The mission of Story County
Conservation is to enhance
the quality of life for all
citizens of Story County by
wisely managing our natural
resources, by providing
recreational and leisure
opportunities, and by
educating citizens to be wise
caretakers of our natural
environment.
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Story County Conservation Board

2012 — Jim Pease (chair); Ted Tedesco (vice-chair); Joyce Hornstein (secretary);
Sandy Opstvedt, Allen Weber; Wayne Clinton (ex-officio)

2013 - Jim Pease (chair); Joyce Hornstein (vice-chair); Allen Weber (secretary);
Ted Tedesco; Craig Meyers (appointed May 2013); Wayne Clinton (ex-officio)

May 2013 — Story County Conservation Board members
Allen Weber, Joyce Hornstein, Craig Meyers, Jim Pease, Wayne Clinton, Ted Tedesco

Story County Board of Supervisors

2012 — Wayne Clinton (chair); Rick Sanders, Paul Toot
2013 — Wayne Clinton (chair); Rick Sanders, Paul Toot
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Staff

Administration
Director — Michael Cox
Financial Data Coordinator — Jolene Van Waus
Outreach Coordinator —Tiffany Cornelius
Administrative Assistant -Melissa Johannes

Environmental Education
Environmental Education Coordinator — Jerry Keys
Naturalists —Heather Hucka, Emily Herring, Jessica Lancial
Summer Naturalists, 2012 — Sydney Algreen, Erica Eaves
Summer Naturalists, 2013 — Danielle Koester, Annie Cope

Special Projects
Special Projects Ranger — Carol Williams

Natural Resources
Natural Resource Specialist — Amy Yoakum
Summer Natural Resource Specialist Aid, 2013 — Karen Wilke

Skunk River Unit
Park Ranger — Ryan Wiemold
Conservation Technicians — Joe Hill, Michael Eilderts
Park Aides, 2012 — James Johnston, Nathan Lakner, Jonathan Livermore
Park Aides, 2013 — Benjamin Marcus, Steven Strecker
Park Ranger Aide, 2013 — Kirk Mensen

Indian Creek Unit
Park Ranger — Dustin Eighmy
Conservation Technicians — Russ De Wall, Beau Hoppe
Park Aides, 2012 — Branden Bowden, Dakota Nolte, Joseph Ogden, Christian Pitt, Patrick Watts
Park Aides, 2013 —Lucas Dreckman, Joseph Ogden, Christian Pitt, Samantha Trail

Integrated Roadside Vegetation Management
Roadside Biologist — Joe Kooiker
Vegetation Management Specialist — Tyler Kelley
Vegetation Management Aides, 2012 — Travis Guy, Tyler Kelley, Danny Stark
Vegetation Management Aides, 2013 — Travis Guy, Heather Stratton, James Evans
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Executive Summary
By Michael Cox, Director

The accomplishments described in this report would not have been possible without the
partnership of many individuals and organizations--all dedicated to improving the lives of Story
County residents and visitors and conserving our natural resources. Our natural resources are
inextricably linked to out health and to the economic viability of our communities. Our
programs focus on three primary needs of the county: health of our natural resources,
recreational opportunities, and encouraging knowledge of and involvement in nature.

Some of our accomplishments in FY'13 include:

Completed Strategic Plan — The plan provides a blueprint for Story County Conservation in the
coming years. Plan development included a series of staff and board
Strength/Weaknesses/Opportunities/Threats (SWOT) analysis, work sessions, and public review
and comment.

e Acquired Roland Wildlife Area — This 80-acre parcel was acquired through support of
Story County Pheasants Forever and the lowa DNR. The property is enrolled in the
Wetlands Reserve Program.

o Completed Design Plan for Dakins Lake Expansion — This much-needed project will
provide many economic, recreational, conservation, and social benefits for the county and
greater central lowa region. The county enabled this project by establishing a TIF funding
mechanism. Final design was completed and final permits received

e Continued Work toward Skunk River Water Trail Designation —A series of public
events was held which increased awareness of the water trail project and allowed people
to enjoy the river.

o Expanded Social Media Utilization — Our presence on social media has resulted in
increased visibility, which leads to more public involvement in our programs and greater
utilization of our areas. SCC maintained an active presence on Facebook and set up a
You Tube account.

o Expanded Volunteer Numbers and Opportunities — Volunteerism is at the heart of Story
County Conservation. Volunteers “adopted” all Story County Conservation areas, and
volunteer projects included concrete pouring on the Touch-A-Life Trail, goat
management, TEAM days, Halloween Hike and other environmental education programs,
Operation ReLeaf, and Trek the Trails.

o Increased Service Learning Participation — Service learning opportunities provided
groups with knowledge about natural resource management and opportunities to apply
that knowledge in the field.

o Completed Hickory Grove Watershed Management Action Plan — The plan identifies
the contributing factors to the lake’s water quality impairment as well as other water
quality concerns. The Plan was accepted by the IDNR, and plans began for
implementation of best practices identified. Five informational kiosks funded by the
Story County Soil and Water Conservation District were constructed and placed at
Hickory Grove Park.
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Received settlement on faulty Hickory Grove Park waterline installation — The
waterline leak problem that has plaqued the park since installation, was resolved out of
court by receiving payment for all damages.

Seeded 42 Acres of Roadsides to Native Grasses and Forbs and completed the first full
year of the Drainage Ditch Maintenance Program.

Conducted a Dynamic Series of Environmental Education Programs — 30,477 contacts
were made through classroom presentations, public events, nature camps, and service
learning opportunities.

Maintained SCCB Lands for Public Enjoyment and Environmental Health — More
than 3,400 acres are maintained and offered for public use.

Assessed SCCB Trails for Use by Other Power Driven Mobility Devices — Staff
reviewed and assessed all SCCB trails according to ADA standards and began work on
policies.

Hosted Operation ReLeaf — With the lowa Department of Natural Resources, we hosted
Operation ReLeaf, at which low-cost trees were sold to Alliant Energy customers.
Expanded Dial and Discover — Several new sites were added to our self-guided nature
interpretation program. The eight sites received 228 calls in FY13.

Story County Conservation Seasonal Staff — Summer 2013
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Outreach

SCC’s outreach program continued to grow and change in FY'13. The quarterly Prairie
Horizons newsletter, which provides articles as well as a schedule of SCC programs, events, and
meetings, was distributed in both printed copy and electronic versions. The number of mailed
subscriptions totaled 1,923, and electronic mailings totaled 465. Special event fliers were
created and distributed to schools and local businesses to publicize specific programs.

More than 130 press releases were sent electronically to several media outlets, and SCC news
was also shared via Facebook and on the county’s website. Photos of volunteers working with
staff were submitted on a regular basis for publication in The Sun. Postings to SCC’s Facebook
page included press releases, conservation-related news from other websites, and photographs of
SCC projects and volunteer experiences. By the end of FY 13, SCC had 939 "fans," a 52 percent
increase over FY12.

The outreach coordinator worked closely with Heuss Printing to design and print an updated
brochure for Story County Conservation. The new, eye-catching brochure features beautiful
photographs from many of SCC’s parks and natural areas.
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Environmental Education

Goal

The goal of the Environmental Education program is to aid citizens of Story County in becoming
environmentally sensitive, knowledgeable, skilled, and dedicated citizens who are willing to
work, individually and collectively, towards the wise use of our natural resources.

Programs and Events Overview

Story County Conservation conducted or
sponsored 1,131 programs resulting in over
30,000 contacts. These included 620
presentations (indoor programs), 500
outdoor experiences, and 11 service
learning opportunities.

Story County staff partnered with several
organizations (Ames Area Amateur
Astronomers, Central lowa Prairie
Network, and Story County Conservation
Partners), to conduct public programs and
promote environmental education. In
addition, schools, hunter education classes,
church groups, and other county
conservation agencies borrowed
environmental education supplies for their
Oown programs.

Dial and Discover

Story County Conservation and OnCell
partnered to launch Dial and Discover
cell phone stops throughout the county.
To access a Dial and Discover tour,
visitors use their own cell phones or
Smartphones at the stops to learn about
natural features in the parks, unique

Naturalist Jess Lancial points out birds to nature
camp participants

management practices, and projects. Since its inception in February 2013, 228 calls were
received from 81 users. Stops are located at Hertz Family Woods and Nature Preserve, Hickory
Grove Park, Robison Wildlife Acres, Petersen Park West, McFarland Park, Dakins Lake, and

Jennett Heritage Area.
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Volunteers

Volunteers are very important to the mission of SCC. Volunteer hours logged in FY13 included
the following tasks: serving on boards and committees (Story County Conservation Board, Story
County Trails Advisory Committee, and

Story County Conservation Partners), being

conservation center hosts, providing

office/clerical assistance, cleaning up our

parks in the Adopt-A-Park program,

providing natural resource and land

stewardship work, monitoring blue bird

boxes, collecting prairie seed, and helping

with environmental education programs.

SCC also provided volunteer opportunities at
scheduled events, including TEAM (Trail
Enhancement and Management) workdays,
seed harvests, Ames Area Amateur
Astronomers programs, prairie walks, spring
and fall fishing tournaments, Halloween
Hike, Partners spring and fall festivals, and

. th .
Trek the Trails Snowshoe and Trail Run. Gilbert 5" graders pull garlic mustard at East Peterson.

Volunteer opportunities were advertised via SCC’s website and Facebook page, Prairie Horizons
newsletter, and the Volunteer Center of Story County website. Emails were also sent to various
groups (ISU NREM Department, Story County 4-H, Story County Girl and Boy Scout clubs, and
RSVP), to match willing volunteers to projects.

Over 6,400 hours were donated by volunteers in FY 13—the equivalent of three full-time staff!

ISU students help with kids’ activities at the Partners Spring Festival.
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VOLUNTEER HOURS
FY13 (July 1, 2012 — June 30, 2013)

Volunteer Category Volunteers Volunteer Hours
Administration 143 419.25
Environmental Education 154 623.25
Special Projects 270 725.50
Integrated Roadside Veg. Mgmt. 40 73.50
Field 716 4,566.25
TOTALS 1,323 6,407.75
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Integrated Vegetation Roadside Management

An open winter and drought were the driving forces of IRVM operations in FY13. Seed bags
were heavy with seed, but the percentage of live seed was less than expected. The combines
survived another year without a major breakdown. The dry spring and summer months led to an
increase in road work in Collins and New Albany townships, leaving over 50 acres of cleanouts
and re-grades scattered in the southern part of the county. Different methods of controlling brush
along the ditches were used in the drainage district program. Burn gear and equipment and a
GPS wireless upgrade for the spray truck unit were purchased with funds from Living Roadway
Trust Fund grants.

Field Operations

Planting - Planting sites increased in FY 13 due to favorable fall weather and the ability to work
in the right-of-way. The drought provided little moisture to the plantings; fortunately, natives
thrive well under less-than-favorable conditions. The 40-acre planting south of Ames on R38
was finally finished, and the cover crop worked well to prevent erosion. IRVM planted a total of
49 sites (66.85 acres) throughout the county.

Burning - Intermittent periods of showers and high winds provided only a few good days of
burn-friendly weather. Over 50 acres were burned in the drainage districts of Story County.

Spraying - Story County’s hard-surfaced roads and several miles of gravel were sprayed. One
new twist to the operation included spraying several miles of roadsides and prairies from the
Polaris UTV instead of using the boomless nozzle from the truck-mounted sprayer. Hand
spraying is much more accurate and reduces the amount of herbicide being used. Drawbacks
include the operator being outside an enclosed cab and not covering as many miles. Several sites
in Story County’s natural

areas were sprayed the

same way. Crown vetch,

poison hemlock, Canada

thistle, and musk thistle

were select targets during

spraying operations.

Seed Harvest - Staff and
volunteers hand harvested
several pounds of seed
from roadsides and prairie
remnants. In fall 2012,
approximately 4,400
pounds of seed was
harvested. Of that, an
estimated 10 percent was
viable seed.

Roadside Biologist Joe Kooiker harvests prairie seed.
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Drainage District Maintenance - The drainage district program had its first big year in FY'13.
Staff put time, energy, and funds into clearing out sections of overgrown trees along drainage
district banks. Two big contract projects (Grant #13 and Hamilton-Story #1) were surveyed,
researched, and put out for bids. Staff conducted a county-wide survey of drainage districts and
developed a prioritization system for projects. Assessments and estimates were prepared for
projects in FY 14 and FY15. Work was started in seven of the county’s drainage districts in
FY13. In the summer, staff sprayed small trees with a foliar herbicide; in the fall, trees were cut,
and frilled, or cleared along the ditch bank. Drainage district revenue in FY 13 totaled
$13,026.59.

Mowing - Guardrails and new roadside construction sites which had turned into ragweed tunnels
were mowed throughout the spring and summer. The dry weather allowed staff to reach areas
that were normally wet that time of year. Brush was mowed in several roadside plantings not
burned the previous year.

Private Lands - Conservation reserve program enrollments continue to decrease statewide. Drill
rentals in FY'13 totaled 10—7 for cool season plantings (45 acres) and 3 for warm season
plantings (18 acres).

Weed/Brush Control - IRVM staff handled three noxious weed complaints in city, county, and
state right-of-ways. The weed commissioner contacted four landowners with noxious weeds on
their properties. IRVM staff also assisted with weed/brush control on several Story County
Conservation properties.

IRVM FIELD OPERATIONS
FY13 (July 1, 2012 — June 30, 2013)
Acres of roadsides burned .5
Acres of roadsides seeded (native) 42.75
Acres of roadsides seeded (non-native) 24.10
Miles of roadsides sprayed (brush) 23.25
Miles of roadsides sprayed (weeds) 202.5
Miles of drainage districts sprayed 6.78
Equipment rentals 10
Weed complaints 11
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Story County Conservation Map
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Parks, Natural Areas, and Trails

265™ Street Access - 56091 265™ Street, Ames IA 50010 - 1 acre
Current Management
This small water trail access on the Skunk River south of Ames also offers stream fishing.

Anderson Access - 56743 150" Street, Story City IA 50248 - 2 acres
Current Management
This Skunk River water trail access offers stream fishing and woodland habitat.

Major Project During the Year

Barrier posts were added to block ATV access to the area, and a gate damaged by a stolen
vehicle was repaired. Staff assisted the IDNR at a volunteer workday to reshape the bank and
remove debris at the log jam just south of the Anderson canoe access.

Askew Bridge/Cambridge Pond — 57887 290™ Street, Cambridge, 50046 — 26.5 acres
Current Management

This site provides a water trail access on the Skunk River and a four-acre pond (old borrow pit)
surrounded by reconstructed prairie and vegetation.

Major Project During the Year
Recently planted prairie was mowed.

Bear Creek Access - 16415 Pleasant Valley Road, Story City IA — 50248 - 93 acres

Current Management

This area provides access to the Skunk River Greenbelt trail. Hunting is allowed at this 87-acre
woodland area.

C. J. Shreck Access - 59627 Highway 210, Cambridge IA 50046 - 3 acres
Current Management
This water trail access is on the Skunk River off Hwy. 210 south of Ames.

Christiansen Forest Preserve - 55973 310™ Street, Huxley, 50124 - 45 acres

Current Management

This wooded tract near Huxley was donated to the conservation board in 1985 by Charles
Christiansen. The area is designated as a wildlife refuge.

Major Project During the Year
Management burns were conducted.

Colo Bog Wildlife Management Area - 22687 730™ Avenue, Colo IA 50056 - 168 acres
Current Management

The Colo Bog Wetland complex contains over 630 acres of native or restored prairie. This
public hunting area is currently managed by the lowa Department of Natural Resources, but
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Story County Conservation owns 168 acres, including the 25-acre original bog site that began the
project.

Cooper’s Prairie Marsh - 58249 200" Street, Nevada, 50201 - 40 acres

Current Management

The original 10 acres of Cooper’s Prairie Marsh were acquired from Robert Cooper in 1976. The
area supports a large population of upland and wetland wildlife and is a designated public
hunting area. The agricultural land was restored to prairie.

Major Project During the Year
Prairies areas and ragweed spots were mowed. The recent 10-acre expansion area was mowed to
facilitate native vegetation growth.

Crooked Bend - 15997 Pleasant Valley Road, Story City IA 50248 - 66 acres
Current Management
This is a wooded tract of land on the Skunk River Greenbelt. It is open to public hunting.

Dakins Lake - 12635 710™ Avenue, Zearing, 50278 - 41 acres

Current Management

Dakins Lake is located just north of Zearing in northeast Story County. It has a five-acre lake
stocked with largemouth bass, bluegill, channel catfish, and crappie. The park also has offers a
10-site campground, remnant and restored prairie, successional timber, and trails.

Major Project During the Year

Staff worked with Conservation Corps Iowa to remove invasive species from a prairie remnant
and cut honeysuckle. Staff conducted management burns and removed trees in preparation of
the new lake.

The board of supervisors approved the purchase of 62 acres from the lowa Natural Heritage
Foundation and the sale of .32 acres to the Lincoln Township Trustees. These transactions were
completed in April 2013. After final permits were received in May, bids for the Dakins Lake
Expansion project were advertised.

Planning continued on the construction of the new lake and campground. Staff developed a plan
with the IDNR, a private hatchery, and members of the public to stock larger fish at the proposed
new lake. Building designs were reviewed, and staff worked with City of Zearing staff to
coordinate water and sewer service to the park.

Doolittle Prairie - 14249 560™ Ave, Story City, 50248 - 40 acres

Current Management

The prairie is divided into two tracts. The northern Plover Tract is owned by the lowa
Department of Natural Resources and is managed by Story County Conservation. The 24-acre
Plover Tract has six natural potholes, and native prairie areas. It has been managed by the
conservation board since 1980. The Matheason Tract is owned by Story County Conservation
and was purchased with the help of the lowa Natural Heritage Foundation. This 16-acre tract has
native prairie areas and three potholes, which provide valuable habitat for wetland wildlife.
Doolittle Prairie is open to public hunting.
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Major Project during the Year
A new chemical was used on reed canary grass at Doolittle Prairie. Wild Parsnip was dug, and
prairie seed was collected by hand.

E-18 Greenbelt Access - 56342 130™ Street, Story City IA 50248 - 210 acres

Current Management

Twenty-nine acres of prairie, seven acres of wetland, and hiking, equestrian, cross-country
skiing, and mountain biking trails can be found at this area. Public hunting (forest and upland
species) is allowed.

Ed Powell Wildlife Area - 68328 130" Street, Zearing, 50278 - 17 acres

Current Management

The Ed Powell Wildlife Area offers public hunting adjoining the Praeri Rail Trail. The entire
area is reconstructed prairie and is bisected by a small stream.

Gladys Leui Preserve - 27371 670™ Avenue, Maxwell, 50161 - 25 acres

Current Management

The Gladys Leui Preserve is a wildlife refuge. The tract is mostly mature hardwood forest
bisected by a small stream. Upland oak-hickory, maple-basswood, and some floodplain forest
species are present. The area also offers a 6-acre reconstructed prairie. A small parking area is
provided, but no trails are maintained.

Heart of Iowa Nature Trail - Slater to Collins - 32 miles

Current Management

The Heart of lowa Nature Trail (HOINT) is a cooperative effort of the Story and Marshall
County Conservation Boards and an important part of the Central lowa Trails System. A
segment of the former Milwaukee Railroad from Slater to Melbourne forms this recreational trail
corridor. This multi-purpose trail accommodates many users including bicyclists, pedestrians,
equestrians, and snowmobilers—when conditions allow.

The Heart of Iowa Nature Trail meets the High Trestle Trail in Slater. Future plans include
connecting the east end of the Heart of lowa Nature Trail to Melbourne, the lowa 330 Trail,
Marshall County Conservation's Grimes Farm Nature Farm, the Marshalltown Greenbelt Trail,
the city of Marshalltown, and to the Chichaqua Valley Trail.

Major Project During the Year

New fence was built on the Griffith mile (and seeded), and fence was repaired on the Viers and
Longnecker properties. Crown vetch, thistles, brush, and parking areas were sprayed. Bike
signs were installed at intersections, and trail cameras were used to assist in rule enforcement. In
preparation of a benefit ride on September 1, 2013, branches were trimmed, potholes filled, and
trail surfaces bladed.

Significant flood damage occurred at several locations on the trail at the end of May.

Hertz Family Woods and Nature Preserve - 25401 Country Club Road, Nevada - 21.5 acres
Current Management
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This park was donated by the Hertz family in memory of Carl and Marjory Hertz and their son,
C. Douglas Hertz. This diverse woodland includes 22 tree species and many wildflowers. It was
preserved by the family with the intention of providing a site for public enjoyment. The park
includes a one-mile trail. The land was donated to the lowa Natural Heritage Foundation, who in
turn donated the park to Story County.

Hickory Grove Park - 67382 250™ Street, Colo, 50056 - 445 acres

Current Management

Hickory Grove Park is the largest of the conservation board's parks. This multiple-use
recreational area southwest of Colo contains a 98-acre lake stocked with largemouth bass,
bluegill, crappie, channel catfish, and grass carp.

Major Projects During the Year
Staff constructed five kiosks containing information provided by ISU about the Hickory Grove
Watershed Project and placed them at various locations around the park.

A kiosk at Plover Bay was refurbished with a new roof and a fresh coat of paint, and a new sign
was placed at Oriole Ridge Lodge.

Clearing of invasive species (mostly honeysuckle and olive) was accomplished by staff and
volunteer groups near Snow Bunting and Oriole Ridge lodges. Several large trees in the park
that were at risk of falling (including a bur oak afflicted with bur oak blight) were cut and
removed.

Prescribed burning (15 acres) was performed in the fall, and prairie (9 acres) between
Meadowlark Shelter and Oriole Ridge Lodge was burned in December.

The old barn site east of the ranger residence was cleaned up. Some large landscaping rocks
found in the process were relocated to the north boat ramp. The pit toilet at the East Game Area
was filled in with dirt and leveled.

A new dock was installed along the Breezy Bay Campground shoreline. A steel park bench in
memory of Paul Peterson, former park aide, was placed at the playground/picnic area
overlooking the lake.

I-35 Prairie View Area - 15233 Interstate Hwy 35, Story City - 4 acres

Current Management

This area is owned by the Iowa Department of Transportation. SCC manages the site’s natural
resources, including woodland, prairie, and a .25-mile hiking trail.

Major Projects During the Year
Staff worked with a Conservation Corps lowa crew to remove unwanted vegetation and open up
the existing prairie.

Jennett Heritage Area - 62321 280™ Street, Nevada, 50201 - 171 acres

Current Management

This area was purchased in March 2011. The family of Raymond and Edythe Jennett, Hertz
Farm Management, and the lowa Natural Heritage Foundation were instrumental in its
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acquisition. Funding support came from Story County Pheasants Forever, Whitetails Unlimited,
Iowa Ornithologists’ Union, Story County Conservation Partners, the lowa Native Plant Society,
the lowa DNR’s Wildlife Habitat Stamp program, and the lowa Department of Transportation’s
Living Roadway Trust Fund.

The Jennett Heritage Area, now Story County’s largest wildlife area, contains native prairie
remnant, two ponds, two creeks, wetlands, and woodlands. A botanical survey of the site
revealed 277 native species, including 65 native prairie species. Twenty-five acres of remnant
prairie rest on steep slopes, allowing for a greater variety of prairie plants to thrive. The
wetlands are being reconstructed, as are large portions of the prairie. The native prairie remnants
have some woody invasive species that will require further work along with the oak savanna and
riparian woodlands.

Major Project During the Year

Staff and Iowa DNR fisheries staff electroshocked fish. The pond was found to have a good
balance of largemouth bass, bluegill, and some black crappie. Eurasian milfoil was found, which
will be treated by the IDNR.

Fifteen acres were seeded to prairie, recently planted prairies were mowed, and musk thistles
were controlled by mowing and chopping.

Conservation Corps Iowa and staff removed brush and made timber stand improvements in the
woodlands.

Jim Ketelsen Greenwing Marsh - 21163 570™ Avenue, Ames, 50010 - 68 acres

Current Management

Ketelsen Marsh was acquired by the conservation board in 1987. It contains a native prairie
pothole and a restored wetland, restored and native prairie, pasture grasses, and a shelterbelt.
The six-acre sedge meadow located in the southwest corner of the area is an easement with Jerry
Johnson. The marsh is a memorial to honor the late Jim Ketelsen, an avid outdoorsperson and
supporter of the Ducks Unlimited Greenwing program. The acquisition was made possible
through the partnership of several agencies: Ames Chapter of the [zaak Walton League,
Anderson Lake Sportsmen, Inc., Big Bluestem Audubon Society, friends and family of Jim
Ketelsen, lowa Department of Natural Resources, Habitat Stamp Grant program, Dr. Gerald
Johnson, Story County Pheasants Forever, the lowa Natural Heritage Foundation, and Wetlands
for lowa Program.

Larson Marsh - 59537 220™ Street, Nevada, 50201 - 12 acres

Current Management

Larson Marsh was acquired from Maurice and Ruth Larson in 1981. Prior to acquisition, the area
was farmed. However, half of the site would regularly flood in the spring due to the presence of a
large pothole. Assistance from the state's wildlife habitat stamp fund grant program allowed the
conservation board to make wildlife habitat improvements on the area. The large pothole was
deepened, and two islands were created within the pothole. Native prairie grasses and forbs were
planted on the islands and other areas around the pothole. The marsh is a public hunting area.
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Lekwa Access - 56156 130th Street, Story City 1A 50248 - 10 acres

Current Management

This water trail access on the Skunk River south of Story City has a small wetland area and 9
acres of woodland. The Lekwa family granted a lease for public river access in 1995.

Major Project During the Year
One of the new Skunk River Water Trail kiosks was installed at this location.

Leopold Woods - 55821 175" Street, Ames, 50010 - 20 acres

Current Management

Leopold Woods is a wildlife refuge. It was held in a conservation easement until owner Don
Norton’s death. The county acquired it outright in February 2010. The tract includes small
areas of cool season and prairie grassland but is mostly planted trees approximately 20 years old.
A small parking area is provided, but no other improvements are allowed on the area due to deed
restrictions.

McFarland Park - 56461 180™ Street, Ames, 50010 - 200 acres

Current Management

McFarland Park is located northeast of Ames and offers a variety of ecotypes including tallgrass
prairie, woodland, and stream habitats. The administrative and environmental education staff are
housed at this building, and the multipurpose room is available for rent.

Major Project During the Year
Ten acres of prairie were burned.

Staff and volunteers poured 1,300 feet of concrete on the Touch-A-Life Trail from the dam to the
McFarland maintenance shop.

New concrete is poured on the Touch-A-Life Trail. The finished product!
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O’Neil Prairie - .1 mile east of Hwy. 69 on Arrasmith Trail - S acres

Current Management

This area contains 4.7 acres of prairie and .3 acres of wetland. It was acquired through flood
buy-outs in 1998.

Peterson Park - 203 acres
East: 55756 180™ Street, Ames, 50010; West: 55310 180™ Street, Ames, 50010

Current Management

Peterson Park (approximately 31 acres of water) is situated along the Skunk River Greenbelt.
Park entrances are located on both the east and west sides of the Skunk River. Activities and
scenic areas include: swimming beach (West Peterson), fishing, picnicking, bird watching,
boating, trails, canoe access, and hunting.

Major Project During the Year

At East Peterson, prescribed burns were
performed, trails mowed, brush cut, and
parking barriers installed.

At West Peterson, beach ropes were
installed to delineate the swimming area,
trees were cleared to open up a remnant
prairie, trails were mowed, and brush was
cut. The park and trails were closed over
Memorial Day weekend due to high water
caused by heavy rains.

Staff worked with ISU’s Associated
General Contractors group on construction
of a picnic pad at West Peterson Park. The
project includes a fire ring, cement and
rammed-earth benches, a built-in picnic
table. and a spectacular view of the lake.

ﬁlsil;llller:lcll{ ;ﬁgg gfsrozr{a;\l]g:ffc‘:;ss' One of five new Skunk River Water Trail kiosks.
Praeri Rail Trail - Roland to Zearing - 10.5 miles

Current Management

This section of abandoned railway was acquired by the county in 1978, and development began
in the spring of 1979. The spelling of the word "Praeri" is in recognition of the area's strong
Norwegian heritage. Many native prairie remnants can be seen adjacent to the trail. Sections of
the trail at Roland and McCallsburg have a limestone surface; the remainder of the trail is
mowed grass and may be difficult for all but off-road (mountain) bikes.
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Robison Wildlife Acres - 29490 632" Avenue, Nevada, 50201 - 78 acres

Current Management

Robison Wildlife Acres (RWA) is a unique area in south-central Story County. The initial 58
acres were donated to the conservation board by former board member Clay Robison. The
remaining 20 acres were purchased from the Whitaker estate. West Indian Creek forms most of
the eastern boundary of the park, and nature trails wind through grassland and woodland. The
area is a favorite spot for spring wildflower walks. The park is a wildlife refuge.

Major Project During the Year

A remote, walk-in camping area was constructed. An old fence was removed, trail blazed, and a
wilderness toilet put in place in readiness of this new camping area. An old kiosk was recycled
for use at the entrance of the park.

Staff pulled garlic mustard, performed prescribed fall burning (30 acres), and managed a goat
herd used to control invasive species. Prescribed burning of 30 acres was done in the fall.

A camper and his dog enjoy the new remote camping site at Robison Wildlife Acres.

Sheffield Wildlife Area - .25 N of 150" Street on 570™ Avenue - 3 acres
Current Management
This is a small public hunting area located along I-35 which offers upland hunting.

Skunk River Flats - 26995 Sand Hill Trail, Ames, 50010 - 117 acres

Current Management

Skunk River Flats, a public hunting area, is owned by the lowa DNR but managed by Story
County Conservation. It was purchased through the Natural Resource Conservation Services
wetlands program. A small area of floodplain forest is present near the Skunk River, but the
area is mostly reconstructed prairie with a small restored wetland. A parking area is provided,
and a mowed perimeter path is present.
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Sleepy Hollow - 646 West Riverside Road, Ames, 50010 - 13 acres
Current Management
This park serves as a water trail access on the Skunk River.

Major Project During the Year
One of the new Skunk River Water Trail kiosks was installed at this location.

Soper’s Mill - 56364 170" Street, Ames IA 50010 - 16 acres

Current Management

Soper’s Mill is a historic site on the Skunk River. Recreational opportunities include canoeing,
kayaking, stream fishing, hiking, and forest/upland hunting.

Major Project During the Year
One of the new Skunk River Water Trail kiosks was installed at this location.

Wakefield Woods - 2480 East 190" Street, Ames, 50010 - 10 acres

Current Management

This oak-hickory woodland was donated to the conservation board in 1988 by John and Anne
Wakefield. A prairie savanna planting was completed on the area in 1994.

Major Project During the Year
A bench received from the children of John and Anne Wakefield in honor of their parents’
wedding anniversary was installed at the park.

Staff worked with the Conservation Corps lowa and a 4-H group to remove honeysuckle.

June 2013 — State 4-H Conference attendees volunteer at Wakefield Woods.
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Financial Reports

CONSERVATION BOARD REVENUE - FISCAL 2013

PROJECTED AMENDED ACTUAL
REVENUE LINE TITLE REVENUE REVENUE EARNED
Generated Receipts:
- Land Rent $15,400 ($5,482) $9,917.50
- Waterfront Concessions $2,750 $1,486.21
- Boat Rentals $4,200 $2,220.00
- Building Rents (MP room) $4,600 $6,355.00
- Rec. Facility Rents (lodges) $2,000 $2,585.00
- Sale of Firewood $2,250 $1,432.50
- Miscellaneous $2,000 $2,000 $5,079.02
- Fuel Tax Refunds $2,250 $3,049.10
- Environmental Education Fees $22,000 $27,344.74
- Boat Titling Fees - from Recorder $1,000 $875.00
- FEMA $0 $7,651 $7,651.33
- Other State Grants $0 $38,000 $38,066.77
Sub-total $58,450 $42,169 $106,062.17
Friends of Conservation Trust Fund (7300)
- Donations $110,000 $125,000 $235,423.80
- Partners Memberships $13,000 $16,775.00
- Myers Scholarship Donations $250 $0.00
- Interest earned $1,000 $1,101.14
- Other State Grants $0 $81,400 $23,279.90
Sub-total $124,250 $206,400 $276,579.84
REAP (23000)
- Per capita & per co. distributions $27,500 ($1,652) $25,848.00
- Interest earned $500 $249.30
Sub-total $28,000 -$1,652 $26,097.30
CONSERVERATION RESERVE (68000)
- Camping fees $92,000 $84,231
- Insurance/Damage Payment $0 $54,871
Sub-total $92,000 $0 $139,101.30
TOTAL REVENUE $302,700 $246,917 $547,840.61
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FRIENDS OF CONSERVATION TRUST FUND SUMMARY

FISCAL YEAR 2013 (JULY 1, 2012 - JUNE 30, 2013)

Revenue Expenditures Balance
Balance carried forward from FY12 $304,215.33
Donations:
- designated for nature camps $500.00
- designated for parks, natural areas, and trails $1,102.00
- designated for conservation easement fees $12,302.42
- designated for invasive species control at RWA $485.00
- designated for equipment repairs $60.00
- designated for bird seed $141.00
- Don Toms memorials $2,180.00
- Don Gustofson memorials $370.00
- Charles Presley memorials $305.00
Gladys Leui Estate distributions $122,490.00
Operation ReLeaf (sale of trees & administrative costs) $21,419.90
Trek the Trails Race $2,803.50
Fishing Tournaments $2,245.00
Partners membership fees & donations $17,025.00
Partners festivals donations $1,191.88
Ames Community Grant for Partners festivals $750.00
Ames Community Grant for Trek the Trails $610.00
United Way Day of Caring Grant for volunteer supplies $100.00
Grants/donations for land acquisition $89,398.00
Interest earned $1,101.14
Hertz Family Woods and Nature Preserve (rock) $14.44
Touch-A-Life Trail Extension (concrete) $4,000.00
Skunk River Water Trails kiosks (lumber and materials) $1,650.65
Heart of Towa Nature Trail (engineering costs) $3,670.72
Operation ReLeaf (trees purchased from nurseries) $17,544.90
Trek the Trails (food, prizes, and supplies) $2,821.94
Fishing Tournament (food, prizes, and supplies) $1,138.98
United Way Day of Caring Grant (gloves for volunteers) $100.00
Wildlife Diversity Grant, Robison Wildlife Acres $600.00
Repairs to combines $210.00
Bird seed for McFarland Park feeders $61.17
Cameras, memory cards, cases for nature camps $494.16
Partners expenses (newsletter, supplies, projects) $10,784.02
Partners festival expenses (food and supplies) $4,955.90
Strum (Roland Wildlife Area) land acquisition $87,000.00
Dakins Lake land acquisition $99,808.40
YEAR-END TOTALS $276,579.84 | $234,855.28 | $345,939.89
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STORY COUNTY CONSERVATION BOARD REAP ACCOUNT SUMMARY
ACCOUNT BALANCE AS OF 6/30/13 = $53,035.59

REVENUE

Fiscal Per County & Per Capita Interest Earned Grants and Total FY

Year Distributions on REAP account | Reimbursements Revenue
FY90-FY03* $311,187.00 $23,139.90 $33,437.10 | $368,010.84
FY04 $25,715.00 $989.62 $0.00 $26,704.62
FYO05 $25,702.00 $583.57 $35,942.40 $62,227.97
FY06 $12,685.00 $1,242.92 $3,993.60 $17,921.52
FY07 $32,180.00 $2,952.07 $0.00 $35,132.07
FYO08 $43,395.00 $3,133.80 $0.00 $46,528.80
FY09 $41,754.00 $1,678.46 $0.00 $43,432.46
FY10 $40,604.00 $1,084.15 $500.00 $42,188.15
FY11 $35,054.00 $397.72 $0.00 $35,451.72
FY12 $27,714.00 $240.27 $0.00 $27,954.27
FY13 $25,848.00 $249.30 $0.00 $26,097.30
Totals $310,651.00 $12,551.88 $40,436.00 ($731,649.72

*REAP was not funded by the lowa Legislature in 2003
EXPENDITURES

Fiscal Land Acquisition & Facility Development| Equipment, Total FY
Year Acq. Expenditures & Renovation Supplies, Staff | Expenditures
FY90-FYO03 $53,954.78 $200,554.36 $23,889.26 | $278,398.40
FY04 $0.00 $90,971.92 $0.00 $90,971.92
FYO05 $1,200.00 $0.00 $29,930.06 $31,130.06
FY06 $2,640.00 $0.00 $9,796.35 $12,436.35
FY07 $0.00 $0.00 $0.00 $0.00
FYO08 $0.00 $20,862.75 $0.00 $20,862.75
FY09 $1,000.00 $0.00 $0.00 $1,000.00
FY10 $0.00 $111,660.75 $500.00 | $112,160.75
FY11 $0.00 $87,684.78 $0.00 $87,684.78
FY12 $0.00 $3,469.12 $0.00 $3,469.12
FY13 $39,500.00 $1,000.00 $0.00 $40,500.00
Totals $44,340.00 $315,649.32 $40,226.41 ($678,614.13
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CONSERVATION BOARD EXPENDITURES - FISCAL 2013

BEGINNING BUDGET ACTUAL
EXPENSE LINE TITLE BUDGET AMENDMENTS EXPENDED
Clearing Account (01-06999)
Salaries - Staff $640,000 $618,886.22
Salaries - Extra Help $49,400 $48,554.56
Overtime Pay $5,000 $2,500 $5,223.96
Taxable Fringe Benefits $3,250 $2,974.79
F.I.C.A. $62,000 $57,052.26
I.P.E.R.S. $69,100 $65,521.02
Employer's Flex Benefits $110,400 $110,733.93
Conservation Board $1,500 $1,257.68
Shop Supplies $7,300 $7,429.81
Environmental Ed. Supply $15,000 $15,554.83
Vehicle Fuels/Maintenance $60,550 $60,359.70
Office Supplies $10,000 $2,000 $12,058.31
Recreational Supplies $2,250 $2,286.66
Uniforms & Equipment $3,250 $2,934.22
Health & Safety $6,200 $6,720.67
Volunteer Management $1,000 $465.52
Marketing $3,000 $2,000 $2,996.37
Postage & Mailing $2,000 $1,961.60
Communication Services $8,000 $8,228.21
Education & Training $7,000 $6,487.70
Utilities $45,000 $40,586.64
Grounds Maintenance $34,300 $8,500 $42,847.09
Bldg. Repairs & Maintenance $23,750 $4,000 $28,630.52
Contractual Labor $14,760 $14,430.00
Taxes, Leases & Easements $250 $130.00
Equipment & Machinery $71,000 $72,490.61
Capital Projects (10220)
Buildings & Equipment $40,000 ($7,000) $43,147.71
Wildlife Habitat Grants $0 $8,180 $8,180.00
Heart of lowa Nature Trail Grant $0 $10,000 $0.00
Water Trail Grant $0 $5,100 $7,718.00
Trust Funds (73000)
Myers Scholarship $250 $0.00
Environmental Educ. Supply $30,000 $86,000 $31,236.24
Partners $11,000 $15,739.92
Heart of lowa Nature Trail $0 $30,000 $3,670.72
Land Acquisition $0 $183,500 $184,208.40
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CONSERVATION BOARD EXPENDITURES - FISCAL 2013

Page 2
BEGINNING BUDGET ACTUAL

EXPENSE LINE TITLE BUDGET AMENDMENTS EXPENDED
REAP (23000)
Buildings & Equipment $0 $4,000 $1,000.00
Land Acquisition $0 $52,000 $39,500.00
CONS. RESERVE & CAPT. PROJECTS (68000)
Land Acquisition $0 $162,000 $162,000.00
Buildings & Equipment $45,000 ($25,000) $19,621.00
Hickory Grove Waterline $47,000 ($47,000) $0.00
TOTAL EXPENDITURES $1,428,510 $480,780 $1,752,824.87
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INTEGRATED ROADSIDE VEGETATION MANAGEMENT

REVENUE - FISCAL 2013

PROJECTED AMENDED ACTUAL

REVENUE CODE TITLE REVENUE REVENUE EARNED
Miscellaneous Receipts $4,000 ($3,000) $786.70
Drainage District Services $15,000 $13,026.59
Fuel Tax Refunds $200 $325.47
Other State Grants $0 $2,400 $2,400.00
Weed Violations $100 $0.00
Sale of Fixed Assets $0 $0.00
TOTAL REVENUE $19,300 ($600)  $16,538.76

EXPENDITURES - FISCAL 2013

AMENDED ACTUAL

EXPENSE LINE TITLE BUDGETED EXPENSE EXPENDED
Salaries - Permanent Staff $77,300 $74,979.97
Salaries - Seasonal Staff $16,000 $13,086.52
Overtime Pay $600 $164.44
Taxable Fringe Benefit $1,010 $600.00
FICA $8,300 $6,946.47
IPERS $9,100 $7,688.81
Flex Benefits $13,800 $12,931.89
Chemicals $10,000 $9,876.50
Seed $2,000 $1,969.40
Shop Supplies $1,000 $2,292.99
Vehicle Fuels/Maintenance $20,075 $19,801.18
Office Supplies $900 $968.72
Uniforms $450 $310.32
Health & Safety $250 $394.90
Postage & Mailing $100 $11.50
Communication Services $700 $545.42
Education & Training $950 $425.00
Utilities $1,500 $1,771.38
Machinery Equipment Rental $750 $0.00
Contract Services $30,000 $29,296.18
Buildings & Equipment $1,000 $1,229.23
Equipment & Machinery $1,300 $637.45
Equipment & Machinery--LRTF grant $0 $2,400 $2,523.79

TOTAL EXPENDITURES

$197,085

$2,400 $188,452.06

SCCB FY13 Annual Report 28



SCCB FY13 Annual Report 29



Grants Awarded*

Grant Project Amount
Ames Community Grant 2013 Trek the Trails § 610
Ames Community Grant 2013 Partners Spring Festival § 750
Iowa DNR Wildlife Diversity Grant Dakins Lake Prairie Restoration $ 5,180
(grant #4)
Iowa DNR/North American Wetlands

Conservation Act Project Strum WRP Acquisition $76,000
Living Roadway Trust Fund Grant I-35 Overlook Brush Removal $ 4,680
Living Roadway Trust Fund Grant Batwing Mower $ 9,000
Living Roadway Trust Fund Grant GPS Wireless Upgrade $ 2,400
Living Roadway Trust Fund Grant Burn Gear & Equipment $ 900
Living Roadway Trust Fund Grant ISTEA — 20 Acres of Native Seed $10,000
TOTAL $ 109,520

*Grants listed were awarded in FY13. Expenditures and reimbursements may occur in
other fiscal years.

Board and Staff Development

Board members and staff attended the following educational programs during FY13:

County Conservation Directors Association — Winter Retreat

County Conservation Peace Officers Association - Fall Workshop

County Conservation Peace Officers Association - Spring Workshop

Iowa Association of County Conservation Board Employees Workshop (Winterfest)

Iowa Association of County Conservation Boards - Fall Conference

Iowa Association of Naturalists - Fall Workshop

Iowa Association of Naturalists - Spring Workshop

Iowa Bicycle Coalition Summit

Iowa Dept. of Agriculture pesticide applicator license classes - to maintain licenses

Iowa DNR S130/S190 Fire Training

Iowa Nonprofit Summit

Iowa State Association of Counties - Fall School/County Conservation Directors Association
Iowa State Association of Counties - Spring School/County Conservation Directors Association
Microsoft Access class

National Association of Interpreters — National Workshop

Upper Midwest Invasive Species Conference

Volunteer Management Workshop

Iowa Weed Commissioners Association — Annual Conference
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Board Meeting Attendance

(P = present; A = absent)

Opstvedt Tedesco Hornstein Pease Weber Clinton (EO)
DATE . . Term Term Term .
Term Expires | Term Expires Expires Expires Expires Term Expires
123112 12BVI3 1 1231114 123115 | 12/31/16 1231716
8/13/12 A P P P P P
9/11/12 P A A P P A
10/8/12 P P P A P P
11/5/12 P P P P A P
11/20/12 A P P P A A
12/3/12 P P P P P P
Tedesco Hornstein Pease Weber Meyers Clinton (EO)
. . Term Term Term .
Term Expires | Term Expires Expires Expires Expires Term Expires
12/31/13 12/31/14 123115 12/31/16 12/31/17 12/31/16
1/7/13
Strat. Plan P P P P A
1/7/13 P P P P P
2/4/13 A P P P A
3/14/13 A P P P P
3/20/13 P P P P P
3/22/13 P P via phone P A A
4/22/13 A P P P A
5/13/13 P P P P P P
5/17/13 P P P P via phone P A
6/10/13 P A P P A A
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Board Meeting Highlights

August 13, 2012

The board approved an agreement with the City of Maxwell for emergency access on the Heart
of Jowa Nature Trail, sending a letter to the IDOT regarding 4(f) requirements of the Collins
Highway 65 culvert installation project, addendum No. 1 of the professional services agreement
with Shive-Hattery Inc. for Dakins Lake Expansion Project design, Resolution No. 2012-06
supporting acquisition of land in Howard Township, and a standing prairie hay harvest program.

Environmental Education Coordinator Keys gave a recap of the program’s activities over the
past year and shared plans for the upcoming year.

The board reviewed an online survey for the strategic plan poised for publication.

Director Cox reported high E-coli readings at Hickory Grove Beach. He also announced that the
Story County Board of Supervisors passed a resolution regarding Confined Animal Feeding
Operations (CAFOs). Thirty-five percent design plans for the Dakins Lake expansion project
will be received next week, and Cox explained a suggested change in the lake design and
location of the dam.

Tedesco announced a meeting to discuss starting a foundation. Tedesco added that the group is
looking for people interested in organizing and serving on the foundation board.

September 11, 2012

Three Living Roadway Trust Fund grant agreements were approved by the board. The grants
will provide 1) burn gear and equipment for IRVM, 2) a GPS wireless upgrade for IRVM, and 3)
funds for removal of brush at the I-35 Scenic Overlook.

Park Ranger Eighmy gave an update on the Indian Creek Unit’s accomplishments over the past
year. Director Cox reported that a new portion of the Touch-A-Life Trail will be paved this
month. Regular water monitoring at Hickory Grove has ended for the season. The 50 percent
design plans for the Dakins Lake project were received. A land acquisition north of Roland is
pending as the landowner and NRCS have not finalized the easement. Cox met with the farmer
who cash rents a portion of the Jennett Heritage Area to identify 10 acres to be taken out of
production next year.

October 8, 2012
The board approved the Story County Conservation FY'11 Annual Report and a first reading of
revisions to the Story County Conservation Personnel Policy (Cell Phone Policy).

Leanne Harter, Story County Planning and Development, presented information on the Tillable
Lands Project.

The director reported on the Partners Fall Festival and Iowa Association of Conservation Boards
conference. Staff completed another section of the Touch-A-Life Trail, installed fence along the

Heart of lowa Nature Trail, and trimmed trees at Breezy Bay Campground. A Conservation

SCCB FY13 Annual Report 32



Corps Iowa crew has been working at Jennett Heritage Area and Robison Wildlife Acres. An
engineering group is constructing picnic pads at Peterson Park. Waterlines at Hickory Grove
Park will be designed in the winter, with installation planned for the spring.

The Dakins Lake project is progressing rapidly, with a recommendation for approval of the plans
scheduled for November 20.

Hornstein announced that her replacement on the lowa Association of County Conservation
Boards is Mike Bandrup from Hamilton County. Hornstein reported on the successful fall
conference and her attendance at the September IWILL meeting.

November 5, 2012

The board voted to adopt Resolution 2012-07 recommending conveyance of real estate to the
Lincoln Township Trustees. Board and staff reviewed the 95 percent plans for the Dakins Lake
Expansion Project.

November 20, 2012

The board approved the second reading of revisions to Story County Conservation Personnel
Policy — Cellular Phone Policy and Resolution 2012-08 supporting a fish habitat grant
application for Dakins Lake. The board also approved the design plan from Shive-Hattery Inc.
for Dakins Lake expansion, recommending that the Story County Board of Supervisors move
forward with bid letting for the project. The board expressed their appreciation for the hard work
by Director Cox, Special Projects Ranger Williams, and the rest of the Conservation staff. Cox
reviewed directions from the county auditor for preparing FY 14 budget proposals.

Director Cox reported that the board of supervisors approved acquisition of the Strum parcel.
ISU has completed their assessment and is nearing completion of the implementation plan
regarding the Hickory Grove Watershed, and a Watershed Improvement Review Board (WIRB)
grant will be submitted in December. Cox will recommend that the Soil and Water Conservation
District serve as the agent for this grant. Over 50 responses were received on the strategic plan
from the on-line survey made available to the public. After results are tabulated, a joint meeting
will be held with the board and staff.

December 3, 2012

A strategic planning session with staff will be held on January 7 with the regular January board
meeting following. A public meeting re: the Dakins Lake Expansion project will be held at
Zearing on December 5 at 5:00 p.m.

The board approved amended meeting dates for 2013, an application for an lowa DNR Wildlife
Diversity grant, placement of a bench at Hickory Grove Park in memory of former employee
Paul Peterson, and FY 14 Conservation and IRVM budget proposals.

Roadside Biologist Joe Kooiker gave a presentation on IRVM’s activities over the past year.

Vegetation Management Specialist Tyler Kelley gave an overview of the new drainage district
program.
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Director Cox reported that bid letting for the Dakins Lake expansion project has been postponed
until a flood easement is obtained. Cox has asked for a conditional permit from the lowa DNR.
A wetland permit with the IDNR and the Army Corps of Engineers is pending as well as the
conversion process dealing with LAWCON funding for purchase of the property from the INHF.

January 7, 2013 - Board/Staff Strategic Planning

The board and staff reviewed the draft of the strategic plan and results from the 2012 survey.
Comments from the survey were reviewed, and changes were made to the document as needed.
The conservation board will take action on the strategic plan at the February meeting.

January 7, 2013

The board elected the following officers for 2013: Jim Pease, chair; Joyce Hornstein, vice-chair;
and Allen Weber, secretary. Tiffany Cornelius, outreach coordinator, gave a report on SCC’s
volunteer program.

The board approved placement of a bench at Wakefield Woods honoring John and Anne
Wakefield, an annual youth hunt sponsored by Story County Pheasants Forever for a five-year
period, and a dog trial sponsored by Story County Pheasants Forever. The board also endorsed a
request to the lowa legislature for increasing the state sales tax to fund the Natural Resources and
Outdoor Recreation Trust Fund.

Cox reported that the Strum property was purchased before the end of the calendar year. This
acquisition was made possible by funds from the lowa DNR and Pheasants Forever. Updates
were given on the Dakins Lake Expansion Project. Staff evaluations will be completed in
January with new forms developed by Springsted as part of the county’s compensation study.
Clinton announced that an appointment to the vacant board member position is on hold pending
information from the county attorney’s office regarding gender balance on boards and
commissions.

February 4, 2013

The board approved the Story County Conservation Board Strategic Plan and submittal of a
Hickory Grove Gully Stabilization grant. The board discussed the upcoming REAP day and
making a legislative priority list.

Ryan Wiemold, park ranger, gave a report on Skunk River Unit field operations.

Director Cox reported that lowa State University received a planning grant for Hickory Grove
Watershed Improvement Plan research. The plan is awaiting acceptance by the lowa DNR, and
SCC will work with partner agencies to implement improvements. FY 14 budget work sessions
went well with only a few changes made to the proposals. The Dakins Lake expansion contract
letting is pending awaiting final permits.
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March 14, 2013

One bid was received and opened for waterline repairs at Hickory Grove Park. Available
funding will be reviewed before the board the proceeds with any action at the March 20 board
meeting.

Resolutions honoring the contributions and service of past board members Donald Toms and
Don Gustofson were accepted. Both men passed away in 2013. The placement of two benches
at Hickory Grove Park in memory of Erma Armburg and Donald Toms was approved. The
board authorized submission of a Land and Water Conservation grant application for the Dakins
Lake Expansion project and approved first readings of proposed changes to Story County
Conservation By-law, Rules and Regulations, Personnel Policy, and Child Safety Policy.

The director reported on the Iowa State Association of Counties spring workshop, continued
work on obtaining permits for the Dakins Lake Expansion project, and the receipt of design plans
for the Strum wetland.

March 20, 2013
The board met to consider bids for Hickory Grove waterline repairs and voted to table action of
the bid pending further information on the project.

The board recommended approval of a preconstruction agreement with the lowa DOT for the
Highway 65 bridge replacement in Collins. The project will necessitate closure of the bridge and
a detour on a section of the Heart of lowa Nature Trail during the summer of 2014.

March 22,2013
In a special meeting, the board met to consider the bid for Hickory Grove waterline repairs.
Based on budget concerns, the board voted to reject the bid.

April 22,2013

The board approved second readings of proposed changes to Story County Conservation Rules
and Regulations, Personnel Policy, and Child Safety Policy. The 2014 Campground Attendant
between Story County Conservation and Pamela Pritchett was approved.

Special Projects Ranger Carol Williams outlined steps of the Dakins Lake Expansion Project and
various components of the plan, followed by a review of the dam design, required permits for the
project, cost opinion totals, and various sources of funding by Director Cox. The board approved
final plans and a tentative schedule for the Dakins Lake Expansion Project.

Williams presented a special projects update to the board. In addition to her work on the Dakins
Lake Expansion Project, additional activities over the past year included work with the Partners
Advisory Committee and Story County Trails Advisory Committee, planning and implementing
Partners spring and fall festivals, Trek the Trails race, and TEAM days. The Country Club bike
lanes south of Nevada were constructed last summer, and the Heart of lowa Nature Trail project
should close out by the end of the fiscal year. Public meetings were hosted, sign plans were
developed and ordered, and five kiosks were created for the Skunk River Water Trail and in
designating the Skunk River a water trail.
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May 13, 2013
Chair Jim Pease administered the oath of office to new board member Craig Meyers. Craig was
welcomed to the board for a five-year term.

Pease reported that he, Director Cox, Supervisor Sanders, and Assistant County Attorney
Reynolds met with the Mens family at their farm near Colo regarding plans to build a hog
confinement. The board of supervisors has referred the family to the Environmental Health
Department, and no manure management plan has been filed with the lowa DNR to date.

The board approved a first reading of changes to Story County Conservation By-laws, the FY 12
annual report, and closing Dakins Lake Park during construction of the Dakins Lake Expansion
Project. The board also approved a memorandum of understanding between Story County
Conservation and the Story County Outdoor Alliance, a grazing agreement with Finch Livestock
Exchange, and Story County Conservation’s participation in a Central lowa Trails grant
opportunity.

Amy Yoakum, natural resource specialist, gave a report highlighting work accomplished during
the first year of her position.

Director Cox gave updates on the Dakins Lake Expansion Project, Local Foods Plan, and
replacement of conservation center furnaces and air conditioners.

May 17, 2013

Director Cox updated the board on the situation with the waterlines at Hickory Grove Park in
2008. The board approved and adopted Resolution No. 2013-03 authorizing a settlement offer
from The Underground Company in the amount of $54,870.50 for Hickory Grove Park waterline
repairs. The repairs will be bid out with completion of the project anticipated by the end of the
summer.

June 10, 2013

Director Cox reported that Converse Conditioned Air submitted the low bid and installed two
furnaces and two heat pumps at the conservation center. Midland Electric will bill at a lower
kilowatt rate for the heat pumps and will also give SCC a $1,050 rebate.

Cox announced that bids for the Dakins Lake expansion project will be opened at the board of
supervisors meeting on July 9. The conservation board agreed to meet July 15 at 7:00 p.m. to
review the bids and make recommendations to the board of supervisors for approval on Julyl16.

Pease received word that a planned hog confinement in the Hickory Grove Watershed is now
being considered at a different location in the county.

The board approved a second reading of proposed revisions to Story County Conservation By-
laws, FY 14 cost-of-living/pay plan increases for Story County Conservation staff, and
Resolution #2013-04 endorsing a grant application to the State Recreational Trails Program for
hard surfacing the Heart of lowa Nature Trail between Huxley and Cambridge. The board also
approved a motion recommending to the Story County Board of Supervisors that .29 acres be
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transferred to the lowa Department of Transportation for right of way at Collins which will
extend into the Heart of lowa Nature Trail on the west side of Hwy. 65.

There were no bids for the Hickory Grove waterline repair project. The board declined an offer
to purchase or accept a donated parcel of land along the Lincoln Highway east of Nevada.

In his updates to the board, Director Cox reported that heavy rainfall last week resulted in
damage to several county areas, with significant damage on the Heart of lowa Nature Trail.
Story County was declared a disaster, and Cox toured county areas with Story County
Emergency Management and FEMA staff last week. Cox added that Story County should
qualify for FEMA assistance with over $300,000 in estimated damages.

Cox announced that the property purchased from Lon Strum has been named the Roland Wildlife
Area.
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