

« Waitlist numbers (pre-funding and annually)
Beginning of Fall 2022-

15 families with 21 children (ages ranging from infant to school-age)
End of December 2022
- 2 families, 2 children

« Employee turnover rates (pre-funding and annually)
Beginning of Fall 2022-

Currently our turnover rate is VERY low due to the longevity of our core staff. Asyou
can see the majority of our staff have been with us for quite some time. Recently we had
a staff member leave for a maternity leave in our infant room and decided it was not
financially possible for her to return to working in childcare with an infant and therefore
did not return to work after her maternity leave. We hired someone to replace her,
which that person signed on with us at a starting wage of $14.50 per hour with a
possibility of a $.50 wage increase after their 9o probationary period and all of their state
required training were complete and we are also offering a $500 sign-on bonus. This
person trained for 2 days and then never returned and completely ghosted us leaving us
without a staff person for our infant program. This has been the case more often than
not recently with hiring in childcare. So although our turnover rate is very low, when we
do need to hire it seems near impossible to find someone to fill the spot that has
experience and we can afford to pay within our budget.

End of December 2022-

Our turnover rate is currently still very low- we have had 2 staff members leave our
center, but we were able to fill their positions fairly quickly due to offering competitive

wages.

« Staff retention rates
Beginning of Fall 2022-
Owner: 27 years
Director: 14 years
Infants:

Lead: 10 years
Assistant: 4 years
Aid: >1year

Infants (2nd classroom)

Lead: 15 years
Assistant: 2 years
Aid: >1year

Infants (3rd classroom)

Lead: 13 years



Assistant: 5 years:
Aid: 2 years
Toddlers:
Lead: 1 year
Assistant: >1 year
Assistant: >1 year
Assistant 4 years
Aid: 2 years
Toddlers (2nd classroom)
Lead: 15 years
Assistant: 6 years
Assistant: >1 year
Aid 1year
Preschool
Lead: 15 years
Assistant: 4 years
Assistant: >1 year
Aid: >1year
PreK
Lead: 5 years
Assistant: 2 years
Assistant: >1 year
School-Agers:
Lead: 3 years
Assistant: 7 years

« Total number of staff (pre-funding and annually)
Beginning of Fall 2022-

Full-time staff - 23

Part-time staff- 4

Seasonal (summer only staff)- 3

« Education levels of staff
End of December 2022-
Owner:Bachelor of Science in Psychology
Director: Bachelor of Arts in Elementary Education with Early Childhood endorsement
Infants:
Lead: diploma
Assistant: diploma
Aid: high school student
Infants (2nd classroom)
Lead: diploma
Assistant:diploma
Aid: high school student
Infants (3rd classroom)
Lead: Associates of science in Early childhood
Assistant: Associates in Early childhood Education
Aid: Diploma- enrolled in classes at DMACC



Toddlers:
Lead: Diploma
Assistant: Diploma
Assistant: Diploma
Assistant Diploma
Aid: currently enrolled in high school
Toddlers (2nd classroom)
Lead: Diploma
Assistant: Diploma
Assistant: Bachelor of Arts in Dance and Business
Preschool
Lead: Associates in Early Childhood Education
Assistant: Diploma
Assistant: Diploma
Aid: currently enrolled in high school
PreK
Lead: Bachelor of Arts in Early Childhood Education
Assistant: Associates of Applied Sciences in Early Childhood Education
Assistant:Diploma
Assistant: Diploma- enrolled in college courses at ISU
School-Agers:
Lead: Diploma
Assistant: Diploma

« Experience levels of staff
Beginning of Fall 2022-
Owner- 35 years
Director- 20 years
Lead teachers-
- Infants- 25 years, 15 years, 21 years
- Toddlers- 5 years, 15 years
Preschool- 15 years
Prek- 15 years
School-agers- 7 years
Assistant teachers-
- Infants- 10 years, 6 years, 11 years
- Toddlers- 2 years, 7 years, 1 year, 5 years, 4 years
Preschool- 5 years, 11 years
Prek- 14 years, 5 years
School-agers- 7 years, 2 years
Teachers Aids:
- Infants- >1 year, >1year, 1 year
- Toddlers- 2 years
Preschool- 2 years
Prek- 1 year
School-agers- NA
« Waitlist numbers (pre-funding and annually)
Beginning of Fall 2022-
- 15 families with 21 children (ages ranging from infant to school-age)

« Employee turnover rates (pre-funding and annually)



Beginning of Fall 2022-

Currently our turnover rate is VERY low due to the longevity of our core staff. Asyou
can see the majority of our staff have been with us for quite some time. Recently we had
a staff member leave for a maternity leave in our infant room and decided it was not
financially possible for her to return to working in childcare with an infant and therefore
did not return to work after her maternity leave. We hired someone to replace her,
which that person signed on with us at a starting wage of $14.50 per hour with a
possibility of a $.50 wage increase after their 9o probationary period and all of their state
required training were complete and we are also offering a $500 sign-on bonus. This
person trained for 2 days and then never returned and completely ghosted us leaving us
without a staff person for our infant program. This has been the case more often than
not recently with hiring in childcare. So although our turnover rate is very low, when we
do need to hire it seems near impossible to find someone to fill the spot that has
experience and we can afford to pay within our budget.

« Staff retention rates
Beginning of Fall 2022-
Owner: 27 years
Director: 14 years
Infants:

Lead: 10 years
Assistant: 5 years
Aid: 1year

Infants (2nd classroom)

Lead: 15 years
Assistant: 2 years
Aid: 2 year

Infants (3rd classroom)

Lead: 13 years
Assistant: 5 years:
Aid: 2 years

Toddlers:

Lead: 1 year
Assistant: >1 year
Assistant: >1 year
Assistant 4 years
Aid: 2 years

Toddlers (2nd classroom)

Lead: 15 years
Assistant: 6 years
Assistant: >1 year
Aid 1 year

Preschool

PreK

Lead: 15 years
Assistant: 4 years
Assistant: >1 year
Aid: >1year

Lead: 5 years
Assistant: 2 years
Assistant: >1 year



Aid: 4 years
School-Agers:

Lead: 3 years

Assistant: 7 years

« Total number of staff (pre-funding and annually)
Beginning of Fall 2022-

Full-time staff - 21

Part-time staff- 4

Seasonal (summer only staff)- 3

End of December 2022~
Full-time staff- 22
Part-time staff- 8
Seasonal- NA

» Success stories
Our assistance preschool teacher was able to get her associates through the TEACH program.

All of our lead teachers that have been here for 8 or more years are making at least $18.00 and
we did not have to pass the financial burden to our families.

We have been able to maintain our staff- we have had two staff members leave since receiving
this funding, but were able to fill the position very quickly- as we are able to offer competitive
wages compared to other childcare centers in our area.

Compared to our center in Bondurant, where I am also the director I have had 67 staff members
come and go in the matter of 17 months.

+ Education levels of statt
March 2023
Owner:Bachelor of Science in Psychology
Director: Bachelor of Arts in Elementary Education with Early Childhood endorsement
Infants:
Lead: diploma
Assistant: diploma
Aid: high school student
Infants (2nd classroom)
Lead: diploma
Assistant:diploma
Aid: high school student
Infants {(3rd classroom)
Lead: Associates of science in Early childhood
Assistant: Associates in Early childhood Education
Aid: Diploma- enrolled in classes at DMACC
Toddlers:
Lead: Diploma
Assistant: Diploma
Assistant: Diploma
Assistant Diploma
Aid: currently enrolled in high school



Toddlers (2nd classroom)
Lead: Diploma
Assistant: Diploma
Assistant: Bachelor of Arts in Dance and Business
Preschool
Lead: Associates in Early Childhood Education
Assistant: Diploma
Assistant: Diploma
Aid: currently enrolled in high school
PreK
Lead: Bachelor of Arts in Early Childhood Education
Assistant: Associates of Applied Sciences in Early Childhood Education
Assistant:Diploma
Assistant: Diploma- enrolled in college courses at ISU
School-Agers:
Lead: Diploma
Assistant: Diploma

« Experience levels of staff
Beginning end of March 2023-
Owner- 35 years
Director- 20 vears
Lead teachers-
- Infants- 26 years, 15 years, 21 years
- Toddlers- 10 years, 15 years
- Preschool- 15 years
- Prek- 15 vears
- School-agers- 7 years
Assistant teachers-
- Infants- 10 years, 6 years, 11 years
- Toddlers- 2 years, 7 years, 1 year, 5 years, 4 years
- Preschool- 5 years, 11 years
- Prek- 14 years, 5 years
- School-agers- 7 years, 2 years
Teachers Aids:
- Infants- 1 yvear, 1 year, 1 year
- Toddlers- 2 years
- Preschool- 2 years
- Prek-1year
- School-agers- NA
« Waitlist numbers (pre-funding and annually)
March 2023-
- 5 families with 7 children

« Employee turnover rates (pre-funding and annually)
March 2023~
- Our turnover rate has remained fairly low. One of our toddler lead teachers left and we
were able to hire a teacher in that position that has 10+ years experience in childcare.

« Staff retention rates
March 2023-



Owner: 27 years
Director: 14 years
Infants:
Lead: 10 years
Assistant: <1 years
Aid: 2 years
Infants (2nd classroom)
Lead: 15 years
Assistant: 1 vears
Aid: 2 year
Infants (3rd classroom)
Lead: 13 years
Assistant: 5 years:
Aid: 2 years
Toddlers:
Lead: 1 year
Assistant: >1 vear
Assistant: >1 year
Assistant 4 years
Aid: 2 years
Toddlers (2nd classroom)
Lead: 15 years
Assistant: 6 vears
Assistant: 2 year
Aid 1 year
Preschool
Lead: 15 vears
Assistant: 4 years
Assistant: 1 year
Aid: 1year
PreK
Lead: 5 years
Assistant: 2 years
Assistant: >1 year
Aid: 4 vears
School-Agers:
Lead: 3 vears
Assistant: 7 years

« Total number of staff (pre-funding and annually)
Beginning of Fall 2022-

Full-time staff - 21

Part-time staff- 4

Scasonal (summer only staff)- 3

March 2023-
Full-time staff- 25
Part-time staff- 9
Seasonal- NA

« Success stories



Our assistance preschool teacher was able to get her associates through the TEACH program.

All of our lead teachers that have been here for 8 or more years are making at least $18.00 and
we did not have to pass the financial burden to our families.

We have been able to maintain our staff- we have had two staff members leave since receiving
this funding, but were able to fill the position very quickly- as we are able to offer competitive
wages compared to other childcare centers in our area.

Compared to our center in Bondurant, where I am also the director I have had 67 staff members
come and go in the matter of 17 months. At our Bondurant center in order to retain our staff
and pay them a liveable wage we had to raise our rates by a significant amount- since we have
this funding we did not have to pass that financial burden to our families.

We also had 5 teachers that came to apply at our center that were at a different center making at
least $2 less per hour than all of our full time staft.

« Education levels of staft
Summer 2023
Owner:Bachelor of Science in Psychology
Director: Bachelor of Arts in Elementary Education with Early Childhood endorsement
Infants:
Lead: diploma
Assistant: diploma
Aid: diploma
Infants (2nd classroom)
Lead: diploma
Assistant:diploma
Aid: diploma
Infants (3rd classroom)
Lead: Associates of science in Early childhood
Assistant: Associates in Early childhood Education
Aid: Diploma- enrolled in classes at DMACC
Toddlers:
Lead: Diploma
Assistant: Diploma
Assistant: Diploma
Assistant Diploma
Toddlers (2nd classroom)
Lead: Diploma
Assistant: Diploma
Assistant: Enrolled in college courses for ECE
Preschool
l.ead: Associates in Early Childhood Education
Assistant: Diploma
Assistant: Diploma
Aid: Enrolled in college courses for ECE
PreK
Lead: Bachelor of Arts in Early Childhood Education
Assistant: Associates of Applied Sciences in Early Childhood Education
Assistant:Diploma



Assistant: Diploma- enrolled in college courses at ISU
School-Agers:

Lead: Diploma

Assistant: Diploma

Assistant- Bachelors in Education

» Experience levels of staff
Beginning end of March 2023-
Owner- 35 years
Director- 20 vears
Lead teachers-
- Infants- 26 vears, 15 vears, 21 years
- Toddlers- 10 vears, 15 years
- Preschool- 15 years
- Prek-15years
- School-agers- 7 years
Assistant teachers-
- Infants- 10 years, 6 years, 11 years
- Toddlers- 2 vears, 7 vears, 1 year, 5 vears, 4 years
- Preschool- 5 years, 11 years
- Prek- 14 years, 5 years
- School-agers- 7 vears, 2 vears, 12 years
Teachers Aids:
- Infants-1year, 1 year, 1 year
- Toddlers- 2 years
- Preschool- 2 vears
- Prek-1year
- School-agers- NA
- Waitlist numbers (pre-funding and annually)
March 2023-
- 5families with 7 children
- Currently have 12 families enrolled with infants - 5 of which are in-home families and 7
are new families to our center)

« Employee turnover rates (pre-funding and annually)
March 2023-
_ Our turnover rate has remained fairly low. One of our toddler lead teachers left and we
were able to hire a teacher in that position that has 10+ years experience in childcare.

« Staff retention rates

Mairch 2023-

Owner: 27 vears

Director: 14 years

Infants:
Lead: 10 vears
Assistant: 5 vears
Aid: 2 vears

Infants (2nd classroom)
Lead: 15 vears
Assistant: 1 vears
Aid: 2 vear



Infants (3rd classroom)
Lead: 13 vears
Assistant: 7 years:
Aid: 6 years

Toddlers:

Lead: 1 vear

Assistant: >1 year
Assistant: >1 vear
Assistant 4 years

Toddlers (2nd c¢lassroom)
Lead: 15 years
Assistant: 6 years
Assistant: 2 vear
Aid 1 year

Preschool
Lead: 15 years
Assistant: 4 yvears
Assistant: 1 vear
Aid: 1 year

PreK
Lead: 5 years
Assistant: 2 vears
Assistant: >1 vear
Aid: 4 years

School-Agers:

Lead: 7 years
Assistant: <1 vear

« Total number of staff (pre-funding and annually)
Beginning of Fall 2022~

Full-time staff - 21

Part-time staft- 4

Seasonal (summer only staft)- 3

Sumimer 2023
Full<time staff- 24
Part-time staff- 6
Seasonal- 3

* Success stories
Our assistance preschool teacher was able to get her associales through the TEACH prograni.

Al of our lead teachers that have been here for 8 or more years are making at least $18.00 and
we did not have to pass the financial burden to our families.

We have been able to maintain our statf- we have had two staff members leave since receiving
this funding, but were able to fill the position very quickly- as we are able to offer competitive
wages compared to other childeare centers in our area.

Compared to our center in Bondurant, where 1 am also the director I have had 67 statf members
come and go in the matter of 17 months. At our Bondurant center in order 1o retain our staff



and pay them a liveable wage we had to raise our rates by a significant amount- since we have
this funding we did not have to pass that financial burden to our families.

We also had 5 teachers that came to apply at our center that were ata different center making at
Jeast $2 less per hour than all of our full time staff.

We have been able to keep our rates the same, whereas new centers going in in surrounding
towns are charging a much higher rate. We are getting new families in our center. We are able
to accept CCA children and not need to charge those families the difference between CCA
reimbursement rates and our weekly rates.

« Education levels of staff
September 2023
Owner:Bachelor of Science in Psychology
Director: Bachelor of Arts in Elementary Education with Early Childhood endorsement
Infants:
Lead: diploma
Assistant: diploma
Aid: diploma
Infants (2nd classroom)
Lead: diploma
Assistant:diploma
Aid: diploma
Infants (3rd classroom)
Lead: Associates of science in Early childhood
Assistant: Associates in Early childhood Education
Aid: Diploma- enrolled in classes at DMACC
Toddlers:
Lead: Diploma
Assistant: Diploma
Assistant: Diploma
Assistant Diploma
Toddlers (2nd classroom)
Lead: Diploma
Assistant: Diploma
Assistant: Enrolled in college courses for ECE
Preschool
Lead: Associates in Early Childhood Education
Assistant: Diploma
Assistant: Diploma
Aid: Enrolled in college courses for ECE
PreK
Lead: Bachelor of Arts in Early Childhood Education
Assistant: Associates of Applied Sciences in Early Childhood Education
Assistant:Diploma
Assistant: Diploma- enrolled in college courses at ISU
School-Agers:
Lead: Diploma
Assistant: Diploma
Assistant- Bachelors in Education



« Experience levels of staff
September 2023-
Owner- 35 years
Director- 20 years
Lead teachers-
- Infants- 26 years, 16 years, 22 years
Toddlers- 10 years, 15 years
Preschool- 15 years
Prek- 15 years
School-agers- 8 years
Assistant teachers-
- Infants- 3 years, 6 years, 11 years
- Toddlers- 2 years, 7 years, 1 year, 5 years, 4 years
Preschool- 5 years, 11 years
Prek- 14 years, 5 years
School-agers- 7 years, 1 years
Teachers Aids:
Infants- 1 year, 1 year, 1 year
Toddlers- 2 years
Preschool- 2 years
Prek- 1 year
School-agers- NA
« Waitlist numbers (pre-funding and annually)
September 2023-
- Projections:
- g infants starting in October
- 4 infants starting in November
- 1infants starting in December
- 2 infants starting in January 2024
- 1infant and 1 2 year old enrolled for February
- 1infant enrolled for March
- 1infant enrolled for April
- 2 infants enrolled for May

« Employee turnover rates (pre-funding and annually)

September 2023-
- Our turnover rate has remained fairly low. One of our toddler lead teachers left and we

were able to hire a teacher in that position that has 10+ years experience in childcare.
- Three of our teachers are currently enrolled in ECE classes

« Staff retention rates
September 2023
Owner: 27 years
Director: 15 years
Infants:
Lead: 11 years
Assistant: 5 years
Aid: 2 years
Infants (2nd classroom)
Lead: 16 years



Assistant: 2 years
Aid: 2 year
Infants (3rd classroom)
Lead: 13 years
Assistant: 7 years:
Aid: 6 years
Toddlers:
Lead: 1 year
Assistant: >1 year
Assistant: >1 year
Assistant 4 years
Toddlers (2nd classroom)
Lead: 15 years
Assistant: 6 years
Assistant: 2 year
Aid 1year
Preschool
Lead: 15 years
Assistant: 4 years
Assistant: 1 year
Aid: 1year
PreK
Lead: 5 years
Assistant: 2 years
Assistant: >1 year
Aid: 4 years
School-Agers:
Lead: 7 years
Assistant: <1 year

« Total number of staff (pre-funding and annually)
Beginning of Fall 2022-

Full-time staff - 21

Part-time staff- 4

Seasonal (summer only staff)- 3

Summer 2023
Full-time staff- 24
Part-time staff- 6
Seasonal- 3

« Success stories
Our assistance preschool teacher was able to get her associates through the TEACH program.

We were able to give additional raises up to .50 per staff again at the end of September
Retaining our staff!
« Education levels of staff

End of December 2023-
Owner:Bachelor of Science in Psychology



Director: Bachelor of Arts in Elementary Education with Early Childhood endorsement
Infants:
Lead: diploma
Assistant: diploma
Aid: diploma
Infants (2nd classroom)
Lead: diploma
Assistant:diploma
Aid: enrolled in high school
Infants (3rd classroom)
Lead: Associates of science in Early childhood
Assistant: Diploma
Aid: Diploma
Toddlers:
Lead: Diploma
Assistant: Diploma
Assistant: Diploma
Assistant Diploma
Aid: Diploma
Toddlers (2nd classroom)
Lead: Diploma
Assistant: Diploma
Assistant: Diploma
Preschool
Lead: Associates in Early Childhood Education
Assistant: Associates in Early childhood Education
Aid: Diploma
PreK
Lead: Bachelor of Arts in Early Childhood Education
Assistant: Associates of Applied Sciences in Early Childhood Education
Assistant:Diploma
School-Agers:
Lead: Diploma
Assistant: Diploma

» Experience levels of staff

End of December 2023-

Owner- 35 years

Director- 20 years

Lead teachers-

Infants- 25 years, 15 years, 21 years

Toddlers- 5 years, 15 years

Preschool- 15 years

Prek- 15 years

School-agers- 7 years

Assistant teachers-
- Infants- 10 years, 6 years, 11 years
- Toddlers- 2 years, 7 years, > 1 year, 5 years, 4 years
- Preschool- 5 years, 11 years
- Prek- 14 years, 5 years



School-agers- 7 years, >1 year

Teachers Aids:

Infants- >1 year, >1 year, 1 year
Toddlers- 2 years

Preschool- 2 years

Prek- 1 year

School-agers- NA

« Waitlist numbers (pre-funding and annually)
Beginning of Fall 2022-

15 families with 21 children (ages ranging from infant to school-age)
End of December 2023
- g families, 5 children

« Employee turnover rates (pre-funding and annually)
Beginning of Fall 2022-

Currently our turnover rate is VERY low due to the longevity of our core staff. Asyou
can see the majority of our staff have been with us for quite some time. Recently we had
a staff member leave for a maternity leave in our infant room and decided it was not
financially possible for her to return to working in childcare with an infant and therefore
did not return to work after her maternity leave. We hired someone to replace her,
which that person signed on with us at a starting wage of $14.50 per hour with a
possibility of a $.50 wage increase after their 9o probationary period and all of their state
required training were complete and we are also offering a $500 sign-on bonus. This
person trained for 2 days and then never returned and completely ghosted us leaving us
without a staff person for our infant program. This has been the case more often than
not recently with hiring in childcare. So although our turnover rate is very low, when we
do need to hire it seems near impossible to find someone to fill the spot that has
experience and we can afford to pay within our budget.

End of December 2023-

Our turnover rate is currently still very low- we have had 2 staff members leave our
center, but we were able to fill their positions fairly quickly due to offering competitive

wages.
We had two staff on maternity leave during this quarter, but we able to hire subs that

have become long term staff

« Staff retention rates
End of December 2023-
Owner: 27 years
Director: 14 years
Infants:

Lead: 10 years
Assistant: 4 years
Aid: >1year

Infants (2nd classroom)

Lead: 15 years
Assistant: 2 years
Aid: >1 year

Infants (3rd classroom)



Lead: 13 years
Assistant: 5 years:
Aid: 2 years
Toddlers:
Lead: 1 year
Assistant: >1 year
Assistant: >1 year
Assistant 4 years
Aid: 2 years
Toddlers (2nd classroom)
Lead: 15 years
Assistant: 6 years
Assistant: >1 year
Aid 1 year
Preschool
Lead: 15 years
Assistant: 4 years
Assistant: >1 year
Aid: >1year
PreK
Lead: 5 years
Assistant: 2 years
Assistant: >1 year
School-Agers:
Lead: 3 years
Assistant: 7 years

« Total number of staff (pre-funding and annually)
End of December 2023~

Full-time staff - 25

Part-time staff- 5

Seasonal (summer only staff)- o

March 2024
« Education levels of staff
Owner:Bachelor of Science in Psychology
Director: Bachelor of Arts in Elementary Education with Early Childhood endorsement
Infants:

Lead: diploma

Assistant: diploma

Aid: diploma
Infants (2nd classroom)

Lead: diploma

Assistant:diploma

Aid: enrolled in high school
Infants (3rd classroom)

Lead: Diploma

Assistant: Diploma

Aid: Diploma
Toddlers:

Lead: Diploma



Assistant: Diploma
Assistant: Diploma
Aid: Enrolled in high school

Toddlers (2nd classroom)
Lead: Associates of science in Early childhood
Assistant: Diploma
Assistant: Diploma

Preschool
Lead: Associates in Early Childhood Education
Assistant: Associates in Early childhood Education
Aid: Diploma

PreK
Lead: Bachelor of Arts in Early Childhood Education
Assistant: Associates of Applied Sciences in Early Childhood Education
Assistant:Diploma

School-Agers:
Lead: Diploma
Assistant: Diploma

« Experience levels of staff
March 2024

Owner- 35 years

Director- 20 years

Lead teachers-

- Infants- 25 years, 15 years, 10 years

- ‘Toddlers- 8 years, 15 years

- Preschool- 16 years

- Prek-16 years

- School-agers- 2 years
Assistant teachers-

- Infants- 3 years, 6 years, 2 years
Toddlers- 2 years, 7 years, > 1 year, 1 years, 4 years
Preschool- 5 years, 11 years
Prek- 14 years, 5 years
School-agers- >1 year
Teachers Aids:

- Infants- >1year, >1year, 1 year

- Toddlers- 2 years

- Preschool- 2 years

- Prek-1year

- School-agers- NA

« Waitlist numbers (pre-funding and annually)
Beginning of Fall 2022-
- 15 families with 21 children (ages ranging from infant to school-age)
- March 2024
- 2 families- 3 children
- 7babies enrolled to start by July 2024



« Employee turnover rates (pre-funding and annually)
Beginning of Fall 2022-

Currently our turnover rate is VERY low due to the longevity of our core staff. Asyou
can see the majority of our staff have been with us for quite some time. Recently we had
a staff member leave for a maternity leave in our infant room and decided it was not
financially possible for her to return to working in childcare with an infant and therefore
did not return to work after her maternity leave. We hired someone to replace her,
which that person signed on with us at a starting wage of $14.50 per hour with a
possibility of a $.50 wage increase after their 9o probationary period and all of their state
required training were complete and we are also offering a $500 sign-on bonus. This
person trained for 2 days and then never returned and completely ghosted us leaving us
without a staff person for our infant program. This has been the case more often than
not recently with hiring in childcare. So although our turnover rate is very low, when we
do need to hire it seems near impossible to find someone to fill the spot that has
experience and we can afford to pay within our budget.

End of March 2024-

Our turnover rate has unfortunately gone up in the last month, but fortunately we have
been able to hire new staff to fill those positions in a timely manner in order to keep all of
our classrooms open. We have been able to retain most of our long term staff which has

been very beneficial in training our new staff.

« Staff retention rates
End of March 2024-
Owner: 27 years
Director: 14 years
Infants:

Lead: 10 years
Assistant: 2 years
Assistant: 8 year

Infants (2nd classroom)

Lead: 15 years
Assistant: 3 years
Aid: >1year

Infants (3rd classroom)

Lead: 9 years
Assistant: >1 years:
Aid: >1 years

Toddlers:

Lead: 8 year
Assistant: 1 year
Asgistant: >1 year
Aid: 2 years

Toddlers (2nd classroom)

Lead: 16 vears
Assistant: >1 years
Assistant: >1 vear
Aid 1 year

Preschool

Lead: 15 years



End of June 2024
« Education levels of staff
Owner:Bachelor of Science in Psychology
Director: Bachelor of Arts in Elementary Education with Early Childhood endorsement
Infants:
Lead: diploma
Assistant: diploma
Aid: diploma
Infants (2nd classroom)
Lead: diploma
Assistant:diploma
Aid: enrolled in high school
Infants (3rd classroom)
Lead: Diploma
Assistant: Diploma
Aid: Diploma
Toddlers:
Lead: Diploma
Assistant: Diploma
Assistant: Diploma
Aid: Enrolled in high school
Toddlers (2nd classroom)
Lead: Associates of science in Early childhood
Assistant: Diploma
Assistant: Diploma
Preschool
Lead: Associates in Early Childhood Education
Assistant: Associates in Early childhood Education
Aid: Diploma
PreK
Lead: Bachelor of Arts in Early Childhood Education
Assistant: Associates of Applied Sciences in Early Childhood Education
Assistant:Diploma
School-Agers:



Lead: Diploma

Assistant: Diploma

Assistant: Diploma

Assistant: Bachelor of Arts in Early Childhood Education

« Experience levels of staff
March 2024

Owner- 35 years

Director- 20 years

Lead teachers-

Infants- 25 years, 15 years, 10 years
Toddlers- 8 years, 15 years
Preschool- 16 years

Prek- 16 years

School-agers-3 years

Assistant teachers-

Infants- 3 years, 6 years, 2 years

Toddlers- 2 years, 7 years, > 1 year, 1years, 4 years
Preschool- 5 years, 11 years

Prek- 14 years, 5 years

School-agers- >1 year

Teachers Aids:

Infants- >1 year, >1year, 1 year
Toddlers- 2 years

Preschool- 2 years

Prek- 1 year

School-agers- NA

« Waitlist numbers (pre-funding and annually)
End of June 2024~

No wait list at this time- 17 children enrolled to start between June 24- and January
2025

« Employee turnover rates (pre-funding and annually)
Beginning of Fall 2022-

Currently our turnover rate is VERY low due to the longevity of our core staff. Asyou
can see the majority of our staff have been with us for quite some time. Recently we had
a staff member leave for a maternity leave in our infant room and decided it was not
financially possible for her to return to working in childcare with an infant and therefore
did not return to work after her maternity leave. We hired someone to replace her,
which that person signed on with us at a starting wage of $14.50 per hour with a
possibility of a $.50 wage increase after their 9o probationary period and all of their state
required training were complete and we are also offering a $500 sign-on bonus. This
person trained for 2 days and then never returned and completely ghosted us leaving us
without a staff person for our infant program. This has been the case more often than
not recently with hiring in childcare. So although our turnover rate is very low, when we



do need to hire it seems near impossible to find someone to fill the spot that has
experience and we can afford to pay within our budget.
End of June 2024-

_ Our turnover rate has unfortunately gone up in the last month, but fortunately we have
been able to hire new staff to fill those positions in a timely manner in order to keep all of
our classrooms open. We have been able to retain most of our long term staff which has
been very beneficial in training our new staff. **** This remains true

« Staff retention rates
End of June 2024~
Owner: 27 years
Director: 14 years
Infants:
Lead: 10 years
Assistant: 2 years
Assistant: 8 year
Infants (2nd classroom)
Lead: 15 years
Assistant: 3 years
Aid: >1year
Infants (3rd classroom)
Lead: 9 years
Assistant: >1 years:
Aid: >1years
Toddlers:
Lead: 8 year
Assistant: 1 year
Assistant: >1 year
Aid: 2 years
Toddlers (2nd classroom)
Lead: 16 years
Assistant: >1 years
Assistant: >1 year
Aid 1year
Preschool
Lead: 15 years
Assistant: 5 years
Assistant: >1 year
PreK
Lead: 5 years
Assistant: 3 years
Assistant: 3 year
School-Agers:
Lead: 2 years

« Total number of staff (pre-funding and annually)
End of June 2024-~-

Full-time staff - 24

Part-time staff- 11



Seasonal (summer only staff)- 5

Scheduled Reporting (A) Quarterly Reporting. Using the forms provided and, in the manner, as
provided by Story County, the Subrecipient shall provide quarterly reports as of the end of each
quarter. Such reports shall be delivered to the County not later than the third (3rd) business day
following the end of each quarter and shall coScheduled Reporting
(A) Quarterly Reporting. Using the forms provided and, in the manner, as provided by Story
County, the Subrecipient shall provide quarterly reports as of the end of each quarter. Such
reports shall be delivered to the County not later than the third (3rd) business day following
the end of each quarter and shall ¢ontain:
a. Project Status

i. Not started

ii. Completed less than 50%

iv. Completed
b. Obligations and Expenditures
i. Total Cumulative Obligations
ii. Total Cumulative Expenditures
iii. Current Period Obligations
iv. Current Period Expenditures -
c. Program Income: Any program income earned and expended to cover eligible
project costs, if applicable.
d. Project Demographic Distribution
i. What Impacted and/or Disproportionally Impacted population does this
project primarily serve?
ii. If this project primarily serves more than one Impacted and/or
Disproportionately Impacted population, select up to two additional
populations served.
e. For the Applicable Expenditure Category, Subrecipient will provide mandatory
performance indicators and programmatic data as follows:
i. Household Assistance (EC 2.1-2.8) and Housing Support (EC 3.10-3.12):
« Number of people or households receiving eviction prevention
services (including legal representation)
« Number of affordable housing units preserved or developed
« Number of individuals/families provided food assistance
ii. Negative Economic Impacts (EC1.1-3.5):
« Number of workers enrolled in sectoral job training programs
« Number of workers completing sectoral job training programs
« Number of people participating in summer youth employment
programs
iii. Education Assistance (EC 3.1-3.5):
« Number of students participating in evidence-based tutoring
Programs
iv. Healthy Childhood Environments (EC 3.6-3.9):
« Number of children served by childcare and early learning (preschool/ pre-K/ages 3- 5)
« Number of families served by home visiting
£ Certification that, as of such reporting date and at all times since the previous
reporting date (or if none, since the date of the Grant Agreement), the Subrecipient
is and has been in full compliance with all terms of the Grant Agreement, including,
without limitation, compliance with Title VI of the Civil Rights Act and all other



applicable anti- discrimination laws (or has delivered to the County in writing a full
accounting of all instances of noncompliance); and

g. Such other items as the County shall reasonably request related to the Grant(s)

and/or the Project(s) as specified in Exhibit C.

(B) Annual Reporting. The Subrecipient shall provide an annual, in-person report to the Board
of

Supervisors.
(C) Close Out Reporting. The Subrecipient shall provide a final close-out report after the final

expenditure (or return to the County) of each Grant. Such report shall be delivered to the
County not later than 60 days following the quarter in which such final expenditure (or
return) occurred and shall contain all such items as are reasonably requested by the County
or its agents.

EXHIBIT A

Story County, Iowa

American

Rescue Plan Act

Project and Program



Nevada Food at First — Subrecipient 9
ARPA 2024 Quarterly Report

Retail Food Gleaning

Volunteers continue to glean food from several local retail partners — daily at Nevada Dollar
Fresh, at least twice weekly at Dollar General (Nevada), twice weekly at Crumbl Cookies (Ames),
and once a week at Panera (Ames) and Hy Vee (North Ankeny) in collaboration with the
“Blessing Box” food pantry in Elkhart. Additional food has also been received from Pleis
Farms/T.E. Alderman Restaurant (Nevada), Root to Rise Farm (Ames), Bricktown Bakery
(Nevada), and Hickory Park Catering (Ames) this quarter. In mid-June, we celebrated a
“fruitful” anniversary with Nevada Dollar Fresh. Nearly 37 tons of food was gathered by
employees and picked up by volunteers during our first year.

Additional Food Distribution Partners

A regular distribution schedule for rescued food to eastern Story County food pantries
continues. All six eastern Story County school and community pantries have benefited from the
25,000 pounds of food that was gleaned this quarter. Additional food distribution partnerships,
with Nevada Community Resource Center (NCRC) and Lil' Cubs daycare, were affirmed this
quarter. Boys and Girls Club (Nevada site) members are currently eating lunch at the open
meal site sponsored by Story County Medical at Nevada High School. Later in July, the open site
will close and Nevada Food at First will start to offer food to support their on-site funch

preparation.

Editing Staff Position Documents

A subcommittee of the Nevada Food at First Board of Directors is editing the job description
and selection system that will be used to hire our proposed 1099 part-time contract
“Community Engagement Specialist” position. Release of application information is scheduled
for mid-July. This position is budgeted for twelve (12) hours/week at $15/hour.

Small Nonprofit Organizational Assistance

Our Board has secured the assistance of a volunteer from the iowa Small Business Development
Center (associated with ISU) who helps small nonprofits develop and plan at no charge. Our
first meeting was held on May 22. Jim Patton lives in the Ames area, is retired, and brings
professional skills from his experience as a teacher, banker, and ISU Extension director to the
table. Many of our organizational development needs and other important considerations
identified during the initial meeting parallel those recognized during our on-site visit in

November 2023.



Number of Households Served/Quarter in 2024

(Includes households that initiated a relationship with Nevada Food at First prior to 2024. Only households
receiving meals at least once during the quarter are counted.)

[ Zip Code Community | Q1Jan-Mar | Q2 Apr-June | Q3 July-Sept Q4 Oct-Dec
50055 Collins 1 1
50056 Colo 11 8
50154 McCallsburg 10 9
50161 Maxwell 21 15
50201 Nevada 148 163
50278 Zearing 1 0
| TOTALS 192 195

When compared to the same months in 2023, the number of households that continued to
receive meals this quarter (April-June 2024) increased by nine (9). The household count
increased in all the communities, except Maxwell. The total number of households served,
when compared to the prior quarter (January-March 2024), has only increased in Nevada.

Number of NEW Households Served/Quarter in 2024
(Includes households that initiated a relationship with Nevada Food at First in 2024. Households are counted only

once, during the quarter that the first contact was made.)

_L_Zip Code Community [ Q1lJan-Mar | Q2 Apr-June | Q3 July-Sept | Q4 Oct-Dec
50055 Collins | 1 0
50056 Colo 2 3
50154 McCallsburg 2 1
50161 Maxwell 2 21
50201 Nevada 17 10
50278 Zearing 1 9
| TOTALS 25 44

The total number of households receiving meals for the first time this quarter increased by nine
(9) households over the same months in 2023. The communities of McCallsburg, Maxwell,
Nevada, and Zearing had at least one more household receiving meals this quarter when
compared to last year’s data. A Neighborhood Meal Stop at Rock Creek Senior Housing
(Maxwell) was added this quarter. A new stop at the Zearing Library will open soon.




TOTAL Number of Households Served/Quarter in 2024
(Includes households that both initiated a relationship with Nevada Food at First prior to 2024 and in 2024,

Zip Code Community Q1Jan-Mar | Q2 Apr-june | Q3 July-Sept | Q4 Oct-Dec
50055 Collins 2 1
50056 Colo 13 11
50154 McCallsburg 12 10
50161 Maxwell 23 36
50201 Nevada 163 173
50278 Zearing 2 9
TOTALS 217 240

The total number of all households served in this quarter (April-June) increased by 18 when
compared to the same months in 2023. The number of households in all the communities

expanded, except Colo and Nevada.

Number of Meals Served/Quarter in 2024

Zip Code Community Qi1 Q2 Q3 Q4 2024
Jan-Mar Apr-June | July-Sept Oct-Dec TOTAL

50055 Collins 53 36
50056 Colo 340 514
50154 McCallsburg 439 309

| 50161 Maxwell 1,672 2,027

50201 Nevada 4,924 4,534
50278 Zearing 21 390

TOTAL 7,449 7,810+

TOTAL — ALL MEALS

+ 13 of meals served with unknown zip codes (Nevada tornado clean-up volunteers)

When compared to the same months in 2023, the number of meals served April-June increased
by 443 meals. This increase was noted in all communities, except Nevada. The total number of
meals served, when compared to the prior quarter (January-March 2024), increased by 361.

The Neighborhood Meal Stop model brings meals closer to the homes of residents who may be
statistically food insecure. Nearly 56% of the 50201 meals and all the meals delivered beyond
the Nevada city limits were received at (or near) Neighborhood Meal Stops. This model
continues to address transportation as a barrier to food access in rural eastern Story County.
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ARPA Nav Quarterly Reports

Good Neighbor Emergency Assistance, Inc. Agency Assistance by Category
Report Filters

Include private records: Yes

Date range: Apr 01, 2024 to Jun 30, 2024

Categories:

Report Summary

Good Neighbor - Navigator Interactions: ACCESS - Assist/ Refer, Good Neighbor - Navigator
Interactions: Administrative , Good Neighbor - Navigator Interactions: CIRHA/Housing-
Referral/Assist/Paperwork, Good Neighbor - Navigator Interactions: Employment Related Activities
- Assist/Paperwork, Good Neighbor - Navigator Interactions: Employment Related Activities -
Follow-Up, Good Neighbor - Navigator Interactions: Evaluation/Assist - By Phone, Good Neighbor -
Navigator Interactions: Evaluation/Assist - In Person, Good Neighbor - Navigator Interactions:
Legal Services - Assist/Refer, Good Neighbor - Navigator Interactions: Mental Health - Assist/Refer,
Good Neighbor - Navigator Interactions: Other Benefits - Assist/ Paperwork, Good Neighbor -
Navigator Interactions: Other Benefits - Follow-up, Good Neighbor - Navigator Interactions: Rent /
Utilities Assist or Refer, Good Neighbor - Navigator Interactions: Resource Referral, Good Neighbor
- Navigator Interactions: SNAP- Assist/Paperwork, Good Neighbor - Navigator Interactions: Social
Security - Assist/Paperwork, Good Neighbor - Navigator Interactions: Social Security Follow Up,
Good Neighbor - Navigator Interactions: Wheels For Work - Assist/Paperwork, Good Neighbor -
Navigator Interactions: Wheels For Work - Follow-up, Household: CIRHA Application, Housing: GN
Rent Assistance, Phone and Internet: GN Cell Phone Bill, Phone and Internet: GN Internet Bill,
Utilities: GN Utilities Assistance

Total Assistance:

Assistance Unit Totals:
Dollars:
Hours:

Assistance Records:

$75313.54

75313.54
8.50
170

Assisted Household Members by Gender:

Female: 173
Male: 137
Other/Non-Binary: o
Prefer not to answer: 0
Assisted Household Members by Race:

African-American: 84
Asian: 4
Caucasian: 190
Middle Eastern: o
Native American: 7
Other: - 8
Pacific Islander: 1
African: 3
Prefer not to answer: 1

Assisted Household Members by Ethnicity:

Hispanic:
Non-Hispanic:
Prefer not to answer:

18
190
o}

Assisted Household Members by Education:

College Degree:
Highschool-Incomplete:
Highschool/GED:
Vocational Degree:
Some College:

Graduate Work:
Graduate Degree:
Prefer not to answer:

16
24
94
6
36
1
1
[}




Assisted Household Members by College Attending (if applicable):

Towa State University:
DMACC:

University of Northern Iowa:
University of Towa:

Private College:

Other:

= 0 o o = =

Assisted Household Members by Employment (Check All that Apply):

Full time:

Part time:
Unemployed:

College Student:

At Home:

Seasonal:

Dependent Child:
Disabled:

Retired:

Prefer Not to Answer:

50
37
70
3

99
31

Assisted Household Members by Veteran Status:

Non-Veteran:
Veteran:
Prefer not to answer:

158
7
(o}

Assisted Household Members by Relationship Status:

Divorced:

Married:

Single:

Partnered:
Roommate:
Widow/Widower:
Other:

Prefer Not to Answer:

21
23
129
19

O MWW\

Assisted Household Members by Government Benefits (Check all that Apply):

Receives Food Stamps: 195
Receives Medicaid: 216
Receives Medicare: 20
Receives Social Security: 16
Receives Veterans Benefits: 1
Receives WIC: 26
Receives Disability: 53
Housing: 1
Assisted Household Members by Other:

At Risk of Being Homeless: 62
Disabled/Mental: 44
Homeless: 7
Reports mental health diagnosis: 8
Disabled/ Physical: 15
ISU Student: 2

Assisted Household Members by Who Referred You Today:

General Assistance/CICS:
Social Security:

CIRHA:

Clerk of Courts- Ames:
Clerk of Courts- County:
Case Manager:

Local Service Agency:
Attorney:

Landlord:



Self: 14

Family/Friend: i4
Church/Clergy: o
Internal Staff/Volunteers: o
MGMC: o
Primary Health Care: 0
Children (o0 - 4) in Assisted Households: 37
Children (5 - 12) in Assisted Households: 57
Children (13 - 17) in Assisted Households: 35
Adults (18 - 29) in Assisted Households: 70
Adult (30 - 64) in Assisted Households: 133
Seniors (65+) in Assisted Households: 11
Other (unknown) in Assisted Households: 1
Total Households Assisted: 155 households with a total of 344 members
Duplicated Households Assisted: 170 households with a total of 387 members

Good Neighbor - Navigator Interactions: ACCESS - Assist/Refer $ 0.00
Assistance unit totals:
Assistance records: [}
Households assisted: 0 households with a total of 0 members
Cases assisted: 0
Good Neighbor - Navigator Interactions: Administrative $ 0.00
Assistance unit totals:
Hours: 2
Assistance records: 6
Households assisted: 6 households with a total of 21 members
Cases assisted: 6
Good Neighbor - Navigator Interactions: CIRHA/ Housing- $
Referral/Assist/Paperwork 0.00
Assistance unit totals:
Hours: 1
Assistance records: 1
Households assisted: 1 households with a total of 3 members
Cases assisted: 1
. Good Neighbor - Navigator Interactions: Employment Related Activities $
- Assist/Paperwork 0.00
Assistance unit totals:
Assistance records: o
Households assisted: 0 households with a total of o members
Cases assisted: o
Good Neighbor - Navigator Interactions: Employment Related Activities $
0.00

- Follow-Up

Assistance unit totals:
Assistance records: o
Households assisted: o households with a total of 0 members

Cases assisted: [}






Good Neighbor - Navigator Interactions: Evaluation/Assist - By Phone  $0.00
Assistance unit totals:
Assistance records: o
Households assisted: o households with a total of o members
Cases assisted: 0

Good Neighbor - Navigator Interactions: Evaluation/Assist - In Person  $0.00
Assistance unit totals:
Assistance records: 0
Households assisted: o households with a total of 0 members
Cases assisted: 0

Good Neighbor - Navigator Interactions: Legal Services - Assist/Refer $ 0.00
Assistance unit totals:
Assistance records: 0
Households assisted: o households with a total of 0 members
Cases assisted: 0

Good Neighbor - Navigator Interactions: Mental Health - Assist/Refer  $ o0.00
Assistance unit totals:
Assistance records: o
Households assisted: o households with a total of 0 members
Cases assisted: 0
= Good Neighbor - Navigator Interactions: Other Benefits - $
Assist/Paperwork 0.00
Assistance unit totals:

Hours: 1

Assistance records: 1
Households assisted: 1 households with a total of 1 members
Cases assisted: 1

Good Neighbor - Navigator Interactions: Other Benefits - Follow-up $ 0.00
Assistance unit totals:
Assistance records: 0
Households assisted: o households with a total of 0 members
Cases assisted: 0

Good Neighbor - Navigator Interactions: Rent / Utilities Assist or Refer $o0.00
Assistance unit totals:

Hours: 3

Assistance records: 4
Households assisted: 4 households with a total of 8 members
Cases assisted: 4

Good Neighbor - Navigator Interactions: Resource Referral $ 0.00

Assistance unit totals:
Hours: 1
Assistance records: 2

Households assisted: 2 households with a total of 4 members






Cases assisted: 2

Good Neighbor - Navigator Interactions: SNAP- Assist/Paperwork $ 0.00
Assistance unit totals:
Assistance records: 0
Households assisted: 0 households with a total of 0 members
Cases assisted: o
. Good Neighbor - Navigator Interactions: Social Security - $
Assist/Paperwork 0.00
Assistance unit totals:
Assistance records: 0
Households assisted: o households with a total of 0 members
Cases assisted: 0

Good Neighbor - Navigator Interactions: Social Security Follow Up $ 0.00

Assistance unit totals:

Assistance records: o

Households assisted: 0 households with a total of 0 members
Cases assisted: o}

Good Neighbor - Navigator Interactions: Wheels For Work - $
Assist/Paperwork 0.00
Assistance unit totals:

Hours: 2
Assistance records: 1
Households assisted: 1 households with a total of 3 members
Cases assisted: 1

Good Neighbor - Navigator Interactions: Wheels For Work - Follow-up $o0.00

Assistance unit totals:

Assistance records: o

Households assisted: o households with a total of 0 members
Cases assisted: o

Household: CIRHA Application $ 0.00

Assistance unit totals:

Assistance records: o

Households assisted: o households with a total of 0 members
Cases assisted: 0

Housing: GN Rent Assistance $ 64748.45

Assistance unit totals:
Dollars: 64748
Assistance records: 107
Households assisted: 107 households with a total of 231 members
Cases assisted: 107
Phone and Internet: GN Cell Phone Bill $ 125.01

Assistance unit totals:






Dollars: 125

Assistance records: 1
Households assisted: 1 households with a total of 1 members
Cases assisted: 1
Phone and Internet: GN Internet Bill $ 0.00
Assistance unit totals:
Assistance records: 0
Households assisted: o households with a total of 0 members
Cases assisted: o
Utilities: GN Utilities Assistance $ 10440.08

Assistance unit totals:
Dollars: 10440
Assistance records: 47
Households assisted: 45 households with a total of 107 members

Cases assisted: 45






1-09 Permit Number A5-7 §2
§-13-24

STORY COUNTY UTILITY PERMIT Date
To the Board of Supervisors, Story County, Iowa:

The Consumers Energy Company, incorporated under the laws of authorize to do business
within the State of Jowa, with its principal place of business at 2074 242 St, Marshalltown,
1A 50158, doesherebymakeapplication requesting permissionto occupy certain portions of
public right-of-way and that the County Engineer be directed to establish the location oflines
oftransmission of __electric onsecondary route 290" St

From_ 58976 north under the road to a power pole _2
distanceof 80 feet-

Agreements: The utility company, corporation, applicant, permittee, or licensee, (hereinafter
referred to as the permittee) agrees that the following stipulations shall govern under this permit.

1. The Permittee will file a plat setting out the location of proposed line on the secondary route
and that the description of the proposed installation including type, height, and spacing of poles,
maximum voltage, lengths of cross arms, minimum clearance and number of wires, type, size
and capacity of underground cables, conduits, tile lines, and pipe lines, maximum working
pressures for pipe lines carrying gas or flammable petroleum products are described as follows:

2. The installation shall meet the requirements of county, state, and federal laws, franchise rules,
and of the Iowa State Commerce Commission Regulations and Directives, Utilities Division, the
Towa State Department of Health, and any other laws or regulations applicable.

3. The Permittee shall be fully responsible for any future adjustments of its facilities within the
established highway right-of-way caused by hi ghway construction or maintenance operations.

4. Story County assumes no responsibility for damages to the Permittee's property occasioned
by any construction or maintenance operations on said highways.

5. The Permittee shall take all reasonable precautions during the construction and maintenance
of said installation to protect and safeguard the lives and property of the traveling public and

adjacent property owners.

6. The Permittee, and its contractors, shall carry on the construction or repair of the
accommodated utility with serious regard to the safety of the public. Traffic protection shall be
in accordance with Part VI of the current Jowa Department of Transportation Manual on
Uniform Control Devices for Streets and Highways.

7. The Permittee shall be responsible for any damage resulting to said highways because of the
construction operation, or maintenance of said utility, and shall reimburse Story County for any
expenditure the County may have to make on said highways because of said permittee's utility
having been constructed, operated, and maintained thereon.

8. The Permittee shall indemnify and save harmless Story County from any and all causes of
action, suits at law or in equity, or losses, damages, claims, or demands, and from any and all



liability and expense of whatsoever nature for, on account of or due to the acts or omissions of
said Permittee's officers, members, agents, representatives, contractors, employees or assigns
arising out of or in connection with its (or their) use or occupancy of the public highway under
this permit.

9. Noncompliance with any of the terms of permit, or agreement, may be considered cause for
shut down of utility construction operations, or revocation of the permit.

10. The following special requirements, if applicable, shall apply to this permit:

Whenever the route of the proposed cable line runs along a paved secondary highway, the
location of said cable shall be constructed on top of the road shoulder so as to be within
approximately two-feet of the pavement edge.

Whenever the route of the proposed cable line runs along a dirt or gravel surfaced highway, the
location of said cable shall be constructed on top of the road surface and as near possible to the
shoulder line

Whenever a cross road culvert or bridge is encountered along the route of the proposed cable
lines, said cable shall be constructed around the ends of said cross road culvert or bridge even
though this looping is not designated on the situation plans attached hereto.

The crossing of the cable line from one side of the highway to the other shall be accomplished at
a near right angle rather than diagonally so as to disturb the roadbed of the traveled way as little
as possible.

Whenever the route of the proposed cable line is to cross a paved highway, such crossing shall be

in a bored hole rather than open cuttrench.

Date 8/12/2024 Consumers Energy
Name of Company (Applicant - Permittee)

641-485-4064

Phone no.

Recommended for Approval:

Date %’ ( 3 "'Z"{

515-382-7355
County Engineer Phone no.

Approved:

o
Ly

Date__ /) = CAC ¢
“~"Chair, Board of Supervisors
Story County, Iowa

Three (3) copies of this form will be required for each installation. A plat shall be attached
to each copy submitted.
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290™ St.

58876

Bore under the roadbed and ditch a minimum of 4 foot and install 2-inch Duct containing 7200 volit
electric cable for a new service at the tree farm.



1-09 . Permit Number AS5- q g 3 l
STORY COUNTY UTILITY PERMIT Date  §°15-24
To the Board of Supervisors, Story County, Iowa:

The /7). Jon .J /Oowcr‘ Caqﬂerq‘f'/l/t’— - Company, incorporated under the laws of
authorize to do business within the State of Iowa, with its principal place of business at
200 5. Srerg Sy Leop< T4, does hereby make application requesting permission to
occupy certain ‘portions of public right-of-way and that the County Engineer be directed to
establish the location of lines of transmission of 7220 1V 31419 Je_Phgse on secondary route
Svoth Hee, frombass sdeofcooehuc  to _L{ksv_i&zf.&drb_ﬁ/_ga
distanceof _- 209 F¥  miles.

Agreements: The utility company, corporation, applicant, permittee, or licensee, (hereinafter
referred to as the permittee) agrees that the following stipulations shall govern under this permit.

1. The Permittee will file a plat setting out the location of proposed line on the secondary route
and that the description of the proposed installation including type, height, and spacing of poles,
maximum voltage, lengths of cross arms, minimum clearance and number of wires, type, size
and capacity of underground ‘cables, conduits, tile lines, and pipe lines, maximum working
pressures for pipe lines carrying gas or flammable petroleum products are described as follows:

2. The inéfallation shall meet the requirements of county, state, and federal laws, franchise rules,
and of the Jowa State Commerce Commission Regulations and Directives, Utilities Division, the
lowa State Department of Health, and any other laws or regulations applicable.

3. The Permittee shall be fully responsible for any future adjustments of its facilities within the
established highway right-of-way caused by highway construction or maintenance operations.

4. Story County assumes no responsibility for damages to the Permittee’s property occasioned
by any construction or maintenance operations or said highways.

5. The Permittee shall take all reasonable precautions during the construction and maintenance
of said installation to protect and safeguard the lives and property of the traveling public and
adjacent property owners.-

6. The Permittee, and its contractors, shall carry on the construction or repair of the
accommodated utility with serious regard to the safety of the public. Traffic protection shall be
in accordance with Part VI of the current Iowa Department of Transportation Manual on
Uniform Control Devices for Streets and Highways.

7. The Permittee shall be responsible for any damage resulting to said highways because of the
construction operation, or maintenance of said utility, and shall reimburse Story County for any
expenditure the County may have to make on said highways because of said permittee’s utility
having been constructed, operated, and maintained thereon.

8. The Permittee shall indemnify and save harmless Story County from any and all causes of
action, suits at law or in equity, or losses, damages, claims, or demands, and from any and all



liability and expense of whatsoever nature for, on account of or due to the acts or omissions of
said Permittee’s officers, members, agents, representatives, contractors, employees or assigns
arising out of or in connection with its (or their) use or occupancy of the public highway under
this permit.

9. Noncompliance with any of the terms of permit, or agreement, may be considered cause for
shut down of utility construction operations, or revocation of the permit. '

10. The following special requirements, if applicable, shall apply to this permit:

Whenever the route of the proposed cable line runs along a paved secondary highway, the
location of said cable shall be constructed on top of the road shoulder so as to be within
approximately two-feet of the pavement edge.

Whenever the route of the proposed cable line runs along a dirt or gravel surfaced highway, the

location of said cable shall be constructed on top of the road surface and as near possible to the
shoulder line ' )

Whenever a cross road culvert or bridge is encountered along the route of the proposed cable
lines, said cable shall be constructed around the ends of said cross road culvert or bridge even
though this looping is not designated on the situation plans attached hereto.

The crbssing of the cable line from one side of the highway to the other shall be accomplished at

a near right angle rather than diagonally so as to disturb the roadbed of the traveled way as little
as possible.

Whenever the route of the proposed cable line is to cross a paved highway, such crossing shall be
in a bored hole rather than open cut trench,

Date g "/4’20-9'9 ﬁ’JlJ{f‘JJ ![2).‘.4,"(';" C::’(Jx:’ erative

Name of Company (Applicant - Perrhittee)

/W -
/148 29U STS-370- 52€F
by

)

Phone no.

Recommended for Approval: f'; /
Date_ &~ (5-24 ] [ jéw/’ M~ 515-382-7355

County Engineer Phone no.
Approved: _

- = . ...'/'_
Date s, | A
~ Chair, Board of Supervisors
Story County, Iowa

Three (3) copies of this form will be required for each installation. A plat shall be attached
to each copy submitted,
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IOWA 93 MIDLAND POWER COOPERATIVE
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4-24 Permit Number A9—-"1837~

STORY COUNTY UTILITY PERMIT Date 8/15/2024

To the Board of Supervisors, Story County, Iowa:

The Midland Power Cooperative Company, incorporated under the laws of
authorize to do business within the State of Iowa, with its principal place of business at
,2005 S Story St, Boone, IA 50036 . does hereby make application requesting permission to

occupy certain portions of public right-of-way and that the County Engineer be directed to

establish the location of lines of transmission of Underground Electric Wires  on secondary route
210th St , from South ROW to North ROW .a

distance of 100 Ft, Crossing 210th St miles.

Agreements: The utility company, corporation, applicant, permittee, or licensee, (hereinafter
referred to as the permittee) agrees that the following stipulations shall govern under this permit.

1. The Permittee will file a plat setting out the location of proposed line on the secondary route
and that the description of the proposed installation including type, height, and spacing of poles,
maximum voltage, lengths of cross arms, minimum clearance and number of wires, type, size
and capacity of underground cables, conduits, tile lines, and pipe lines, maximum working
pressures for pipe lines carrying gas or flammable petroleum products are described as follows:

We will be boring in New underground wires through the ROW west of 63329 210th St, We will be
starting the bore on an existing utility pole going north across 210th St. We will be using 4/0- USE for
the wire which will carry 120V/240V and have a capactiy of 200 Amps. Wire will maintain 4 ft of depth
through the entire ROW

2. The installation shall meet the requirements of county, state, and federal laws, franchise rules,
and of the Towa State Commerce Commission Regulations and Directives, Utilities Division, the
lowa State Department of Health, and any other laws or regulations applicable. Ultility depth
requirements shall meet lowa Administrative Code 761—1 15.13(306A).

3. The Permittee shall be fully responsible for any future adjustments of its facilities within the
established highway right-of-way caused by highway construction or maintenance operations.

4. Story County assumes no responsibility for damages to the Permittee’s property occasioned
by any construction or maintenance operations on said highways.

5. The Permittee shall take all reasonable precautions during the construction and maintenance
of said installation to protect and safeguard the lives and property of the traveling public and
adjacent property owners.

6. The Permittee, and its contractors, shall carry on the construction or repair of the
accommodated utility with serious regard to the safety of the public. Traffic protection shall be
in accordance with Part VI of the current Towa Department of Transportation Manual on
Uniform Control Devices for Streets and Highways.

7. The Permittee shall be responsible for any damage resulting to said highways because of the
construction operation, or maintenance of said utility, and shall reimburse Story County for any
expenditure the County may have to make on said highways because of said permittee’s utility
having been constructed, operated, and maintained thereon.



8. The Permittee shall indemnify and save harmless Story County from any and all causes of
action, suits at law or in equity, or losses, damages, claims, or demands, and from any and all
liability and expense of whatsoever nature for, on account of or due to the acts or omissions of
said Permittee’s officers, members, agents, representatives, contractors, employees or assigns
arising out of or in connection with its (or their) use or occupancy of the public highway under
this permit.

9. Noncompliance with any of the terms of permit, or agreement, may be considered cause for
shut down of utility construction operations, or revocation of the permit.

10. The following special requirements, if applicable, shall apply to this permit:

Whenever the route of the proposed cable line runs along a paved secondary highway, the
location of said cable shall be constructed in the ditch bottom near the backslope or on top of the
backslope near the r.o.w. line.

Whenever the route of the proposed cable line runs along a dirt or gravel surfaced highway, the
location of said cable shall be constructed on top of the road surface and as near possible to the
shoulder line

Whenever a cross road culvert or bridge is encountered along the route of the proposed cable
lines, said cable shall be constructed around the ends of said cross road culvert or bridge even
though this looping is not designated on the situation plans attached hereto.

The crossing of the cable line from one side of the highway to the other shall be accomplished at
a near right angle rather than diagonally so as to disturb the roadbed of the traveled way as little
as possible.

Whenever the route of the proposed cable line is to cross a paved highway, such crossing shall be
in a bored hole rather than open cut trench.

Date 8/19/2024 Midland Power Cooperative
Name of Company (Applicant - Permittee)
Chad Reinholdt 515-370-1485
by Phone no.
Recommended for Approval: l{; I}l
|
Date_ 5-15- 24 [ Y. 515-382-7355
Cb{mty Engineer Phone no.
Approved: ‘ 3 s
; N 27 /] /
Date_ " [/ AN L DA

/Chair, Board of Supervisoré
Story County, lowa

A plat shall be attached to the copy submitted.



Name: DOUG SAMPSON Phone 1: 515-382-4198 Midland Power Cooperative W.O. Number: 15484

Srv Map Loc: 3036-062-7129 Phone 2:
Equip Map Loc: Staked By: CHAD D REINHOLDT Job Number:
911 Addr: 63329 210th St | Loan Project: 101 City: TWP: T84N Section(s): 29.0 Substation: 30 - Roland Line Sec:
Acct #: Budget Code#: 01 County: Story Range: R22W Tax Dist: Feeder: Phase:
Pole # BACK| * POLE # PRI UNITS WIRE SIZE # MISCUNITS # GUY GUY # ANCHOR # TRANS KVA' # SECUNITS # SECONDARY GRND # METER LAT LONG
- SPAN | LD WIRE SIZE B
! 1 | [E 405 RE 1,P1.142 4 42048937 -93.438873
INew secandary riser on existing pole  |E T H AR | | 1 .
e 1 UM ] ) 1 GLT#2 25
ﬁ 2 | mmvo n j 54/4/0-USE 142.048087 -93.438867
,n_.:aﬂ_._.m, wire to new meter rack N
‘, 3 | 87/C 1 UM8 i I | | 87 4/0-USE | .aNcawwww..mm.AWoo_w
|Leave main off when you energize Cc | 1 METER | i 1 i | =
|service, 200A 2s meter - - o =
Comments: New UG Service for New Bin, Doug Sampson, 3036-062, 63329 UNITS REQ.
210th St 515-382-4198  ExsTnG
40-5 1
AL1#2 1
H114#2 1
P1.142 1
Directions: bore in new UG secondary to new meter Rack 200A 2S 1 .
G1.7#2 1
METER 1
UMs 1
ums 1

Page 1 of 2 WO #: 15484 Date This Sheet Was Printed: 08/14/2024 04:28:27 PM stakingSheets-15484.pdf creinhaldt
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STORY COUNTY Story County Conservation Board - McFarland Park 56461 180" St. - Ames, Jowa 50010-9451
Phone (515) 232-2516 - Fax (515)232-6989 - Email: conservation@storycounty.com

CONSERVAHON www.storycountyconservation.org

Memorandum
To: Story County Board of Supervisors
From: Michael D. Cox, Director
Date: August 20, 2024
Re: Acceptance of Story County Conservation Resolution No. 2025-03, A Resolution

Petitioning Story County’s Board of Supervisors to Call an Election on the
Proposition of Entering Into One or More Loan Agreements and Issuing General
Obligation Bonds for the Purpose of Funding Certain County Conservation
Projects

The Story County Conservation Board passed the attached resolution at its meeting on August 12,
2024. The resolution petitions the Story County Board of Supervisors to add a ballot question to the
November 5, General election ballot.

The Conservation Board urges the Board of Supervisors to accept this resolution.

Enclosure: Conservation Board Resolution No. 2025-03

== / .,".// ,'/‘
= N, / DSZAH AL
~— Approval Disapproval

J

Date Date




Story County / 437782-NEW / Conservation Board Petition

RESOLUTION NO. 2025-03

Resolution petitioning Story County’s Board of Supervisors to call an election on
the proposition of entering into one or more loan agreements and issuing general
obligation bonds for the purpose of funding certain County conservation projects

WHEREAS, pursuant to Iowa Code Section 331.441(2)(c)(2), the Conservation Board (the
“Conservation Board”) of Story County, lowa (the “County”) proposes to petition the Board of
Supervisors of Story County to call an election on the proposal to enter into one or more loan
agreements and issue its general obligation bonds in an amount not exceeding $25,000,000 for the
purposes of (i) improving and protecting the water quality of rivers, lakes, and streams and
reducing flooding; (ii) acquiring and developing land for public parks and wildlife areas; and (iii)
constructing and improving trails and conservation facilities ((i) — (iii) collectively, the “Projects™);

NOW, THEREFORE, Be It Resolved by the Conservation Board of Story County, Iowa,
as follows:

Section 1. This Conservation Board hereby petitions the Board of Supervisors of the
County to call a special county election in conjunction with the general election on November 5,
2024, on the proposal to enter into one or more loan agreements and issue its general obligation
bonds in an amount not exceeding $25,000,000, pursuant to the provisions of Section 331.402 of
the Code of Iowa, for the purpose of paying the costs of the Projects, the ballot proposition to be
in substantially the following form:

‘Shall the County of Story, State of lowa, enter into one or more loan agreements and issue
its general obligation bonds in an amount not exceeding $25,000,000 for the purpose of
paying the costs, to that extent, of (i) improving and protecting the water quality of rivers,
lakes, and streams and reduction in flooding; (ii) for acquisition and development of land
for public parks and wildlife areas; and (iii) for construction and improvement of trails and
conservation facilities or other recreation or conservation purposes, to be managed by the
Story County Conservation Board, with full public disclosure of all expenditures?”

Section 3. This Resolution constitutes the “petition” for purposes of Iowa Code
Section 331.441(2)(c)(2). A copy of this Resolution shall be filed with the Board of Supervisors

of the County promptly after its adoption.

Section 4. All resolutions or parts of resolutions in conflict herewith are hereby
repealed to the extent of such conflict.

2.
DORSEY & WHITNEY LLP, ATTORNEYS, DES MOINES, IOWA



Story County / 437782-NEW / Conservation Board Petition

Section 5. This resolution shall be in full force and effect immediately upon its
adoption and approval, as provided by law.

Passed and approved August 12, 2024.

‘ ,
Recording Secretary

CAPPROVED  DENIED
Board Member lnitials%/ H

Meeting Date: X A0 Z ‘)"/

Follow-up action:

3.
DORSEY & WHITNEY LLP, ATTORNEYS, DES MOINES, IOWA



Story County / 437782-NEW / Conservation Board Petition

MINUTES TO PETITON THE BOARD OF
SUPERVISORS OF STORY COUNTY TO
CALL ELECTION ON PROPOSAL TO
ENTER INTO ONE OR MORE LOAN
AGREEMENTS AND ISSUE GENERAL

OBLIGATION BONDS FOR
CONSERVATION PURPOSES
437782-NEW

Ames, Iowa

August 12,2024

The Conservation Board of Story County, lowa, met on August 12, 2024, at §: 30p.m,
at the Story County Conservation Center, Ames, lowa. Chairperson Pease presided and the roll
was called showing the following Board members present and absent:

Present: Pea<, , mj_ulUS: Loy r, Treint. ‘Q\C\r‘ ]

Absent: \coe-

L curcer introduced the resolution next hereinafter set out and
Board member moved its adoption, seconded by Board member Yempnz.
and after due consideration thereof by the Board, Chairperson Pease put the question upon the
adoption of said resolution, and the roll being called, the following named individuals voted:

Ayes: Peans W\&_ultf's_ Lausnner, _Cm.m,% Placs

Nays: _none.

Whereupon, Chairperson Pease declared the resolution adopted, as hereinafter set out.

At the conclusion of the meeting, and upon motion and vote, the Conservation Board
adjourned.

faifperson, Story County Conservation
“Board

Attest:

D it Vel

‘co(dmg Secretary

-1-
DORSEY & WHITNEY LLP, ATTORNEYS, DES MOINES, [OWA
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STORY COUNTY Story County Conservation Board - McFarland Park 56461 180" St. - Ames, lowa 50010-9451
Phone (515) 232-2516 - Fax (515)232-6989 - Email: conservation@storycounty.com

CONSERVAHON www.storycountyconservation.org

Memorandum
To: Story County Board of Supervisors
From: Michael D. Cox, Director
Date: August 20, 2024
Re: Consideration of Engagement Letter with Dorsey Whitney LLP to provide

services associated with the Story County Water and Land Legacy Bond

The attached letter of engagement secures Dorsey Whitney LLP to provide legal services associated
with the County’s proposed General Obligation borrowing for conservation-related improvements in
the approximate principal amount of $25,000,000.

Enclosure:  Dorsey Whitney LLP engagement letter

L'

Approval Disapproval

Sz

Date Date




CD DORSEY"
always ahead

July 29, 2024

VIA E-MAIL

Michael D. Cox, Director
Story County Conservation
56461 180%™ Street

Ames, IA 50010

Re:  Story County, Iowa
General Obligation Conservation Bonds

Dear Michael:

I am writing to explain our role as Bond Counsel for the County’s proposed General
Obligation borrowing for conservation-related improvements in the approximate principal amount
of $25,000,000. It is our understanding that the County Conservation Commission will petition the
County’s Board of Supervisors to call an election on this borrowing proposal in November of
2024.

Initially as Bond Counsel, we will prepare the Conservation Commission petition and a
resolution for consideration by the Board of Supervisors accepting the petition and ordering the
election to be conducted (the “Pre-Election Work”). If the election fails, our representation of the
County as Legal Counsel will end, and we will bill only for the Pre-Election Work.

If the election succeeds, we will serve the County as Bond Counsel with respect to the
authorization of the issuance of the General Obligation Bonds (the “Bonds™) under State of lowa
and Federal tax regulations. In serving the County as Bond Counsel, we will prepare appropriate
resolutions, notices, agreements, filings and closing certificates, consult with the Underwriter and
undertake such additional duties as we deem necessary to help the County through this transaction.
At closing of the Bond issue, assuming the proper conditions are in place, we will deliver our bond
counsel opinion that (1) the Bonds are valid and binding general obligations of the County, and
(2) the interest paid on the Bonds will be excluded from gross income for federal income tax

purposes.

If we are additionally engaged to serve as Disclosure Counsel with respect to Federal
securities regulations, we will assist with securities regulatory compliance for the offering of the
Bonds. As Disclosure Counsel, we will prepare the body of the official statement which will be
necessary for the sale of the Bonds and consult and advise on related disclosure and continuing
disclosure matters. We will perform “due diligence” functions and perform certain other functions
as may be necessary to fulfill our responsibilities as Disclosure Counsel. We will not be
responsible for the compilation, preparation and/or review of the financial and operating data to
be included in Appendix A of the official statement, but we will coordinate with the Underwriter
as they prepare that portion of the document.

801 Grand Avenue | Suite 4100 | Des Moines, IA | 50309-8002 | T 515. 283.1000 | dorsey.com
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Page 2

Based upon: (i) our current understanding of the terms, structure, size and schedule of the
financing, (ii) the duties we will undertake, (iii) the time we anticipate devoting to the projects,
and (iv) the responsibilities we assume, we estimate that our aggregate fees and expenses will be:
(a) $2,000 for performing only the Pre-Election Work; (b) $30,000 for performing the Pre-Election
Work and serving as Bond Counsel; or (c) $45,000 for performing the Pre-Election Work, serving
as Bond Counsel, and serving as Disclosure Counsel.

We typically bill for our services after closing of the Bond issue, but we reserve the right
to bill for the value of our time invested in the representation if closing has not occurred by June
1, 2025. If the election does not succeed, our representation of the County as Legal Counsel will
conclude and we will bill only for the Pre-Election Work.

After this arrangement is approved on behalf of the County, please have this letter executed
in the space below and either fax an executed copy of this letter to our office at (515) 283-1060 or
scan and email an executed copy to lemke.susanizdorseyv.com. If you have questions, please call
me. We look forward to working with you. Thank you for the opportunity to serve the County.

Best regards,
7 =

JPD/sl
I understand and agree to the arrangements stated above.

STORY COUNTY, IOWA

-

Chairperson, Board of Supervisors

.. -s" 5 J ;’:
Date: Y 7 7

ATTEST: /J\(Lbuf'
Coun uditor
3 ;o@a%

Date:

DORSEY & WHITNEY LLP
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STORY (bUNTY Story County Conservation Board - McFarland Park 56461 180" St. - Ames, lowa 50010-9451

Phone (515) 2322516 - Fax (515)232-6989 - Email: conservation@storycounty.com

CONSERVATION www.storycountyconservation.org

Memorandum
To: Story County Board of Supervisors
From: Michael D. Cox, Director
Date: August 20, 2024
Re: Consideration of Resolution No. 25-15 Setting November 5, 2024, as the Date for

an Election on the Proposition of Entering into a Loan Agreement and Issuing
General Obligation Bonds for the Purpose of Funding Certain County
Conservation Projects

On July 23, 2019, the Story County Board of Supervisors and the Story County Conservation Board
asked The Trust for Public Land to explore potential options to identify sustainable funding for
conservation within the county. This research provided a stand-alone, fact-based reference document
which was used to evaluate financing mechanisms from an objective vantage point. The completed
Feasibility Study indicated that a general obligation bond best suited the Conservation Board’s future
water and land conservation needs.

The Feasibility Study was completed in February 2020. Due to the pandemic and state legislation at
that time limiting when general obligations bonds can be placed on a ballot, the initiative was placed
on hold. Iowa law was subsequently changed to allow general obligation bond questions in fall
elections on even-numbered years. Secondly, with the subsidence of the pandemic, staff, with the
Great Outdoors Foundation, commissioned a professionally administered, statistically valid public
opinion survey of Story County voters to test funding options, including ballot language, tax tolerance,
timing, and program priorities. From this research, the political action committee working on this bond
referendum, recommends placing a $25.0 million general obligation bond on the November 5, 2024
ballot. Iowa law requires that the Conservation Board submit a petition, Resolution No. 2025-03,
considered under previous action, asking that bonds be issued for a specified amount to the Story
County Board of Supervisors for this public measure to be placed on the ballot. The ballot language is
as follows:

‘Shall the County of Story, State of Iowa, enter into one or more loan agreements and issue its general
obligation bonds in an amount not exceeding $25,000,000 for the purpose of paying the costs, to that
extent, of (i) improving and protecting the water quality of rivers, lakes, and streams and reduction in
flooding; (ii) for acquisition and development of land for public parks and wildlife areas; and (iii) for
construction and improvement of trails and conservation facilities or other recreation or conservation
purposes, to be managed by the Story County Conservation Board, with full public disclosure of all
expenditures?”’



Therefore, the Story County Conservation Board urges you to approve Story County Resolution
No. 25-15, to place the above-described general obligation bond on the ballot of the November

5, 2024 general election.

Enclosures: Resolution No. 25-15
Story County Water and Land Legacy Project List

) B Lo /

= Approval Disapproval

2024

Date Date
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DORSEY+ WHITMEY LLP

August 14, 2024

Lucy Martin

Story County Auditor

Story County Administration Building
900 6™ Street

Nevada, Iowa 50201

Re: Resolution setting date for special election
Our File No. 437782-NEW

Dear Lucy:

We have prepared a resolution that may be adopted by the Story County Board of
Supervisors on August 20 in order to set November 5, 2024, as the date for an election on the
issuance of bonds for the purpose of financing the projects proposed by the Story County
Conservation Board. These election proceedings should only be considered after a
petition/resolution is received from the County Conservation Commission.

The documents include the following items:

1. Resolution setting the date for the special election, in conjunction with the general
election on November 5. In accordance with State law, Section 1 of the Resolution sets out an
estimate of the total cost of the Projects. Based upon information from the County Conservation
Commission, we have included $50,000,000 as estimated cost of the Projects.

Attached to the Resolution is a Notice of Special Election which must be published at
least once, not less than four nor more than twenty days before the date of the election, in one or
more newspapers published in and having general circulation in the County, and the Resolution
authorizes and directs the County Auditor to publish this Board notice along with the publication
of the minutes of this Board meeting. The Notice of Special Election must also be mailed to each
registered voter within the jurisdiction, not less than ten nor more than twenty days before the
date of the election, and the Resolution authorizes and directs the County Auditor to so mail this

notice.
2. County Auditor’s Order Regarding Conduct of Election.
3. County Auditor’s certificate attesting the transcript.

4. County Auditor’s certificate with respect to the publication of the Board minutes,
along with the Board’s Notice of Special Election, to which the original publisher’s affidavits of
publication with clippings of the notices must be attached.

801 Grand Avenue | Suite 4100 | Des Moines, 1A | 50309-8002 | T 515.283.2000 | ‘o0 i s
4876-5843-8356\6



5. County Auditor’s certificate with respect to the publication of the Auditor’s Notice of
Special Election, to which the original publisher’s affidavit of publication with clipping of the

notice must be attached.

6. County Auditor’s certificate with respect to the mailing of the Auditor’s Notice of
Special Election, to which the notice must be attached.

As soon as the notices appear in the newspaper, please have a clipping emailed to us at
ritter.cheryl@dorsey.com and lemke.susan@dorsey.com.

Please return one fully executed copy of these proceedings.

If you have any questions, please contact me.

Best regards,

John P. Danos

cc: Michael D. Cox

4876-5843-8356\6



SET DATE FOR GENERAL
OBLIGATION BOND ELECTION

(G.O. Conservation Bonds)
437782-NEW
Nevada, lowa
August 20, 2024
A meeting of the Board of Supervisors of Story County, Iowa, was held at the
Story unTy Apmimist2anow oy City of Nevada, Iowa, on August 20, 2024, at

10 o’clock _o.m. The meeting was called to order and there were present the
Chairperson and the following named Supervisors:

[AsA HEDDENS (CW\\Q\l Liy~NDA WVRKEN, LATEANA AisAL

Present:

Absent: NonE

Supervisor \*iuﬂ_\(_g.r:\ introduced a resolution setting November 5, 2024
as the date for an election on the question of entering into a loan agreement(s) and issuing bonds
for the purpose of funding County conservation projects, in the form next hereinafter set out, and
moved its adoption, seconded by Supervisor _ Faisac . and after due
consideration thereof by the Board of Supervisors, the Chairperson put the question upon the
adoption of the resolution and the roll being called, the following named Supervisors voted:

Ayes: ™MuRweEN FargAaL | WEDDENS

Nays: /@/

Whereupon, the Chairperson declared the motion duly carried and the resolution adopted.

At the conclusion of the meeting, and upon motion and vote, the Board adjourned.
[ T //‘/. 2k .
9 :FT\ B &)
~— Chairperson, Board of Supervisors

Attest:

County Aud nj )

801 Grand Avenue | Suite 4100 Des Moines, 1A | 50309-8002 | T 515.283.1000 |c/orséy.c06n

4876-5843-8356\6



RESOLUTION NO. 25-15

Resolution setting November 5, 2024, as the date for an election on the
proposition of entering into one or more loan agreements and issuing general
obligation bonds for the purpose of funding certain County conservation projects

WHEREAS, the Story County Conservation Board has petitioned the Board of
Supervisors (the “Board”) of Story County, lowa (the “County”) to call an election on the
proposal to enter into one or more loan agreements and issue its general obligation bonds in an
amount not exceeding $25,000,000 for the purposes of (i) improving and protecting the water
quality of rivers, lakes, and streams and reducing flooding; (ii) acquiring and developing land for
public parks and wildlife areas; and (iii) constructing and improving trails and conservation
facilities ((i) — (iii) collectively, the “Projects”); and

WHEREAS, pursuant to Sections 331.402, 331.442 and 39.2(4)(d) of the Code of Jowa,
before the County may enter into one or more loan agreements and issue its bonds for such
purposes, the County must hold a special election upon such proposition on the first Tuesday
after the first Monday in November, and receive a favorable vote from at least 60% of the total
votes cast at such special election; and

WHEREAS, the Board has deemed it necessary and advisable that an election be called
on such borrowing proposal; and

WHEREAS, in accordance with Section 331.442 of the Code of Iowa, as part of the
Board’s action to set a date for an election on such proposition, the Board must publish notice of
such proposition, including a statement of the amount and purposes of the loan agreement(s) and
the bonds to be issued, a statement of the estimated cost of the Projects, and an estimate of the
annual increase in property taxes as the result of the bond issuance on a residential property with
an actual value of one hundred thousand dollars, which notice must be published, as provided in
Section 331.305 of the Code of lowa, with the minutes of the meeting at which the Board adopts
a resolution setting the date for an election on the question of entering into the loan agreement(s)
and issuing such bonds, and which notice must be mailed, as provided in Section 39.5 of the
Code of Iowa, to each registered voter within the jurisdiction;

NOW, THEREFORE, IT IS RESOLVED by the Board of Supervisors of Story County,
Iowa, as follows:

Section 1. The Board of Supervisors intends to contract indebtedness and issue
general obligation bonds in the amount of $25,000,000 to pay for a part of the Projects should
the ballot question pass. The estimated cost of the Projects is $50,000,000. In accordance with
Section 331.442 of the Code of Iowa, this cost figure is an estimate and shall not be binding on
the Board in later proceedings related to the Projects.

Section 2. A special county election is hereby called and ordered to be held in and for
the County in conjunction with the general election on November 5, 2024, at which there will be
submitted to the voters of the County the following proposition:

4876-5843-8356\6



“Shall the County of Story, State of Iowa, enter into one or more loan agreements and
issue its general obligation bonds in an amount not exceeding $25,000,000 for the
purpose of paying the cost, to that extent, of (i) improving and protecting the water
quality of rivers, lakes, and streams and reduction in flooding; (ii) for acquisition and
development of land for public parks and wildlife areas; and (iii) for construction and
improvement of trails and conservation facilities or other recreation or conservation
purposes, to be managed by the Story County Conservation Board, with full public

disclosure of all expenditures?”

Section 3. All of the foregoing matters are adopted and resolved by this Board, and
the County Auditor is hereby authorized and directed to issue a proclamation and notice of the
proposition and of the time and place of the election and to take all other actions necessary
pursuant to state law to conduct the election. In addition, in accordance with Sections 331.305,
331.442 and 39.5 of the Code of Iowa, the County Auditor is hereby authorized and directed to
publish the minutes of the Board meeting at which this Resolution is adopted, including the full
text of this Resolution, and to publish along with those minutes the Board’s Notice of Special
Bond Election that is attached to this Resolution, in one or more newspapers published in and
having general circulation in the County, and to mail the Board’s Notice of Special Bond
Election to each registered voter within the jurisdiction.

Section 4. All resolutions or parts of resolutions in conflict herewith are hereby
repealed, to the extent of such conflict.

Passed and approved August 20, 2024.

= A EL e

Chairperson, Board of Supervisors

Attest:

County Au%S

4876-5843-8356\6



NOTICE OF SPECIAL BOND ELECTION

The Board of Supervisors of Story County, lowa, hereby gives notice that a special
county election will be held on November 5, 2024, at which there will be submitted to the voters

of the County the following proposition:

‘“Shall the County of Story, State of Iowa, enter into one or more loan agreements and
issue its general obligation bonds in an amount not exceeding $25,000,000 for the
purpose of paying the cost, to that extent, of (i) improving and protecting the water
quality of rivers, lakes, and streams and reduction in flooding; (ii) for acquisition and
development of land for public parks and wildlife areas; and (iii) for construction and
improvement of trails and conservation facilities or other recreation or conservation
purposes, to be managed by the Story County Conservation Board, with full public
disclosure of all expenditures?”

It is estimated the annual increase in property taxes on a residential property with an
actual valuation of one hundred thousand dollars resulting from issuing the bonds will be
$29.72. However, the Board of Supervisors may determine in any fiscal year the debt is
outstanding to alteratively budget from any other available revenues for the payment of
principal, interest, and premium, if any, pursuant to the terms of the bonds.

In accordance with Section 331.442 of the Code of Iowa, the Board also hereby gives
notice that the estimated cost of the projects to be undertaken is $50,000,000. This cost figure is
an estimate and shall not be binding on the Board in later proceedings related to the projects.

STORY COUNTY BOARD OF SUPERVISORS

4876-5843-8356\6



ORDER REGARDING CONDUCT OF ELECTION

As County Auditor of Story County, Iowa, I do hereby approve, ratify and confirm all
action taken by the Board of Supervisors of the County incorporated in the attached and
foregoing resolution adopted by the Board on August 20, 2024, and as Commissioner of this
clection, do hereby order that the election referred to in such resolution shall be administered and
conducted in the manner provided in such resolution and as required by state law, including
mailed notice of election to each registered voter in the County as required by Section 39.5 of the

Code of Iowa..

WITNESS MY HAND this dayof 2024

adﬁ;lty Auditor

4876-5843-8356\6



ATTESTATION AND FILING CERTIFICATE

STATE OF IOWA
SS:
STORY COUNTY

I, the undersigned, County Auditor of Story County, Iowa do hereby certify that as such
County Auditor I have in my possession or have access to the complete records of such County
and of its officials and that I have carefully compared the transcript hereto attached with those
records and that the transcript hereto attached is a true, correct and complete copy of all of the
records in relation to the calling of a special election on the proposition of entering into loan
agreement(s) and issuing its general obligation bonds for the purpose of paying the cost, to that
extent, of undertaking certain conservation related projects as described therein.

I do further certify that on the day of , 2024, such date being
no later than , 2024 (the final date for filing nomination papers for the general
election scheduled to be held on November 5, 2024), I caused written notice of the proposed date
of election to be mailed or delivered to the office of the Story County Commissioner of Elections
and did thereafter receive written approval from that Commissioner of such date.

WITNESS MY HAND this ___ dayof _ ,2024.

County Auditor

4876-5843-8356\6



BOARD MINUTES PUBLICATION CERTIFICATE

STATE OF IOWA
SS:

STORY COUNTY

I, the undersigned, do hereby certify that I am the County Auditor of Story County, lowa,
and that a copy of the minutes of the meeting of the Board of Supervisors held on August 20,
2024, at which the Board took action to set the date for a special bond election, along with the
Board’s Notice of Special Bond Election, of which the printed slips attached to the publisher’s
affidavit hereto affixed are true and complete copies, were published on the date and in the
newspaper specified in such affidavit, which newspaper has a general circulation in the County.

WITNESS MY HAND this day of i , 2024.

County Auditor

(Attach here publisher’s original affidavits with clippings of the Board minutes and of the
Board’s Notice of Special Bond Election, as published.)

4876-5843-8356\6



AUDITOR’S CERTIFICATE OF PUBLICATION AND MAILING

STATE OF IOWA
SS:

STORY COUNTY

I, the undersigned, County Auditor of the aforementioned County do certify that the
Auditor’s Notice of Special Bond Election, of which the printed slip attached to the publisher’s
affidavit hereto attached is a true and complete copy, was published on the date and in the
newspaper specified in such affidavit, which newspaper has a general circulation in the County.

I further certify that on , 2024, 1 mailed notice of the
election to each registered voter in the County, including the full text of the public measure to be
voted upon at the election, as required by Section 39.5 of the Code of Jowa.

WITNESS MY HAND this day of , 2024,

County Auditor

(Attach here publisher’s original affidavit with clipping of the notice of election as
published.)

(Please also attach Auditor’s Notice of Election, as mailed.)

4876-5843-8356\6



Story County Water and Land Legacy Bond Projects

Title Percent of Bond | Dollar value
Parks 36% 59,000,000
| Water and Habitat 3% $8,000,000
| Trails/Outdoor Recreation | 32% $8,000,000
| Totals 100% S 25,000,000

f%pdgd distribution of Story County Water and Land Legacy Bond _

Parks: $9,000,000 36%

Park enhancements would include: development of environmental education and nature center
facilities at McFarland Park, pichic shelter at Tedesco Environmental Learning Corridor, accessible fishing
pier with boat dock, parking and canoe/kayak launch at Hickory Grove Park, picnic shelter and trails at

Deppe Family Conservation Area, Dakins Lake Cabin.

Water and Habitat: $8,000,000 32%

This effort would include: South Skunk River Water trail access improvements, water quality
enhancements within watersheds and along streams, oxbow restorations, acquisition and protection of
habitat greenbelts, lowhead dam mitigation, water quality improvements at the Hickory Grove Park

Beach.

Trails/Outdoor Recreation: $8,000,000 32%

Highlighted trail projects provide safe trail use between communities and or destinations. Projects
would include: an alternative trail to the R38 bike lanes, an Ames to McFarland Park connection,
Completion of the Heart of lowa Nature Trail from Collins to Marshall County, and an outdoor recreation

program at McFarland Park.

The amount of the Story County Water and Land Legacy would be $25,000,000. With leveraging
opportunities of private donors, grants, and partnerships the actual impact will be much larger.



STORY COUNTY DEIB COMMITTEE

NEVADA, IOWA 50201

< APPROVED /  DENIED
Board Member Initials: ﬂ*/f’f«

7
Meeting Date: /
TO: Board of Supervisors Follow-up action:
FROM: Diversity, Equity, Inclusion, and Belonging Committee

RE: Ames Pridefest Sponsorship
DATE: August 20, 2024

The Story County DEIB Committee would like to request your sponsorship of the Ames Pridefest held on
Saturday, September 14", Your sponsorship will not only help hire stage technicians, ASL interpreters,
and educators for this day of celebration, but fund the work of Ames Pride year round. As part of “Pride
Gives Back”, a portion of Pridefest income and other donations will be shared with other LGBTQIA+
nonprofit that do life-saving work in lowa. We are requesting the Board sponsor at the $1,000 level.

Sponsorship Levels
$5.000 Presenting Sponsors

Name and logo on all marketing materials (including website) - large
Individual social media announcement of sponsorship

Named in all press releases (after acceptance of sponsorship)

2 commercial booth spaces

1 day-of stage announcement by an organization representative

> & & & »

$3,000 Partner Sponsors

Name and logo on all marketing materials (including website) - medium
Group social media announcement of sponsorship

1 commercial booth space

1 day-of stage announcement from Ames Pride

$1.000 Supporting Sponsors

o Name on marketing materials (including website)
e Group social media announcement of sponsorship

Any Amount

e Name on amespride.org/pridefest
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Building
Community

Since our founding in 2017, Ames Pride has committed to planning
and organizing events that bring the queer community together in
Ames. We're here to build opportunities to social, learn, and make
positive change for LGBTQIA+ people in Ames and central lowa.

Pridefest is Ames Pride’s flagship event that combines a vendor
fair, educational opportunities, and entertainment into one great
day! In addition to Pridefest, Ames Pride offers events year round
that center queer community and outreach. Our working board of
directors takes the lead on developing and planning these events
with the help of a fabulous group of volunteers.

Your generous sponsorship of Ames Pridefest 2024 will help us
bring that commitment to this year’s Pridefest programming and
beyond. Ames Pride is a 501(c)3 nonprofit, making your gift tax
deductible.




Our Vision

Ames Pridefest began in 2017 with
pouring rain in Bandshell Park. Over the
next few years, despite a three-year
hiatus due to the Covid-19 pandemic,
the festival has grown tremendously to
include 1500+ attendees, nearly 70
vendors, and a lineup of over a dozen
local performers.

In an increasingly difficult time for the
queer community, events like Ames
Pridefest offer a moment of respite.
Together, we will celebrate our full

selves and take a breath of relief to
know we aren't alone. We also have to
recognize that there are many people
who won't be at Pridefest: those for
whom being out and proud in public isn't
safe, and those who have lost their lives
because of who they were.

Your sponsorship will not only help us
hire stage technicians, ASL interpreters,
and educators for this day of
celebration, but fund the work of Ames
Pride year round. As part of “Pride Gives
Back,” a portion of Pridefest income and
other donations will be shared with
another deserving LGBTQIA+ nonprofit
that does life-saving work in lowa.




Marketing Mentions

Inclusion in Press Release
Name/Logo on Ads & Flyers
Logo on Website

Name on Website

Social Media Announcement

Day of Event Benefits
Commercial Booth Space(s)
On Stage Sponsor Appearance

Name/Logo on Wayfinding

" Packag

i =

h]i\,

" b T
> ha
[ '_\" "—’Q‘Fﬂ‘

Supporter Partner Presenting

$1,000

$3,000 )

$5,000

Included

Group

Included
included

Group

1 Booth

Medium
Medium
Included

Group

1 Booth
Yes

Medium

Yes
Large
Large
Included

Individuai

2 Booths
Yes

Large




Integrated Roadside Vegetation Management Department(IRVM)
Ty Hamiel-Vegetation Management Biologist

Quarterly Report 8/20/2024

FY 2024 Year End Numbers

Administrative Duties

o]
o]
(o]

Year End Numbers
1A DNR Wildlife Habitat Improvement Survey
Equipment Rental Contracts/Seed Mix Consultation

Weed Commissioner Duties

(o}

9 weed complaints received in FY 24
e 2 city, 2 county (Righ-of-Way and Natural Areas), 5 private property

Maintenance Mowing

staff mowed 2.4 acres of newly established prairie to control noxious weeds and invasive plants.
9 additional sites were mowed for weed issues for a total of 4.7 acres.
R38 was spot mowed throughout 20-acre planting to control noxious weeds and prevent widespread

mowing by adjacent landowners

Roadside Spraying

o}

o}

350 centerline miles covered spraying for Canada thistle, musk thistle, other noxious weeds and invasive

plants
Phragmites was sprayed in 5 roadsides to prevent spread to natural areas and private property.
In-house brush spraying

e 34 centerline miles sprayed for brush this summer

e 15 miles to spray this year around sensitive crops/areas where grinder was last winter
In-house shoulder spraying/guard rails

e 23 miles of shoulders sprayed to control emerging vegetation in pull off area

e 46 guardrail sites sprayed

Contract Spraying FY 2025

]

o]

ROW brush spray (8/5 - Present}

e Lla Fayette, Howard, Warren, Lincoln, and Sherman Townships
Drainage District brush spray (Late August-Early September)

e Richland #20 and Boone-Story #3



Seeding

8 current open work orders

62 seeding work orders closed since 4/11

Permanent seeding has continued throughout summer with timely precipitation
8 revegetation projects sprayed this spring/summer to prepare for planting

Special Projects

e Continued installation No _Sprav/No Mow signage along ROW plantings
e Grading Work/Gravel Lot Work-IRVM Shop. Still in permitting stage

———————o—Secondary-Roads-hauled-100{+-/-) yards of clay from West Peterson for foundation

Private Lands

s 30 equipment rentals for 268 acres planted

SCIRVM Outreach & Fall Operations
® lowa Prairie Network Winter Seminar (2/24)
e Service Learning field trips- hand harvested prairie forb seed
* Volunteer Hand Harvest Events at Doolittle Prairie
e 10/3 event, 11 volunteers
e Second hand harvest was cancelied due to weather, not rescheduled
e Happy Hour Harvest
= 09/30 event for 2 hours, 34 volunteers
= Partnership with Alluvial Brewing, they provide discounted drinks to volunteers following
the event
s Independent seed harvesting by several skilled volunteers
o Fall burning (weather dependent)
e Kestrel Box Program
o Locates done, posts ordered, and boxes repaired/built- Will paint and install this Fall.
e |[RVM Plan Update for FY 25
e Updated IRVM brochure

IRVM Field Operations Fiscal Year 2024

Work Orders Completed 147
Roadside Plantings (sites) 164
Roadside Plantings (acres) 36.25
Conservation/Other Plantings{sites) 7
Conservation/Other Plantings(acres) 111
Roadside Burns (sites) 4
Roadside Burns {(acres) 5.75
Roadside Weeds Sprayed (miles) 305
Foliar Brush Sprayed (miles) 34
Equipment Rentals (landowners) 30
Equpment Rentals {acres) 268
Pounds of Seed Harvested 344

Volunteer Hours 86



