The Board of Supervisors met on 3/5/24 at 10:00 a.m. in the Story County Administration Building. Lisa Heddens,
Linda Murken, Latifah Faisal, with Heddens presiding. (all audio of meetings available at storycountyiowa.gov; any
resolution is effective upon signature and can be inspected M-F, 8-4:30, at 900 6™ Street, Nevada, lowa)
ADOPTION OF AGENDA: Murken moved, Faisal seconded adopting the agenda. Motion carried unanimously (MCU)
on a roll call vote.
BID OPENING FOR HEART OF IOWA NATURE TRAIL (HOINT) IMPROVEMENTS, PHASES 4-6: Pat Shehan,
Special Projects Ranger, Conservation, and Spencer Wignall, Engineer, opened bids the following bids:
1) Howrey Construction, Rockwell City, lowa, bid bond at 10%, acknowledgment of alternatives #1 and #2, base bid at
$2,977,782.32, alternate #1 $292,447.00, alternate #2 $41,055.00; 2) Holzworth Concrete, West Des Moines, lowa, bid
bond at 10%, acknowledgment of alternatives #1 and #2, base bid at $3,07,1448.65, alternate #1 $269,893.93, alternate
#2 $6900.00; 3) Con-Struct, Inc, Marshalltown, lowa bid bond at 10%, acknowledgment of alternatives #1 and #2, base
bid at $3,451,659.70, alternate #1 $316,590.00, alternate #2 $43,125.00; 4) Shekar Engineering, Des Moines, lowa bid
bond at 10%, acknowledgment of alternatives #1 and #2, base bid at $3,695,539.15, alternate #1 $304,360.08, alternate
#2 $43,080.15; 5) Wicks Construction, Inc., Decorah, lowa, bid bond at 10%, acknowledgment of alternatives #1 and #2,
base bid at $2,893,226.43, alternate #1 $298,278.50, alternate #2 $44,850.00; 6) Reilly Construction Co, Ossian, lowa, bid
bond at 10%, acknowledgment of alternatives #1 and #2, base bid at $3,594,272.41, alternate #1 $352,097.90, alternate
#2 $41,400.00; 7) All Star Concrete LLC, Johnston, lowa, bid bond at 10%, acknowledgment of alternatives #1 and #2,
base bid at $3,124,858.78, alternate #1 $318,519.50, alternate #2 $41,055.00; 8) OEL Construction Services, Inc.,
Steamboat Rock, lowa, bid bond at 10%, acknowledgment of alternatives #1 and #2, base bid at $3,156,530.19, alternate
#1 $245,677.03, alternate #2 $41,400.00; 9) RW Excavating Solutions, LC, Prairie City, lowa, bid bond at 10%,
acknowledgment of alternatives #1 and #2, base bid at $3,427,105.26, alternate #1 $187,277.90, alternate #2 $42,090.00.
Conservation Director Michael Cox stated his department will review the received bids and return to the Board with an
award recommendation.
PROCLAMATION RECOGNIZING MARCH 2024 AS PROBLEM GAMBLING AWARENESS MONTH: The Board
read the proclamation in full. Murken moved, Faisal seconded the approval of the Proclamation recognizing March
2024 as Problem Gambling Awareness Month. Roll call vote. (MCU)
PROCLAMATION RECOGNIZING MARCH 2024 AS WOMEN'S HISTORY MONTH: The Board read the
proclamation in full. Faisal moved, Murken seconded the approval of the Proclamation recognizing March 2024 as
Women’s History Month. Roll call vote. (MCU)
MINUTES: 2/27/24 Minutes — Murken moved, Faisal seconded approving the 2/27/24 Minutes as presented. Roll call
vote. (MCU)
PERSONNEL ACTIONS: 1) pay adjustment, effective 3/10/24, in a) Attorney's Office for Carin Forbes @
$3,542.55/bw; Crystal Rink @ $5,005.53/bw; Lacey Perisho @ $25.09/hr; b) Auditor's Office for Kristy Macki @
$28.39/hr; ¢) Facilities Management for Randy Russell @ $20.60/hr; d) Sheriff's Office for Jillian Donohoe @
$2,147.14/bw; Karissa Hendrick @ $2,701.45/bw; Kyle Thompson @ $3,599.81/bw; 2) effective 3/24/24 in a) Sheriff's
Office for Bret Johnson @ $3,678.30/bw; Adam Luke @ $2,899.94/bw; Logan Powers @ $2,643.01/bw. Faisal moved,
Murken seconded approving the Personnel Actions as listed. Roll call vote. (MCU)
Murken moved, Faisal seconded approving Consent Agenda as listed.
1. Certificate of Appointment of Deputy Sheriff, effective 2/25/24, for Michael Casper
2. Renewal Class C Retail Alcohol License for Lawnpro, LC, Twin Anchors Golf, 68030 US Highway 30, Colo,
effective 5/5/24-5/4/25, including outdoor service and Sunday sales
3. 2024 Rock Hauling Contract with Martin Marietta Aggregates for $624,444.25
4. Appointment of Stephen McGill, banker, to the 2024 Condemnation Compensation Commission, term ending
12/31/24
5. 28E Agreement for Animal Sheltering Services between Story County Animal Control and the City of Nevada,
effective upon signature
6. Amendment No. 1 to the America Rescue Plan Act (ARPA) Agreement between Good Neighbor Emergency
Assistance and Story County
7. Amendment No. 1 to the ARPA Agreement between The Whistle Stop and Story County
8. Amendment No. 1 to the ARPA Agreement between Project IOWA and Story County
9. Amendment No. 1 to the ARPA Agreement between Youth and Shelter Services (YSS) and Story County
10. Amendment No. 1 to the ARPA Agreement between the City of Nevada and Story County
11. Resolution #24-62, Setting the Date and Time for a Public Hearing for 3/19/24, for First Consideration of
Ordinance No. 317, a Text Amendment to Chapter 85, General Provisions and Definitions, Chapter 86, District
Requirements, Chapter 87, Land Division Requirements, Chapter 88, General Site Planning Standards, and
Chapter 92, Administration of the Story County Code of Ordinances — Land Development Regulations
12. Byrne-Jag Grant Application of $175,455.50 for Youth and Shelter Services (YSS); Story County as fiscal agent
13. Utility Permits: #24-7456, #24-7459
Roll call vote. (MCU)
CONSIDERATION OF SEPARATING THE RECOMMENDED SUPERVISORS’ SALARIES FROM THOSE OF
THE OTHER ELECTED OFFICIALS FOR THE PURPOSE OF LOWERING SUCH RECOMMENDATION PER
CODE OF IOWA 8331.907(3) COMPENSATION SCHEDULE — PREPARATION AND ADOPTION;
RECOMMENDED SALARIES WERE APPROVED BY THE STORY COUNTY COMPENSATION BOARD AT ITS
12/13/23 MEETING: Faisal stated the Compensation Board took careful consideration in making its recommendation;
it can stay as is but she is open to suggestions from the other Board members. Heddens noted if the Board wishes to
separate its recommended salary from those for the other elected officials, it needs to take action 30 days prior to the
budget hearing, per Code. Murken acknowledged the Compensation Board did a decent job but thought the
recommendation was a little high. She suggested lowering the proposed increase for the Board by 20%, making it 4%
instead of the recommended 5%. Murken moved, Faisal seconded reducing the recommendation from the
Compensation Board for the Supervisors’ salaries by 20%, a 4% adjustment in FY25 for the Supervisors. Roll call vote.
(MCU)




RESOLUTION #24-63, MILFORD HOMESTEAD, A RESIDENTIAL PARCEL SUBDIVISION: Andrea Wagner,
Planner, Planning and Development, reported on the proposed subdivision, including current and future land use,
relevant regulations, restrictive covenant, and alternative compliance request. Staff recommends approval under
alternative #1. Murken moved, Faisal seconded approving Resolution #24-63, Milford Homestead, a Residential Parcel
Subdivision, and the alternative compliance request as submitted. Roll call vote. (MCU)

FACILITIES MANAGEMENT QUARTERLY REPORT: Director Joby Brogden reported on work orders,
maintenance, on-going projects, new staff. He reported on multiple items for each County building.

DIRECTION ON THE DRAFT CAPITAL IMPROVEMENTS PLAN (CIP) AND PUBLIC REVIEW PROCESS:
Leanne Harter, Planning and Development Director, reported the public review period is 3/6/24-4/5/24. She will return
to the Board on 4/16/24. Conservation Director Michael Cox has a question about the Tedesco Environmental Learning
Center (TELC). Heddens directed Harter to remove the highlight TELC, release for public comment, and return to the
Board on 4/16/24.

DIRECTION REGARDING THE ECONOMIC DEVELOPMENT PROCESS AND POLICIES: Leanne Harter,
Planning and Development Director, has completed annual review of the process; she is seeking direction from the
Board and will return for action next week. She noted proposed changes. Discussion took place. Harter stated if the
Board chooses to certify additional debt, the deadline is December 1. Additional discussion took place. Murken spoke
about ongoing uncertainty with taxes and tax increment financing (T1F). Greg Piklapp, Ames Economic Development
Commission, reported on TIF legislation and community assistance. Additional discussion took place. Harter reported
on the upcoming process. Heddens stated the Board needs additional information for action next week.

LIAISON ASSIGNMENTS, COMMITTEE MEETINGS UPDATES, AND ANNOUNCEMENTS FROM THE
SUPERVISORS: All Board members reported on upcoming items.

CLOSED SESSION PURSUANT TO CODE OF IOWA 821.5(1)(i): Murken moved, Faisal seconded to go into closed
session pursuant to Code of lowa 821.5(1)(i) at 11:10 a.m. Roll call vote (MCU)

Heddens reconvened the Board in open session at 12:41 p.m.

THE DIRECTOR OF INTERNAL OPERATIONS AND HUMAN RESOURCES ANNUAL PERFORMANCE
REVIEW: Murken moved, Faisal seconded approving of the evaluation as discussed in closed session. Roll call vote.
(MCU)

Faisal moved, Murken seconded to adjourn at 12:41 a.m. Roll call vote. (MCU)




Story County Board of Supervisors
Tentative Agenda
Administration Building, 900 6th St., Nevada, I1A
3/5/24

1. SPECIAL NOTE TO THE PUBLIC: This Meeting Is Also Being Offered Via Zoom. While
Joining Via Zoom, If You Have A Question And/Or Comment, You May Raise Your Hand To
Speak During Public Forum Or Use The Chat Feature And The Chair Will Ask The Zoom
Moderator To Review All Comments During Public Forum.

Members of the public can participate by using the information below:

To join the zoom meeting by computer, tablet, smartphone :

Join from a PC, Mac, iPad, iPhone or Android device:
Please click the link below to join the webinar:
HTTPS://US02WEB.ZOOM.US/J/832195341077
PWD=D3LWULZZMFV5S00RRJAXWGTFZDZWDZ08
Passcode: 740703

Or Telephone:
Webinar 1D: 832 1953 4107
Passcode: 934031

Dial (for higher quality, dial a number based on your current location):

+1 312 626 6799 US (Chicago)

2. CALL TO ORDER: 10:00 A.M.
3. PLEDGE OF ALLEGIANCE:
4. ADOPTION OF AGENDA:

5. PUBLIC COMMENT #1:
This comment period is for the public to address topics on today's agenda

6. Bid Opening For Heart Of lowa Nature Trail Improvements Phases 4-6 - Mike Cox

Department Submitting Conservation

7. Consideration Of Proclamation Recognizing March 2024 As Problem Gambling Awareness
Month

Department Submitting Board of Supervisors

Documents:

PROBLEM GAMBLING AWARENESS MONTH.PDF



8. Consideration Of Proclamation Recognizing March 2024 As Women's History Month

Department Submitting Board of Supervisors

Documents:
WOMENS HISTORY MONTH.PDF

9. AGENCY REPORTS:
10. CONSIDERATION OF MINUTES:

l. 2/27/24 Minutes

Department Submitting Auditor

11. CONSIDERATION OF PERSONNEL ACTIONS:

I. Action Forms
1) pay adjustment, effective 3/10/24, in a) Attorney's Office for Carin Forbes @

$3,542.55/bw; Crystal Rink @ $5,005.53/bw; Lacey Perisho @ $25.09/hr; b)
Auditor's Office for Kristy Macki @ $28.39/hr; ¢) Facilities Management for Randy
Russell @ $20.60/hr; d) Sheriff's Office for Jillian Donohoe @ $2,147.14/bw; Karissa
Hendrick @ $2,701.45/bw; Kyle Thompson @ $3,599.81/bw; 2) effective 3/24/24
in a) Sheriff's Office for Bret Johnson @ $3,678.30/bw; Adam Luke @
$2,899.94/bw; Logan Powers @ $2,643.01/bw.

Department Submitting HR

12. CONSENT AGENDA:
(All items listed under the consent agenda will be enacted by one motion. There will be
no separate discussion of these items unless a request is made prior to the time the
Board votes on the motion.)

I. Consideration Of Certificate Of Appointment Of Deputy Sheriff Michael Casper Effective
2/25/2024

Department Submitting  Sheriff

Documents:
CERTIFICATE CASPER.PDF

I, Consideration Of Renewal Class C Retail Alcohol License For Lawnpro, LC, Twin
Anchors Golf, 68030 US Hwy 30, Colo, Effective 5/5/24-5/4/25, Including Outdoor
Service & Sunday Sales

Department Submitting Auditor

Documents:

LAWNPRO.PDF



\'B

VIl

VIIL.

Consideration Of 2024 Rock Hauling Contract With Martin Marietta Aggregates For
$624,444.25

Department Submitting Engineer

Documents:
2024 ROCK HAUL.PDF

Consideration Of Appointment For The 2024 Condemnation Compensation Commission,
Term Ending 12/31/24, For The Following: Banker — Stephen McGill

Department Submitting Board of Supervisors

Documents:
STEPHEN MCGILL.PDF

Consideration Of 28E Agreement For Animal Sheltering Services Between Story County
Animal Control And The City Of Nevada, Effective Upon Signature

Department Submitting Animal Control

Documents:
28E AGREEMENT.PDF

Consideration Of Amendment No. 1 To The ARPA Agreement Between Good Neighbor
Emergency Assistance And Story County

Department Submitting Board of Supervisors

Documents:
ARPA AMENDMENT GOOD NEIGHBOR.PDF

Consideration Of Amendment No. 1 To The ARPA Agreement Between The Whistle
Stop And Story County

Department Submitting Board of Supervisors

Documents:
ARPA AMENDMENT WHISTLE STOP.PDF

Consideration Of Amendment No. 1 To The ARPA Agreement Between Project IOWA
And Story County

Department Submitting Board of Supervisors

Documents:



ARPA AMENDMENT PROJECT IOWA.PDF

X. Consideration Of Amendment No. 1 To The ARPA Agreement Between Youth And
Shelter Services (YSS) And Story County

Department Submitting  Board of Supervisors

Documents:
ARPA AMENDMENT YSS.PDF

X. Consideration Of Amendment No. 1 To The ARPA Agreement Between City Of Nevada
And Story County

Department Submitting Board of Supervisors

Documents:
ARPA AMENDMENT CITY OF NEVADA.PDF

XI. Consideration Of Resolution #24-62, Setting The Date And Time For A Public Hearing
For March 19, 2024, For The First Consideration Of Ordinance No. 317 A Text
Amendment To Chapter 85, General Provisions And Definitions, Chapter 86, District
Requirements, Chapter 87, Land Division Requirements, Chapter 88, General Site
Planning Standards, And Chapter 92, Administration Of The Story County Code Of
Ordinances - Land Development Regulations

Department Submitting  Planning and Development

Documents:
RESOLUTION 24 62.PDF

XIIl. Consideration Of Byrne-Jag Grant Application For $175,455.50 For YSS With Story
County As Fiscal Agent

Department Submitting  Auditor

Documents:
YTH EMPL BYRNE JAG.PDF
Xlll. Consideration Of Utility Permit(S): #24-7456, 24-7459

Department Submitting Engineer

Documents:

UT 24 7456.PDF
UT 24 7459.PDF

13. PUBLIC HEARING ITEMS:



14. ADDITIONAL ITEMS:

. Discussion And Consideration Of Recommendation From Story County Compensation
Board Meeting Of 12/13/23 Regarding Separation Of Supervisors Salaries From Other
Elected Officials For The Purpose Of Lowering Such Recommendation Per lowa Code
Section 331.907(3) Compensation Schedule - Preparation And Adoption

Department Submitting Board of Supervisors

Documents:

2023 COMPENSATION BOARD MINUTES.PDF
COMPENSATION SCHEDULE CODE.PDF

Il. Discussion And Consideration Of Resolution #24-63, Milford Homestead, A Residential
Parcel Subdivision - Andrea Wagner

Department Submitting Planning & Development

Documents:

STAFF REPORT.PDF
SUBDIVISION PLAT.PDF
ATTACHMENTS TO PLAT.PDF
RES 24 63.PDF

15. DEPARTMENTAL REPORTS:

. Faciliies Management Quarterly Report - Joby Brogden

Department Submitting  Auditor

Documents:
FMGT QTR.PDF

16. OTHER REPORTS:

. Discussion And Direction On Draft Capital Improvements Plan (CIP) And Public Review
Process - Marcus Amman And Leanne Harter

Department Submiting Planning and Development

Documents:
CIP DRAFT FEB 24.PDF

Il. Discussion And Direction Of Economic Development Process And Policies - Leanne
Harter And Andrea Wagner

Department Submitting Planning and Development

Documents:



17.

18.

18.

20.

21.

TIF POLICY DOCUMENT FEB 24.PDF

UPCOMING AGENDA ITEMS:

PUBLIC COMMENT #2:
Comments from the Public on ltems not on this Agenda. The Board may not take any
Action on the Comments due to the Requirements of the Open Meetings Law, but May
Do-So In the Future.

LIAISON ASSIGNMENTS, COMMITTEE MEETINGS UPDATES, AND ANNOUNCEMENTS
FROM THE SUPERVISORS:

Closed Session Pursuant To lowa Code Section 21.5 (1)! - Sara Strotiman, HR Generalist
Closed session - To evaluate the professional competency of an individual whose

appointment, hiring, performance, or discharge is being considered when necessary
to prevent needless and irreparable injury to that individual's reputation and that
individual requests a closed session.

Department Submitting  Human Resources

Consideration Of The Director Of Internal Operations And Human Resources Annual
Performance Review

Department Submitting Human Resources

22. ADJOURNMENT:

Story County strives to ensure that its programs and activities do not discriminate on the basis

of race, color, national origin, sex, age or disability. Persons requiring assistance, auxiliary aids

or services, or accommodation because of a disability may contact the county's ADA
coordinator at {515) 382-7204.
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PROCLAMATION

Problem Gambling Awareness Month

March 2024

WHEREAS, the National Council on Problem Gambling and the lowa Department of Health
and Human Services and Community and Family Resources has designated March 2024 as

Problem Gambling Awareness Month;

WHEREAS, problem gambling is a public health issue affecting millions of Americans of all
ages, races and ethnic backgrounds;

WHEREAS, problem gambling has a significant societal and economic cost for individuals,
families, businesses and communities;

WHEREAS, problem gambling is treatable, and treatment is effective in minimizing this
harm to both individuals and society as a whole;

WHEREAS, numerous individuals, professionals and organizations have dedicated their
efforts to the education of the public about problem gambling and the availability and
effectiveness of treatment;

WHEREAS, the National Council on Problem Gambling, the lowa Department of Health
and Human Services, and Community and Family Resources invite all residents of Story
County, Iowa to participate in Problem Gambling Awareness Month.

NOW, THEREFORE, BE IT RESOLVED THAT, We, the Story County Board of Supervisors,
do hereby proclaim March 2024 as Problem Gambling Awareness Month and encourage all
citizens to support the National Council on Problem Gambling, the lowa Department of
Health and Human Services, and Community and Family Resources in their efforts to
mitigate gambling-related harm throughout lowa and across the nation.
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PROCLAMATION
National Women'’s History Month

March 2024

WHEREAS, Women of every race, class, and ethnic background have made historic
contributions to the growth and strength of our Nation in countless recorded and
unrecorded ways; and

WHEREAS, Women have played and continue to play critical economic, cultural, and
social roles in every sphere of the life of the Nation by constituting a significant portion of
the labor force working inside and outside of the home; and

WHEREAS, Women have played a unique role throughout the history of the Nation by
providing the majority of the volunteer labor force of the Nation; and

WHEREAS, Women were particularly important in the establishment of early charitable,
philanthropic, and cultural institutions in our Nation; and

WHEREAS, Women of every race, class, and ethnic background served as early leaders in
the forefront of every major progressive social change movement and have served our
country courageously in the military; and

WHEREAS, Women have been leaders, not only in securing their own rights of suffrage
and equal opportunity, but also in the abolitionist movement, the emancipation movement,
the industrial labor movement, the civil rights movement, and other movements, especially
the peace movement, which create a more fair and just society for all; and

NOW, THEREFORE, BE IT RESOLVED THAT, We, the Story County Board of Supervisors,
do hereby proclaim March 2024 as National Women'’s History Month. We take thisas a
time to celebrate the accomplishments and milestones of women all over the world,
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Page 1 of 2

ALGOHOLIC :
e State of lowa
Stats ol lows Alcoholic Beverages Division

Applicant
NAME OF LEGAL ENTITY NAME OF BUSINESS(DBA) BUSINESS
Lawnpro, LC Twin Anchors Golf (641) 377-2245
ADDRESS OF PREMISES PREMISES SUITE/APT NUMBER CITY COUNTY ZIP
68030 U.S. Hwy 30 Colo Story 50056
MAILING ADDRESS CITY STATE ZIP
68030 U.S. Hwy 30 Colo lowa 50056

Contact Person

NAME PHONE EMAIL

sam jurgens (515) 291-3759 twinanchorsgolf@hotmail.com

License Information

LICENSE NUMBER LICENSE/PERMIT TYPE TERM STATUS
LC0033833 Class C Retail Alcohol License 12 Month Active
TENTATIVE EFFECTIVE DATE TENTATIVE EXPIRATION DATE LAST DAY OF BUSINESS
May 5, 2023 7/ May 4, 2024 /7.

( APPROVED~ ~ DIN'TD
SUB-PERMITS ' f.-'_q.

Class C Retail Alcohol License DL

PRIVILEGES -

Qutdoor Service



Page 2 of 2

ALGOHOLIC

weors Storte of lowa

DIVISION ] o
State of kows Alcoholic Beverdges Division

Status of Business

BUSINESS TYPE

Limited Liability Company

Ownership

« Individual Owners

NAME | CITY STATE | ZIP POSITION % OF OWNERSHIP U.S. CITIZEN
Brian Lewis Nevada lowa 50201  Owner 25.00 Yes
Dan Phillips Polk City = lowa 50226  Owner 37.00 Yes
Sam Jurgens Collins lowa 50055  Owner 37.00 Yes

Insurance Company Information

INSURANCE COMPANY POLICY EFFECTIVE DATE POLICY EXPIRATION DATE

Founders Insurance Company May 5, 2023 May 10, 2023

DRAM CANCEL DATE OUTDOOR SERVICE EFFECTIVE OUTDOOR SERVICE EXPIRATION
DATE DATE

BOND EFFECTIVE DATE TEMP TRANSFER EFFECTIVE TEMP TRANSFER EXPIRATION

DATE DATE



Martin Marietta Aggregates

2024 Ames Mine Rock Hauling - Story County

Segment Length Distarjce Tons/Mile Tons Material Freight Delivered Segment Cost
D To Mine
(mi) (mi) 250 “ R o) | costperton
29H 1 19.5 250 250 $15.90 $9.08 $24.98 $6,245.00
23H 1 205 250 250 $15.90 $9.32 $25.22 $6,305.00
24H 1 215 250 250 $15.90 $9.56 $25.46 $6,365.00
H24 1 205 250 250 $15.90 $9.32 $25.22 $6,305.00
H23 1 19 5 250 250 $15.90 $9.08 $24.98 $6,245.00
H22 1 18.5 250 250 $15.90 $8.84 $24.74 $6,185.00
29 1 18.5 250 250 $15.90 $8.84 $24.74 $6,185.00
23 1 19.5 250 250 $15.90 $9.08 $24.98 $6,245.00
123 1 18.5 250 250 $15.90 $8.84 $24.74 $6,185.00
122 1 175 250 250 $15.90 $8.60 $24.50 $6,125.00
298 1 255 250 250 $15.90 $10.52 $26.42 $6,605.00
G22 1 195 250 250 $15.90 $9.08 $24.98 $6,245.00
G23 1 205 250 250 $15.90 $9.32 $25.22 $6,305.00
G4 1 215 250 250 $15.90 $9.56 $25.46 $6,365.00
21H 1 185 250 250 $15.90 $8.84 $24.74 $6,185.00
21] 1 17.5 250 250 $15.90 $8.60 $24.50 $6,125.00
124 1 19.5 250 250 $15.90 $9.08 $24.98 $6,245.00
124 1 19.5 250 250 $15.90 $9.08 $24.98 $6,245.00
122 1 17.5 250 250 $15.90 $8.60 $24.50 $6,125.00
22K 1 18.5 250 250 $15.90 $8.84 $24.74 $6,185.00
24K 1 20.5 250 250 $15.90 $9.32 $25.22 $6,305.00
21K 1 175 250 250 $15.90 $8.60 $24.50 $6,125.00
20K 1 17 250 250 $15.90 $8.48 $24.38 $6,095.00
K20 , 18.5 250 250 $15.90 $8.84 $24.74 $6,185.00
K23 1 19.5 250 250 $15.90 $9.08 $24.98 $6,245.00




Segment Length Distarjce Tons/Mile Tons Material Freight Delivered | Segment Cost
ID To Mine
K24 1 20.5 250 250 $15.90 $9.32 $25.22 $6,305.00
24L 1 21.5 250 250 $15.90 $9.56 $25.46 $6,365.00
3L 1 015 250 250 $15.90 $9.56 $25.46 $6,365.00
o ’ 0.5 250 250 $15.90 $9.32 $25.22 $6,305.00
b1l ] 19.5 250 250 $15.90 $9.08 $24.98 $6,245.00
L20 1 19.5 250 250 $15.90 $9.08 $24.98 $6,245.00
123 ’ 3.5 250 250 $15.90 $10.04 $25.94 $6,485.00
L24 ’ 015 250 250 $15.90 $9.56 $25.46 $6,365.00
24M 1 04 5 250 250 $15.90 $10.28 $26.18 $6,545.00
22M 1 215 250 250 $15.90 $9.56 $25.46 $6,365.00
21M ’ 20.5 250 250 $15.90 $9.32 $25.22 $6,305.00
M20 875 195 250 225 $15.90 $9.08 $24.98 $5,620.50
M23 875 225 250 225 $15.90 $9.80 $25.70 $5,782.50
M24 875 035 250 225 $15.90 $10.04 $25.94 $5,836.50
N24 1 245 250 250 $15.90 $10.28 $26.18 $6,545.00
024 1 045 250 250 $15.90 $10.28 $26.18 $6,545.00
025 1 255 250 250 $15.90 $10.52 $26.42 $6,605.00
P25 1 26.5 250 250 $15.90 $10.76 $26.66 $6,665.00
P24 ’ 6.5 250 250 $15.90 $10.76 $26.66 $6,665.00
Q2s 1 275 250 250 $15.90 $11.00 $26.90 $6,725.00
24R | 085 250 250 $15.90 $11.24 $27.14 $6,785.00
Q24 | - 250 250 $15.90 $11.00 $26.90 $6,725.00
23R 1 27 250 250 $15.90 $10.88 $26.78 $6,695.00
boR ’ 055 250 250 $15.90 $10.52 $26.42 $6,605.00
b1R ) ” 250 250 $15.90 $10.16 $26.06 $6,515.00
Q19 1.25 22.5 a0 325 $15.90 $9.80 $25.70 $8,352.50
20R | o4 250 250 $15.90 $10.16 $26.06 $6,515.00
19R 1 225 250 250 $15.90 $9.80 $25.70 $6,425.00
R19 ’ 235 250 250 $15.90 $10.04 $25.94 $6,485.00
21s 1 5.5 250 250 $15.90 $10.52 $26.42 $6,605.00




Seglglent Length gijta?:: Tons/Mile Tons Material Freight Delivered | Segment Cost
295 1 06 5 250 250 $15.90 $10.76 $26.66 $6,665.00
38 ! 08 5 250 250 $15.90 $11.24 $27.14 $6,785.00
R24 1 08 5 250 250 $15.90 $11.24 $27.14 $6,785.00
243 1 295 250 250 $15.90 $11.48 $27.38 $6,845.00
RS ’ 08 5 250 250 $15.90 $11.24 $27.14 $6,785.00
525 P N 250 325 $15.90 $11.48 $27.38 $8,898.50
524 ! o5 30 250 325 $15.90 $11.60 $27.50 $8,937.50
03T ’ 08 5 250 250 $15.90 $11.24 $27.14 $6,785.00
bot ) 075 250 250 $15.90 $11.00 $26.90 $6,725.00
baT ) 6.5 250 250 $15.90 $10.76 $26.66 $6,665.00
20T 1 26.5 250 250 $15.90 $10.76 $26.66 $6,665.00
- ' 6.5 250 250 $15.90 $10.76 $26.66 $6,665.00
S19 1 -~ 250 250 $15.90 $10.28 $26.18 $6.545.00
Lo ls o5 250 125 $15.90 $10.40 $26.30 $3,287.50
U19 s 07 5 250 375 $15.90 $11.00 $26.90 $10,087.50
2aW 1 335 250 250 $15.90 $12.44 $28.34 $7,085.00
03W ! 325 250 250 $15.90 $12.20 $28.10 $7,025.00
V19 i .y 250 250 $15.90 $11.00 $26.90 $6,725.00
W3 33.5 250 250 $15.90 $12.44 $28.34 $7,085.00
%23 I 5 250 250 $15.90 $12.20 $28.10 $7.025.00
W18 | 08.5 250 250 $15.90 $11.24 $27.14 $6,785.00
16U 75 35 250 200 $15.90 $10.04 $25.94 $5,188.00
VA7 & 045 250 375 $15.90 $10.28 $26.18 $9.817.50
V18 1 26.5 250 250 $15.90 $10.76 $26.66 $6,665.00
U17 4 04 5 250 250 $15.90 $10.28 $26.18 $6,545.00
- s - 250 200 $15.90 $9.68 $25.58 $5,116.00
177 o 035 250 375 $15.90 $10.04 $25.94 $9,727.50
- s 05 250 125 $15.90 $10.40 $26.30 $3,287.50
18T s 05 5 250 125 $15.90 $10.52 $26.42 $3,302.50
16Q - 19 250 450 $15.90 $8.96 $24.86 $11,187.00




Seglrgent Length ?_ijtla?:: Tons/Mile Tons Material Freight Delivered | Segment Cost
Q18 1 205 250 250 $15.90 $9.33 $25.23 $6,306.25
18R 1 215 250 250 $15.90 $9.56 $25.46 $6,365.00
P18 65 195 250 175 $15.90 $9.08 $24.98 $4,371.50
017 1.25 18.5 250 325 $15.90 $8.84 $24.74 $8,040.50
N17 1.25 18.5 250 325 $15.90 $8.84 $24.74 $8,040.50
V23 1 315 250 250 $15.90 $11.96 $27.86 $6,965.00
17P 2 17.5 250 500 $15.90 $8.60 $24.50 $12,250.00
X18 1 59 5 250 250 $15.90 $11.48 $27.38 $6,845.00
Q17 11 215 250 275 $15.90 $9.56 $25.46 $7,001.50
24100 Total:  $624,444.25

**Hauling must be completed prior to June 12th, 2024™**

mmtz/iejfor Approval by: —~ ¥ i _
v A 7 P e 7 B
0‘”‘\/ 2’23’21/( L_// AL f/é(/ Z/>/Z/

Darren R. Moon, P.E. Date Charlie Beeler, Martin Marietta Date

Approved By:

N JE Fehter i

~ "Board of Supervisors Date




NOTICE OF APPOINTMENT

PERSON APPOINTED: __Stephen McGill

BOARD COMMISSION OR COMMITTEE APPOINTED TO:

Condemnation Compensation Commission

LENGTH OF TERM: _Until 12/31/24

IS THIS APPOINTMENT TO FILL AN UNEXPIRED TERM? _Yes

IF SO, WHOSE TERM: __ Sara Swanson

WHO NEEDS TO BE NOTIFIED?

DATE APPOINTED: _ 3/5/24

DATE TERM EXPIRES: _12/31/24

(APPROVED

DENIED



Prepared by Anna Henderson, Story County Animal Control, Nevada, lTowa, 515-3 82-3338
ANIMAL SHELTERING SERVICES CONTRACT

THIS AGREEMENT is entered into this ﬁﬂ day of Mze ¥ 2024, by and between
Story County, lowa (hereinafter “County”) and the City of Nevada (hereinafter “City”), lowa pursuant to

the authority, and by the procedures of Chapter 28E, Code of Iowa.
WHEREAS the City of Nevada has no building (structure) wherein the police department may

receive or house domestic animals; and
WHEREAS Story County Animal Control has a building, located at 975 W. Lincoln Highway,
Nevada, IA 50201; and

WHEREAS the County and City wish to enter into such an agreement for the receipt and housing
of domestic animals in the Story County Animal Shelter building;

NOW, THEREFORE, the County and City do hereby agree as follows:

1. Authority:
The County, acting through its County Board of Supervisors, and the City, acting through its City

Council, enter into this agreement pursuant to the powers granted to them under Chapter 28E of the
Jowa Code.

2. -Purpose:
Under this contract, Story County Animal Control shall provide said City with services of animal

sheltering as set forth more specifically in succeeding paragraphs. Story County Animal Control
will not provide service with regard to wild animals except as noted below in the Scope of

Services, and in the sole discretion of Story County.

3 Definitions (Story County Code of Ordinances):

3.1. “Animal” shall mean a nonhuman vertebrate.

3.2. “Bite Animal” shall mean an animal that has bitten a human, provided that the bite punctured the
skin.

3.3, “Cat” shall mean an animal fitting the scientific description felis catus.

3.4. “Companion Animal” shall mean any animal owned, confined, controlled or otherwise kept as a
pet, but shall not include any livestock as defined under Iowa Code 717.1, or any game, fur-
bearing animal, fish, reptile, or amphibian as defined under lowa Code 481A.1.

3.5. “Dog” shall mean an animal fitting the scientific description canis lupus familiaris.



_«Eythanasia” shall have the same meaning as defined under Jowa Code 162.2(13).

_“Parties” shall mean both Story County and City of Nevada.

_“Livestock” shall mean an animal belonging to the bovine, caprine, equine, ovine, porcine, or
poultry.

_«Ghelter Services” shall mean providing adequate nutrition, water, shelter, and medical treatment to
animals under the care of Story County Animal Shelter.

Scope of services:

a. Story County Animal Shelter shall only respond to calls dispatched from the Story County
Sheriffs office or the City of Nevada requesting drop off, retrieval, and/or impoundment of
animals already confined and in custody of City employees and authorized by said City.

b. Dog and Cat Shelter Services. The Story County Animal Shelter shall provide Shelter Services
to dogs and cats delivered to its shelter location by the city.

c. Stray Animal Pick-Up. Story County Animal Shelter will pick up confined stray domestic
animals if needed between the hours of 8 a.m. —3:00 p.m. at request of City.

d. Other Animal Shelter Services. The Story County Animal Shelter shall provide Shelter
Services to other domestic animals, including Bite Animals, but only if the Story County
Animal Shelter has proper accommodations and is properly licensed for that species.

e. Holding Period and Automatic Transfer of Ownership. Unless the City instructs otherwise, the
Story County Animal Shelter shall retain animals brought into the Animal Shelter by the City
for seven days, or longer if so required by any state, county, or municipal law, ordinance, rule
or regulation applicable in the geographic area in which the animal was seized (hereinafter
referred to as the “Holding Period”). Once the Holding Period expires, the City of Nevada shall
transfer ownership of the animal to Story County. This paragraph does not apply to “Bite
Animals”.

£ Attempt to Identify and Notify Owner. Upon receipt of an animal delivered by the City and/or
Story County staff, the Story County Animal Shelter shall first attempt to identify the owner of
the animal and notify the owner; if found, of the seizure of that animal as well as the owner’s
right to redeem the animal.

g. Redemption of Impounded Animal by Owner. The owner of an animal impounded at the Story
County Animal Shelter shall have the right to redeem that animal, subject to he following
conditions:

a. City-Issued Release. The Story County Animal Shelter shall require the redeeming
owner to present proof of City Issued Release; and

b. Boarding Fees. The Story County Animal Shelter will collect any incurred boarding or
other associated fee’s directly from the owner prior to releasing the animal.

h. Bite Animal Quarantine. Upon receipt of a Bite Animal, the Story County Animal Shelter shall
keep the Bite Animal under quarantine for ten (10) days. During that period, the Story County
Animal Shelter shall observe the Bite Animal for symptoms of rabies and other infectious
diseases. Quarantined Bite Animals shall be released or euthanized only as directed by the City.

i, Humane Euthanasia. For reasons of public safety, to relieve animal suffering or to address
highly contagious diseases, the Story County Animal Shelter may humanely euthanize
unclaimed, non-adopted animals. Further, any and all euthanasia procedures performed by
Story County Staff shall be done in accordance with Jowa Code 162.2(13) and any other
applicable state laws or rules.



j. At the discretion of said City and Animal Control, an animal may be held and boarded for less

than a minimum of seven (7) days if the animal is: Significantly sick or injured, vicious,
feral/wild, believed to have been exposed to a disease infections to animals or humans.

k. Wild and Exotic Animals. The parties understand that the Story County Animal Shelter may be
unable or unwilling to accept certain species of animals. These animals include all non-
domesticated or wild animals and those animals considered dangerous or exotic as listed under
Story County Chapter 45.10.

. Unusual or Emergency Circumstances. Story County Animal Shelter may assist with rescue of

animals in unusual or emergency circumstances (i.e. flood water, fire, etc. with permission

from appropriate City Official).

Any domestic animals including but not limited to cats fitting the scientific description felis

catus, or dogs fitting the scientific description canis lupus familiaris, that are lost, strayed,

found, or trapped by the City shall not be released on private or public land without care
sufficient to reasonably preserve the physical health and condition of the animals.

n. After-Hours Deliver Cages. The Story County Animal Shelter shall have available two (2)
clean, secure dog cages and two (2) clean, secure cat cages with litter boxes for after-hours
deliveries, all of which supplied with fresh water.

0. The City understands that all services listed here are su
Officer’s availability and discretion.

bject to the Animal Control

5. Consideration (Animal Services Fee Schedule) (Quarterly Billing)

Story County will bill the City quarterly for services provided here under:
The City will pay Story County, Iowa based on the following fee schedule:

a. $25 per trip for confined companion animal pick-ups within the city during business hours.

b. $50 per officer involved, per trip between the hours of 3 pm and 8 am, Monday through
Friday, all day Saturday, Sunday and holidays for emergency assistance, or confined,
companion animal pick-ups within the city.

c. $6.50 per day up to a maximum of seven (7) days per unclaimed dog for boarding.

d. $5.50 per day up to a maximum of seven (7) days per unclaimed cat for boarding.

e. $10.00 per day up to a maximum of seven (7) days per unclaimed head of livestock.

£ $15.00 for euthanasia of each unclaimed or unwanted cat not held for the entire seven (7)

days due to sickness, injury, or rabies testing.

$25.00 for euthanasia of each unclaimed or unwanted dog not held for the entire seven (7)

days due to sickness, injury, or rabies testing.

h. $5 per day for rental of humane cat trap.

i. $8 per day for rental of humane dog box trap.

All diagnostic costs shall be paid by the City if such services are needed due to possible

exposure to a suspected rabies or other infectious disease case.

6. Termination
Any party to this Agreement may terminate this Agreement
party at least ninety (90) days in advance of the date of termination.

by giving written notice to the other

7. Effective Date
This Agreement shall become effective upon its approval and execution by the County and City

and its recording with the Story County Recorder and the Secretary of State for the State of Iowa
pursuant to the requirements of Code of Iowa, Chapter 28E.




10.

11.

12.

13.

14.

15.

Duration and Term .
This Agreement shall be effective on the effective date listed above and shall continue until

terminated by either party.

Notice
Any Notice required or authorized by this agreement, shall be in writing either personally delivered

or sent by ordinary mail to the following addresses:
City of Nevada, Attn: City Administrator, 1209 6™ St., Nevada, IA 50201

Story County, Administration Building, 900 6™ St., Nevada, 1A 50201

Savings Clause
If any section, provision or part of this agreement shall be found to be unconstitutional, such

finding shall not affect the validity of the agreement as a whole or any section, provision or part
thereof not found to be invalid or unconstitutional.

Entire Agreement
This agreement represents the entire agreement between the parties as to the subject of this

agreement. Any subsequent modification to the terms of this agreement shall be in the form of a
duly executed Addendum to this agreement.

Amendments
This agreement may be amended at any time by mutual agreement of the parties. Any party

desiring an amendment to this agreement shall notify the other party of its desire, and the reason for
the request. Such a request shall be in writing to the other party, and shall be considered by the
other party without unreasonable delay and within no more than (90) days of receipt.

Governing Law
This agreement shall be governed by and interpreted under the laws of the State of Towa.

Signature Pages
The parties agree that this agreement has attached to it signature pages which shall be assembled

and filed together with the agreement and shall together constitute one and the same instrument. A
completed copy of the agreement with executed signature pages shall be sent to each party.

No Separate Entity Created
Tt is the intention of this Agreement that there be no new or additional legal or administrative entity

created by this Agreement, nor that the inherent governmental powers or corporate powers of any
party to this Agreement be affected in any way beyond the terms of this Agreement. Each Party
shall independently finance and budget for its activities under this Agreement. No real or personal
property will be purchased, held or disposed of in the performance of this Agreement.




IN WITNESS THEREOF, Story County and City of Nevada, by their authorized representatives, executed

this agreement.

CITY OF NEVADA, IOWA

W2,

Mayor 4

ATTEST:

i Mt

State of Iowa )
)ss
Story County )

On this é géﬂ'day of %FZAM Y , 2024’, before me, anotary public for the State

%)nd, Kerin Wright to me personally known, and who, being duly

of Towa, personally appeared Brett Barker
of the City of Nevada, lowa, a

sworn, did say that they are the Mayor and City Clerk, respectively,

icipal corporation; that the corporation has a seal, and that the foregoing instrument was
il, as contained in Resolution No. 055

day of Edg_, 204L Lf and that Bret
untary act and deed of the

muni signed on

behalf of the City of Nevada, Iowa by the authority of its City Counc
(5%02 5)2024 ) adopted by the City Council on the A [0
Berkerand KerinWiight acknowledged the execution of the instrument to be the vol

City of Nevada, Iowaby it and them voluntarily executed.

My Commission Expires
August 2, 2025

R ERIN MOUSEL
) g‘% Commission Number 841298 / >y A,
10WN

Notary Pubhc in and for e State of lowa



COUNTY OF STORY

o S A Lo

Lisa Heddens, Chair,
Story County Board of Supervisors

ATTEST:
Lucy Martir.\i\

\
Story County Auditor
State of Iowa )

)ss

Story County )
On this 6 TH day of MM%U.L , 20_’L‘£ before me, anotary public for the State

of Iowa, personally appeared Lisa Heddens and Lucy Martin, to me personally known, and who, being
duly sworn, did say that they are the Chair of the County Board of Supérvisors and County Auditor,
respectively, ofthe County of Story, Towa; that the County has a seal, and that the foregoing instrument
was signed on behalf of the Story County, Iowa by the authority of its Board of Supervisors, as
contained in Resolution No. adopted by the Board of Supervisors on the 5 i day
of MA@(}_} X 20%, and that Lisa Heddens and Lucy Martin acknowledged the execution of the
instrument to be the voluntary act and deed ofthe Story County, lowa by it and them voluntarily

executed.

WI/M Yol

Notary Public in and for the State of Iowa

LLILE
|C“ELL§“,',“BE742727

) ' Com;“‘ss ission Expires
MY eptember 11, 2024




Resolution No. 055 (2023/2024)
Animal Care Agreement
Page 1 of 2

RESOLUTION NO. 055 (2023/2024)

A RESOLUTION APPROVING ANIMAL SHELTERING AGREEMENT BETWEEN
STORY COUNTY, IOWA, AND THE CITY OF NEVADA, IOWA

WHEREAS, the City of Nevada has no facilities for the keeping and caring of animals
impounded by the City; and

WHEREAS, Story County Animal Control does have such facilities and is willing to
provide this service for the City of Nevada; and

WHEREAS, the City and Story County, lowa have reached an agreement for providing
such keep and care of impounded animals.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Nevada,
Story, County, lowa, does hereby approve Animal Care Agreement between the City of Nevada
and Story County, lowa, for Animal Sheltering. The Mayor and City Clerk are hereby authorized

to execute the agreement on behalf of the City.

PASSED AND APPROVED this 26" day of uary, 2024.

7

Brett Bark&r, Mayor

ATTEST:

%ﬁnﬂk Mé\wéf/

Kerin V‘Trighf, City Ie@



Resolution No. 055 (2023/2024)
Animal Care Agreement
Page 2 of 2

Moved by Council Member Jason Sampson, seconded by Council Member Dane
Nealson, that Resolution No. 055 (2023/2024) be adopted.

AYES: Sampson, Nealson, Skaggs, Corbin
NAYS: None
ABSENT:  Ehrig

The Mayor declared Resolution No. 055 (2023/2024) adopted.

| hereby certify that the foregoing is a true copy of a record of the adoption of Resolution
No. 055 (2023/2024) at the regular Council Meeting of the City of Nevada, lowa, held on

the 26! day of February, 2024.

m;,\\//mg&ﬁ/

Kerin Wﬁ%ﬁt, City Clerk /)

F:AOffice\CouncifiResolutions\2023-2024\055-Animal Control Contract, 2024.doc



AMENDMENT NO. 1
To
Grant Agreement
for

NAVIGATOR POSITION — GOOD NEIGHBOR EMERGENCY ASSISTANCE, INC.

This AMENDMENT No. 1 is by and among the County of Story, lowa and Good Neighbor Emergency
Assistance, Inc. (collectively, “the Parties”). In consideration of the mutual covenants herein made,

ARPA SUBRECIPIENT NO. 12
Dated ,2024

the Parties agree as follows:

SECTION 1. PURPOSE OF AMENDMENT

1. Parties agree that an amendment should be made to the approved Grant Agreement:
a. Amend as follows:

3.

GRANT INFORMATION.

(A) Grant Amount. The County agrees to make and the Subrecipient
agrees to accept, on the terms and conditions stated in this
Agreement, one Grant in the Amount specified on the Award Letter
attached as Exhibit A hereto.

(B) Project and Schedule

a.

Grant Purpose. The Grant is being made solely to finance the
project described in the applicable Application. it is understood
by Subrecipient that if funding is received to be added to an
existing program, recipient must expend existing program funds
prior to accessing SLFRF funds.

Grant Expenditure Schedule. The Grant will not pay any costs
other than those incurred beginning after January 25, 2022.
Story County must obligate all of the received SLFRF funds no
later than December 31, 2024. Therefore, prior to June 30, 2024,
Subrecipient shall submit a satisfactory plan that demonstrates
the timely draw down of ali awarded funds illustrating the
Subrecipient’s ability to expend the funds by December 31,
2026. The Board of Supervisors may re-cblizate funds awarded
to the Subrecipient. Anv re-oblizations will be completed prior
to December 31, 2024. The-finaldate-for-expendingthe
County’s SLERF funds-is- December-31,-2024- If the project

defined in this contract is not going to be able to utilize all funds,
the Subrecipient agrees to notify the County is in writing prior to
June 30, 2024, so that funding may be realiocated. Fherefore;all




SECTION 2. AMENDMENT ALLOWED.

1. The Grant Agreement provides for this Amendment in Section 6 (D) as follows:

Complete Agreement; Waivers and Amendments. All conditions, covenants, duties and obligations
contained in the Agreement may be amended only through a written amendment signed by the
Subrecipient and the County unless otherwise specified in this Agreement. At the date of execution
hereof, the original Agreement is attached hereto as Exhibit A and made a part hereof. From time to
time after the date hereof, the Subrecipient may apply for, and the County may agree to make,
additional Grants pursuant to additional Applications. In such event, such additional Applications shall
become a part of new Agreement. The parties understand and agree that this Agreement and
Application attached hereto, which are expressly incorporated herein by reference, supersedes all other
verbal and written agreements and negotiations by the parties regarding the matters contained herein.

2. All other terms and conditions of the Agreement identified in the caption hereof shall remain in
full force and effect except as specifically modified by this amendment.

STORY COUNTY, IOWA (County) GOOD NEIGHBOR EMERGENCY ASSISTANCE, INC.
{(Subrecipient)

_ // v/ -
By:—Jc . \/ Z By: ///////%’ %y% |

““Chairperson of the Board of Supervisors

7 /- P
Dated: Dated: Z’ Z;’ Z%




Exhibit A



Story County, lowa Project and Program

American —eQ> Proposals
R Plan Act N External Community
escue rFlan AC S'tor' Organizations
County

OWA=>1883

Engaging our diverse communities to responsibly provide quality
opportunities and services that matter
Accountability | Collaboration | Environment | Equity | Inclusivity | Innovation | Wise Use of Resources

ARPA FUNDS APPLICATION — STORY COUNTY, IOWA

Story County will receive over $18 Million in total funding from the American Rescue
Plan Act of 2021 (also known as ARP; ARPA; Coronavirus State and Local Fiscal
Recovery Funds; CSLFRF; and other names). These funds provide a substantial
infusion of resources to help turn the tide on the pandemic, address its economic fallout,
and lay the foundation for a strong and equitable recovery.

Throughout the pandemic, counties have served on the front lines in our communities.
We have leveraged essential federal investments to help curtail the virus. We have
taken many steps to serve our most vulnerable residents, including our seniors,
children, unemployed, sick, and front-line workers.

This one-time federal government aid represents an historic investment in counties on
the front lines of our nation’s COVID-19 response and recovery efforts. The direct,
flexible funding will improve the quality of life for the people living, learning, and working
in Story County, provide for immediate recovery needs, and create a long-term
investment in Story County’s future.

The Story County Board of Supervisors is inviting communities, organizations
and external partners to submit proposals for funding consideration. Together, we
must pursue the great American tradition of building back better after major
crises. Let us use this opportunity born out of a challenging time to strengthen
our local partnerships and make smart investments in a brighter, more resilient
future for our communities.

Proposals that will be considered for ARPA funds must address a public need that has
been created or exacerbated by the COVID-19 pandemic and meet usage and timing
requirements of the ARPA legislation. Projects should be designed with a strategic
public purpose that creates meaningful and long-lasting impact and must be focused on
Story County and be administered or located in Story County.



ARPA FUNDS APPLICATION — STORY COUNTY, IOWA

STORY COUNTY’S PRIORITIES FOR THE USE OF THESE FUNDS FOR
THIS FIRST ROUND OF FUNDING ARE:

1. Support the public health response - meet and address emergent public health
needs, including through measures to counter the spread of COVID-19, through the
provision of care for those impacted by the virus, and through programs or services that
address disparities in public health that have been exacerbated by the pandemic.

2. Address negative economic impacts caused by the public health emergency -
respond to the public health emergency or its negative economic impacts, including
assistance to households, small businesses, and nonprofits, or aid to impacted
industries such as tourism, travel, and hospitality.

3. Invest in water, sewer, and broadband infrastructure — allows for a broad range
of necessary investments in projects that improve access to clean drinking water,
improve wastewater and stormwater infrastructure systems, and to make necessary
investments in broadband infrastructure.

For more information and details, visit the U.S. Treasury website at
https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local
-and-tribal-governments/state-and-local-fiscal-recovery-funds



ARPA FUNDS APPLICATION — STORY COUNTY, IOWA

Checklist

This checklist is provided as a tool to assist you in the completion of your application.
Remember, late and/ or incomplete applications will not be accepted. If you have
questions regarding your application, please contact Sandra King at (515) 382-7200 or
ARPA@storycountyiowa.gov.

(Initial each statement after reading)

la Did you sign the certification page and initial all the certification statements?

If mailing your application, did you leave enough time for the post office to deliver

na it? Remember, postmarks will not be accepted, and late application will be
disqualified.
la | have reviewed and will abide by Chapter 2, Part 200 of the Code of Federal

Regulation (CFR) and Title 6 of the Civil Rights Act of 1964.

| understand that interim reports on a quarterly basis to Story County will be
la required. In addition, a project wrap-up report is required upon completion of
project.
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Certification

By signing this application, | understand and affirm that: (initial each statement
after reading)

la

If awarded, requested funds will be used only for purposes described in this
application. | understand the use of funds are subject to audit by the State
Auditor.

If awarded, my organization intends to enter into a contract as required by Story
County, lowa, provide liability insurance as may be required for the duration of
the contract naming Story County as an additional insured and in an amount
determined by the County. In addition, my organization will provide proof of or
obtain any business license, if required.

| have reviewed, and if awarded funds, will abide by all federal, state, and local
procurement policies.

Grants awards will be determined by Story County in its sole discretion.
Applications may be awarded for the full or a partial amount of the grant
requested, or declined.

| certify that | have the legal authority of the organization represented in this
application to submit this request for funding on its behalf, and I further certify
that the information submitted in this application is true and correct to the best of
my knowledge. | understand that Story County will rely on the accuracy of the
submittals and certifications made in conjunction with this application. Any
misrepresentation of inaccurate information may result in a repayment of funds.

Lori Allen Director

Print Name Title

10-13-2021

Signature Date



ARPA FUNDS APPLICATION — STORY COUNTY, IOWA

SUBMISSION DEADLINE:
Friday, October 15, 2021
4:30 p.m.

Late applications will not be accepted.

Applications must be submitted via email to ARPA@storycountyiowa.gov
or may be mailed or delivered to:

Board of Supervisors
Story County, lowa
ARPA Funding Application
900 6" Street
Nevada, lowa 50201



ARPA FUNDS APPLICATION — STORY COUNTY, IOWA

APPLICANT INFORMATION
Organization Name: Organization Address:
Good Neighbor Emergency 613 Clark Avenue
Assistance, Inc. Ames, IA 50010
Contact Person Name, Title, Email Organization Website:
and Phone Number:
Lori Allen, Director www.gnea.org
director@gnea.org
515-296-1449
IRS Designation: Federal Tax ID:
501¢3 Nonprofit 39-1882712

Is this organization under ecclesiastical or sectarian management or
control, as specified in lowa Code 331.901(5)?

[] Yes (Please note: funds eligibility depends on the intended use of the
funds and compliance with lowa Code requirements. Please continue
completing the application and a preliminary determination of eligibility
will be communicated to you upon submission.)

No

What is the intended purpose/use of the funds?

The intended purpose and use of these funds is for Good Neighbor to hire a
full-time Navigator. The Navigator would help Story County residents locate and
apply for funding for homelessness prevention they may be intitled to, but that they
are uncertain how to access and apply for available funds. These funds may
include, but are not limited to: Stimulus Funds, CARES Funds, Child Tax Credits,
Unemployment, Social Security Disability, SNAP, VA Benefits, and Waiver
Programs. The Navigator would also work with tenants and landlords in Story
County to assist them in using the ODR (Online Dispute Resoultion) process. This
process is a non-legal, non-mediation manner of settling tenant/landlord disputes
outside formal legal proceedings, without need for legal representation for either
party. A two page summary of the need and purpose is submitted with this
application, along with the Navigator Job Description and Navigator Proposed
Budget.
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Has applicant received previous funding from Story County?

Yes Date and amount of last 8-11-2021 $25,000
funding receipt. 10-1-2021 $25,000
All funding is for homelessness prevention

[] No

PROJECT/PROGRAM INFORMATION

Project/Program Name:
Good Neighbor Emergency Assistance Inc., - Navigator Position

Project/Program Purpose:
SEE ATTACHED PDF

Requested Story $104,857
County ARPA
funding amount:

Under which approved ARPA usage requirement does your proposed
concept fall? Please check all applicable.

[] Support the public health response

Address negative economic impacts caused by the
public health emergency

[ ]invest in water, sewer, and broadband infrastructure



ARPA FUNDS APPLICATION — STORY COUNTY, IOWA

Can your project be fully committed (under contract) by December 2024?

Yes
[1No

Can your project be completed by December 20267

Yes
[INo

Describe the project goals/objectives and how your proposal fulfills a public
need that has been created or exacerbated by the COVID-19 pandemic. How
will the project achieve these goals (what specific services will be
provided)?

People who live in poverty or earn low income (ALICE - Asset Limited income Constricted (but) Employed) need assistance in
jocating, understanding, accessing, and accomplishing applications for new (since Covid19} and standard sources of financial
support fo have enough income to pay for their household basic material needs.

The Good Neighbor Navigator would assist via one on one meetings, through phone calls, or through virtual means, to:

*Locate and apply for any funding they are entitled to that would promote ongoing financial security to meet basic material needs

*Be an accessible resource for technology required to apply for assistance that requires online applications
“Be a mentor to assure follow through in the applications process that leads to completion

*Be a mentor for self-advocacy, accessing, and using all available resources that clients are entiteld to
*Assist tenants and landlords in resolving matters before they escalate to court matters

*Folow-up with clients as a mentor and to monitor outcomes

Describe how the success of your project/program will be evaluated and
what is the desired community impact.

Success will be evaluated by tracking the number of people who use our Navigator services and who
successfully apply for and receive funds they are entitled to.

information in the evaluation will include:

Agency referring household to Good Neighbor Navigator

Demographics - age, race, income, sex, mental iliness, education, current gov benefits
Number of households seen by Navigator

Number of households who use Navigator to make applications for funds/benefits
Number of households who receive funds/benefits as are result of Navigator service
Number of households whose funds/benefits applications are rejected

Number of referrals Navigator makes to legal or social service agencies

Number of households that are denied services by Navigator and reason for denial
Number of times households reach out for assistance from Navigator in one year period
Number of household who do not complete applications steps/process

Total amount of funds/benefits received by all households helped by Navigator
Amount of time Navigator spends with each household
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Who will be responsible for performing the work and achieving stated goals

and objectives? How is this person qualified?

The Navigator will be hired, trained, and supervised by the Director of Good Neighbor Emergency Assistance. Lori Allen, Director,
has education and work experience in social services, public assistance, advocacy, and nonprofit direction. She served for 5 years
on the State of lowa Medicaid Advisory Committee Board of Directors.

The Navigator has not yet been hired, but they will have a combination of education and experience with information technology,
database management and reporting, social and economic service programs (S8, Disability, Veterans Benefits, CARES funds,
Child Tax Credit, charitable programs, rapid rehousing, etc.) A Bachelors Degree will be preferred.

The Navigator will have an office and equipment necessary to perform their duties provided to them by Good Neighbor Emergency
Assistance. They will work M-F, 9-5, and at other times and locations agreed upon by Good Neighbor Director and Navigator.

This will be a salaried FT position where comp time, taken during the 10 days after it is earned, may be used for any overtime hours
worked,

Has this proposal been approved by your Board of Directors/City
Council/Applicable Entity? Please provide a date and form of approval (such

as minutes or resolution).

Yes. The Navigator position was explored at the August 2021 Board Retreat.

The Executive Board of Good Neighbor Emergency Assistance reviewed and approved this position on September
13, 2021. They presented the information and proposal to the entire board on September 20, 2021/ The board voted
on a motion to move forward in creating and funding the position. The motion was passed unanimaously.

Are you working in partnership or collaboration with other entities? If yes,
identify partners/collaborators. Indicate amount of financial support and in-
kind contribution.

The Judicial Branch's Office of State Court Administration (OSCA) has funding
from the lowa State Justice Institute (SJI) in the amount of $23,500 to help with start up
costs, salary, and benefits in the first six months of the Navigator position.

Describe what would happen if you did not receive 100% of the requested
funding from Story County.
We would see if we could make this a part-time position with the funds from OSCA to

begin with, then try to get funding through ASSET, private donors, and do a search for
grants whose criteria would be met by a Navigator position.

We are seeking the amount we are to fund this position for 2.5 years so we can have
data to provide in grant writing and appeals in making it a permanent position. We
anticipate that Covid19 recovery will be ongoing for at least that long.
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If this is an ongoing project, what is the sustainability plan if ARPA funding
is not available to provide ongoing program/project continuity?

We will continue to seek funds from OSCA and other judicial entities, beginning July
2024, on an annual basis. We will be continually writing grants that support equity in
justice and advocacy for populations that have barries to or stuggles with technology in
seeking equitable resources for resoloving non-legal tenancy disputes and accessing
funds for basic needs. We will also create an appeal to our current funders and
community businesses and organizations to keep this position funded.

Describe the project/program timeline and milestones.

March - June 2021; Good Neighbor director served on Story County Tenant-Landlord Stakeholders Committee
convened by the lowa Judicial Branch

August 2021 - Good Neighbor Director presents Navigator position to board

Septemer 2021 - OSCA Director meets with Good Neighbor Exec Board in support of Navigator position
September 2021 - Good Neighbor board approves Navigator position

September 30, 2021 - request for $15,000 to fund Navigator position from ASSET funds

October 10, 2021 - request of $104,857 to fund Navigator position from RESCUE funds for three years
Qctober 20, 2021 - Posting for Navigator position

November 1 - 25, 2021 - Interview and hiring decision for Navigator

December 2021 - Appeal to private funders and donors to support Navigator position

January 1, 2022 - Navigator begins work

January 2022 - July 2023 Data compiled on impact of Navigator to be used in funding and grant applications
July 2024 - Navigator will be fully funded though judicial justice grants, ASSET, and local donors

Describe how this project would make a significant, long-term difference in
the quality of life for Story County residents.

This position will prO\}ide universal access for all Story County residents to access
supports, financial and other, through education and mentoring by the Good Neighbor
Navigator.

We envision that the Good Neighbor Navigator would become known, through our
promotion and education, as a free, non-legal Story County entity that can help locate
resources, access application processes, avoid court actions due to tenancy matters,
and provide mentoring to people who may not be able to find and access those
resources or understand the processes on their own.

Our outreach to social service agencies to inform them of this position will help the
Good Neighbor Navigator become a standard resource for agencies and their clients.

The quality of life for people who may be entitled to permanent or short term financial
support from local, county, state, federal, or private sources, but who are unable to
access that support due to physical, educational, socio-economic, or mental health
barriers, will be improved.



ARPA FUNDS APPLICATION — STORY COUNTY, IOWA

FINANCIAL INFORMATION

Using the attached form, attach a detailed budget of the proposed project with a
description of each budget item, including the total cost of the project and the
percentage of the total budget this proposal funds.

What percentage of your budget is for 10% - this will include tech, occupancy, office support, and
administrative or management fees?  SuPervision by Good Neighbor director.

Are you accessing alternative funding sources? If yes, please list sources.

Yes Sources

See attached budget

OSCA - $23,500

Good Neighbor - $7,000 in kind for: occupancy, tech and admin
[INo support, supervision

Is the requested funding a match for other funding? If yes, please describe.

[[lYes  Describe match

No

Does your organization obtain an annual audited or reviewed
financial statement? Please provide your most recent financial
statement.

Yes

Is your organization required to file IRS Form 9907? If yes, please Yes
provide your most recent filing.

For cities: did you apply/receive your ARPA Funds*?

Apply Receive
[] Yes [] Yes
] No [ ] No

*Cities must have applied for and received other ARPA Funds to be eligible to apply for funds
through Story County.
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Please use the space below for any additional information.

Additional Information:

Please see attached pdf files:

Navigator Position & Budget

Intended Use and Purpose for ARPA Funds

IRS form 990

FY 2020-21 Financial Summary

FY 2019-20 Audit (FY 2020-21 Audit in Process)



ARPA FUNDS APPLICATION — STORY COUNTY, IOWA

Project Budget
Please provide a line item detailed budget for the project. Please specify whether your various match
items will be cash or in-kind. Please see example budget on the following page.

ARPA FUNDS | _ MATCH
ITEM REQUEST CASH IN-KIND TOTAL
Personal - OSCA $132,857 $36,500 $96,357
Admin/PR/Occupancy |$15,500 $7.,000 $8,500

TOTAL | 148,357 36,500 7,000 |$104,857




ARPA FUNDS APPLICATION — STORY COUNTY, IOWA

Please provide a line item detailed budget for the project. Please specify whether your various match

EXAMPLE - Project Budget

items will be cash or in-kind.

T

‘ ' ARPA FUNDS MATCH

_I ITEM | REQUEST CASH IN-KIND TOTAL

| Personnel l $10,000 $5,000 $15,000

| Building Materials $20,000 $5,000 $5,000 $30,000

' Rent $25,000 $25,000

_Advertising/Marketing 55,000 $2,500 $7,500
TOTAL $60,000 $10,000 $7,500 | $77,500




COMPETITIVE WAGE PROGRAM FOR CHILDCARE WORKERS — THE WHISTLE STOP ACADEMY

AMENDMENT NO. 1
To
Grant Agreement
for

ARPA SUBRECIPIENT NO. 1
Dated , 2024

This AMENDMENT No. 1 is by and among the County of Story, lowa and The Whistle Stop

Academy (collectively, “the Parties”). In consideration of the mutual covenants herein made, the

Parties agree as follows:

SECTION 1. PURPOSE OF AMENDMENT

1. Parties agree that an amendment should be made to the approved Grant Agreement:
a. Amend as follows:

3.

GRANT INFORMATION.

(A) Grant Amount. The County agrees to make and the Subrecipient
agrees to accept, on the terms and conditions stated in this
Agreement, one Grant in the Amount specified on the Award Letter
attached as Exhibit A hereto.

(B) Project and Schedule

d.

Grant Purpose. The Grant is being made solely to finance the
project described in the applicable Application. It is understood
by Subrecipient that if funding is received to be added to an
existing program, recipient must expend existing program funds
prior to accessing SLFRF funds.

Grant Expenditure Schedule. The Grant will not pay any costs
other than those incurred beginning after January 25, 2022.
Story County must obligate all of the received SLFRF funds no
later than December 31, 2024. Therefore, prior to June 30, 2024,
Subrecipient shall submit a satisfactory plan that demonstrates
the timely draw down of all awarded funds illustrating the
Subrecipient’s ability to expend the funds by December 31,
2026. The Board of Supervisors may re-obligate funds awarded
to the Subrecipient. Any re-obligations will be completed prior
to December 31, 2024. Fhefinal-dateforexpendingthe
County’s-SLFRF-funds-is-December31;2024- If the project
defined in this contract is not going to be able to utilize all funds,
the Subrecipient agrees to notify the County is in writing prior to
June 30, 2024, so that funding may be reallocated. Fhereforeall




SECTION 2. AMENDMENT ALLOWED.

1 The Grant Agreement provides for this Amendment in Section 6 (D) as follows:

Complete Agreement; Waivers and Amendments. All conditions, covenants, duties and obligations
contained in the Agreement may be amended only through a written amendment signed by the
Subrecipient and the County unless otherwise specified in this Agreement. At the date of execution
hereof, the original Agreement is attached hereto as Exhibit A and made a part hereof. From time to
time after the date hereof, the Subrecipient may apply for, and the County may agree to make,
additional Grants pursuant to additional Applications. In such event, such additional Applications shall
become a part of new Agreement. The parties understand and agree that this Agreement and
Application attached hereto, which are expressly incorporated herein by reference, supersedes all other
verbal and written agreements and negotiations by the parties regarding the matters contained herein.

2. All other terms and conditions of the Agreement identified in the caption hereof shall remain in
full force and effect except as specifically modified by this amendment.

STORY COUNTY, IOWA (County) THE WHISTLE STOP ACADEMY  (Subrecipient)

By: N f ” ol By: b&_’hp\"’td \j(ft/{\é(l Eﬁw‘ﬁg

Al

’ Chairperson of the Board of Supervisors %
' ' Dated: al g QL,L

Dated: /




Exhibit A
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Engaging our diverse communities to responsibly provide quality
opportunities and services that matter
Accountability | Collaboration | Environment | Equity | Inclusivity | Innovation | Wise Use of Resources

ARPA FUNDS APPLICATION — STORY COUNTY, IOWA

Story County will receive over $18 Million in total funding from the American Rescue
Plan Act of 2021 (also known as ARP; ARPA; Coronavirus State and Local Fiscal
Recovery Funds; CSLFRF; and other names). These funds provide a substantial
infusion of resources to help turn the tide on the pandemic, address its economic fallout,
and lay the foundation for a strong and equitable recovery.

Throughout the pandemic, counties have served on the front lines in our communities.
We have leveraged essential federal investments to help curtail the virus. We have
taken many steps to serve our most vulnerable residents, including our seniors,
children, unemployed, sick, and front-line workers.

This one-time federal government aid represents an historic investment in counties on
the front lines of our nation’s COVID-19 response and recovery efforts. The direct,
flexible funding will improve the quality of life for the people living, learning, and working
in Story County, provide for immediate recovery needs, and create a long-term
investment in Story County'’s future.

The Story County Board of Supervisors is inviting communities, organizations
and external partners to submit proposals for funding consideration. Together, we
must pursue the great American tradition of building back better after major
crises. Let us use this opportunity born out of a challenging time to strengthen
our local partnerships and make smart investments in a brighter, more resilient
future for our communities.

Proposals that will be considered for ARPA funds must address a public need that has
been created or exacerbated by the COVID-19 pandemic and meet usage and timing
requirements of the ARPA legislation. Projects should be designed with a strategic
public purpose that creates meaningful and long-lasting impact and must be focused on
Story County and be administered or located in Story County.



ARPA FUNDS APPLICATION — STORY COUNTY, IOWA

STORY COUNTY’S PRIORITIES FOR THE USE OF THESE FUNDS FOR
THIS FIRST ROUND OF FUNDING ARE:

1. Support the public health response - meet and address emergent public health
needs, including through measures to counter the spread of COVID-19, through the
provision of care for those impacted by the virus, and through programs or services that
address disparities in public health that have been exacerbated by the pandemic.

2. Address negative economic impacts caused by the public health emergency -
respond to the public health emergency or its negative economic impacts, including
assistance to households, small businesses, and nonprofits, or aid to impacted
industries such as tourism, travel, and hospitality.

3. Invest in water, sewer, and broadband infrastructure — allows for a broad range
of necessary investments in projects that improve access to clean drinking water,
improve wastewater and stormwater infrastructure systems, and to make necessary
investments in broadband infrastructure.

For more information and details, visit the U.S. Treasury website at
https://home.treasury. gov/policy-issues/coronavirus/assistance-for—state-local
-and-tribal-governments/state-and-local-fiscal-recovery-funds



ARPA FUNDS APPLICATION — STORY COUNTY, IOWA

Checklist

This checklist is provided as a tool to assist you in the completion of your application.
Remember, late and/ or incomplete applications will not be accepted. If you have
guestions regarding your application, please contact Sandra King at (515) 382-7200 or
ARPA@storycountyiowa.gov.

(Initial each statement after reading)
KJA  Did you sign the certification page and initial all the certification statements?
If mailing your application, did you leave enough time for the post office to deliver

it? Remember, postmarks will not be accepted, and late application will be
disqualified.

KJA

kKJA | have reviewed and will abide by Chapter 2, Part 200 of the Code of Federal
Regulation (CFR) and Title 6 of the Civil Rights Act of 1964.

| understand that interim reports on a quarterly basis to Story County will be
required. In addition, a project wrap-up report is required upon completion of
project.

KJA



ARPA FUNDS APPLICATION — STORY COUNTY, IOWA

Certification

By signing this application, | understand and affirm that: (initial each statement
after reading)

If awarded, requested funds will be used only for purposes described in this
KJA application. | understand the use of funds are subject to audit by the State

Auditor.

If awarded, my organization intends to enter into a contract as required by Story

KJA County, lowa, provide liability insurance as may be required for the duration of
the contract naming Story County as an additional insured and in an amount
determined by the County. In addition, my organization will provide proof of or
obtain any business license, if required.

| have reviewed, and if awarded funds, will abide by all federal, state, and local

KJA .
procurement policies.

Grants awards will be determined by Story County in its sole discretion.
KJA  Applications may be awarded for the full or a partial amount of the grant

requested, or declined.

| certify that | have the legal authority of the organization represented in this
application to submit this request for funding on its behalf, and | further certify
KJA that the information submitted in this application is true and correct to the best of
my knowledge. | understand that Story County will rely on the accuracy of the
submittals and certifications made in conjunction with this application. Any
misrepresentation of inaccurate information may resuit in a repayment of funds.

Keri Alleman Owner
Print Name Title
Keri Alleman 9/21/2021

Signature Date



ARPA FUNDS APPLICATION — STORY COUNTY, IOWA

SUBMISSION DEADLINE:
Friday, October 15, 2021
4:30 p.m.

Late applications will not be accepted.

Applications must be submitted via email to ARPA@storycountyiowa.gov
or may be mailed or delivered to:

Board of Supervisors
Story County, lowa
ARPA Funding Application
900 6'" Street
Nevada, lowa 50201



ARPA FUNDS APPLICATION — STORY COUNTY, IOWA

APPLICANT INFORMATION

Organization Name: Organization Address:

The Whistle Stop Childcare Center 103 Campus Drive Huxley la 50124
and Preschool

Contact Person Name, Title, Email Organization Website:
and Phone Number:

Keri Alleman
Owner
515-597-3637

IRS Designation: Federal Tax ID:
42-1432034

Is this organization under ecclesiastical or sectarian management or
control, as specified in lowa Code 331.901(5)?

[] Yes (Please note: funds eligibility depends on the intended use of the
funds and compliance with lowa Code requirements. Please continue
completing the application and a preliminary determination of eligibility
will be communicated to you upon submission.)

No

What is the intended purpose/use of the funds?

Responding to workers performing essential work during the COVID-19 public
health emergency by providing premium pay to eligible workers
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Has applicant received previous funding from Story County?

[ Yes Date and amount of last
funding receipt.

[] No

PROJECT/PROGRAM INFORMATION

Project/Program Name:
Providing Premium Pay to Elligible Workers

Project/Program Purpose:

Throughout the COVID 19 pandemic one of the things that has remained constant it the need for
childcare as well as the lack of persons that are qualified and experienced in the field. This pandemic
has taken a large toll on The Whistle Stop Academy and its lively-hood for many reasons. We are
unable to pay qualified staff competitive wages and therefore have had trouble finding staff to add to our
team. With the lack of staff our classrooms are sitting under enrolled and we are unable to service
families in the community that are in need of childcare. We have 15 families on our waiting list that we
would like to provide care for, but are unable to due to not being able to provide competitive wages
without raising our rates so high that many families wont be able to afford it. We would like to gain
funding from Story County to provide higher pay for elligible employees.

Requested Story $250,000
County ARPA
funding amount:

Under which approved ARPA usage requirement does your proposed
concept fall? Please check all applicable.

] Support the public health response

Address negative economic impacts caused by the
public health emergency

[] Invest in water, sewer, and broadband infrastructure
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Can your project be fully committed (under contract) by December 20247

Yes
[]No

Can your project be completed by December 20267

Yes
CINo

Describe the project goals/objectives and how your proposal fulfills a public
need that has been created or exacerbated by the COVID-19 pandemic. How
will the project achieve these goals (what specific services will be

provided)?

Our goal is to be able to provided competitive wages to our current staff and potential

new staff in order to be able to fully enroll our center and service the families in our
community.

The ammount we came to was figured by giving a wage increase to all of our staff as
well as take on additional staff members.

Describe how the success of your project/program will be evaluated and
what is the desired community impact.

The sucess of of program will be evaluated by the number of children enrolled in our
center/families services as well as the education and experience level of our staff.
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Who will be responsible for performing the work and achieving stated goals
and objectives? How is this person qualified?
Amy Vandenburg- Area Director

Amy does all hiring of new staff, enroliment of new families and tour of potential new
families.

Has this proposal been approved by your Board of Directors/City
Council/Applicable Entity? Please provide a date and form of approval (such
as minutes or resolution).

N/A

Are you working in partnership or collaboration with other entities? If yes,
identify partners/collaborators. Indicate amount of financial support and in-
kind contribution.

N/A

Describe what would happen if you did not receive 100% of the requested
funding from Story County.

Any amount of the requested funding would be greatly appreciated for our program.
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If this is an ongoing project, what is the sustainability plan if ARPA funding
is not available to provide ongoing program/project continuity?

On-going project, but this will allow us to enroll more chilren in our programs which will
in turn help to fund these wages after the funding has been exhausted.

Describe the project/program timeline and milestones.

If funding is granted to our program we plan to provide our current staff with wage
increases to prevent high turnover in our program.
We will use additional funds to calculate what we are able to pay new employees.

Describe how this project would make a significant, long-term difference in
the quality of life for Story County residents.

High-quality childcare is essential in all communities and this has been shown
throughout this entire COVID 19 pandemic. Even when schools were closed, childcare
centers were overwhelmed with the additional children that would have typically been in
school throughout the days.

Currently we have space for 18 additional children in our program, but we are unable to
offer wages to potential employees that are competitive with other employers. If we
were able to receive funding to offer higher wages we would be able to service
additonal families in our communitiy.
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FINANCIAL INFORMATION

Using the attached form, attach a detailed budget of the proposed project with a
description of each budget item, including the total cost of the project and the
percentage of the total budget this proposal funds.

What percentage of your budget is for less that 5%
administrative or management fees?

Are you accessing alternative funding sources? If yes, please list sources.

Yes  Sources

We were awarded funding from the Paycheck Protection Plan, but
these funds have not given us the ability to continue to pay staff
competitive wages.

[INo

Is the requested funding a match for other funding? If yes, please describe.

[JYes  Describe match

[v]No

Does your organization obtain an annual audited or reviewed
financial statement? Please provide your most recent financial
statement.

Is your organization required to file IRS Form 9907 If yes, please
provide your most recent filing.

For cities: did you apply/receive your ARPA Funds*?
Apply Receive
[ Yes [] Yes
[ No [JNo

*Cities must have applied for and received other ARPA Funds to be eligible to apply for funds
through Story County.
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Please use the space below for any additional information.

Additional Information:
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Project Budget
Please provide a line item detailed budget for the project. Please specify whether your various match
items will be cash or in-kind. Please see example budget on the following page.

ARPA FUNDS MATCH [
ITEM REQUEST CASH IN-KIND TOTAL
Personnel 250,000 250,000

TOTAL
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EXAMPLE - Project Budget

Please provide a line item detailed budget for the project. Please specify whether your various match
items will be cash or in-kind.

ARPA FUNDS MATCH
ITEM REQUEST CASH IN-KIND TOTAL
Personnel $10,000 $5,000 $15,000
Building Materials $20,000 $5,000 $5,000 $30,000
Rent $25,000 $25,000
Advertising/Marketing $5,000 $2,500 $7,500

TOTAL $60,000 $10,000 $7,500 $77,500




This AMENDMENT No. 1 is by and among the County of Story, lowa and Project lowa (collectively, “the

AMENDMENT NO. 1
To
Grant Agreement
for
CULTIVATING CAREERS — PROJECT IODWA
ARPA SUBRECIPIENT NO. 21
Dated , 2024

Parties”). In consideration of the mutual covenants herein made, the Parties agree as follows:

SECTION 1. PURPOSE OF AMENDMENT

1. Parties agree that an amendment should be made to the approved Grant Agreement:
a. Amend as follows:

3.

GRANT INFORMATION.

(A) Grant Amount. The County agrees to make and the Subrecipient
agrees to accept, on the terms and conditions stated in this
Agreement, one Grant in the Amount specified on the Award Letter
attached as Exhibit A hereto.

(B) Project and Schedule

a.

Grant Purpose. The Grant is being made solely to finance the
project described in the applicable Application. It is understood
by Subrecipient that if funding is received to be added to an
existing program, recipient must expend existing program funds
prior to accessing SLFRF funds.

Grant Expenditure Schedule. The Grant will not pay any costs
other than those incurred beginning after January 25, 2022.
Story County must obligate all of the received SLFRF funds no
later than December 31, 2024. Therefore, prior to June 30, 2024,
Subrecipient shall submit a satisfactory plan that demonstrates
the timely draw down of all awarded funds illustrating the
Subrecipient’s ability to expend the funds by December 31,
2026. The Board of Supervisors may re-obligate funds awarded
to the Subrecipient. Any re-obligations will be completed prior

to December 31, 2024. Fhe-finaldateforexpendingthe
County’s SLFRFfunds-is-December31,2024- If the project

defined in this contract is not going to be able to utilize all funds,
the Subrecipient agrees to notify the County is in writing prior to
June 30, 2024, so that funding may be reallocated. Fherefore—al




SECTION 2. AMENDMENT ALLOWED.

1. The Grant Agreement provides for this Amendment in Section 6 (D) as follows:

Complete Agreement; Waivers and Amendments. All conditions, covenants, duties and obligations
contained in the Agreement may be amended only through a written amendment signed by the
Subrecipient and the County unless otherwise specified in this Agreement. At the date of execution
hereof, the original Agreement is attached hereto as Exhibit A and made a part hereof. From time to
time after the date hereof, the Subrecipient may apply for, and the County may agree to make,
additional Grants pursuant to additional Applications. In such event, such additional Applications shall
become a part of new Agreement. The parties understand and agree that this Agreement and
Application attached hereto, which are expressly incorporated herein by reference, supersedes all other
verbal and written agreements and negotiations by the parties regarding the matters contained herein.

2. All other terms and conditions of the Agreement identified in the caption hereof shall remain in
full force and effect except as specifically modified by this amendment.

STORY COUNTY, IOWA (County) PROJECT IOWA (Subrecipient)

Byt E fe o f/ /{/(4 ,i’“ '/} l

Chairperson of the Board of Supervisors

| zj /,a
Dated: Dated: 2 /2../[1




Exhibit A



Project and Program
Proposals
External Community
Organizations

Story County, lowa
American
Rescue Plan Act

IOWA: 1853

Engaging our diverse communities to responsibly provide quality
opportunities and services that matter
Accountability | Collaboration | Environment | Equity | Inclusivity | Innovation | Wise Use of Resources

ARPA FUNDS APPLICATION — STORY COUNTY, IOWA

Story County will receive over $18 Million in total funding from the American Rescue
Plan Act of 2021 (also known as ARP; ARPA; Coronavirus State and Local Fiscal
Recovery Funds; CSLFRF; and other names). These funds provide a substantial
infusion of resources to help turn the tide on the pandemic, address its economic fallout,
and lay the foundation for a strong and equitable recovery.

Throughout the pandemic, counties have served on the front lines in our communities.
We have leveraged essential federal investments to help curtail the virus. We have
taken many steps to serve our most vulnerable residents, including our seniors,
children, unemployed, sick, and front-line workers.

This one-time federal government aid represents an historic investment in counties on
the front lines of our nation’s COVID-19 response and recovery efforts. The direct,
flexible funding will improve the quality of life for the people living, learning, and working
in Story County, provide for immediate recovery needs, and create a long-term
investment in Story County’s future.

The Story County Board of Supervisors is inviting communities, organizations
and external partners to submit proposals for funding consideration. Together, we
must pursue the great American tradition of building back better after major
crises. Let us use this opportunity born out of a challenging time to strengthen
our local partnerships and make smart investments in a brighter, more resilient
future for our communities.

Proposals that will be considered for ARPA funds must address a public need that has
been created or exacerbated by the COVID-19 pandemic and meet usage and timing
requirements of the ARPA legislation. Projects should be designed with a strategic
public purpose that creates meaningful and long-lasting impact and must be focused on
Story County and be administered or located in Story County.
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STORY COUNTY’S PRIORITIES FOR THE USE OF THESE FUNDS FOR
THIS FIRST ROUND OF FUNDING ARE:

1. Support the public health response - meet and address emergent public health
needs, including through measures to counter the spread of COVID-19, through the
provision of care for those impacted by the virus, and through programs or services that
address disparities in public health that have been exacerbated by the pandemic.

2. Address negative economic impacts caused by the public health emergency -
respond to the public health emergency or its negative economic impacts, including
assistance to households, small businesses, and nonprofits, or aid to impacted
industries such as tourism, travel, and hospitality.

3. Invest in water, sewer, and broadband infrastructure — allows for a broad range
of necessary investments in projects that improve access to clean drinking water,
improve wastewater and stormwater infrastructure systems, and to make necessary
investments in broadband infrastructure.

For more information and details, visit the U.S. Treasury website at
https.//home.treasury. gov/policy—issues/coronavirus/assistance-for—state-/ocal
_and-tribal-governments/state-and-local-fiscal-recovery-funds
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Checklist

This checklist is provided as a tool to assist you in the completion of your application.
Remember, late and/ or incomplete applications will not be accepted. If you have
questions regarding your application, please contact Sandra King at (615) 382-7200 or
ARPA@storycountyiowa.gov.

(Initial each statement after reading)
JF Did you sign the certification page and initial all the certification statements?
If mailing your application, did you leave enough time for the post office to deliver

it? Remember, postmarks will not be accepted, and late application will be
disqualified.

N/A

JF I have reviewed and will abide by Chapter 2, Part 200 of the Code of Federal
Regulation (CFR) and Title 6 of the Civil Rights Act of 1964.

| understand that interim reports on a quarterly basis to Story County will be
required. In addition, a project wrap-up report is required upon completion of
project.

JF
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Certification

By signing this application, | understand and affirm that: (initial each statement
after reading)

If awarded, requested funds will be used only for purposes described in this
JF application. | understand the use of funds are subject to audit by the State

Auditor.

If awarded, my organization intends to enter into a contract as required by Story

. County, lowa, provide liability insurance as may be required for the duration of
the contract naming Story County as an additional insured and in an amount
determined by the County. In addition, my organization will provide proof of or
obtain any business license, if required.

| have reviewed, and if awarded funds, will abide by all federal, state, and local

JF
procurement policies.
Grants awards will be determined by Story County in its sole discretion.
JF Applications may be awarded for the full or a partial amount of the grant

requested, or declined.

| certify that | have the legal authority of the organization represented in this
application to submit this request for funding on its behalf, and 1 further certify
that the information submitted in this application is true and correct to the best of
my knowledge. | understand that Story County will rely on the accuracy of the
submittals and certifications made in conjunction with this application. Any
misrepresentation of inaccurate information may result in a repayment of funds.

JF

Julie Fugenschuh ‘ Executive Director

Print Name Title

; ;:,4'2 FW 10/14/2021
Signature Date
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SUBMISSION DEADLINE:
Friday, October 15, 2021
4:30 p.m.

Late applications will not be accepted.

Applications must be submitted via email to ARPA@storycountyiowa.gov
or may be mailed or delivered to:

Board of Supervisors
Story County, lowa
ARPA Funding Application
900 6" Street
Nevada, lowa 50201
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APPLICANT INFORMATION
Organization Name: Organization Address:
Project lowa 1420 Mulberry Street, Des Moines, IA 50309
Contact Person Name, Title, Email Organization Website:
and Phone Number:
Julie Fugenschuh, Executive www.projectiowa.org
Director,

juliefugenschuh@projectiowa.org
515-280-1274

IRS Designation: Federal Tax ID:
501c3 80-0731028

Is this organization under ecclesiastical or sectarian management or
control, as specified in lowa Code 331.901(5)?

Yes (Please note: funds eligibility depends on the intended use of the
funds and compliance with lowa Code requirements. Please continue
completing the application and a preliminary determination of eligibility
will be communicated to you upon submission.)

[ No
What is the intended purpose/use of the funds?

The intended purpose of the funds is to provide Project lowa's career training and
employment placement services to Story County residents in order to address the
negative impacts of the Covid-19 pandemic has had on workforce. The Covid-19
pandemic caused many to lose employment or have to find new employment, which
has had negative economic impacts on individuals and families of Story County and
their financial stability. Project lowa wants to offer Story County residents our free,
8-week career training program to prepare individuals for the workforce and then
assist them in finding livable wage careers, leading them to financial stability.
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Has applicant received previous funding from Story County?

L] Yes Date and amount of last
funding receipt.

[v] No

PROJECT/PROGRAM INFORMATION

Project/Program Name:

Cultivating Careers

Project/Program Purpose:

The project purpose is to recruit, train, and employ 30 Story County residents who have
been negatively impacted by the Covid-19 pandemic in livable wage careers, in order to
increase their financial stability for themselves and their families. We hope to address
the negative economic impacts caused by Covid-19 through empowering individuals in

our career training and assisting them in finding a career that offers a livable wage and
stability.

Requested Story $100,000.00
County ARPA ’

funding amount:

Under which approved ARPA usage requirement does your proposed
concept fall? Please check all applicable.

[] Support the public health response

Address negative economic impacts caused by the
public health emergency

[]Invest in water, sewer, and broadband infrastructure
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