The Board of Supervisors met on 1/23/24 at 10:00 a.m. in the Story County Administration Building. Lisa Heddens,
Linda Murken, and Latifah Faisal, with Heddens presiding. (all audio of meetings available at storycountyiowa.gov; any
resolution is effective upon signature and can be inspected M-F, 8-4:30, at 900 6™ Street, Nevada, lowa)
ADOPTION OF AGENDA: Murken moved, Faisal seconded adopting the agenda. Motion carried unanimously (MCU)
on a roll call vote.
DISCOVER AMES AND BENEFITS OF BEING A MEMBER OF THE IOWA TRAVEL INDUSTRY PARTNERS
(iTIP): Kevin Bourke, Discover Ames, reported on events and iTIP membership benefits; membership is $750.00. Kim
Grzywacz, Central lowa Tourism (CIT) Signature Transportation/iTIP, provided additional detail on membership
benefits. Discussion took place.
MINUTES: 1/16/24 Minutes - Faisal moved, Murken seconded approving of the 1/16/24 Minutes as presented. Roll call
vote. (MCU)
PERSONNEL ACTIONS: 1) pay adjustment, effective 1/28/24, in a) Treasurer's Office for Leslie Krukow @ $20.09/hr.
Murken moved, Faisal seconded the approval of the Personnel Actions as presented. Roll call vote. (MCU)
Faisal moved, Murken seconded the approval of Consent Agenda as presented.
1. Final Design Plans for RBC Culvert New Single-Box on 632" Avenue over a small stream in Section 8 of T82-
R22 (Indian Creek Township) (L-1C8--73-85)
2. Final Design Plans for RBC Culvert Replacement Single-Box on 280™" Street over Willow Creek in Section 3
T82-R21 (Collins Township) (L-C3--73-85)
3. Test Licensing Agreement between Ergometrics and Story County Sheriff’s Office for job applicant testing,
effective 1/23/24-2/6/24, not to exceed $1,050.00
Roll call vote. (MCU)
ORDINANCE NO. 315, AMENDING CHAPTER 86-DISTRICT REQUIREMENTS, OF THE STORY COUNTY
LAND DEVELOPMENT REGULATIONS, OF THE STORY COUNTY CODE OF ORDINANCES TO AMEND
PERMITTED ACCESSORY USES IN THE R-1, TRANSITIONAL RESIDENTIAL DISTRICT: Andrea Wagner,
Planner, reviewed the amendments and reiterated staff recommends approval. Heddens opened the public hearing at
10:16a.m., and, hearing none, she closed the public hearing at 10:16 a.m. Murken moved, Faisal seconded approving
Second Consideration of Ordinance No. 315, Amending Chapter 86-District Requirements, of the Story County Land
Development Regulations of the Story County Code of Ordinances to Amend Permitted Accessory Uses in the R-1,
Transitional Residential District and Waiving Third Consideration. Roll call vote. (MCU)
START YOUR RECOVERY'S WEBSITE LINKING REQUEST: Bryce Garman, Communications Assistant, reviewed
the request and stated, after review, it does not meet criteria for approval. Staff recommends the Board deny the
request. Faisal moved, Murken seconded to deny the request. Roll call vote. (MCU).
PROPOSALS FOR AMERICANS WITH DISABILITIES ACT (ADA) AUDIT OF COUNTY-OWNED PUBLIC
BUILDING RESTROOMS: Joby Brogden, Facilities Management Director, reviewed the need for updates. Two
proposals were received. He provided an overview of the evaluation process and scoring and recommend the Board
accept the proposal from Roseland Mackey Harris (RMH) Architects for $12,500.00. Murken moved, Faisal seconded
approving RMH Architects for ADA Audit of County-Owned Public Building Restrooms for $12,500.00. Roll call vote.
(MCU)
PROPOSALS FOR DEMOLITION WORK FOR JUSTICE CENTER COURTYARD: Joby Brogden, Facilities
Management Director, reported the project addresses safety concerns. He reviewed the two responses received.
Brogden stated the project is currently budgeted $40,000.00 and will need an amendment for additional funds. He
recommended the Board accept the proposal from DeCarlo Demolition for $63,960.00. Faisal moved, Murken seconded
approving the proposal from DeCarlo Demolition for Demolition Work for the Justice Center Courtyard for $63,960.00
and directed staff to request the needed budget amendment. Roll call vote. (MCU)
MODIFICATIONS TO THE HOUSING ACTION PLAN: Leanne Harter, Planning and Development Director,
reviewed the minor changes proposed. Discussion took place. Murken moved, Faisal seconded approving the changes
to the Housing Action Plan as presented. Roll call vote. (MCU)
ENVIRONMENTAL HEALTH DEPARTMENT TO PURCHASE NEW 2024 HONDA CR-V HYBRID SPORT-L SUV
FOR $39,980.00: Kimberly Grandinetti, Environmental Health Director, reported on research and trade-in value. She
recommended purchase of a new 2024 Honda CR-V Hybrid totaling $37,387.00 including trade-in. Discussion took
place. Faisal moved, Murken seconded approving the 2024 Honda CR-V Hybrid Sport-L SUV for $37,387.00. Roll call
vote. (MCU)
AMENDMENT TO CURRENT INTEGRATED NURSING SOLUTIONS (INS) LLC CONTRACT: Paul Fitzgerald,
Sheriff, provided history, current services, and fees, including increase. Murken noted the overall 28%o increase in costs.
Discussion took place. Connie Toresdahl, Data Manager, Sheriff’s Office, provided additional breakdown of costs.
Additional discussion took place. Toresdahl reported on insurance cost increases, nursing benefits, and additional
expenses for INS. Murken moved, Faisal seconded approval of Amendment to the current INS LLC contract, effective
2/27/23-6/30/26, the amendment covering an increase to $31,666.67 a month, effective 2/1/24-6/30/24, and includes the
percentage rate increase on new rate, effective 7/1/24, of 3.8% and, effective 7/1/25, an increase of 5%. Roll call vote.
(MCU)
COUNTY SPONSORSHIP OF THE AMES BRANCH NATIONAL ASSOCIATION FOR THE ADVANCEMENT OF
COLORED PEOPLE (NAACP) FREEDOM FUND EVENT ON 2/15/24: Heddens asked if the level matches the
previous year’s sponsorship. Faisal stated to continue to participate at same level. Faisal moved, Murken approving
County Sponsorship of the Ames Branch NAACP event on 2/15/24 at the bronze level for $1,250.00. Roll call vote.
(MCU)
ENGINEER’S QUARTERLY REPORT: Engineer Darren Moon reported on winter weather work, construction
projects, drainage districts, bridge replacement, federal legislation, funding, upcoming budget amendments, shop
expansion, state DOT construction projects, and vacating Level B roads. He reported on stop sign requests, and request
to change the speed limit on Riverside Road.
PLANNING AND DEVELOPMENT QUARTERLY REPORT: Director Leanne Harter reported on preliminary
development activities, permits, and other items.




FY24 QUARTERLY REPORT: Lisa Markley, Assistant Auditor, reported on departmental expenses and fund
balances, American Rescue Plan Act (ARPA) funds, and revenues by fund.

FY25 LEVY CALCULATION INFORMATION: Lisa Markley, Assistant Auditor, reported on growth limitations
imposed on counties by the 2023 House File 718, cutting the County’s allowable growth by about half. The County will
continue to discuss the impacts during the budget work sessions.

DIRECTION FOR NEXT STEPS FOR THE 221 S. 11™ STREET PROPERTY: Joby Brogden, Facilities Management
Director, reported the building is roughly 16,000 square feet, and, after accounting for necessary equipment storage,
approximately 5,000 to 6,000 square feet are available for additional needs. Following the space needs assessment done
a couple years ago, it was suggested Emergency Management move out of the Administration Building, freeing up
flexible space for storage and training. A next step would be determining costs to adding additional finished space. The
FY24 budget includes funds for improvements to the 11t Street building that could be used for schematic design and
cost estimating. Discussion took place. Melissa Spencer, Emergency Management Director, reported on additional
funds. Brogden reported on needed storage. He asked for direction to move forward with research and cost estimates.
LIAISON ASSIGNMENTS, COMMITTEE MEETINGS UPDATES, AND ANNOUNCEMENTS FROM THE
SUPERVISORS: All Board members reported on items.

Faisal moved, Heddens seconded to adjourn at 12:06 a.m. Roll call vote. (MCU)




Story County Board of Supervisors
Tentative Agenda
Administration Building, 900 6th St., Nevada, IA
1/23/24
1. SPECIAL NOTE TO THE PUBLIC: This Meeting Is Also Being Offered Via Zoom. While
Joining Via Zoom, If You Have A Question And/Or Comment, You May Raise Your Hand To
Speak During Public Forum Or Use The Chat Feature And The Chair Will Ask The Zoom
Moderator To Review All Comments During Public Forum.
Members of the public can participate by using the information below:

To join the zoom meeting by computer, tablet, smartphone :

Join from a PC, Mac, iPad, iPhone or Android device:
Please click the link below to join the webinar:
HTTPS://US02WEB.ZOOM.US/J/832195341077
PWD=D3LWULZZMFV5S00RRJAXWGTFZDZWDZ09
Passcode: 740703

Or Telephone:
Webinar ID: 832 1953 4107
Passcode: 934031

Dial {for higher quality, dial a number based on your current location):
+1 312 626 6799 US (Chicago)

2. CALL TO ORDER: 10:00 A.M.
3. PLEDGE OF ALLEGIANCE:
4. ADOPTION OF AGENDA:

5. PUBLIC COMMENT #1:
This comment period is for the public to address topics on today's agenda

6. AGENCY REPORTS:

7. Discussion And Overview Of Discover Ames And Benefits Of Being A Member Of The lowa
Travel Industry Partners - Kevin Bourke

Department Submitting Board of Supervisors

Documents:

DISCOVER AMES PRESENTATION.PDF

8. CONSIDERATION OF MINUTES:

I. 1/16/24 Minutes



Department Submitting  Auditor

9. CONSIDERATION OF PERSONNEL ACTIONS:

I. Action Forms
1) pay adjustment, effective 1/28/24, in a) Treasurer's Office for Leslie Krukow @
$20.09/hr.

Department Submitting Auditor

10. CONSENT AGENDA:
(Al items listed under the consent agenda will be enacted by one motion. There will be
no separate discussion of these items unless a request is made prior to the time the
Board votes on the motion.)

[. Consideration For Final Design Plans For RBC Culvert New - Single Box On 632nd Ave.;
Over Small Stream, Section 8-82-22 (L-1C8-73-85)

Department Submitting Engineer

Documents:
RCB CULVERT 632ND.PDF

Il. Consideration Of Final Design Plans For RBC Culvert Replacement - Single Box On
280th St.; Over Willow Creek, Section 3-82-21(L-C3-73-85)

Department Submitting  Engineer

Documents:
RCB CULVERT 280TH.PDF

ll. Consideration Of Test Licensing Agreement Between Ergometrics And Story County
Effective 1/23/2024 For $1050

Department Submitting  Sheriff

Documents:
ERGOMETRICS.PDF

11. PUBLIC HEARING ITEMS:

|. Second Consideration Of Ordinance #315, Amending Chapter 86-District Requirements,
Of The Story County Land Development Regulations, Of The Story County Code Of
Ordinances To Amend Permitted Accessory Uses In The R-1, Transitional Residential
District—Andrea Wagner

Department Submitting Planning and Development

Documents:



STAFF MEMO.PDF

ORDINANCE 315.PDF

APPLICANT TEXT AMENDMENT.PDF
APPLICANT STANDARDS FOR APPROVAL.PDF
JANUARY 16 STAFF REPORT.PDF

12. ADDITIONAL ITEMS:

. Discussion And Consideration Of Start Your Recovery's Website Linking Request -
Bryce Garman

Department Submiting Board of Supervisors

Documents:
START YOUR RECOVERY.PDF

l. Discussion And Consideration Of Proposals For ADA Audit Of County Owned Public
Building Restrooms - Joby Brogden

Department Submitting Facilities Management

Documents:
ADA AUDIT PROPOSAL RECCOMENDATION.PDF
RMH ARCH.PDF
WILLETT HOFMANN.PDF

Ill. Discussion And Consideration Of Proposals For Demolition Work For Justice Center
Courtyard - Joby Brogden

Department Submitting Facilities Management

Documents:
JC COURTYARD PROPOSAL RECCOMENDATION.PDF
HPC COURTYARD DEMO.PDF
DECARLO.PDF

IV. Discussion And Consideration Of Modifications To The Housing Action Plan - Leanne
Harter

Department Submitting  Planning and Development

Documents:
HAP JAN 2024 .PDF

V. Discussion And Consideration Of Environmental Health Department To Purchase New
2024 Honda CR-V Hybrid Sport-L SUV For $39,980 (Budgeted) - Kimberly Grandinetti

Department Submitting Environmental Health



Documents:

CRV HONDA 2024.PDF
USED 2022 TOYOTA RAV4 HYBRID XLE 4D SPORT UTILITY.PDF

VI. Discussion And Consideration Of Amendment To Current Integrated Nursing Solutions
LLC Contract-Fitzgerald, Lennie, Toresdahl

Department Submitting  Sheriff

Documents:

MEMO.PDF
INTEGRATED NURSING SOLUTIONS.PDF

VII. Discussion And Consideration Of County Sponsorship Of The Ames Branch National
Association For The Advancement Of Colored People (NAACP) Freedom Fund Event On
2/15/24 - Lisa Heddens

Department Submitting Board of Supervisors

Documents:
2024 NAACP SPONSORSHIP.PDF

13. DEPARTMENTAL REPORTS:

1. Engineer Quarterly Report - Darren Moon

Department Submitting Auditor

Documents:
ENG QTR.PDF
Il. Planning & Development Quarterly Report - Leanne Harter

Department Submitting Auditor

Documents:
Q4 2023.PDF

14. OTHER REPORTS:

I. FY24 Quarterly Report- Lisa Markley

Department Submitting Auditor

Documents:

QTR RPRT.PDF



Iil. FY25 Levy Calculation Information - Lisa Markley

Department Submitting Auditar

Documents:

HF718COUNTYLEVYCALCULATION 123123.PDF

Ill. Discussion And Direction For Next Steps For The 221 S. 11th St. Property - Joby
Brogden

Department Submitting Facilities Management

Documents:

DISCUSSION AND DIRECTION MEMO FOR 221 S 11TH.PDF

15. UPCOMING AGENDA ITEMS:

16. PUBLIC COMMENT #2:
Comments from the Public on Items not on this Agenda. The Board may not take any

Action on the Comments due to the Requirements of the Open Meetings Law, but May
Do So In the Future.

17. LIAISON ASSIGNMENTS, COMMITTEE MEETINGS UPDATES, AND ANNOUNCEMENTS
FROM THE SUPERVISORS:

18. ADJOURNMENT:

Story County strives to ensure that its programs and activities do not discriminate on the basis
of race, color, national origin, sex, age or disability. Persons requiring assistance, auxiliary aids
or services, or accommodation because of a disability may contact the county's ADA
coordinator at {(515) 382-7204.
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s Visitors to
ey Story County
e spent a total of

o *220.0 M

Generating a total
of *49.4M in taxes.

*n 2022 (the latest data available)

*571M

o

Transport
25.9%
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surpassed pre-pandemic levels!
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MAJOR EVENTS IN 2024

« Campustown Showdown

» Special Olympics lowa Summer Games

« Odyssey of the Mind World Finals

« Boy High School State Golf Championships
« Form Progress Show

e lowa Student Leadership Conference




fowa Travel Industry Partners

ONE VISION.
ONE MISSION.
ONE VOICE.

iTIP is lowa's statewide tourism association:
A united team of travel professionals, providing resources
to foster diverse communities that inspire travelers.

IOWATRAVELINDUSTR




ECONOMIC IMPACT:

In 2022, lowa’s tourism experiences resulted in a

*10.4 BILLION

total economic impact on lowa'’s economy. Visitors to lowa are
spending a total of $19 Million across the state every day.




LABOR INCOME IMPACTS:

Visitor activity in 2022 generated

*1.4 BILLION

in direct labor income and a total of $2.4 Billion when
including indirect and induced impacts. Tourism in 2022
supported a total of 68,607 jobs.”

1 gl e




Of the 41 states reporting their state tourism marketing budget,
only 4 states have lower marketing budgets than the
lowa Tourism Office. The average state tourism
marketing budget in FY23 was $19.6M; median was $TIM.
The lowa Tourism Office annual
marketing budget is $4.3M.”

= Souce: US Travel Association



NiTip

Iowa Trovel Industry Partners

iTIP is a state-wide tourism association dedicated to
supporting tourism partners around the state through
resources, education, advocacy, and marketing initiatives.
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Test Licensing Agreement
This is a legal agreement between the Licensing Agency (Licensee) and Ergometrics and Applied Personne! Research, Inc. (Licensor) By accepting the
Ergometrics test materials for use, you are agreeing to the terms of this agreement and that you have authority to enter into such an agreement on behalf of the

Agency.

Licensee
Lisa Heddens
Date

Principel 8 / .-”’ 7 .
qf}“ : 7/ Vo /’ ju_/ /- A2 //
Signature 7
_Story County Board of Supervisors, Chair
Tifle
Story County Sheriff's 6ffice
Agency Name
1315 S B Avenue
Physica Address
Nevada
City
(515)382-7458 ctoresdahl@storycountyiowa.gov

Email

Towa 50201

State Zip

Telephone

Authorized Contacts
Please list, in addition to the Principal Signer, anyone who is authori
for updating Ergometrics of any changes to Authorized Contacts.

Nic Briseno

zed to receive materials, scores or discuss scores with Ergometrics. Licenses is responsible

Authorized Contact Constance Toresdahl
Communications Commander Authorized Contact

Tie Administration Commander
(515)382~7477 Tida

Telavhons. . (515)382-7458
nbriseno@storycountyiowa.gov Telephone

Emal ctoresdahl@storycountyiowa.gov

Emall

For Office use only:

Product:

License Type:

Highrise:

Exam HQ:

Notes:




Per Applicant Test Licensing Agreement

1. Scope of Agreement

Ergometrics & Applied Personnel Research, Inc. ("Licensor”) grants
to the Licensee the right to use the Licensor's tests, outlined in
Attachment A to this Agreement, incorporated herein by reference,
and all associated materials {collectively, the "Test"), for the sole
purpose of pre-employment and promotional testing. The Test may
not be used for training purposes under any circumstances. The
Licensee may not lease, rent, loan, transfer or administer this test
to or for any other agency or entity without express written
permission from the Licensor. The Test meets and/or exceeds all
Equal Employment Opportunity Commission guidelines and
professional standards. This agreement does not include local
validation for the Licensee. The Licensor will provide national
validation reports upon request. In the event of challenge, the
Licensor will provide expert testimony at its regular consulting rates.
The Licensor assumes no liability for the use or misapplication of
this product.

2. Copyright

The Test is owned by the Licensor and protected by United States
copyright laws and international treaty provisions. The Licensee is
not authorized to copy any videos or DVD's. Printed materials may
only be copied with express permission from the Licensor and may
only be used for the purposes described in this Agreement or as
otherwise approved by the Licensor.

3. Implementation

The Licensor will provide the Licensee general written or telephone
instructions on the administration and use of the Test. The
Licensor warrants that the video, audio, and printed materials are
free from defects in material and workmanship. Licensor will assisi
Licensee with interpretation of score results and scoring
methodology. The licensee was offered a transportability analysis
as part of the implementation process. If the licensee chose not to
conduct such an analysis, they hereby affirm they understand it is
their responsibility to ensure the job is similar enough to the
departments that participated in the criterion validation of the exam
and/or have sufficient evidence of content validity.

4. Test Security

Licensee will maintain strict security of the Test in accordance with
accepted security practices and those incorporated herein.
Licensee shall be fully responsible for the secure storage and use
of the Test and will establish and maintain strict test security
procedures, including precautions preventing materials from being
stolen, copied, or otherwise compromised.

a. The Test must not be left unattended at any time, and when
not in use, the Test must be kept in a secured and locked location.
Trash containing confidential material will be disposed of securely.
b. All persons having access to the Test must sign the Individual
Statement of Understanding, found in the Administration Packet,
and all signed copies kept on file with the Licensee for one year
from the date of signature.

c. Certification of Compliance with Confidentiality and Copyright,
found in the Administration Packet, must be collected from each
applicant before testing sessians begin, and all signed copies kept
on file with the Licensee for one year from the date of signature.

d. The Test maintained in electronic format must be kept on a
non-networked, standalone computer.

e. Cell phones and electronic devices are not allowed in the test
administrations.

f.  No one, other than the official test monitor, should take notes
or any other confidential materials from a testing room. In the event
of loss or theft of the Test, or cheating, Licensor must be notified
immediately.

g. Any testing materials shipped must use a form of registered

service with tracking number and signature for delivery.

h. Test content is confidential and copyrighted. Any conversations
about Test content must only be conducted formally in conjunction
with the Licensor.

5. Subcontracting the Test

The Test is licensed for use only by the Licensee. The Licensee
must contact the Licensor to obtain permission if the Licensee
wishes to subcontract test administration or other services that
involve the outside handling of the Test. The Licensee will remain
fully responsible for the security of materials that are handled in this
manner.

6. Termination

This Agreement may be terminated in whole in the event that the
Licensee or Licensor breaches any material provision of this
Agreement and falls to cure such breach within thirty (30) days after
the non-breaching party delivers written notice of such breach to
the breaching Party. Upon termination, Licensor will be entitled to
payment, determined on a pro rata basis for services performed or
rendered, and all Test materials must be returned immediately to
the Licensor once the Agreement has been terminated.

7. Events Upon License Expiration or Termination

Upon any termination or expiration of this Agreement for any
reason, Licensee will cease use of all testing materials and return
such materials within 15 days of expiration or termination of the
Agreement. Late or lost Test materials will be subject to additional
fees. Attachment A to this Agreement sets out additional provisions
in respect of the parties' obligations upon termination.

8. Pricing
Pricing for this Agreement is specified in Attachment A,
incorporated herein by reference.

9. No Waiver

The waiver or failure of either Party to exercise in any respect any
right provided in this Agreement shall not be deemed a waiver of
any other right or remedy to which the party may be entitled.

10. Entirety of Agreement

The terms and conditions set forth herein constitute the entire
Agreement between the Parties and supersede any
communications or previous agreements with respect to the subject
matter of this Agreement. There are no written or ‘oral
understandings directly or indirectly related to this Agreement that
are not set forth herein. No change can be made to this Agreement
other than in writing and signed by both Parties. Any previous Test
Licensing agreements between Licensee and Licensor are null and
void, replaced by this one.

11. Headings in this Agreement

The headings in this Agreement are for convenience only, confirm
no rights or obligations in either party, and do not alter any terms of
this Agreement.

12. Severability

If any term of this Agreement is held by a court of competent
jurisdiction to be invalid or unenforceable, then this Agreement,
including all of the remaining terms, will remain in full force and
effect as if such invalid or unenforceable term had never been

included.

13. Governing Law
This Agreement is governed by the laws of the State of

Washington.



Ergometrics &
Applied Persannel Research, Inc

METRICS

Story County Sheriff’s Office
Licensing Agreement

Attachment A
Pricing
Per Applicant License:
Ecomm National Testing One Time Setup Fee N/A
35 Applicants @ $30 each $1050

{$150 minimum order)
*cost may vary based on actual number tested

Scoring will include standard and diagnostic scoring. Licensee will be responsible for all
associated freight expenses. Minimum charges will be applied to each batch of answer

sheets submitted.

Term of Agreement

The service agreement will begin and end on the following dates:

1/23/24

2/6/24 |

s —— ettt T T T

IF.-;,_.,,..,M

All testing materials must be returned by the due date listed above. Materials MUST
be returned using some form of registered, secure service that has a tracking number
and requires a signature for delivery. Materials not returned by the specified due date
will be subject to a $25 late fee for every 15 days overdue. Any lost test materials
must have the incident documented on company letterhead and will be subject to lost

fees.

T 5722 164™ STSW STE 300, Lynnwood, WA 98087
Ph. 425.741.0103 Fax 425.977.0566
www.ergometrics.org



DO NOT WRITE IN THE SPACE ABOVE, RESERVED FOR RECORDER
Prepared By: Andrea Wagner, Story County Planning and Development, 900 6th Street, Nevada, IA 50201 (515) 382-7245

Please return to:
Planning & Development

STORY COUNTY IOWA
ORDINANCE NO. 315
AN ORDINANCE AMENDING CHAPTER 86 — DISTRICT REQUIREMENTS, OF THE STORY
COUNTY LAND DEVELOPMENT REGULATIONS, OF THE STORY COUNTY CODE OF
ORDINANCES TO AMEND PERMITTED ACCESSORY USES IN THE R-1, TRANSITIONAL
RESIDENTIAL DISTRICT.

BE IT ENACTED by the Board of Supervisors of Story County, lowa:

Section 1. Purpose. An Ordinance amending Chapter 86—District Requirements, of the Story
County Land Development Regulations, as follows, to update the Permitted Accessory Uses in
Chapter 86.07 to allow home businesses to operate in accessory structures if the property is at
least one (1) net-acre in size.

Section 2. Proposed Amendments. The amendments are as shown in Attachment A of this
ordinance and are summarized below.

86.07, R-1 Transitional Residential District Permitted Accessory Uses:

o Amending the provision for operating a home business to state that the home business
may be located in an accessory structure if the property is at least one (1) net-acre in

size.

Section 3. Repealer. All ordinances or parts of ordinances in conflict with the provisions of this
ordinance are hereby repealed.

Section 4. Saving Clause. If any section, provision, or part of this ordinance shall be adjudged
invalid or unconstitutional, such adjudication shall not affect the validity of the ordinance as a
whole or any section, provision or part thereof not adjudged invalid or unconstitutional.

Section 5. Effective Date. This ordinance shall be effective after its final passage, approval and
publication of the ordinance or a summary thereof, as provided by law.

Action upon FIRST Consideration: _Approved
DATE: January 16, 2024

Moved by: _Faisal
Seconded by: Murken

Voting Aye: Faisal, Murken
Voting Nay: _None

Not Voting: None

Absent: Lisa Heddens

Action upon SECOND Consideration: __Approved
DATE: January 23, 2024




Moved by: Murken

Seconded by: Faisal

Voting Aye: Murken, Faisal, Heddens

Voting Nay: None

Not Voting: None

Absent;  Nomne

Action upon THIRD Consideration: _jaived

DATE: January 30, 2024
Moved by:

Seconded by:

Voting Aye:

Voting Nay:

Not Voting:

Absent:

ADOPTED THIS 23rd day of January ,

Attes:L/ WL/

County Audi%

2024
.~ Chairperson, Board of Supervisors
ROLL CALL Latifah Faisal Yea_” Nay__ Absent__

Lisa Heddens Yea Nay  Absent_

Linda Murken Yea ¥~ Nay__ Absent_

Yea _i NaylAbsent _é

\bove tabulation made by St

FOR ALLOWANCE

ALLOWED BY VOTE
QF BOARD
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ATTACHMENT A

Amendments to Chapter 86 of the Story County Land Development Requlations for the
R-1 Transitional Residential District

86.07 R-1 TRANSITIONAL RESIDENTIAL DISTRICT.
1. Statement of Intent. The R-1 Transitional Residential District is designed to provide a district for
single-family detached dwellings between a rural and urban density. Subdivisions created within the R-
1 district may also include community facilities and open space uses, with special provisions to protect
the residential character of the District. This District is not intended to permit isolated rural dwellings
incompatible with surrounding land uses and not in conformance with the Cornerstone to Capstone
(C2C) Comprehensive Plan. The R-1 Transitional Residential District shall be located in the Urban
Expansion Area or Rural Villages as shown on the C2C Plan, as well as the Urban Service Area and
Rural/Urban Transitional Area as shown on the Ames Urban Fringe Plan.
2. Principal Permitted Uses. Only the use of structures and/or land listed in this section shall be
permitted in the R-1 Transitional Residential District.
A. Single-family dwellings.
B. Parks.
C. Cemeteries adjacent to or as an extension of existing cemeteries.
D. Family home.
3. Permitted Accessory Uses. The following are permitted accessory uses in the R-1 Transitional
Residential District:
A. Accessory buildings.
B. Home business in a dwelling, or. if the property (1) re or_greater ze,

) ) . SUDJ O HC LOS P
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Proposed text amendment to 86.07(3): In the R1 district, if the property is over 1 acre, home

businesses are allowed in accessory structures,




In the R1 zoning district of Story County, home businesses are currently not allowed to operate in an
accessory structure. The spirit of the rule is to keep homeowners from operating businesses on
properties that are to small to fit an accessory structure. The proposed shrimp farm is 500ft2 on a 5 acre
property, plenty of room to operate. If there was a requirement that the property was over 1 acre, it
would satisfy the intentions of the county, while providing opportunities for small businesses owners.



Story County Planning and Development
a Administration Building
\ 900 6'" Street, Nevada, lowa 50201

ry Ph. 516-382-7245 Fax 515-382-7294

COUnty www.storycountyiowa.qov

fOwWA-1853

MEMORANDUM

TO: Story County Board of Supervisors
FROM: Andrea Wagner, Planner
RE: Second Consideration of Ordinance 315, Amending Chapter 86—District Requirements,

of the Story County Land Development Regulations, to Amend Permitted Accessory Uses
in the R-1, Transitional Residential District.
MEETING: January 23, 2024

Introduction

Planning and Development staff received an application from Jackson Kimle, 2525 North Dakota, Ames,
to amend Chapter 86—District Requirements of the Story County Land Development Regulations. The
applicant’s request is to amend the listed Permitted Accessory Uses in Chapter 86.07 so that home
businesses may be located in accessory structures in the R-1, Transitional Residential District if the
property is at least one acre in size.

Staff modified the language of the request to clarify that the lot size would be based on net-acreage, as
opposed to gross acreage, and staff also added a reference to Chapter 89 of the Land Development
Regulations, which covers the County’s standards for home businesses. Please see Appendix A for the
language in Ordinance 315.

Upon first consideration at their January 16, 2024, meeting, the Board of Supervisors moved to approve
Ordinance 315 as submitted and set second consideration for January 23, 2024,

No public comment was received during the January 16" Board meeting, and Planning and Development
staff has not received any public comments in the interim. Staff requests that the Board of Supervisors
waive third consideration.

A copy of Ordinance 315, the applicant’s suggested language, and the applicant’s narrative are posted to
the agenda center. The original staff report from the January 16" Board meeting is also posted to the
agenda center.

Recommendation

The Story County Board of Supervisors approve Ordinance 315 and waive third consideration
(alternative 1).

Page 1 of 3
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The Story County Board of Supervisors approves Ordinance 315, Amending Chapter 86—
District Requirements, of the Story County Land Development Regulations, on second
consideration and waives third consideration.

The Story County Board of Supervisors approves Ordinance 315, Amending Chapter 86—District
Requirements, of the Story County Land Development Regulations, with conditions on second
consideration and sets third consideration for Tuesday, January 30, 2024.

The Story County Board of Supervisors denies Ordinance 315, Amending Chapter 86—District
Requirements, of the Story County Land Development Regulations, on second consideration and
sets third consideration for Tuesday, January 30, 2024,

The Story County Board of Supervisors remands Ordinance 315, Amending Chapter 86—District
Requirements, of the Story County Land Development Regulations, back to staff for additional
information, and directs staff to set first consideration for Tuesday, February 6, 2024.

Page 2 of 3
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Appendix A

Amendments to Chapter 86 of the Story County Land Development Regqulations
for the R-1 Transitional Residential District

86.07 R-1 TRANSITIONAL RESIDENTIAL DISTRICT.

1. Statement of Intent. The R-1 Transitional Residential District is designed to provide a
district for single-family detached dwellings between a rural and urban density. Subdivisions
created within the R-1 district may also include community facilities and open space uses, with
special provisions to protect the residential character of the District. This District is not intended
to permit isolated rural dwellings incompatible with surrounding land uses and not in
conformance with the Cornerstone to Capstone (C2C) Comprehensive Plan. The R-1
Transitional Residential District shall be located in the Urban Expansion Area or Rural Villages
as shown on the C2C Plan, as well as the Urban Service Area and Rural/Urban Transitional Area
as shown on the Ames Urban Fringe Plan.

2. Principal Permitted Uses. Only the use of structures and/or land listed in this section shall
be permitted in the R-1 Transitional Residential District.

A. Single-family dwellings.

B. Parks.

C. Cemeteries adjacent to or as an extension of existing cemeteries.
D. Family home.

3. Permitted Accessory Uses. The following are permitted accessory uses in the R-1
Transitional Residential District:

A. Accessory buildings.
B. Home business in a dwelling. or. property is one (1) net-acr i

]
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Staff Report I;'l Date of Meeting:

StOl‘y County ‘ January 16, 2024
Board of Supervisors f

Case Number TA23-000001
Amending the Permitted Accessory Uses in Chapter 86.07 of

the Code of Ordinances

APPLICANT: Jackson Kimle
2525 North Dakota
Ames, 1A 50014

STAFF PROJECT MANAGER: Andrea Wagner, Planner

Planning and Development received a request to amend the
permitted accessory uses in the R-1, Transitional Residential
district so that home businesses could be allowed in an
accessory structure if the property is at least one acre in size.
The Planning and Zoning Commission recommended approval
of the text amendment, with modifications by staff to clarify
that the property must be at least one (1) net-acre, which
excludes public right-of-way, and that the home business use
must be in conformance with Chapter 89.01—Home
Businesses—of the Land Development Regulations.

B —— e
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o Story County Planning and Development Staff Report
S’?i Case Number TA23-000001
m';y Amending Permitted Accessory Uses in 86.07

0,

Background

Nature of Request
The applicant submitted a Code of Ordinance text amendment request proposing to
amend Chapter 86—District Requirements, by adding that, in the R-1 Transitional
Residential district, home businesses may be operated in an accessory structure on
properties at least one acre in size.

This application came about due to Planning and Development staff conducting code
enforcement on the property where the applicant’s home business is located. At
present, the applicant is operating the Midland Company Shrimp Nursery in an
accessory structure at 2525 North Dakota, which is zoned R-1. The applicant submitted a
home business permit application; however, the permit cannot be granted, nor can it be
deemed a no-impact home business, because the R-1 district only allows home
businesses to operate within a dwelling. No-impact home businesses are those that
generate minimal traffic and are not discernible to surrounding properties due to lack of
signage, parking, and freight deliveries.

Staff recommended the applicant bring forward a text amendment request so that, if
successful, staff could then review the home business application and determine if a
permit is needed or not, as well as close out the code enforcement case. A successful
text amendment request and issuance of a home business permit, or determination that
one is not needed, would bring the property into compliance.

Applicant’s Proposal
The applicant initially submitted the revised provisions for permitted accessory uses
below. After staff reviewed this submission, we made edits, which are shown in the next
section.

Proposed text amendment to 86.07(3): In : property

County Staff Proposal and Recommendation
After review of the Story County Land Development Regulations, staff does support the
text amendment to Chapter 86.07 to allow home businesses in the R-1 district to
operate in an accessory structure if the property is one acre or greater, with staff
recommended modifications.

Staff did, however, revise the language suggested by the applicant in order to clarify
that County Land Development Regulations do take into account the public right-of-way
when calculating property size. We also clarified that the County has standards for
home businesses in a separate code chapter. Revisions are below:

2|Page




@a Story County Planning and Development Staff Report
=¥ Case Number TA23-000001

Sgg%';y Amending Permitted Accessory Uses in 86.07
3. Permitted Accessory Uses. The following are permitted accessory uses in the R-1
Transitional Residential District:
A. Accessory buildings.
B. Home business in a dwelling_or, if the property is one (1) net-acre or greater
in size, then a home business may be located in an accessory structure, subject
to the standards outlined in Chapter 89.01.

Staff is recommending this modification because the Land Development Regulations
specify net acreage, as opposed to gross acreage, for minimum lot or parcel sizes. By
basing land use decisions on net acreage, we are taking into account the public right-of-
way, which is not buildable space, to specify the amount of land that is truly usable. The
Land Development Regulations also include standards for home businesses, including
the size of accessory structures that may be used for that purpose. The revised language
points citizens to this code chapter for ease of reference.

Please see Appendix A for the proposed changes in the context of Chapter 86.07.

Analysis

92.07(2) Standards for Approval. All applications for text amendments shall satisfy the
following standards for such requested action to be approved:

A. The proposed amendment shall conform to the Story County Development
Plan (C2C).

B. The proposed amendment shall conform to the scope and purpose of the
Ordinance.

In their application, the applicant stated that:

“In the R1 zoning district of Story County, home businesses are currently not allowed to operate
in an accessory structure. The spirit of the rule is to keep homeowners from operating
businesses on properties that are too small to fit an accessory structure. The proposed shrimp
farm is 500ft2 on a 5 acre property, plenty of room to operate. If there was a requirement that
the property was over 1 acre, it would satisfy the intentions of the county, while providing
opportunities for small businesses owners.”

Staff does find that the proposed amendment conforms to Chapter 5—Land Use—of the
Cornerstone to Capstone {C2C) Plan. In the C2C Plan, areas that are currently zoned R-1 largely
fall into the designated Rural Residential Areas or Urban Expansion Areas.

Principles of Rural Residential Areas and Urban Expansion Areas include that “new
development is sensitive to the predominantly rural nature of the areas,” and “encourage(s]
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:@a Story County Planning and Development Staff Report

S{” Case Number TA23-000001
cQuom';y Amending Permitted Accessory Uses in 86.07

clustering of residential sites to limit the short-term and long-term costs associated with
infrastructure improvements [...]"

For clarification, Urban Expansion Areas are those that cities within the County have identified
as possibly annexing in the long-term. At present, the County includes much of the R-1 zohed
land as Rural Residential, not Urban Expansion. However, we recently updated the Land Use
Development Regulations to specify that future R-1 zoning could only occur in Urban Expansion
Areas or Rural Villages because the minimum lot size of the R-1 district is 25,000 square feet.
This lot size lends itself to the existing, smaller lots of unincorporated rural villages, and, when
considering the need to site septic systems, lends itself as more appropriate for annexation into
a city.

Many of the R-1 zoned properties that are designated as Rural Residential Areas were zoned as
such prior to the adoption of the C2C Plan and are larger parcels (one net-acre or greater) that
are more in line with the A-R, Agricultural Residential zoning district. The A-R zoning district
allows for home businesses to operate in accessory structures.

Staff feel that restricting the use of accessory structures for home businesses in the R-1 district
based on the size of the property conforms to the scope and purpose of the Ordinance and also
to the future land uses outlined in the C2C Plan. The intent behind prohibiting accessory
structures for home businesses in the R-1 district was likely based on limiting nuisance factors
in subdivisions with a tighter density of dwellings. Due to how the County has historically
developed, though, the R-1 district is not homogenous and there are properties zoned R-1 that
are more similar to the A-R district.

Additionally, allowing home businesses to operate out of accessory structures does cluster
development for those properties in Urban Expansion Areas and limits costs of infrastructure
improvements.

Commentary

The following comments are part of the official record of the proposed Text Amendment to the
permitted accessory uses in Chapter 86.07, Case No. TA23-000001. If necessary, conditions of
approval may be formulated based off these comments.

Comments from the Interagency Review Team

Per 92.07(C), text amendment applications are reviewed by the interagency review team. Staff
routed the application on December 18, 2023. At present, no other departments have had
comments on the proposed text amendment.
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Story County Planning and Development Staff Report
Case Number TA23-000001

S%gf! y Amending Permitted Accessory Uses in 86.07

Comments from the General Public

Legal notifications were published in the three official County newspapers on December 28,
2023, regarding the public hearings for the proposed text amendment to Chapter 86.07 of the
Code of Ordinances. As of the drafting of this staff report, no comments from the general public

have been received.

On January 3, 2024, the Planning and Zoning Commission held a public hearing for the
proposed text amendment. The Commissioners asked staff questions about parking and
allowable employees at home businesses, as well as how staff reviews net acreage versus gross
acreage. No public comments were provided at the Commission’s public hearing. One
Commissioner recused themselves from discussing the proposed amendment or voting on it
due to a conflict of interest.

Recommendation

As identified in this staff report, the proposed text amendment is consistent with the C2C
comprehensive plan, and staff finds it to be consistent with the provisions of the Story County
Land Development Regulations. In particular, the staff modifications to the proposed
amendment clarify that net-acreage shall be used to determine if an accessory structure is
allowed.

On January 3, 2024, the Story County Planning and Zoning Commission recommended
approval (4-0) of the requested text amendment to Chapter 86.07 of the Code of Ordinances,
case number TA23-000001, Ordinance 315.

Alternatives
The Story County Board of Supervisors may consider the following alternatives:

1) The Story County Board of Supervisors approves Ordinance 315, Amending Chapter 86—
District Requirements, of the Story County Land Development Regulations, of the Story
County Code of Ordinances to Amend Permitted Accessory Uses in the R-1, Transitional
Residential District as presented by staff on first consideration and sets second
consideration for Tuesday, January 23, 2024.

2) The Story County Board of Supervisors denies Ordinance 315, Amending Chapter 86—
District Requirements, of the Story County Land Development Regulations, of the Story
County Code of Ordinances to Amend Permitted Accessory Uses in the R-1, Transitional
Residential District as presented by staff on first consideration and sets second
consideration for Tuesday, January 23, 2024.

3) The Story County Board of Supervisors remands Ordinance 315, Amending Chapter 86—
District Requirements, of the Story County Land Development Regulations, of the Story
County Code of Ordinances to Amend Permitted Accessory Uses in the R-1, Transitional
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ch%y Amending Permitted Accessory Uses in 86.07
Residential District back to staff for additional information and directs staff to set first
consideration for January 30, 2024.
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Case Number TA23-000001
Amending Permitted Accessory Uses in 86.07

Appendix A

Amendments to Chapter 86 of the Story County Land Development Regulations for the R-

1 Transitional Residential District

86.07 R-1 TRANSITIONAL RESIDENTIAL DISTRICT.

1. Statement of Intent. The R-1 Transitional Residential District is designed to provide a district for
single-family detached dwellings between a rural and urban density. Subdivisions created within the R-1
district may also include community facilities and open space uses, with special provisions to protect
the residential character of the District. This District is not intended to permit isolated rural dwellings
incompatible with surrounding land uses and not in conformance with the Cornerstone to Capstone
(C2C) Comprehensive Plan. The R-1 Transitional Residential District shall be located in the Urban
Expansion Area or Rural Villages as shown on the C2C Plan, as well as the Urban Service Area and
Rural/Urban Transitional Area as shown on the Ames Urban Fringe Plan.

2. Principal Permitted Uses. Only the use of structures and/or land listed in this section shall be
permitted in the R-1 Transitional Residential District.

A. Single-family dwellings.

B. Parks.

C. Cemeteries adjacent to or as an extension of existing cemeteries.
D. Family home.

3. Permitted Accessory Uses. The following are permitted accessory uses in the R-1 Transitional
Residential District:

A. Accessory buildings.
B. Home business in a dwelling, or, if the property is one (1] net-acre or greater in size, then a home
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STORY COUNTY

BOARD OF SUPERVISORS
LATIFAH FAISAL
LINDA MURKEN
LISA K. HEDDENS
Story County Administration
wounty 900 Sixth Street
Nevada Iowa 50201
515-382-7200
515-382-7206 (fax)
MEMORANDUM
TO: Story County Board of Supervisors
FROM: Bryce Garman, Communications Assistant
CC: Sandra King, Director of External Operations and County Services
DATE: January 23, 2024
RE: Board of Supervisors Consideration of the Website Link Request Submitted by

Start Your Recovery

Attached is a Story County Website Link Request Form submitted by Start Your Recovery. They
request approval to place their website link on the Story County website.

Under the approved criteria areas on the application form, the entity marked “Other links may be
considered by the Board of Supervisors upon official request.”

As an entity with whom does not have direct relation to Story County, staff recommends the
Board of Supervisors deny the request as submitted.

If you have any questions, please let me know.

APPROVED J  DENIED
_,\’L J_-'._J"I

Zf

Meeting Date: ) i
Follow-up action:

Board Member Initials: .~




12112123, 2:03 PM storycountyiowa.gov/Admin/FormHistory.aspx?SID=2401

Website Link Request

Name of Organization™

Start Your Recovery
Organization's Web Address*
https://startyourrecovery.org/treatment/rehab-centersfiowa
Name and Title of Person Making Request”

Riya Sharma - Outreach Specialist

Email Address*

riya@startyourrecovery.org

Phone Number*

7572963460

Which of the following criteria supports your request? Please check all that apply. Your organization IS:*
() The State of lowa, the Federal Government or other (] A party that has an established partnership with Story

local government agencies or an agency thereof; County and \!vhich prom_otes the welfare, environmental
(J An educational institution in the State of lowa funded welfare, tourism and/or industry of the County;

with public funds; () Emergency management issues;
() A not-for-profit corporation organized under the laws of Other links may be considered by the Board of

the State of lowa which promotes the welfare, Supervisors upon official request.

environmental welfare, and/or tourism of Story County,

lowa;

() Acommission or agency funded in whole or in part by
the Story County, lowa;

|fY°U'.' _ We work with leading experts in effectively treating substance use issues to offer people a
organization single source of relatable, reliable information at any stage of their recovery journey. We
does not believe sharing a link to our resource will help residents find personalized local support
meetthe  resources.

criteria

listed,

please

explain why

you believe

a link from

the

County’s

website to

your

website

would be

appropriate:

* indicates required fields.

https://www.storycountyiowa.gov/Admin/FormHistory.aspx?SID=2401
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JOBY BROGDEN JON EICKHOLT

Director Assistant
515.382.7401 515.382.7402
Story County Administration
IOWA-=1853 900 6th St.
Facilities Management Nevada, lowa 50201

515.382.7404 FAX

C APPROVED™>  DENIED
DATE: January 16, 2024 Board Member Initials: H
TO: Board of Supervisors Meeting Date:
Follow-up action: =
FROM: Joby J. Brogden ‘[2 }}‘)H Y, /Q )5’(1;01 Y,
RE: Public Building ADA Audit

We received two proposals for audit services for restroom ADA compliance in Story
County public buildings. These buildings include: Justice Center, Administration Building,
Engineers office, Animal Control, Human Services Center, Conservation Center (McFarland
Park). These proposals are evaluated and scored based on six criteria: Experience with
Related Activities or Programs, Consultants Understanding and Technical Approach,
Availability and Capabilities of Staff, Technical and Financial Resources, Ability to
Complete the Project in a Timely Manner and Within Budget, Company Organization and
Qualifications, Integrity and Compliance with Public Policy.

Willett Hofmann & Associates, Cedar Rapids IA; $49,900

RMH Architects, Ames IA; $12,500

After reviewing the proposals received, the Facilities Management department would like to
make the recommendation, to the Board of Supervisors, to accept the Proposal from RMH
Architects, for the amount of $12,500.
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ADA Compliance Evaluation and Recommendations
For Restrooms in County Buildings

RFP for Architectural Services

January 3, 2024

. Ames A 50010 - 515:292-6075 « rmharchitectsc




Story County, lowa

ADA Compliance Evaluation and Recommendations
for Restrooms in County Buildings

Architectural Services

YA RMH

‘4 ARcHITECTS

January 3, 2024

Story County Board of Supervisors
¢/o Communications Assistant
Story County Administration

900 6th Street

Nevada, IA 50201

Dear Mr. Garman,

Thank you for the opportunity to provide you with the attached Submission and Proposal. We
are excited about the possibility of working with Story County again and appreciate being able to
provide you with our information. We feel our previous work on multiple projects at multiple
Story County facilities, our strong design team, broad base of experience, and commitment to
service would be valuabie assets to Story County.

Our extensive experience will provide an ideal framework to address your needs. Every time we
begin a project, regardless of apparent similarities, we find a unique set of circumstances
including the needs of individual user groups, owner expectations, site constraints, and a variety
of additional factors. Our strength is our ability to bring together these many different aspects
and, through teamwork, arrive at a solution that is pleasing and successful to everyone involved.
We urge you to contact our previous and current clients and discuss our approach to design and
construction. We are proud to report that our typical workload of projects consists of nearly 90%
repeat clients.

We are a small lowa firm, and as such will work as hard as we possibly can to ensure a successful
project for Story County. We would be very proud to help shape the future of your facilities.

If you have any questions, please feel free to call. We look forward to hearing from you.

Sincerely,

—_—,

f’j -'1 ) /
A) 0 Ve

(-

(3éffrey S. Harris AlA
Principal

Att: RFP Response
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1. Prime Consultant

Roseland Mackey Harris Architects, P.C.
1615 Golden Aspen Drive, Suite 110
Ames, IA 50010

Primary Contact:
Jeffrey S Harris, AlA
Principal

2. Project Manager
Jeff Harris will serve as Project Manager for this project with Story County.
3. Services Required

Project Understanding
= The project consists of assessment and recommendations for Americans with Disabilities

Act compliance for public and employee restrooms throughout Story County facilities
including the Justice Center, Administration Building, Engineers Building, Animal Control
Building, Human Services Center and Conservation Center.

Investigation Phase 30-60 Days
= Review existing floor plans to determine accessibility requirements at time of design and

construction
= Tour each facility under consideration and observe current conditions and any deviations
to established floor plans
Compare existing conditions to current ADA Guidelines
Meet with Story County staff as necessary to evaluate existing conditions
Prepare preliminary report detailing existing conditions and compliance deficiencies

Review preliminary report with Story County staff

Final Report 60 Days

= Document existing deficiencies on a building-by-building basis

Prepare plans for building modifications as necessary

Review alternatives with Story County staff

Prepare preliminary cost opinions for required modifications

Prepare and present final report with recommendations for improved compliance
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4. Personnel/Firm Skills

RMH Architects has worked on countless projects for a local health care clinic with over 200
physicians at multiple clinic sites within the state of lowa. Our projects for a central lowa hospital
have included additions, remodelings and planning studies. As design consultants to a leading
manufacturer and distributor of animal health care products in over 100 countries, we have
honed our skills working on project teams with multiple design disciplines as we tackled
technically complex projects. All this work has enriched our experience working with multiple
user groups within much larger organizations.

Nevada Field House

We believe that attention to our client's needs is the basis for a successful project. During the
design process, we thoroughly analyze each project to ensure all opportunities are explored for
solutions that optimize the goals, objectives and budgets of our clients. We work with our clients
to achieve their vision while maintaining their budget

As we do for every project, a Project Team will be established from the beginning and will remain
intact for the duration of the work to provide continuity for Story County. This technique ensures
consistent communication channels and thorough project coordination. We also understand
that project timelines are affected by decisions of all parties and feel it is our role to facilitate this
process to meet project milestones and achieve your desired results.

Our commitment to the consistency of the project team will contribute to a higher quality
project. Our team will remain intact throughout the duration of the project, and we will maintain
singular responsibility for design decisions until the project is completed.
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Our quality control methods throughout design and construction focus on communication and
coordination. Regular project team meetings will be scheduled to address issues appropriate to
the current stage of the design process. Frequent check sets would be distributed between team
members to facilitate this coordination process.

¥ [ Kl ; I = s
N . $; 1 1" S —~—
i

McFarland Clinic - Carroll Office

\ 1615 Golden Aspen Drive Stite 10 + Ames. 1A 50010 - 515:292-6075 - rmharchitectscom
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Project Manager

Jeffrey S. Harris, AIA Principal

Professional Experience: 3l years

Bachelor of Architecture 1990, lowa State University
Architect, lowa License #3594 in 1995

Originally from Burlington, lowa, Mr. Harris attended lowa State University where he earned his
Bachelor of Architecture degree in 1990. He began working at Roseland Architects in Ames as an
intern architect that same year. Following the traditional internship and subsequent licensure he
assumed the role of project architect with the firm in 1995. In early 2001 a professional
corporation was formed with Mr. Harris as one of three principals in the new firm.

Mr. Harris is involved with every phase of project development from initial programming and site
selection to construction administration and project close-out. As the firm is a horizontally
organized office, he is actively engaged in projects from programming through construction
documents, consultant selection and coordination, client contact and business development.

Mr. Harris would be responsible for project management, consultant coordination and project
documentation

Mr. Harris has served on the Nevada Community School District Facilities Task Force, and for seven
years on the Nevada Planning and Zoning Commission with three years as Chairman. He
currently serves as Vice President of the Board of Directors for the Nevada Economic
Development Commission.

Project Architect

Michael Garcia, AlA

Professional Experience: 12 years 2 :,
Bachelor of Fine Arts: 2004 B
Masters of Architecture: 2071, lowa State University , ‘-@
Architect, lowa License #8370 in 2023 ki

A central lowa native, Michael has held positions for the last 15 years that have allowed him to
participate in the design and construction of many different project types. In pursuit of a more
design oriented career, Mr. Garcia came to Roseland Mackey Harris from lowa State University
where he was a Capital Project Manager for Facilities Planning and Management. Michael assists
in every phase of project development from programming to construction administration and
project close out.

Mr. Garcia would be responsible for project documentation and construction administration on
this project for Story County.
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Interior Desigher

Shelly Meinhard, NCIDQ

Professional Experience 30 years

Firm Experience 28 years

Bachelor of Arts 1993, University of Northern lowa
NCIDQ Certified 1998 i

Ms. Meinhard joined the team at Roseland Architects as an interior designer in 1995 and has

continued with the firm for 28 years. She is an lowa native and received her education at the
University of Northern lowa. Her professional experience began in the specification furniture
trade before moving into the full-time design office setting.

Ms. Meinhard’s experience includes extensive space planning work for a variety of project types
along with selection of interior finishes appropriate for all of the firm'’s individual projects. She
also specifies furnishings and assembles furniture proposal requests to assist our clients in
receiving competitive bids. Her responsibilities also include window treatment selection, interior
signage design and assisting with custom casework design and specifications.

For this project, Ms. Meinhard will be responsible for the development of interior finishes,
millwork details, and interior design services.

Intern Architect

Garrett Ringblum, Assoc AlA

Professional Experience 3 years
Firm Experience 3 years
Bachelor of Architecture 2023, lowa State University

Garrett joined the RMH team while an architecture student at lowa State working summers and
available hours throughout the school year. Upon graduation in Spring of 2023, he assumed a full
time role in the office. Garrett's work has expanded to include all aspects of desigh and
construction administration. A south-east lowa native, Garrett has spent time in the construction

industry and enjoys the creative aspect of the field.

Garrett’s role for Story County will be assisting the design team with project documentation.
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5. Previous Story County Projects
Story County Community Life Building Re-Roofing
Roofing and Siding Replacement Project

Story County was seeking a replacement for an aging metal roof and siding system for the
Community Life Building in Ames. RMH developed a plan to replace the existing roof and re-
structure the roof to eliminate a number of existing problematic flat roof areas. The project was
competitively bid and completed within a 6-month period to meet the county annual budgeting
requirements.

Storv County Justice Center, Nevada
County Attorney Office Addition and Remodeling

Schematic design was completed for this addition to the Story County Justice Center in Nevada.
The county was looking to consolidate the offices of the county attorney in one location within
the Justice Center complex. RMH worked with client groups from the Attorney's Office and the
Sheriffs Department to address space needs as well as process improvements for building
security and lockdown. The project is currently on hold.
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Story County Animal Shelter. Nevada

County Animal Control Facility Remodeling

Work was completed in 2019 on this renovation to the Story County Animal Shelter. Animal care
space was expanded into previously vacant tenant space in the facility. individual spaces were
established for feline and canine holding and adoption space as well as quarantine for new
arrivals and sick animals. All HVAC systems were upgraded to meet current code for ventilation
and temperature control. Electrical systems were also updated, and multiple tenant services

combined.

Transitional Livina - Crisis Stabilization Home Remodeling, Ames

Story County/MGMC In-Patient Short-Term Care Facility

Work was completed in 2018 on this remodeling project of an existing Story County group home.
Interior finishes were upgraded throughout the home as well as modifications to improve staff
spaces and resident rooms. Bathrooms were upgraded for accessibility and safety concerns. New
millwork was provided in all patient rooms to eliminate additional safety concerns for both staff

and residents.

Storv County Justice Center - HVAC Improvement for Jail Housing Facility. Nevada

Jail HVAC Replacement Project

Work is now complete on all phases of this equipment replacement and upgrade to all heating,
ventilation and air conditioning equipment serving the Story County Justice Center. Phase 1 work
was completed while the jail was occupied with limited disruption to day-to-day activities. Phase
2 and 3 to replace the remaining HVAC equipment throughout the remainder of the Justice

Center facility was completed in 2023.

02-6075,« rmharchitec
ARIREELAS REAS
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6. Schedules and Deadlines

We work with our clients to make sure that we fully understand all their expectations, including
schedules and deadlines. We understand the requirements of annual budget constraints and the
importance of meeting deadlines to ensure funding for public projects. Should results of the
design process result in the need for a schedule extension or reduction, we would discuss with
you as soon as we can to minimize the impact on the project.

7. Availability of Kev Personnel

Roseland, Mackey, Harris Architects has the resources, capabilities and personnel commitment to
complete the project efficiently. Our staff could begin work by February 1, 2024

8. Fee Structure

= Architect $10,000
= Cost Consultant $2,500
Desiunh Services Total #2500

Reimbursable expenses would consist of large format printing and document distribution.
Project fees will be billed monthly based on the percentage of work complete.

RMH will not initiate any services that would be subject to additional fees without prior approval
of Story County.
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9. References

Ron Frantzen

Executive Director of Facility Management
McFarland Clinic, PC

1215 Duff Avenue

Ames, |IA 50010

515-239-4455

Chad Leimbacher
Construction Project Manager
Des Moines Public Schools
1917 Dean Avenue

Des Moines, IA 50316
515-242-8339

Tim Hansen

Director

City of Nevada Parks & Recreation
825 15t Street

Nevada, |IA 50201

515-382-4352

McFarland Clinic - South Ames

\T'- Y . N o i ] = LT ey 1
- 615 Golden Aspen Drive Suite 110 - Ames, 1A ‘;*mfﬁ} 5-292-6075 - rmharchitectscom
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Meeting Date: W S, 2 A
Follow-up action: (a”f) }ﬂd’hon

DATE: January 16, 2024 ol A2.4900.00
TO: Board of Supervisors

FROM: Joby J. Brogden

RE: Justice Center Courtyard Renovations

Facilities Management has a current project in the FY24 to address safety concerns
with the courtyard at the Justice Center facility. These safety concerns are the condition of
the overhead precast concrete and concrete sidewalk/patio. Facilities Management sought
multiple proposals to perform this work. We received two responses, they are listed below.

Harold Pike Construction, Ames IA; $125,000.00

DeCarlo Demolition, Des Moines 14; $63,960.00

This project is budgeted at $40,000.00. If the Board of Supervisors chooses to proceed there
will need to be a budget amendment to the Facilities Management operating budget for the
Justice Center.

After reviewing the proposals received, the Facilities Management department would like to
make the recommendation, to the Board of Supervisors, to accept the Proposal from DeCarlo
Demolition, for the amount of $63,960. With associated budget amendment.



HJIE ...

HAROLD PIKE CONSTRUCTION COMPANY

120 N. SHERMAN AVE. P.O. BoOx 429 AMES, IOWA S0010 ¢ PHONE: 515-232-3133 * Fax: S15-232-7818 * WWW.HPIKECONST.COM

January 2, 2024

Story County Facilities Management
Administration Building

900 6™ St.

Nevada IA 50201

Attn: Jon Eickholt

RE: Justice Center Courtyard

Dear Jon:

HPC, L.L.C. proposes to remove concrete canopy and walls, sidewalks and small piers and
spread existing landscape rock and cover with layer of 2” river rock for a price of $125,000.00.

This price does not include any electrical demo or installation, at grade lighting and concrete
squares removal, concrete stem walls removal, steel removal at building, soffit repairs at

building, brick work, or anything else not mentioned above.

Please let HPC know how you wish to proceed.

Since ,\
7
Curtis Pike

CP/tm



FEstimate# 23-178

Story County, IA
Jon Eickholt
(515) 382-7402

Jeickholt(@storycountyiowa. gov

DeCarlo Demolition Company submits its proposal for Selective Demolition work in the Courtyard of the
County Courthouse Building located at 1315 South B Street in Nevada, IA.

Concrete Overhang/Courtyard Concrete Removal Scope:
DeCarlo Demolition Company will complete the following scope of work:

1. Mobilization/demobilization of manpower and equipment to and from the site

Crane will need to be set up the parking area on the north side of the building. Just to the north of

the shed,

During the Crane operations there will be no one allowed in or out of the area where the crane is

set up.

Installation of temporary protection of doors and windows as needed.

Saw cutting as needed to remove the horizontal concrete overhang.

Removal of the horizontal concrete overhang pieces in sections

Horizontal Concrete overhang will be removed back flush with the building overhang.

If the remaining concrete overhang won’t stay on its own, then it will be removed back to the

building wall.

9. Removal of the temporary support beams holding the overhang flush with the concrete sidewalk

10. Removal of the two concrete upright panels down approx. 1 foot below grade (others to backfill
excavations where the 2 panels were)

11. Removal and disposal of the concrete picnic tables

12. Removal and disposal of the concrete walks inside of the courtyard area

13. Removal and disposal of the two rectangle concrete benches on each end of the courtyard

14. Removal and disposal of the concrete panels with the lights in them and the tree grates

15. Removal and disposal of the landscape rock in the courtyard area

16. All Concrete will be hauled and disposed of at Story County’s dump site.

17. Story County to complete the restoration of the disturbed area in the courtyard.

b

% NS A

DeCarlo Demolition Company will complete the above Concrete Overhang/Courtyard Concrete Removal
scope of work for the lump sum of $63,960.00.

Initials

If the Crane is onsite and is unable to work due to the court schedule the down time would be subject to a
change order.

260 N.E. 44% Avenue Des Moines, 1A 50313
Phone: 515-243-1151 Fax: 515-243-1214
http://www.decarlodemolition.com

Page 1 of 2



Estimatett 23-178

Bid Exclusions: Work not specified in above demolition scope. Private utility locates. Relocation of utilities. Asbestos
inspection, testing, abatement, air monitoring, and filings. Additional materials not visible are subject to change order.
Evacuation of any HVAC units of gasses. Disposal of any oils, chemicals, hazardous material, or contaminated soils. Removal of
underground tanks, wells, cisterns, or sewer systems. Temporary enclosures, weatherproofing, patch back or repairs to any
surfaces. Storm water pollution prevention plan. Installation of silt fence, sock, or any other erosion prevention materials.
Backfilling of excavations. Importation/Exportation of fill material. Exportation of subbase materials. Soil testing and
compaction testing. Removal of drive approaches or city sidewalks, or paving shown as staying. Bonding or additional insurance
requirements. LEED Certification goals. Salvaging of items for the owner. Work stoppages due to others. Damage or
replacement of trees, turf, sidewalks, paving surfaces, irrigation system, etc. Fencing of the site.

Demo Notes:
o Owner to provide access to and from the site with limited disruption from others.
e Optioned work is to be done at the time of primary scope work. T&M charges to apply for additional mobilizations and
work.
o Work stoppages due to weather, others, or any other unforeseen events are subject to T&M charges.
o Any and all Federally announced Pandemics will extend the turnover date with no penalty.
o Any slab, foundation, walls, or footings with foam, plastic, coloring, overlay, etc. will be subject to change order if found to
be unable to recycle.
Interior Slab removal includes removal up to 4" thickness.
Exterior Slab removal includes removal up to 8" thickness.
Footing removal includes up to 1’ thickness and 4’ depth.
Caisson footing removals up to 3’ Diameter and 8’ depih
Admin and tonnage fees will be charged if scale tickets are required for recycled materials.
o This estimate is based on diesel fuel to cost below §5/gallon and landfill fees to not be 3% more than the cost of tipping fees
| at the date of this estimate.
o Means and methods to be discussed afier execution of the contract.
o T&M charges to apply if the means and methods used to bid the Job are altered due to unforeseen circumstances.

This Agreement shall be governed by and construed in accordance with the laws of the State of Iowa. In
the event that either party is required to initiate legal action to enforce the terms of this Agreement, said
action shall be filed in the Jowa District Court in and for Polk County, lowa. The prevailing party in any
such action shall be entitled to the recovery of reasonable attorney fees and expenses — in addition to any
other remedies that may be available.

DeCarlo Demolition Company is to be held harmless for negligent acts of any sub-contractor. All salvage
becomes the property of DeCarlo Demolition Company upon receipt of signed copy of this proposal.
Please acknowledge your acceptance by signing and returning a copy of this proposal to our office.
Payments are due upon completion of work. Invoices not paid within 30 days are subject to a 1.5%

monthly finance charge.

Thank you for the opportunity to bid on your project. Proposal will be in effect for thirty days.

Respectfully submitted, dated this 27th day of October 2023.

DeCarlo Demolition Company Story County, ITowa

By: Dax Cretors Accepted By:

Title: Estimator Title: -
Date: 10/27/2023 Date: B -

260 N.E. 44" Avenue Des Moines, IA 50313
Phone: 515-243-1151 Fax: 515-243-1214
http://www.decarlodemolition.com

Page 2 of 2
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Housing Action Plan

IMPLEMENTATION OF THE STORY COUNTY HOUSING STUDY

STORY COUNTY, IOWA BOARD OF SUPERVISORS — 2022
Amended January 2024



Engaging our diverse communities to responsibly provide
quality opportunities and services that matter

Accountability | Collaboration | Environment | Equity | Inclusivity | Innovation | Wise Use of Resources



This Housing Action Plan was preceded by the Story County Housing Study {2021). The Story County Housing Study reviewed data
available on Story County’s (including all communities except the City of Ames) housing needs and the available housing stock to

identify gaps.

PURPOSE OF THE HOUSING ACTION PLAN
This Housing Action Plan is developed to define strategies and approaches to meet the overall goals of identifying affordable
housing needs and developing housing solutions.

On at least an annual basis, the Board of Supervisors will seek to review how many Story County
residents are being assisted by the strategies outlined in this Action Plan. This review allows for a
better determination of whether the needle on the affordable housing challenge is moving in
positive directions.

PLAN ORGANIZATION

The Table of Action Steps beginning on page 6 defines Goals, Strategies and Tools to work towards implementation of the Story
County Housing Study. Goals, Strategies, and Tools listed are not in any kind of priority order. As the City of Ames was not included
in the Story County Housing Study, these Goals/Strategies, and Tools listed are not applicable to the City of Ames.

The Goal Statements, listed below, are outlined in greater detail in the Story County Housing Study.
Goal 1 Share risks with the private market when appropriate.

e Increase variety in the market.

¢ Prove that new construction and market rate rents can be supported.

Goal 2 Create a supply of affordable lots.
e Reduce the purchase price of homes by reducing the cost of lots.
e Lower the risk for the development of new affordable lots.

Goal 3 Grow the number of rental units for all age groups.

e Increase the supply of quality rental options.
e Provide rental options beyond traditional apartments, including duplexes, townhomes, and accessory dwelling units.



Goal 4 Foster grassroots efforts.
Don't rely entirely on outside developers who need to build at large scales for profit margins.
o Find ways to partner local builders with local investors who have the means and passion for their communities to undertake

land development.

Goal 5 Proactively preserve the existing housing stock.
Continue to maintain the most affordable form of housing in Story County.

Make people aware of programs for housing conservation.

Promote community pride.

Goal 6 Maintain fair zoning and regulations.

Approve projects objectively and logically.
Update regulations for current policies/needs.

PLAN ASSUMPTIONS

Primary assumptions guided development of this plan:

Analysis before implementation. Most of the
identified actions will require further analysis to
determine how well it will respond to the specific need
or gap jurisdictions attempt to fill.

Addressing emergency homeless response. This action
plan addresses permanent housing solutions; it does
not address emergency homeless response. This plan is
limited to actions that result in or support the
creation/preservation of affordable and low-income
housing. As part of the ongoing response to housing
throughout Story County, it is necessary to continue to
seek better data regarding unhoused individuals
throughout all the communities in Story County. This
plan should evolve as data becomes available.
Addressing household income. This plan does not
address the income side of the housing equation.
Attracting living wage jobs, increasing the minimum

wage, and other actions impacting a household’s
income could help make housing more affordable.
Targeted to low and moderate incomes. The
strategies in this plan aim to develop viable
communities by providing decent housing and suitable
living environments and expanding economic
opportunities, principally for persons of low and
moderate incomes.

Quality of life amenities. Amenities like quality
schools, parks, libraries, and grocery stores are highly
valued and attractive to retain long-term residents.
Continual improvements are essential, such as the
expansion of fiber Internet to the whole County.
Climate change impacts considered. This Action Plan
will achieve the broadest impacts by ensuring
strategies and decision-making that center equity,
resiliency and climate change through the
implementation of best practices.



IMPLEMENTATION OF THE PLAN

Successful implementation to achieve collective goals can only be achieved through partnerships amongst all jurisdictions in Story
County. The image below demonstrates the framework for successful implementation of the strategies and tools outlined in this

Action Plan.

Framework for Successful Implementation

All
Cities
(Excluding

Ames)

« Board of MIEA « City Staff - Technical
Supervisors Assistance and

s County Staff - Program
Technical Management
Assistance + Financial

» Financial Responsibilities

Responsibilities

Ames Economic Development
Commisslon (AEDC) Staff - Technical
Assistance and Program Management

Employers



The Story County Economic Development Group (SCEDG), established in the 1980s with the stated purpose to encourage economic
development in Story County through joint efforts in Story County and the incorporated areas, serves as the overall planning
committee of the Goals/Strategies/Tools defined in this Action Plan. The SCEDG, in an advisory role to the Story County Board of
Supervisors and all the other jurisdictions, serves as the “Housing Committee” referenced in the Story County Housing Study, which
describes the role to:

...refine and detail the steps for implementing the strategies in this study. The committee could empower local action on the
strategies that fit city contexts and have a pian for continuing efforts in the future. Lastly, they could advocate for residents and
sectors of the housing market in the county.

Quarterly progress updates will be presented at the SCEDG meetings by Story County staff and other key partners charged with
implementation of tools in this Action Plan. In addition, reports will be presented to the Story County Board of Supervisors on a
quarterly basis.

The Table of Action Steps associated with each strategy includes key information:
* Tools: Recommended strategies and tools to help achieve the stated goal

¢ Resources/Responsibilities Required: While Story County resources are needed to implement the action, including County
staff resources, as well as financial resources required for the ongoing implementation of the item, successful
implementation relies on staff and financial resources from other entities, including, but not limited to, other jurisdictions,
Ames Economic Development Commission, Story County Housing Trust, and additional partners.

¢ Timeframe to Accomplish: Recommended timeframe for implementation
o Immediate/Short Term: consider/implement within 1-3 years from adoption of the plan. These are color-coded this
shade of yellow.
o Medium Term: consider/implement within 5 years from adoption of the plan. These are color-coded this lighter
shade of orange.
o Long Term: consider/implement within 10 years from adoption of the plan. These are color-coded this lighter shade
of green.



Table of Action Steps

Goal 1 Share risks
with the private
market when
appropriate.

1. Increase
variety in
the market.

2. Prove that
new
construction
and market
rate rents
can be
supported.

Strategy 1.a Target new construction for all housing products except large lot single-
family development with over 12,000 s.f. lots.
e All price points acceptable, with policy incentives for homes under $250,000
and rents under $1,000.
All cities and all locations outside of environmentally sensitive areas
Incentive policies reserved for areas contiguous to existing development and/or
a mix of housing types (small lot, attached, single-family, etc.)

Resources/Responsibility | Timeframe to

Tools Required Accomplish
Tool 1.0-a Relatesto: 1.a-b, o County Staff (COSPM)* | Immediate/
Establish new and strengthen existing public/private ::J"ll‘;("%lg';':'_l' o Financial Short Term
partnerships, including the Story County Housing 3.0, 4.3, e, 6.3 | © Consultant
Trust.

Tool 1.a-b Relates to: 1.a-b, » County Staff (COSPM) Immediate/
Through a Requests for Proposals {RFP) process, 11:"11;:"",’1;’:'311 "; o Finandial Short Term
identify consulting team members to provide 3.0f, 420, 4.00,6.da | County Staff (P&D}A

technical support to Caunty staff and partners for
implementation of goals and strategies identified in
this Action Plan.

Relates to: 1.2-3, 3.d-a County Staff (COSPM) | Immediate/

Tool 1.a-¢ .
Working with major employers (private and public), » Ames Economic Short Term
explore opportunities to create employer-assisted Development
housing programs. Commission
» Consultant
Tool 1.a-d Relatesto: L.a-a2b-a, | & County Staff (COSPM) | Immediate/
Infrastructure cost-sharing. Explore the creation of 6.d-a; Btk + Financial Short Term
« Story County Housing

partnerships and programming that allow local
jurisdictions as well as non-profits and other third Trust

parties to partner with developers/builders for the All Jurisdictions
cost-share of infrastructure installation costs Consultant
associated with affordable housing construction.

*COSPM represents the County Outreach and Special Projects Manager position with Story County.
AP&D represents the Story County Planning and Development Department.




Goal 1 Share risks
with the private
market when
appropriate.
1. Increase
variety in
the market.

Prove that
new
construction
and market
rate rents
can be
supported.

Tools Resources/Responsibility Timeframe to
Required Accomplish
Tool 1.a-¢ Relatesto:1.2-3, | &  County Staff (COSPM) Immediate/
Land assembily. Identify a “Demonstration Pilot lag e  Financial Short Term
Project”, working with development-oriented local e  Story County Housing Trust
landowners to solidify a legacy project that serves as e  All Jurisdictions
a demonstration and best practice model. e Ames Economic
Development Commission

e Consultant
Tool 1.a-f Relatesto: 1.2-d, | o  County Staff (P&D)* Immediate/
Land Assembly. Develop an inventory of Public- Lag3ba,3bc | o aj urisdictions Short Term
Owned Lands, identifying surplus, unused, or e Consultant
underused public lands or sites for reuse as housing.
Tool 1.a-g Relatesto: 1.3, | &  County Staff (COSPM) Immediate/
Develop Community Speculative Home Program for lag2aa2bb | . oo Short Term
jurisdictions with shovel ready sites/infill sites « Al Jurisdictions
{communities act as the applicant in partnership with «  Story County Housing Trust
developer/builder). s Ames Economic

Development Commission

+ Consultant
Tool 1.a-h Relatesto: 1.a-d, | o  County Staff (COSPM) Immediate/
Upon identification of available sites, pre-purchase lae, Laflah | o fooncial Short Term
Homes for lowa houses for placement on sites. o  All Jurisdictions
Development of eligibility requirements for purchase «  Story County Housing Trust
of the properties as well as individual and community e Consultant

financial contributions must be determined as part of
the overall process.




Goal 1 Share risks
with the private
market when
appropriate.

1. Increase
variety in the
market.
Prove that
new
construction
and market
rate rents can
be supported.

Resources/Responsibility

Timeframe to

Tools Required Accomplish
Tool 1.a-i Relates to: 1.a-d, e County Staff (P&D) Immediate/
Land Assembly. Infill Opportunities, identifying Lae, lag s All Jurisdictions Short Term
vacant lots within communities, prepare a s Story County Housing
redevelopment plan for clustered sites to guide Trust
developers and builders. « Consultant
Tool 1.a-f Relates to: 1.2-a, s County Staff (COSPM) Medium
Establish a Lending Consortium, identifying the 1ok «  Story County Housing
potential roles or established organizations, Trust
including, but not limited to, the Story County ¢ Ames Economic
Housing Corporation and Able Up lowa. Development Commission

s Consultant
Tool 1.a-k Relates to: 1.2-a e County Staff (COSPM) Medium
Review benefits and processes for Story County «  Financial
Housing Trust to become a certified Community e Story County Housing
Housing Development Organization , and if proven Trust
a beneficial path to pursue, go forward to seek « Consultant
certification.
Tool 1.a-1 Relates to: La-f, e County Staff (COSPM) Medium
Review potential for partnerships with the lenders lea,4da, s Story County Housing Trust
to seek funding opportunities through the Federal s Ames Economic
Home Loan Bank, such as the HomeStart Program Development Commission
and other appropriate down payment e Consultant
programming for homebuyers.
Strategy 2.a Special Assessments.

County Staff (COSPM) Medium

Tool 2.a-a
Create a special assessment guide/toolkit for
communities and developers/builders.

Relates to: 1.a-f

All Jurisdictions

Story County Housing
Trust

Ames Economic
Development Commission
Consultant




Goal 2 Create a
supply of affordable
lots.

1. Reduce the
purchase price
of homes by
reducing the

cost of lots.

2. Lower the risk
for the
development
of new
affordable
lots.

Resources/Responsibility

Timeframe to

Tools Required Accomplish
Strategy 2.b Community involvement in financing infrastructure.
Tool 2.b-a Relatesto: 1.a-¢, | ¢  County Staff (COSPM) Medium
Review and consider a revolving infrastructure 4.d-a, e  Financial
loan program to which communities may apply e AllJurisdictions
for funding to be used to front-end a portion of «  Story County Housing Trust
public improvements, repaid over a longer +  Ames Economic
period through a second mortgage on the Development Commission
property or deferred payment until sale of the s Consultant
house when it becomes due.
Tool 2.b-b Relates to: 1.a-f, | ¢  County Staff (COSPM} Long
Develop a Speculative Financing Revolving Loan | 3-e-e, 4.d-a ¢ Financial
Fund, providing funding to make partial e  All Jurisdictions
construction loans to contractors for new e  Story County Housing Trust
speculative homes. Contractors or developers e  Ames Economic

can receive a loan of up to a pre-defined amount
towards constructions costs at a pre-established
low interest rate.

Development Commission
Consultant




Goal 3 Grow the
number of rental
units for all age
groups.

1. Increase the
supply of
quality rental
options.

2. Provide rental

options
beyond
traditional

apartments,
including
duplexes,
townhomes,
and accessory
dwelling units.

Resources/Responsibility

Timeframe to

Tools Required Accomplish

Strategy 3.a Leverage risk sharing tools with product requirements.
Tool 3.a-a Relatesto:3.d- | ¢  County Staff (COSPM) Immediate/
Create and act on new policies around incentives | @ 3-e-b. 6.d-c e  Financial Short Term
and financing mechanisms to target missing s  All Jurisdictions
product types. e Story County Housing Trust

s  Ames Economic

Development Commission

» Consultant
Tool 3.a-b Relatesto:3.a- | ¢  County Staff (COSPM) Medium
Evaluate the potential to provide funding for non- | & 4.d-a e Financial
profit organizations to buy income-restricted e  Story County Housing Trust
units proposed to be converted to market rate e Consultant
housing.
Tool 3.a-¢ Relatesto:3.a- |«  County Staff (COSPM) Medium
Provide funding for special needs residents to b, 4.d-a s Financial
purchase housing through non-profit e  Story County Housing Trust
partnerships. s All Jurisdictions

s Consultant
Tool 3.a-d Relatesto:3.e- | ¢  County Staff (COSPM) Medium
Evaluate opportunities to create market rateand | f; 4.2-b e  Financial
affordable senior housing investments and e  AllJurisdictions
developments. e  Story County Housing Trust

« Consultant
Strategy 3.b Downtown/commercial building reuse.
Tool 3.b-a Relates to: County Staff (COSPM) Immediate/
Evaluation of potential reuse space in downtown ,1‘:3:’ 8.5, All Jurisdictions Short Term

and commercial buildings and spaces (this
includes the potential funding mechanisms
available to jurisdictions to support such efforts.)

* & o @

Story County Housing Trust
Consultant

10



Resources/Responsibili Timeframe to
Tools /Resp 2

Required Accomplish
Tool 3.b-b Relatesto: 1.a-a | e  County Staff (COSPM) Immediate/
Goal 3 Grow the Identify partnerships to develop a Resource e Financial Short Term
Guide to assist communities in the potential e Story County Housing Trust
number of rental opportunities and how to evaluate properties, ¢ Ames Economic
units for all age including examples and case studies. Development Commission
¢ Consultant
groups.
1. Increase the Tool 3.b-¢ Relatesto: 3.b- | ¢  County Staff (P&D) Medium
supply of Evaluation of zoning requirements and revisions | & La-e » Al Jurisdictions
. necessary to support potential reuse and *  Stary County Housing Trust
quahty rental adaption of spaces. o Consultant

options.

IO I o1l Strategy 3.c Allow accessory dwelling units (ADUs) in most areas.

E Tool 3.c-a Relates to: e  County Staff (P&D) Immediate/
options Evaluation of zoning requirements and revisions | 6.a-3,5.ab e Financial Short Term
beyond necessary to support ADUs and provide pre- e Al Jurisdictions

approved plan sets for ADUs. Contract with e Story County Housing Trust
traditional appropriate design professionals to create e Consultant
apartments, package plans.
including Strategy 3.d Incentivize workforce housing opportunities and solutions.

Tool 3.d-a Relatesto: 3.2-a, | « Story County Housing Trust | Immediate/
duplexes, Encourage partnerships with employers to define | 4¢-a «  Ames Economic Short Term
townhomes appropriate and applicable incentives for Development Commission

4 workforce housing solutions. « Consultant

and accessory

LA Strategy 3.e Pre-packaged site plans and RFPs and development of shovel-ready
sites.

Tool 3.e-a Relatesto:3.e-b | ¢«  County Staff (P&D) Immediate/
Identify strategically placed but underdeveloped e  AllJurisdictions Short Term
properties and determine what barriers exist to s Consultant

developing desired housing types.

i1



Goal 3 Grow the

number of rental

units for all age

groups.

1. Increase the
supply of
guality rental

options.
Provide rental
options
beyond
traditional
apartments,
including
duplexes,
townhomes,
and accessory
dwelling units.

Resources/Responsibility

Timeframe to

feols Required Accomplish

Tool 3.e-b Relatesto: 3.a-a, | ¢ County Staff (COSPM) Medium
Review the potential and consider establishing 3.e-a e All Jurisdictions
incentives for small-scale development. o  Story County Housing Trust

e Consultant
Tool 3.e-c Relatesto: 3.e-e | « County Staff (COSPM) Medium
Explore the creation of Community-Specific e All Jurisdictions
Design Guidelines Manual to preserve existing e Consultant
neighborhood character. Through a Request for e County Staff (P&D)
Information process, identify appropriate design
professionals with the necessary skillsets to
create manuals and identify potential costs.
Tool 3.e-d Relates to: 1.a-e, | ¢  County Staff (COSPM and P&D) Medium
Explore the creation of community-specific 5.2-a e All Jurisdictions
property acquisition and management policies for e Story County Housing
the public sector and private entities. Trust

e Consultant
Tool 3.e-e Relatesto: 1.2-3, [ ¢  County Staff (COSPM) Medium
Explore the creation of a package of example site | 3.e<¢, 2.b-b,6.3- | o Financial
plans and products that will get approved, ] e All Jurisdictions
removing a level of risk from the e  Story County Housing Trust
developer/builder. Through a Request for e Consultant
Information process, identify appropriate design
professionals with the necessary skillsets to
create manuals and identify potential costs.
Too! 3.e-f Relates to: 1.a-a, | ¢  All Jurisdictions Long
Encourage public/private partnerships for the 3.ad,6.a-b,5.3- | ¢ Consultant

a

purchase and/or acquisition of abandoned/vacant
properties for affordable housing, following
procedures through established property
acquisition and management policies.

12



Goal 4 Foster
grassroots efforts.
1. Don'trely

entirely on
outside
developers
who need to
build at large
scales for
profit margins.
Find ways to
partner local
builders with
local investors
who have the
means and
passion for
their
communities
to undertake
land
development.

Tools

Resources/Responsibility
Required

Timeframe to
Accomplish

Strategy 4.a Local stakeholders can play a role in housing development, even taking
the lead already, providing more opportunities to bring more into the process.

Tool 4.a-a Relatesto: 3.a- | e Story County Housing Trust Immediate/
Identify and develop partnerships with d, 5.b-¢ « Ames Economic Short Term
organizations that provide or support low Development Commission

income, workforce, and senior housing as well as e Consultant

other populations with unique housing needs.

Tool 4.a-b Relatesto: 4.c-a, | ¢ Financial

Partner with local trade schools to provide la-a + Ames Economic Medium

renovation and retrofit services for low-income
households as part of on the-job-training.

Development Commission

Strategy 4.b Be proactive by prepari

ng proposals

people to the table (RFP, prepared sites, etc.)

for all housing types to bring

Tool 4.b-u

Pre-packaged site plans and RFPs. Show what will
get approved and trigger interest by potential
investors. Through a Request for Information
process, identify appropriate design professionals
with the necessary skillsets to create packages
and plans and identify potential costs.

Relates to: 3.e-e,
4.b-b

County Staff (COSPM)
Ames Economic
Development Commission
Consultant

Medium

13




Goal 4 Foster
grassroots efforts.
1. Don'trely

entirely on
outside
developers
who need to
build at large
scales for
profit
margins.
Find ways to
partner local
builders with

local investors

who have the
means and
passion for
their
communities
to undertake
land
development.

Resources/Responsibility

Timeframe to

Tools Required Accomplish
Tool 4.b-b Relates to: County Staff (COSPM}) Long
Pre-packaged site plans and RFPs. Provide 4.a-a,4.b-a Financial

technical assistance and create a mentoring
network for less experienced local investors or
community members interested in community
projects.

Ames Economic
Development Commission
Consultant

Strategy 4.c Bring employers to the table as a fin

Efforts like transportation and child

ancial and advocate resource.
care are directly related to housing as well.

Tool 4.c-a

Schedule roundtable discussions between Board
of Supervisors, Story County Economic
Development Group, and Ames Economic
Development Commission workforce sponsors to
discuss strategies.

Relates to: 1.a-a
3.d-a

County Staff (COSPM)
Ames Economic
Development
Commission

Immediate/
Short Term

Strategy 4.d Transition more public funds from traditional economic development
programs to new housing programs, acknowledging that housing is economic

development.
Tool 4.d-a Relatesto: L.a- | «  County Staff (COSPM) Immediate/
Develop a comprehensive funding strategy and k,2.b-a, 2.b-b, | 4  Financial Short Term
guide identifying current resources available for 3.a-b,3.2¢,3.b- | . A urisdictions

a, 5.b-b, 5.b-e .

affordable housing that addresses current and
potential sources of funding and how the funds
should be spent.

Ames Economic
Development Commission
Consultant

14



Goal 5 Proactively
preserve the
existing housing
stock.

1. Continue to
maintain the
most
affordable
form of
housing in
Story County.

Make people
aware of
programs for
housing
conservation.

Promote
community
pride.

Tools Resources/Responsibility Timeframe to

Required Accomplish

Strategy 5.a Code Enforcement — sharing resources among communities and Story

County.

Tool 5.a-a Relatesto:3.e- | »  County Staff (P&D) Immediate/

Identify the level of enforcement happening in d, 3.e-f,6.a-a e Ames Economic Short Term

communities and Story County and establish Development Commission

solutions for sharing resources or developing new

resources.

Tool 5.a-b Relatesto:3.c- | »  County Staff (P&D) Medium

Undertake a feasibility study for the adoption of a
building code for unincorporated Story County.

a, 5.a-a

Strategy 5.b Establish and market homebuyer assistance programs, owner-occupied
repair programs, neighborhood clean-ups, and local trades resources for home

maintenance needs.

Tool 5.b-a Relatesto: 5.b- | ¢  County Staff (COSPM) Immediate/
Market existing programs. Proactive annual b, 5.b-c e Financial Short Term
marketing can occur through utility bills, o All Jurisdictions
newsletter, e-mail lists, and other mediums, e Ames Economic
gspeciallé/ in"theépring as construction season Development Commission

egins. |deally, the County or economic .
development group would coordinate with cities g tanylCountylonsing
on efforts county-wide. For local city programs, Trust
city staff should lead efficient ways to market e Consultant
programs to residents. » County Staff (P&D)
Tool 5.b-b Relatesto:4.d- | ¢  Financial Immediate/
Continue to provide funding for rehab programs a,5.b-a e Story County Housing Trust Short Term
for owner-occupied structures and help market e All Jurisdictions
existing programs. e Consultant
Tool 5.bc Relatesto: 4.a- | « Financial Immediate/
Market existing energy efficiency and emergency | b, 5.b-3,5.b-e e Al Jurisdictions Short Term
programs throughout Story County. Review ideas e Ames Economic

for expanding the program to include offering to
first-time home buyers and the senior residents.

Development Commission
Human Service Providers
Consultant
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Goal 5 Proactively
preserve the
existing housing
stock.
1. Continue to
maintain the

most
affordable
form of

housing in

Story County.

Make people
aware of
programs for
housing

conservation.

Promote
community
pride.

Resources/Responsibility

Timeframe to

Tools Required Accomplish
Tool 5.b-d Relatesto: 6.a-a | »  County Staff (COSPM) Immediate/
As applicable, promote established and/or create » Consultant Short Term
a new database of all available programs and
establish a central location that lists programs
available across many organizations managed by
Story County.

Tool 5.b-e Relatesto: 4.d- | »  County Staff (COSPM) Immediate/
Review and establish a homebuyer assistance a, 5.b-c e Financial Short Term
fund grant/forgivable loan program for entry-level »  Story County Housing Trust
homeownership opportunities, providing funding e All Jurisdictions
for down payment and closing cost assistance. s Consultant
Income eligibility would require households with
incomes at or below 80% of the area median
income , and would apply for first-time
homeowners and/or those not owning a home
within the last three years.
Tool 5.b-f Relatesto: 5.b- | o  County Staff (P&D) Immediate/
Establish a program to preserve and maintain b s  Financial Short Term
healthy and viable manufactured home parks. e  Story County Housing Trust

o AllJurisdictions

¢ Consultant
Tool 5.b-g Relatesto: 5.b-a | »  County Staff (COSPM) Immediate/
Establish and actively promote homebuyer » Financial Short Term
education and financial literacy programs. »  Story County Housing Trust

*  Ames Economic

Development Commission
»  All Jurisdictions
»  Human Service Providers

Consultant

16



Goal 6 Maintain fair
zoning and
regulations.

1. Approve
projects
objectively and

logically.

2. Update
regulations for
current
policies/needs.

Tools

Resources/Responsibility
Required

Timeframe to
Accomplish

Strategy 6.a Ensure that zoning and land development regulations allow a housing

product in multiple zoning districts.

Tool 6.a-a Relates to:3.c-a, | ¢  County Staff (P&D) Immediate/
Develop database of existing ordinances from 3.e-e 5.bd,6.d | 4 Al jurisdictions Short Term
communities in Story County. Using these b, 6.c-a e  Ames Economic
resources, citigs should e.stablish co!jes that are Development Commission
most appropriate for their community. s Comsultant
Development of similar ordinances across the
County can create an easier building
environment for developers.
Tool 6.a-b Relates to: e  County Staff (COSPM) Immediate/
Develop a plan for adapting vacant commercial | 3-b-a, 3.e-f e Story County Housing Short Term
space into housing. Trust

L3 Ames Economic

Development Commission

e All lurisdictions

¢ Consultant
Tool 6.a-¢ Relatesto:6.b-a | «  County Staff (P&D) Medium

-

Address affordable housing in County’s
Cornerstone to Capstone C2C Plan and
jurisdictional comprehensive plans and set
attainable goals for development to reflect
housing information from the assessment.
Complete additional data gathering and
analyses as appropriate for smaller
communities.

All Jurisdictions
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Goal 6 Maintain fair
zoning and
regulations.

1. Approve
projects
objectively and
logically.

2. Update
regulations for
current
policies/needs.

Resources/Responsibility

Timeframe to

Tools Required Accomplish
Strategy 6.b Broaden residential permitted uses by-right under certain contexts
and design standards.

Tool 6.b-a Relates to: 6.a-¢ e  County Staff (COSPM) Immediate/
e All lurisdictions Short Term

Development and establish jurisdiction-specific
administrative site plan approval processes
applicable when housing meets jurisdictional
comprehensive plan goals and targeted housing
needs.

e  Consultant

Strategy 6.c Coordinate the building code with lender requirements for financing

of multi-unit structures.

Tool 6.c-a

Reduce parking requirements and/or consider
adoption of parking maximums for residential
uses, including for multifamily developments.

Relates to: 6.d-b,
6.a-a

e  County Staff (P&D)
e  AllJurisdictions
e Consultant

Immediate/
Short Term

Strategy 6.d Consider lot size maximums for ind

costs and revenues gained per acre

ividual districts to maintain public

Tools 6.d-a

Create an online dashboard to capture and
evaluate infrastructure capacities of
jurisdictions for additional housing
units/developments.

Relates to: 1.a-a,
l.a-c

e  County Staff {COSPM)

e All Jurisdictions

« Ames Economic
Development Commission

e  County Staff (P&D)

Immediate/
Short Term

Tool 6.d-b

Evaluate lot size/setback reductions - Focus on
design, not density. Communities should
consider reducing minimum ot size
requirement.

Relates to: 6.c-a,
6.a-a

e  County Staff (P&D)
e All lurisdictions
¢ Consultant

Medium

Tool 6.d-¢
Determine what incentives are needed that
maximize returns on investments.

Relates to: 1.a-¢,
6.d-a, 3.a-a

«  County Staff (COSPM)

e All Jurisdictions

¢ Ames Economic
Development Commission

¢ Consultant

Medium
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1/18/24, 12:21 PM New 2024 Honda CR-V Hybrid Sport-L SUV Urban Gray Pearl For Sale in Ames IA | Stock: RE046242

(APPROVED > DENIED
Board Member lnitials@’?i/“/

Meeting Date: = Z3-Z jf

Foliow-up action: mw ;mL (‘ﬂ'V

New 2024 Honda . T S
CR-V Hybrid Spoﬂftog‘wﬁn—@ ALY
@ H)@ © 10 views in the past 7 days

Ready to Trade In or Sell Your Car?
Get a Kelley Blue Book” Instant Cash Offer in minutes.

(https:/iwww.kbb.com/instant-cash-offer/W/100009274/43A6F9B8-DBGC-

48C0-A360-F658B2176E3E?
gauid=GA1.2.310081771.17056010198ClientiD=GA1.1.1059015931.1705601019}

lirid oA L~ SV villf fipe:

Detailed Pricing
MSRP $39,980

I?)Aetsu?elz Pricing $3 9.980

Personalize Payment

+

We're here to help
833-371-0810

Text UsLive Chat

https:/iwww.ameshonda.com/new/Honda/2024-Honda-CR-V+Hybrid-ames-ef15bfdc0a0e0984a7¢79976e45dc1 ebd.htm

2/6



1/18/24, 12:21 PM New 2024 Honda CR-V Hybrid Sport-L SUV Urban Gray Pearl For Sale in Ames IA | Stock: RE046242
£, CONTACT US: 833-371-0810 @ 220 Kitty Hawk Dr, Ames, |A 50010

Honda of
Ames

Text UsLive Chat

https:llwww.ameshonda.comlneleonda/ZO24-Honda-CR-V+Hybrid-ames-ef1 5bf4c0ale084a7c79976e45dcebd.htm 1/6



1/18/24, 12:21 PM
Exterior Calor

(O Urban Gray Peari
Interior Color

(O Black
Body/Seating

SUV/5 seats
Transmission

continuously variable
automatic

Drivetrain
All-Wheel Drive

Highlighted Features

& Lane departure

#® Leather upholstery
§ Automatic temperature control

# Power moonroof

$ Wireless phone connectivity
@ Exterior parking comera rear
# Front dual zone A/C

€ Auto high-beam headlights

View All 25 Highlights

Detailed Specifications

‘+: Convenience Features
“+' Suspension/Handling

‘+' Entertainment Features

i+ Warranty

i+: Seats And Trim

i+ Powertrain

+: Off-Road Capability

https:llwww.ameshonda.conVnew/I-londal2024-Honda-CR-V+Hybrid-ames-ef1 5bf4c0ale094a7¢79976e45dc1ebd.htm

Engine
I-4 cyl

VIN
7FARSGHB8RE046242

Stock Number
REQ46242

Body Style
Suv

New 2024 Honda CR-V Hybrid Sport-1. SUV Urban Gray Pearl For Sale in Ames IA | Stock: RE046242

Text UsLive Chat
3/6



118/24, 12:21 PM New 2024 Honda CR-V Hybrid Sport-L SUV Urban Gray Pearl For Sale in Ames JA | Stock: RE046242

+: Specs And Dimensions
i+ Lighting. Visibility And Instrumentation

4+t Safety And Security

Dealer Notes

Heated Leather Seats BluetoothA® iPod/MP3 Input Hybrid Back-Up Camera Power
Liftgate Moonroof All Wheel Drive Aluminum Wheels Satellite Radio. Sport-L trim
Urban Gray Pearl exterior and Black interior. CLICK ME!

KEY FEATURES INCLUDE

Leather Seats Moonroof All Wheel Drive Power Liftgate Heated Driver Seat Back-
Up Camera Hybrid Satellite Radio iPod/MP3 Input BluetoothA® Aluminum Wheels
Remote Engine Start Dual Zone A/C Blind Spot Monitor Apple CarPlayA®. Rear
Spoiler MP3 Player Remote Trunk Release Privacy Glass Keyless Entry. Honda
Sport-L with Urban Gray Pearl exterior and Black interior features a 4 Cylinder
Engine with 204 HP at 6100 RPM*,

Plus tax title license and $180 dealer documentary service fee, See dealer for
details.

KBB.com Consumer Reviews

T
’ -'_ BLL, Ketley BB\ue Book Overall
sy KBB.COM 4.5
lmr Out of 5
1st Time Honda Hybrid Owner. 4.0

By 92898887 | Friday, December 08, 2023

Bought my 2024 CRV hybrid before our cross country trip. We needed a bigger car
than

our 2018 Audi Q3. We bought the Sport model. Gas mileage averaging 65 + 50...
Read More

Very Roomy Quiet Smooth Ride . 5.0
Friday, December 15, 2023 °

rd
You will very impressed with crv overall quality. Doors open 90° interior is spacious

and
comfortable. Don't pass on this car.

Based on 2 consumer ratings for 2023-2024 models. | Privacy

thitmmidhasnrmnas b o lamimncm e shnole smms s maliac

https:/iwww.ameshonda.com/new/Honda/2024-Honda-CR-V+Hybrid-ames-ef1 5bf4c0ale084a7c79976e45dc1ebd htm

Text UsLive Chat
4/6



1/18/24, 12:21 PM New 2024 Honda CR-V Hybrid Spori-L SUV Urban Gray Pear For Sale in Ames A | Stock: RE046242

*Honda All-Season Package Accessory
Honda Accord $498.49

Honda Civic Hatchback $481.40

Honda Civic Sedan $485.80

Honda Civic Si Sedan $459.97

Honda Civic Type R $485.80

Honda Clarity Electric $465.00

Honda Clarity Fuel Cell $482.97

Honda Clarity Plug-in Hybrid $482.97
Honda CR-V $478.55

Honda HR-V $502.68

Honda Insight $470.01

Honda Odyssey $539.39

Honda Passport $471.97

Honda Pilot $538.95

Honda Ridgeline $420.24
Manufacturer vehicle accessory costs, labor and installation vary by model. Please

contact us with any questions.

Images are for illustration purposes only.

Prices shown are manufacturer suggested retail prices only and do not include taxes, license, or
doc fee. Manufacturer vehicle accessory costs, labor and installation vary. Please contact us

with any questions.

Based on 2022 EPA mileage ratings. Use far comparison purposes only. Your mileage will vary
depending on driving conditions, how you drive and maintain your vehicle, battery-pack
age/condition, and other factors. For additional information about EPA ratings, visit
hj_t.p:ijuelgcgnomygov&eg{]abelg[earn-more-PHEV—lubel shtml,

{htip: iwwwiueleconomy.govifeg/labellearn- ore-PH e )

https://www.ameshonda.commew/H onda/2024-Honda-CR-V+Hybrid-ames-ef15bf4c0a0e094a7c79876e45dc1ebd htm

Text UsLive Chat
6/6



118/24, 12:21 PM New 2024 Honda CR-V Hybrid Sport-L SUV Urban Gray Pearl For Sale in Ames 1A | Stock: RE046242

Text UsLive Chat
https://www.ameshonda.com/new/Honda/2024-Honda-CR-V+Hybrid-ames-ef15bf4c0a0e094a7 c79876e45dc ebd.htm 6/6



Vehicles For Environmental Health

Presented to BOS 1-23-24

We conducted an internet search of local dealerships and called several of them to see if they had anything
we were looking for new and/or used. Last review of websites was on January 18, 2024. To meet the
needs of our department a 4-door SUV with AWD or 4 Wheel drive and decent clearance for job sites was
needed. We wanted something smaller, more fuel efficient, lower mileage and newer than 2020. To
meet county policies regarding purchasing vehicles we also prioritized the vehicle being a hybrid.

Approved budget was $40,000.
The following vehicles were identified as and reviewed:

2024 Honda CRV Hybrid — 212 miles, AWD - $39,980 (Ames Honda)

2024 Honda CRV (standard) — AWD, $32,803

2022 Toyota Rav4 Hybrid 75, 376 mi, AWD, $33,995 (Wilson Toyota)

2022 Toyota Rav4 Hybrid — 25,410, AWD, $38,995 (Wilson Toyota)

2020 Ford Explorer (standard) — 62,212 miles, 4WD - $30,833 -1 owner (Ames Ford)
Deery only had a 2023 Hybrid van for $48,480

George White no hybrids new or used at time

NowswNpR

Recommend the 2024 Honda CRV Hybrid

Total Cost:

$39,980+ weather package not removable ($478) = $40,458
Amount Minus Trade-in (recommended) $4,000 = $36,458

Document Fee $180 = $36,476 (taxes and licensing fees not included)

Optional Add-on recommended life-time oil — flat one-time fee includes 2-4 oil changes per year for 7
years based on plan. $749 / $949

*Total Cost with Lifetime Oil Add-on: $37,405



Integrated Nursing

57 solutions LLC

AMENDMENT TO MEDICAL SERVICES AGREEMENT

BY AND BETWEEN STORY COUNTY AND INTEGRATED NURSING SOLUTIONS LLC

WHEREAS, Story County, Iowa (“County”), and Integrated Nursing Solutions LLC
(“Provider”), entered into a Medical Services Agreement (“Agreement”) on February 17,

2023.

WHEREAS, the County and Provider agree to amend the Agreement to increase
compensation paid to Provider in consideration for services provided by Provider.

NOW THEREFORE, the parties amend the Agreement as follows effective February
1,2024:

XV. COMPENSATION.

A. Pavments and Compensation to Provider: Provider, in consideraion for the services
provided pursuant to this Agreement, shall be paid monthly on, or before, the 15th
of each month, and shall be compensated monthly in the amount of $31,666.66.
Payments for services under this Agreement by the County to Provider shall be paid
as soon as is reasonable in accordance with the County’s standard claim payment

schedule, practices, and procedures.

1. Annual Increases in Compensation. Compensation owed to Provider by the
County in consideration for the services provided under this Agreement shall
increase by three-and-four-fifth percent (3.8%) over the rate in effect on June
30, 2024, and then increase by five percent (5%) on each subsequent June 30 for
the duration that this Agreement is in effect thereafter. The Parties specifically
agree that, in order for all annual increases to properly align with the County’s
fiscal year that begins annually on July 1, all annual compensation increases will
occur on June 30 of each year, with the first annual compensation increase

occurring on June 30, 2024.

Except as otherwise revised above, all other terms, provisions, and conditions of the
Medical Services Agreement executed by the County and Provider on February 17, 2023,

remain unchanged and are in full force and effect.




*';l_j Integrated Nursing | e

Solutlons LLC

IN WITNESS THEREOF, and by affixing our signatures below, each of the Parties has
caused this Amendment to be executed on its behalf by its duly-authorized representative.

o 2l

Story County Board of Supervisor  Hector M Salamanca

REPRESENTATIVE FOR REPRESENTATIVE FOR

STORY COUNTY INTEGRATED NURSING
SOLUTIONS LLC

2/ /

Hon. Paul H thzgerald
Story County Sheriff
REPRESENTATIVE FOR STORY COUNTY

Page 2 of 2



*ADVANCED&

Correctional Healthcare, Inc.

"FREEDOM

BEHAVIORAL HEALTH, INC.

Story County, lowa

Qualified Mental Health
Professional (QMHP)

119/2024
Price(s) good for 60 days. Proposal
Annual Price $395,521
ADP 80
Per Diem Rate $0.48
Prescriber Weekly + unlimited 24/7/365 on-call by phone
L 56 hr/wk
Nursing does not include holiday/pto/sick coverage
8 hriwk

minimum Master's level

On-call QMHP
(minimum 1 hour increments)

$200 per hour in-person
$150 per hour via telehealth

Medical Claims
Re-pricing

Included upon request for $17/claim
We saved our clients over $31M nationwide in 2022

{bill scrubbing)
Officer Training included
Spark Training, LLC On-site and online LMS (learning management system)
Included

Occupational Health /
Officer Weliness
for jail, dispatch, first
responders, patrol, support
staff, etc.

CIERR Program (Critica! Incident Employee Rapid Response)

Face-to-Face Wellness Checks
(Routine and/or State Mandated)
Price ranges from $150 per hour to $300 per hour (minimum 1 hour increments)
In-person or telehealth

Fitness for Duty Evaluations
(Evaluation for Hire, Routine Evaluation, Triggered Evaluation)

Price is case-by-case
In-person or telehealth

Prison Rape Elimination
Act of 2003 (PREA)
Compliance

Included - Victim Advocacy
The county may designate Freedom Behavioral Health, inc. to provide post-incident victim advocacy as
required in PREA Standard 115.21, and outside confidential support services as required in PREA
Standard 115.53. Upon the county's request, we will provide a QMHP at the rate of $175 per hour (with a
minimum of 1 hour per visit). Services may be provided in-person or via tele-health (as mutually agreed
upon). QMHP responsiveness will depend upon the amount of notice given.

Included — Medical Specialty Training
Upon the county’s request, Spark Training, LLC will provide annual PREA medical specialty training for
medical and mental health team members. (This training is in addition to the annual PREA training that is
already required.) This training is usually presented electronically as a specialized track for medical and
mental health team members, covering topics such as evidence collection and emotional support post-
incident. Proof of this training is specifically requested by PREA auditors.

DetainEMR
Advanced Inmate Medical
Management, LLC

Not Included — USMS will reportedly require EMR this year
Software updates/upgrades are automatic and free, online training is free and unlimited, troubleshooting is
free and unlimited. EMR per diem is $0.33 for Software as a Service {SaaS) costs. EMR per diems do not
reconcile down. One-time startup costs are $16,102. Annual software price is $24,637.

Discharge Planner

Not Included
This professional assists patients with re-entry and release planning. Components include patient
education and connection to needed community resources.

Addiction Professional:
Substance Abuse Counselor /
Substance Use Disorder

Not Included
This professional evaluates the presence of substance abuse and addiction; creates individualized
treatment plans; coordinates with community treatment resources; and provides stabilization, treatment,
and support for those struggling with an addiction to drugs or alcohol.

Evaluator
Spark Training provides training on a variety of topics, including but not limited to medical, behavioral
DO YOU NEED ANY health, officer weliness, and Mental Health First Aid (MHFA) certification. Training is upon your request and
TRAINING? on the topic(s) you choose. Sign up for Spark Training’s blog list by sending an email here:
Trainina@sparktraining.us
Agreed to by: Sign: Print: Date:

Kevin Neville (Retired — Cass County MO), Program Consultant

816.964.0592 / Kevin.Neville@advancedch.com

Matt Shults (Retired — Phelps County MO), CCHP
Director of Business Development & Client Services
573.578.1978 / Matt.Shults@advancedch.com




Advanced Health Care
FY24 - New Quote 1/19/24

Set Up fee* $13,959
Contract
$395,521/yr $164,800 |5 months
QMHP

$200/hr $12,900 [64.5 hrs
1440 min

Translation $2,808 |@ $1.95

Elec. Pymt*

$7,259/yr $2,419 |4 months

Total FY24 $196,886

Short FY24 ($73,553)

FY25 - no increase figured into this cost

Contract Total | $395,521

QMHP

$200/hr $45,200 [226 hours
Translation $9,800

Elec. Pymt $7,259

Total FY25 $457,780

*Figures not provided - Original Amount



Ames Branch NAACP Freedom Fund Event
CP- Thursday, February 15, 2024, in-Person
Gateway Hote! and Conference Center, Ames, lowa
Social 5:30 p.m.-6:30 p.m.
Program 6:30 p.m. to 8:30 p.m.

Smii Branch

2024 Corporate Sponsorship Levels and Benefits

Diamond Sponsor: $5,000
e 20 guests at the In-Person Event (10 per table)
e 20 one-year NAACP memberships*

« Logo recognition as Diamond Sponsor during the program

Verbal recognition during the program

Logo and link placement on the NAACP Ames website for one year
Recognition Plaque

Opportunity for 1-4-minute “live or pre-recorded” message during the event.

Platinum Sponsor: $3,500

¢ 16 guests at the In-Person Event (8 per table)

16 one-year NAACP memberships*®

« Logo recognition as Platinum Sponsor during the event program

Verbal recognition during the program

Opportunity for 1-3 minute “live or pre-recorded” message during the event.
Logo and link placement on NAACP Ames Web Site for program year

Silver Sponsor: $2,500

¢ 10 guests at the In-Person Event (10 per table) APPROVED DENIED
e 10 one-year NAACP memberships* 7 oy

Logo recognition as Silver Sponsor during the program 30ard Member Initials: ________;.___.__———
1-2-minute pre-recorded message during the event vieeting Date: -

Verbal recognition during the program “ollow-up action: DroVze. Wr

Logo placement on NAACP Ames Web Site for program year -

=

Bronze Sponsor: $1,250.00

e 8 guests at the In-Person Event (8 per table)

» 8 one-year NAACP memberships*

¢ Logo recognition as Bronze Sponsor during the program

+ Recognition as a Bronze Sponsor on our website for one year

Sustaining Sponsor/Faith-Based: $500.00

» 5 guests at the In-Person Event (5 per table)

¢ 5 one-year NAACP memberships®)

» Recognition as a Sustaining Sponsor on our website for one year

*Each Membership also includes a one-year subscription to The Crisis Magazine
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Cou nty Quarterly Board Report
IOWA-1853 1_23_2024

Maintenance Work Update:
We had one of the mildest starts to a winter that I can remember so our crews were able

to stay out of the snow plows and catch up on some brush cutting work. They were also
focusing on removing some of the many dead ash trees in our road right-of-ways. The
large group of ash trees have been removed on W 190%™ St. in front of the old Oaks Golf
Course property. The stretch of good weather ended last week with two large snow
events in the same week. The second one had more blowing snow which created more
drifting and we ended up with many of our paved roads blocked with stuck cars. The
extreme cold temperatures also caused issues with our equipment but we managed to get
all of our roads back open to at least one lane traffic by the end of the day on Sunday.
Some rural residents were snowed in for two days due to the high winds and continual

drifting.
Construction Project Updates: Cost Status

7 projects in 2024:
S14 Asphalt Overlay $ 2,400,000 - FM Jan. Let
S27 Asphalt Overlay $ 1,450,000 - FA Feb. Let
Hillcrest Overlay $ 225,000 - FM Jan. Let
Richland 8 Box $ 110,000 - FM Jan. Let
Palestine 15 Bridge $ 640,000 Started Jan 2nd
Indian Creek 8 Box $ 130,000 Feb. Let
Collins 3 Box $ 225,000 Feb. Let

Construction Project Design:

-We worked with the City of Maxwell to apply for funding through the City Bridge
Program with the DOT in order to replace the two shared bridges on 325% St. We have
been awarded $800,000 for this project. Construction should take place in 2025.

-We are also working on two larger bridge designs for 2025. One is on 150™ St. over
the Skunk River and the other is on 220% St. in Nevada Section 2. Both bridges are
truss bridges and the state is making us review both bridges to make sure that they are
not historic. If they are found to be historic, this could delay their replacement.

Federal Transportation Bill: -Infrastructure Investment and Jobs Act — IIJA
-ICEA Grants Committee update:
--SS4A.: (Safety) Story County was approved for a new Safety Action Plan.
A consultant has been selected and they are starting to write our Story County
Safety Action Plan. We can’t apply for projects until plan is approved.
--BIP: (Bridge) ICEA resubmitted last year’s application (8 bridges $47 mil).
Towa did not receive this grant this year. Working on new application.
--RAISE: (Bridge) Iowa application included 9 larger bridges.
ICEA was awarded $24,760,000 for nine bridges, none in Story County.
We are preparing another application for this year but getting funded again is
probably unlikely.



--RURAL: ICEA submitted an application for 6 of our best projects but we were
not approved for the grant. Our Lincoln Hwy Colo project did not make the cut.

Gravel Road Roller Compaction Grant:
ICEA received a grant that pays to have our gravel roads rolled with a special roller
compactor that collects data on the quality of the subgrade. Originally it was supposed to
cover the entire cost but now there is a portion that we must match. I scaled our project
back to just roll our Farm-to-Market gravel roads. It will cost us between $80 to $150 per
mile. We have 170 miles so our match will be around $17,000.

FY 2024 Budget Status:
While the mild start to winter will probably be good for our budget, we do have a couple
of items that may require a budget amendment in order to meet DOT budgeting
requirements. Our consulting engineering line item needs increased for a number of
reasons. The roller compaction fee was unexpected so we will need to add that to
consulting fees. Our three bridge designs underway have also had some increases due to
accelerated project timing and new archeology and historic bridge requirements. We
have also had some unexpected bridge inspection fees due to some new bridge rating
requirements for Routine Loads, All-Systems Permits, and Emergency Vehicle ratings.
Another item that is running over budget is tires. We had to replace more motor grader
tires than expected but we should be able to make this up with the savings from lower
fuel costs.
We will also have to amend in the tile boring project under E23 due to the drainage
district project west of Gilbert ($80,000 to $100,000).

Secondary Roads Main Shop Expansion:
Our department has submitted a request for a main shop expansion project in the capital
improvements program. This would expand our main shop building into the open space
to the east of the existing shop building. This project would create some additional
heated shop bays that would include a much needed wash bay and break room.

DOT Construction:
- Work is nearing completion on the S14 Bridge over Hwy 30. S14 is back open and

the new bridge over Hwy 30 was expected to be open this week.

- Work has started on the 580% Ave. interchange. Grading will be completed this year
with some paving and bridge work starting next year. The three new frontage roads
will be part of the county road system.

Level B Roadways:

-590" South of Hwy 30:
The DOT is negotiating with the Jensen home as they will no longer have access
to Hwy 30 when the DOT closes 590 at Hwy 30. The DOT is asking that we
vacate 590%™ south of Hwy 30. I am proposing that we only vacate the north half
mile as the south half is still needed for land access.

-100% St. east of GW Carver
Working with Hamilton County to vacate one mile of Level B roadway.

-180™ St. west of R77
All properties have access from other roads so 180® could be vacated.

-180™ St. east of S27
All properties have access from other roads so 180™ could be vacated.



Stop Signs:
-Request for stop signs at 590th Ave. and 210th St. where we had a recent crash.
-Also reviewing a few other locations that I may bring to the board for approval.
-May have some recommendations out of our Safety Action Plan.

560t Ave. NE of Huxley:
-Received a request to review the safety of 560th Ave. south of Dream Lake. There was

a request that we pay for dust control but that would require a policy change. We are in
the process of making some sight distance improvements near the 310th St. intersection.

Riverside Speed Limit:
-We received a request to change the speed limit on Riverside Road to 35 mph near

Stagecoach Rd. I have reviewed the request and do not see enough warrants to change it
at this time.

Drainage Districts:
-Bolton and Menk is working on repair options for an open ditch slope blowout in

DD#11. They are also planning on completing an engineer’s study on the rest of the
district so that we can hold another public meeting to discuss the future of the district.
-They are also working on the Boone-Story #8 project that will include the E23 crossing.
This should be let in the next couple of months.

Five Year Construction Program Workshop:
I will be contacting the board soon about a date in late February to hold a construction

program workshop. We usually hold this on a Tuesday afternoon.
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Fourth Quarter Preliminary Zoning Permits Compared by Year
40
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10

2017 2018 2019 2020 2021 2022 2023
m= Dwellings # Other —Total

 Other includes additions (5), storage buildings (6), solar arrays (4), 3 seasons porch/deck (2), accessory
structures (2). fence, and a garage.
» Average dwelling value for fourth quarter 2023 is $ 344,001
» Was $316,923 in 2022, $ 255,729 in 2021, and $170,094 in 2020



Fourth Quarter 2023 Permits by Type

Storage Buildings Addition Solar Array Accesory Structure Deck Single Family Dwelling Fencing
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Other Permits for Fourth Quarter
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Annual Development Cases by Type 2013-2023
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Other Activities

» Broadband e CIP Development

 Housing Action Plan « Economic Development
Worksession

* Leadership Bootcamp
 Office construction work

 CRS Recertification

» Citizenserve Payments

» Debris Management Site Planning
« Budget Development

» Work Program Development

« Hazard Mitigation Plan Draft
Review



Looking Ahead

» Joint PZC/BOS meeting on February 6, 2024
» Budget Worksession

« Economic Development Planning

» URA in February

« Manufactured Home survey follow-up
 C2C Plan Survey review and next steps
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STORY COUNTY

Facilities Management

JOBY BROGDEN JON EICKHOLT

Director Assistant
515.382.7401 515.382.7402
Story County Administration
IOWA-=1853 900 Bth St.
Facillties Management Nevada lowa 50201
515.382.7404 FAX

DATE: January 16, 2024
TO: Board of Supervisors
FROM: Joby J. Brogden
RE: 221 S. 11t Street Storage Facility

Facilities Management is seeking direction for next steps in reference to the storage
building at 221 S. 11t St. in Nevada, this is the former Mosaic building that was purchased
last year.

Currently the building is being used to store Story County Sheriff Office equipment and
Facilities Management equipment. The building is roughly 16,000 square feet. Equipment
storage needs at this location would be 10,000 to 11,000 square feet total. This leaves 5000 to
6000 square feet of potentially available space.

With the space needs assessment done a couple years ago, there was suggestions of moving
the Emergency Management operation from the Administration Building. The S. 11% Street
property could be an option for relocating the EM offices along with enlarging the EOC, with
the ability to allow for making it flex space, for other county training needs. Other
considerations in addition to those mentioned could be file storage rooms.

If these options or any other options are being considered, the next step could be to determine
costs associated with adding finished space to this location.

Currently in the FY24 budget there are funds in the Capital Projects line item, for
improvements to the 11% St. storage building that could be used to do schematic design and

cost estimating.



