
Gr
ow

th
-O

ri
en

te
d 

an
d 

Su
st

ai
na

bl
e I

nf
ra

st
ru

ct
ur

e

Ec
on

om
y a

nd
 P

ro
sp

er
ity

Go
ve

rn
an

ce
, L

ea
de

rs
hi

p 
an

d 
Le

ar
ni

ng
 E

nv
iro

nm
en

ts

Na
tu

ra
l A

m
en

iti
es

2018 ANNUAL REPORT
Story County, Iowa

SERVICE DELIVERY PROMOTING QUALITY OF LIFE

Story County Board of Supervisors
County Administration Building | 900 6th Street | Nevada, Iowa 50201

www.storycountyiowa.gov    (515) 382-7200



2018 ANNUAL REPORT
Story County, Iowa

SERVICE DELIVERY PROMOTING QUALITY OF LIFE

Message from the Chair 1

Our Built Environment 2
  

Our Resources 3

Special Projects 4

Budgeting and Planning 5

In the County  6

Board Actions  7

Table of 
Contents

www.storycountyiowa.gov Joseph Story or
Story County, Iowa @storycountyiowa

WELCOME MESSAGE FROM THE CHAIR
On behalf of Supervisors Chitty and Olson, as well 
as all of Story County’s Elected Officials and Staff, I 
am pleased to present the 2018 Story County Annual 
Report.

In 2018, we were able to continue to make substantial 
progress on our strategic goals and work programs 
while maintaining our sound financial footing. We 
produced our sixth balanced budget in a row and 
continue to find efficiencies and cost saving measures, 
maintaining our spot as Iowa’s lowest per capita 
spending county.

But, it is important to note that our focus on controlling 
spending and growth of government has not negatively 
impacted our services. In fact, the opposite is true.  
By prioritizing our needs and services, we have 
substantially increased our funding of the ASSET 
process (our social services safety net), housing 
issues, road and bridge maintenance and repair, 
conservation lands and practices, watersheds and 

water quality, emergency 
planning, public safety and 
economic development 
activities. We continue to 
work with all our communities 
and towns in striving to make 
Story County the most livable 
area in the Midwest.

Thank you for your interest 
in our activities.  As always, 
please call any of the Board 
of Supervisors if you have 
questions or concerns.

Rick Sanders
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Story County identified the need to install generator back-up at the Human 
Services Center building (in Ames) as part of the COOP/COG Plan adopted 
in 2016 by the Board of Supervisors. Construction began in December 
2017 and the generator came online June 2018. Designed as a 300KW 
diesel generator, it provides back-up power for the entire facility, allowing 
the building to remain open and operational during power outages. With the 
facility not reliant on natural gas, the generator provides back-up power to 
operate the facility in hot and cold weather. To help reduce noise pollution 
and limit disturbance to surrounding properties when running, pre-cast 
concrete skirting encloses it and utilizes sound attenuating technology. 
Project costs totalled $250,142. 
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OUR BUILT ENVIRONMENT

CRISIS STABILIZATION AND 
TRANSITIONAL LIVING CENTER

ANIMAL SHELTER REMODEL

GENERATOR INSTALLED 
AT HUMAN SERVICES CENTER

NEW SECONDARY ROADS 
SHEDS CONSTRUCTED

The new Crisis Stabilization and Transitional Living Center 
(CS-TLC) is a cooperative program of Mary Greeley Medical Center, 
Story County and the Central Iowa Community Services mental 
health region. It provides care and support services to persons 
with a diagnosis of mental illness or co-occurring diagnosis with 
mental illness and substance abuse. The need for the service was 
determined during a community-wide mental health summit held in 
November 2015. 
The facility is  located in the County-owned group home located at 
124 S. Hazel Avenue in Ames. After following a process to select 
contractors, the existing facility was remodeled to provide upgrades 
to the staff office, client bedrooms and bathrooms, and install safety 
features throughout the home. All three entities shared in the total 
project cost of $250,000. Following an open house held on October 
23, services commenced on October 29, 2018.

The need for facilities to house larger, 
updated Secondary Roads equipment 
became a priority in Story County 
and reflected in the County’s Capital 
Improvements Plan (CIP).  As discussions 
began, the plan was to replace two existing 
buildings, one in Ames and one in Roland. 
As a replacement site for Ames, Story 
County identified a location in Kelley for 
the new shed. The existing site in Roland 
accommodated the new building. Both 
buildings are complete and in use in time 
for the winter. The Ames building is used for 
cold storage. Construction costs for the two 
buildings totalled $1,000,000. 

The building housing the Animal Shelter and Animal Control services 
located in Nevada at 975 W. Lincoln Highway was purchased by Story 
County in August 2016. Prior to purchasing the site, Story County leased 

part of the building for the Animal 
Control Department. After acquiring 
the site, work needed to be done to 
improve the use of space, parking 
and building access, implement safety 
features, and upgrade the HVAC 
system. Included in the County’s Capital Improvement Plan (CIP), the Animal Shelter 
remodel costs are shared between Story County ($230,000) and the Friends of 
Animals donation account ($195,000). Anticipated completion will be January 2019 
with an open house to be scheduled in the spring. 
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Every square inch of Story County is in 
a specific watershed – rain falling on it 
goes somewhere. Recently, Story 
County partnered with Prairie Rivers 
of Iowa, the Story County Community 
Foundation, and the Story County Soil 
and Water Conservation District to 
place watershed boundary signs along 
secondary roads in the county. These 
signs identify watershed boundaries. 
Signs were also placed on major 
streams and creeks throughout the 
county. These signs are part of an 
effort to raise water quality awareness. 
Similar efforts around the state have 
helped to draw attention to local 
water resources and spur interest 
from landowners in conservation practices. Story County’s effort is 
perhaps unprecedented in scale, being one of only a few projects to 
mark watershed boundaries in addition to creek crossings. We hope 
the signs will help you see the connection between water quality 
in those creeks and all the land—sometimes distant—that drain to 
them. 

2018 ANNUAL REPORT
Story County, Iowa

SERVICE DELIVERY PROMOTING QUALITY OF LIFE

OUR RESOURCES
WATERSHED 

ASSESSMENTS

SENSITIVE AREAS 
INVENTORY

JORDAN ACRES 
PURCHASE COMPLETE

WATERSHED SIGNS

Funding partnerships and a family 
commitment to the land made the Ronald 
“Dick” Jordan Family Wildlife Area a reality 
this year. This family farm of 175 acres along 
the South Skunk River was acquired by 
Story County and restored to its native river 
oxbows, woodlands and prairie. The area 
is a very popular hunting destination and 
nature reprieve. 
Multiple grants, private donations, support 
from the family, and support from the Iowa 
Natural Heritage Foundation enabled this 
success. These valuable partnerships meant 
that only $5,000 of the entire $880,000 
project came from the County’s general 
fund.  Conservation through collaboration 
continues to be a very effective approach to 
making Story County a great place to live, 
work, and recreate. 

The first two field seasons have drawn 
to a close on the floristic inventories. 
These inventories are the second 
stage of a process to identify sensitive 
environmental areas in the county. 
Approximately 5,000 acres of public and 
private land in Story County has been 
inventoried. Several new county records 
were discovered along with a handful of 
areas boasting notable plant diversity. 
Inventory work has been extended 
through 2019 with the goal of surveying 
an additional 5,000 acres. A map of 
areas to be surveyed can be found on 
the Conservation Department’s webpage. 
Final findings will be made available after 
field research concludes in June. 

In early 2017, the Board of Supervisors brought 
on the consulting firm of Emmons & Olivier 
Resources (EOR) to develop countywide 
watershed assessments throughout Story 
County. Looking at watersheds at the smaller 
level – technically, the Hydrologic Unit Code 
(HUC) 10 and 12 watersheds – our goal was 
to develop a comprehensive assessment 
that identifies watershed-specific goals and 
develops implementation strategies addressing 
education, outreach and water quality 
improvement goals. The assessment was 
completed and accepted by the Board during 
the fall of 2018. Next steps include developing 
an implementation matrix to define tasks and 
strategies to put in play to work towards the 
goals and objectives of the assessments.
Story County leads the state as the first
county to look at watersheds at the county-
wide level.  This project helps define the health 
of our watersheds, presents opportunities to 
identify areas of concern and prioritize water 
and financial resources. This is a first step in 
a comprehensive approach to water quality 
improvements county-wide. 

Jordan Acres - Photo by Nathan Houck
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SPECIAL PROJECTS
BOARDS AND COMMISSIONS MANUAL

CONTINUITY 
PLANNING

HEADWATERS OF THE SOUTH SKUNK 
RIVER WATERSHED MANAGEMENT 

AUTHORITY

Story County encourages, promotes and welcomes the participation of citizens in the decision-making process. 
We have a number of citizen commissions, committees and boards who provide public input into Story County 
government. Boards and commissions serve as an important link between the citizens and Story County by 
communicating values, attitudes and needs of Story County within the special area of their group’s assignment. 
They are an integral part of the process which contributes to sound government. Approximately 70 citizens presently 
serving Story County on a board or commission give generously of their time. We benefit from the expertise and 
energy of these special individuals.
During later summer 2018, the Board of Supervisors developed the Handbook for Boards and Commissions Members 
to provide all board/commission members with a resource to successfully fulfill their valued role as a volunteer with 
Story County. The Handbook offers a brief description of Story County and the organization along with general 
responsibilities for all board/commission members, requirements for becoming a board/commission member, meeting 
procedures, and legal requirements. 

The overall purpose of a Continuity of 
Operations (COOP) and Continuity of 
Government (COG) Plan is to ensure 
essential functions continue under all 
circumstances that may disrupt normal 
operations. 
The Board of Supervisors first adopted 
the Story County Continuity of 
Operations/Continuity of Government 
(COOP/COG) Plan in September 
2016. As identified in the Strategic 
Plan, resources were identified and 
Story County Emergency Management 
helped design and guide exercises 
intended to “test” the Plan and serve 
as a resource to modify as necessary. 
These exercises occurred throughout 
2018 and are scheduled to continue 
into 2019. 
In addition, Story County, in partnership 
with the Iowa State Association of 
Counties (ISAC), developed the COOP/
COG Toolkit and Resources program 
that ISAC has made available on its 
website and through other means to 
assist other local jurisdictions. The 
toolkit is meant to assist others as 
they begin the process to engage in 
continuity planning and help provide 
resources as applicable.

Following 2010 flooding events, Iowa’s 
lawmakers amended Iowa Code to 
encourage the establishment of watershed 
management authorities. A Watershed 
Management Authority (WMA) is a 
mechanism for cities, counties, Soil and 
Water Conservation Districts (SWCDs) and 
stakeholders to cooperatively engage in 
watershed planning and management. 
In 2016, Story County began an effort 
to form the Keigley Branch Watershed 
Management Authority (WMA). While 
successful in gaining support, those involved 
in the process shifted gears in 2018 and 
started outreach to form a larger WMA called 
the Headwaters of the South Skunk River 
WMA.  The boundary of this watershed 
management authority includes those lands 

draining to the South Skunk River above its confluence with Squaw Creek. 
In 2018, the following jurisdictions came together and approved the new 
28E Agreement:  

-Story County   -City of Ames  -City of Story City 
-City of Roland  -City of Randall
-Story County Soil and Water Conservation District
-Hamilton County Soil and Water Conservation District

With the formation of the Headwaters of the South Skunk River WMA, Story 
County is now an active member of three WMAs, including the Squaw 
Creek WMA, Four-Mile Creek WMA, and the newly-formed Headwaters of 
the South Skunk.
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STRATEGIC PLANNING

BUDGETING AND PLANNING

BUDGETING AND CAPITAL IMPROVEMENTS

HAZARD 
MITIGATION 

PLAN UPDATE

CODE OF 
ORDINANCES 

UPDATES
In October, the Board of Supervisors adopted an updated 
Strategic Plan to guide decisions through Fiscal Year 2023 
(ending June 30, 2023.) As a comprehensive plan prepares 
Story County for future growth and development, Story County’s 
Strategic Plan helps identify and prioritize the specific projects 
that will assist the County to envision its destination.
These projects do not happen overnight, nor are they 
accomplished by one person. Careful planning and 
consideration is given to each project. The County relies on 
staff, appointed officials, elected officials, community
groups, and other organizations to help achieve these identified priority projects 
for the benefit of the entire county.
The Story County Strategic Plan identifies the top five (5) goals of the County 
and lists objectives, tasks or action steps, timelines, responsible groups/
agencies, potential resources, and measurable outputs for each goal. The intent 
of the projects or goals is to maintain and further enhance the quality of life and 
economic vitality for Story County residents. It serves as a roadmap to guide 
priorities, strategic directions, and concrete goals and objectives for the Board of 
Supervisors and County departments.

The Code of Iowa requires local 
jurisdictions such as cities and 
counties to review their Code 
of Ordinances every five years. 
Story County undertook an 
update in 2018, with revisions 
approved by the Board of 
Supervisors in May. 
Ordinances determine or 
regulate everyday issues such 
as tax dollar use, building 
requirements, water, health 
and other matters of common 
concern. 
The Story County Code of 
Ordinances (laws) for the 
unincorporated areas (outside 
cities) in Story County are 
found in the Story County 
Book of Ordinances. The 
Book of Ordinances is located 
in the Auditor’s office at the 
Administration Building, 900 
6th Street, Nevada and is also 
available in a searchable online 
version at http://www.amlegal.com/
codes/client/story-county_ia/.

Hazard mitigation seeks to 
reduce or eliminate long-term 
risk to people and property from 
hazards. In 2018, Story County 
and participating jurisdictions 
collaborated to update the 
multi-jurisdictional local hazard 
mitigation plan. As part of the 
hazard mitigation plan update 
process, Story County reviewed 
potential hazards, identified 
goals and developed appropriate 
strategies in response to those 
hazards.

Story County continues to maintain 
a strong fiscal position, approving a 
balanced budget in March 2018 for 
the sixth year in a row.  Supporting 
our budgeting process is the Story 
County Capital Improvements Plan 
(CIP), a multi-year guide to the 
construction and/or improvement of 
county facilities and the acquisition 
of equipment. Story County 
continues this sound practice of 
planning for capital investments 
originally implemented in 2014. 
Following adoption of the FY19 
Budget, the Board adopted the CIP 
in March 2018. Projects completed in 2018 (July 2018 - June 2019) include:

-Tandem Truck Purchase    -U.S.A.C.E Land Acquisition
-Jordan Acres Land Acquisition  -Net App Replacement
-Hickory Grove Beach House   -Single Axle Dump Truck Purchase
-Tandem Axle Dump Truck Purchase  -Carroll Prairie Acquisition
-McFarland Park – Sidewalk Improvements  -Human Services Center Generator
-Secondary Roads Building Improvements—Kelley and Roland Sheds
-Tedesco Environmental Learning Corridor Phase 2

Annually, the Story County Auditor’s Office prepares a budget summary 
document to summarize the budgeted revenues and expenses. The report 
may be viewed online at: Government > Offices and Departments > 
Board of Supervisors > Budget Information.
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IN THE COUNTY
WEBSITE UPDATES

CITIZEN OF THE YEAR
The Story County Citizen of the Year Award is given annually to residents of Story County who perform meritorious 
service above and beyond what would be expected of a citizen. Their efforts demonstrate creativity, vision, 
leadership, and citizenship by providing service to programs and activities that positively impact the welfare of the 
citizens of Story County. This extraordinary service is either through their regular vocation or in the community 
outside their vocation, or a combination of both. 
The Board of Supervisors announced Mr. Kevin Cooper, Agricultural Education Instructor with the Nevada School 
District, as the 2018 Citizen of the Year on April 3.  Mr. Cooper was nominated by his FFA students.  He leads by 
example in every manner – hard work ethic and dedication are character traits others around him emulate.  With over 
30 years of teaching, Mr. Cooper starting working for the Nevada School District in 1988, serving as the joint FFA 
advisor for not only the Nevada FFA but also serving the Colo-Nesco School District.  
Other recognitions given him includes Iowa’s Outstanding Agricultural Education Teacher in 2017 and the 2016 

Excellence in Education Award given 
out by the Iowa State Education 
Association.  His impact goes 
beyond the Nevada School District.  
He started the Iowa High School 
Renewable Energy Conference, 
oversaw the creation of the ag 
mechanics lab, and fostered a 
partnership among local farmers 
and the K-12 lunch programs within 
the school districts.  Mr. Cooper 
personally practices no till farming 
on 120+ acres and has started 
implementing cover crops, creating 
living laboratories from which his 
students can learn.

Do you visit Story County’s official website at www.storycountyiowa.gov? Did you 
notice a change in 2018? Story County redesigned the website to meet these simple 
goals:  make it a website that meets your needs – provides the answers you are 
searching for, outlines the processes you need to follow, and gives you the information 
you need in an easy-to-use and accessible format. To guide the website redesign, 
the Board of Supervisors tasked staff - the website redesign team members - to bring 
forward a website that works well, and responds to public input and comment received 
through the process, modify and enhance those areas that were not at the standard 
expected to successfully serve the public.
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RAGBRAI
On July 24-25, thousands of bicyclists and their support crews 
made Story County their resting spot for the evening as Ames was 
an overnight community along the route of the Register’s Great Annual Bike Ride Across 
Iowa (RAGBRAI). RAGBRAI entered the County on Tuesday the 24th, coming in from Boone 
County on E57 south of Ames and heading north along R38 to the Ames city limits. The next 
morning, the cyclists headed east across Story County along the historic Lincoln Highway.
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BOARD ACTIONS

TRAFFIC IMPACT STUDY 
ORDINANCE ADOPTED

2018 BOARD OF SUPERVISORS’ MEETING SUMMARIES*

MOTOR GRADER LEASES

HEALTH INSURANCE NEWS

RISK MANAGER HIRED
In April 2018, the Board of Supervisors made a 
commitment to providing a safe workplace for its 
employees with the hiring of a Risk Manager Todd 
Lundvall. This position administers the County’s risk 
management and safety program and facilitates 
compliance with Federal, State and local occupations and 
environmental regulations. Mr. Lundvall is creating safety 
programs, documenting and informing staff about new 
regulations, and analyzing how new regulations affect the 
daily tasks and routine of Story County employees. 

In an effort to be able to provide a comprehensive 
and competitive benefit package to our employees, 
Story County transitioned to a partial self-funded 
model for health insurance.  Story County contracts 
with Employee Benefits Systems as our third-party 
administrator. The County purchases a fully insured 
health insurance plan through Aetna and self-insures 
the deductible and out-of-pocket max to the benefit 
levels provided to employees. The ultimate goal is 
to stabilize rate increases, reduce overall plan costs 
and move to a complete self-insured model for health 
insurance in the next few years.  

In November, the Board of Supervisors adopted a Traffic 
Impact Analysis and Study Ordinance for all future major 
subdivisions and all non-residential developments. 
Intended to determine the anticipated impact of proposed 
development on the existing transportation network, 
the adopted ordinance requires Traffic Impact Analyses 
and Studies to be prepared by an Iowa licensed 
professional engineer with expertise in the preparation 
of traffic impact studies. A Traffic Impact Analysis/Study 
is an engineering study which determines the potential 
traffic impacts of a subdivision or other development 
including an estimation of future traffic with and without 
the proposed development, analysis of traffic impacts, 
and recommended potential roadway improvements 
necessary to accommodate the expected traffic.
Developed to respond to concerns related to existing 
congested roads during peak times, the studies required 
by the ordinance provide data and improvement 
recommendations to assist the County in identifying 
necessary road improvements based on proposed 
development. The Board of Supervisors and the County 
Engineer have the authority to waive the Transportation 
Impact Study for any development that is anticipated to 
have minimal impact on the transportation network.

Proclamations 
and 

Recognitions

Minutes Claims Consent Public 
Hearings

Additional 
Items

Agency 
Reports

Departmental 
Reports

Other 
Reports

Total 
Agenda 
Items

Length of 
Meeting

YouTube 
Video Views

20 46 23 439 42 204 46 34 31 924

75:54 total 
hours

(Average
1:34 per 
meeting)

2,103 total 
views

(Average 40 
views per 
meeting)

Five years ago, Story County started a lease program 
for the replacement of its motor grader fleet. The ten 
new motor graders leased for five years replaced an 
older fleet, mostly beyond its warranty period and 
experiencing costly repair bills and equipment down 
time. The new, leased fleet, under full warranty for five 
years, eliminated repair bills and allowed Story County 
to reduce the fleet by one motor grader due to the 
reliability of the newer machines. 
In an effort to be more efficient, the number of motor 
grader districts have been reduced over the past 25 
years, greatly increasing the size of the districts and 
reducing the number of motor graders in the fleet. In 
response to this change, more reliable motor graders 
were needed, which was accomplished with the lease 
program. 
The newer fleet also lets Story County take advantage 
of the newer technologies in motor grader design such 
as ergonomic joy stick controls, which is appreciated 
by the operators. The Board of Supervisors approved 
a new five-year lease of ten motor graders to be 
delivered in March of 2019.  

* Meeting summary through December 4, 2018 Regular Meeting
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