The Board of Supervisors met on 2/26/19 at 10:00 a.m. in the Story County Administration Building. Members present:
Lauris Olson, and Linda Murken, with Olson presiding. Rick Sanders absent. (all audio of meetings available at
storycountyiowa.gov) The Board thanked staff from Secondary Roads, the Sheriff’s Office, Emergency Management,
and Facilities Management for exceptional service during the extreme weather conditions.
LEGAL AID ANNUAL REPORT - Carin Forbes, Executive Director, reported on services, cases, staff, statistics,
income guidelines, client pool, waiting list, referral program. She expressed thanks for support from Story County.
MARY GREELEY MEDICAL CENTER (MGMC) HOME HEALTH SERVICE ANNUAL REPORT - Lesla White,
Director, reported on service area, mission, vision, in-home services, statistics, programs offered, annual survey, public
health services, clinics offered, school immunization audits, community education, hospice services, changes and
opportunities, new staff, and challenges; she thanked the Board for its support.
MINUTES: 2/12/19, 2/19/19, and 2/19/19 Special — Murken moved, Olson seconded the approval of Minutes as
presented. Motion carried unanimously (MCU) on a roll call vote.
PERSONNEL ACTIONS: 1) new hire, effective 3/4/19, in Facilities Management for Parvez Faisal @ $20.03/hr;
effective 3/1/19, in Sheriff's Office for Andrea Jo Parker @ $1,613.80/bw; effective 3/4/19 for Paige Jungweber @
$1,712.80/bw; 2) pay adjustment, effective 3/3/19, in a) Attorney's Office for Tyler Grimm @ $2,881.12/bw; b) Auditor's
Office for Kristy Macki @ $22.42/hr; ¢) Community Services for Wendy Schmitz @ $17.87/hr; d) Secondary Roads for
Charlie Carsrud @ $32.58/hr; e) Sheriff's Office for Karissa Hendrick @ $2,308.80/bw; 3) transfer, effective 3/4/19, a)
Engineers Office for Bre VanSickle @ $17.87/hr; b) Sheriff's Office, effective 3/3/19, Vanessa Borwick @ $1,748.00/bw.
Murken moved, Olson seconded the approval of Personnel Actions as presented. Roll call vote. (MCU)
Murken moved, Olson seconded approval of Consent Agenda as presented.
1. A change to Five-Day New Special Class C Liquor License (BW)(Beer/Wine) License for the Whimsical Wine
Trailer, 5820 Lincoln Way, Ames, lowa, effective 2/21/19-2/26/19, including Class B Native Wine Permit
2. Renewal Class A Liquor License (LA)(Private Club) for Loyal Order of Moose, Ames Lodge No. 520, 644 West
190" Street, Ames, Iowa, effective 5/1/19-4/30/20, including outdoor service and Sunday sales
3. 2019 County Weed Commissioner Certification Form
4. Resolution #19-86, to Fix a Date for a Public Hearing on a General Obligation Loan Agreement for Peace
Officer and Emergency Services Communication Equipment and Systems
5. Utility Permit: 19-28
Roll call vote. (MCU)
A COUNTY ORDINANCE SETTING PROBATIONARY FEES — Jessica Reynolds, Story County Attorney, provided
detail on the proposed ordinance and associated processes. Murken moved, Olson seconded drafting a County
Ordinance Setting Probationary Fees, including authorizing publication, and language changes. Roll call vote. (MCU)
INTEGRATED ROADSIDE VEGETATIVE MANAGEMENT (IRVM) QUARTERLY REPORT - Joe Kooiker, Weed
Commissioner, reported on seasonal projects, temporary staff, drainage districts, workshop organization, continuing
education, grant applications, no spray permit request forms, and roadside burning.
ENVIRONMENTAL HEALTH QUARTERLY REPORT — Margaret Jaynes, Director, reported on programs,
inspections, permits, community education efforts, complaints, Board of Health, proposed ordinance changes, training
and education, and meetings.
COMMUNITY SERVICES QUARTERLY REPORT — Karla Webb, Director, reported on general assistance statistics,
substance abuse services, regional Mental Health, Transitional Living Center, and activities and training.
CONSERVATION QUARTERLY REPORT — Mike Cox, Director, reported on the Tedesco Environmental Learning
Corridor (TELC), the Heart of lowa Nature Trail (HOINT), Praeri Rail Trail, Hickory Grove, Dakins Lake, riparian
buffers along the Skunk River, and environmental events and education programs.
PUBLIC FORUM #2: Dustin Ingram, Ames Economic Development Commission (AEDC) provided an update.
LIAISON ASSIGNMENTS, COMMITTEE MEETINGS UPDATES, AND ANNOUNCEMENTS FROM THE
SUPERVISORS: Olson and Murken both reported on several meetings.
Murken moved, Olson seconded to adjourn at 11:49 a.m. Roll call vote. (MCU)
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For nearly 45 years, the Legal Aid Society of Story County has provided legal
representation and advice to income-eligible residents of Story County faced with civil legal
issues. Services available through the Legal Aid Society include, but are not limited to,
representation the following types of cases: family law matters (child custody, child
support, medical support, divorce, paternity, and spousal support), civil protective order
cases for victims of domestic, sexual or elder abuse, landlord-tenant cases, debtor-creditor
cases, and guardianships / conservatorships. Legal Aid Society attorneys and staff provide
referrals to other agencies and services when appropriate. Clients are of all ages and
backgrounds, and many receive ongoing mental health services. Eligibility is determined
with reference to the Federal Poverty Guidelines; to be eligible, a client must reside in Story
County and must be at or below 150% of the Federal poverty level for their household size.

The Legal Aid Society of Story County typically serves local families in approximately 250
unique cases annually through the work of three full-time attorneys, one full-time office
manager, and one part-time receptionist. In addition to these permanent staff members,
volunteer attorneys, lowa State University work-study students, DMACC paralegal interns
and summer law student interns from Drake may provide necessary support to our office.

The Legal Aid Society of Story County has a history of providing the highest quality service
to low income persons in need of legal assistance. Our attorneys do not represent clients in
criminal or juvenile cases, and we do not accept any case that could generate a fee (such as
a personal injury case), or any other type of case for which a private attorney could be paid
(such as by the county or state).

If a person does not qualify for our services or a conflict of interest is discovered, we
provide referrals to other resources such as lowa Legal Aid, the Story County Volunteer
Lawyer Project, or local private attorneys willing to work with indigent clients. When
appropriate, we also provide referrals to social service agencies for help with matters such
as housing, food, shelter, counseling, etc.

We provide immediate legal assistance to qualified individuals who are victims of domestic
abuse requiring immediate protection, or who have been served with Original Notice of a
legal proceeding and must file a responsive pleading. Otherwise, an individual who
qualifies for our service is placed on a waiting list. Our waiting list typically consists of



approximately 15-20 prospective clients who will wait up to 2 months for services. Typical
wait times are about 4-6 weeks before their initial appointment.

Qualifications of Key Individuals Responsible for the Organization: The Legal Aid
Society of Story County has a Board of Directors that administers the organization pursuant
to its Articles of Incorporation, Bylaws, and adopted policies and procedures, and ensures
that the office’s attorneys practice in compliance with lowa standards of professional
conduct. The current Board includes local private and county attorneys, community
representatives, and social service providers.

The permanent staff at Legal Aid Society of Story County consists of three full-time
attorneys, a full-time office manager, and a part-time receptionist. We currently have one
lowa State University work-study student employed by our office, and typically host a law
student intern each summer.

Our current attorneys are:

¢ Carin M. Forbes, Executive Director and staff attorney. Carin began her service
in our office as a staff attorney in April, 2008, several years after having served as an
IOLTA Public Interest Law student intern at our office. Carin graduated in the top
third of her class at Drake Law School (2003) and was a partner in the law firm of
Feilmeyer, Feilmeyer, Keenan, Forbes & Fultz in Ames, lowa. She has also taught
business law classes at Des Moines Area Community College.

¢+ Peggy Michelotti, staff attorney. Peggy started her law career at Legal Aid in
October 2015. She graduated from the Drake Law School in May 2015. Peggy brings
a wealth of life experience to our office and is active in the community. She is
coaching middle school Mock Trial and took all 3 of her teams to State. Peggy is
working to bring Mock Trial to Ames High School and integrate the two programs,
inspiring young students to become lawyers.

¢ Bethany Miller, staff attorney. Bethany joined the Legal Aid Society of Story
County as a staff attorney in 2017. She received her Bachelor of Arts degree from
Cedarville University in 2010, majoring in Pre-Law. While at Cedarville, Bethany
founded the Cedarville Legal Society, an organization designed to assist members in
preparing and applying for law school, as well as inform members and the student
body as a whole about various legal careers. Bethany graduated from Drake Law
School in May 2016. While at Drake, Bethany was a member of Drake Law Women
and interned in a variety of legal areas. As an attorney, Bethany is a member of the
Iowa State Bar Association and the Story County Bar Association.



Support from Other Sources: The Legal Aid Society of Story County does not receive any
federal money. The office is solely supported by its local community and IOLTA funds. This
support allows us to accept a wider range of cases and help a broader client base than our
colleagues in federally-funded organizations (e.g., lowa Legal Aid).

We are able to represent clients in cases involving, but not limited to:

. dissolution of marriage (with or without domestic violence)
child custody and support (with or without domestic violence)
civil protective orders (for domestic, sexual and elder abuse)
landlord-tenant disputes and evictions
debtor-creditor actions
denial of unemployment benefits
guardianships or conservatorship for vulnerable wards
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Story County, the city of Ames, and Central lowa Community Services are the main sources
of financial support for Legal Aid of Story County. Other contributors include the United
Way of Story County, the Government of the Student Body at lowa State University, Story
County Bar Association, the Nevada Memorial Lutheran Church, Prairie Meadows, the
Greater lowa Community Credit Union, Wheatsfield, Theisens, many of the small towns in
Story County, individual donors, and the Rummage RAMPage. In addition, our Board does
require our clients to pay an intake fee at their first appointment of either $20 (if their
income is at or below 100% of Federal Poverty guidelines) or $40 (if their income is
between 100% - 150% of Federal Poverty level). However, the client intake fees provide
only approximately $3,000 per year, under 2% of our funding.

Audit Mechanism and Accountability for ASSET/Story County Funds: The Legal Aid
Society of Story County is subject to an annual audit, most recently completed by Houston
and Seeman, PC, CPA, of Boone, lowa. In addition, this firm prepares monthly accounting
statements that are closely reviewed by the Board of Directors at its monthly meetings,
since part of the Board’s charge is to oversee risk management procedures.

Extent of Program Services: The Legal Aid Society of Story County has enjoyed operating
at full staff this year. There have been weather issues that have affected the ability of staff
and clients to make it to our office. This has also affected the courts! We hope that we are

moving on to Spring soon.

Legal Aid began accepting SSDI cases again at the start of the 2017-2018 fiscal year. We
continue to accept them and get inquiries regularly.



In the 2017-2018 year, Legal Aid started gathering data from the time of application. This
data was invaluable in determining how many people we were unable to assist and why.
We used this data to analyze clients we were unable to help. This provided additional
insight and resulted in the provisional increase of eligibility to 150% of the Federal Poverty
Guidelines in April 2018. This has granted an additional 23 individuals access to legal
services directly in our office. Others were able to be placed through the Volunteer Lawyer
Project when the eligibility threshold was increased to 175% as well.

We also want to be proactive in addressing what appears to be a decline in the number of
clients served. A brief analysis of the data from 2012 to present shows that the number of
cases opened over the first 6 months is consistent. This number has typically been between
55 and 70. The annual number of cases opened ranged from a low of 124 in 2016 when we
were operating with 2 attorneys to 230 in a year with a large spike. The average is 166 new
cases opened per year.

In 2012 the emphasis shifted to closing cases when completed rather than leaving them
open. This resulted in a steady decline of the overall numbers annually by way of the total
number of cases being carried over from one year to the next. This unintended long term
trend is not indicative of the number of clients assisted declining. For example in 2012-
2013 when this emphasis began Legal Aid closed 309 cases while only opening 150.
Subsequent years have recorded a similar trend until 2016. This is especially true moving
from a year when we were short staffed to the current year. We started 2016-2017 with
111 open cases being carried over. As the year progressed, more cases were closed than
were opened due to fewer attorneys. This resulted in 71 cases being carried over to the
2017-2018 year. That is a decline of 40 individual cases from that perspective and the
numbers continued to react slowly as is visible in 62 cases carrying over into the current
fiscal year. The case numbers appear to have stabilized and are increasing. The numbers of
cases opened are providing a stable picture of the numbers of clients assisted and a healthy
workload.

As of December 31, 2018, Legal Aid had opened 79 new cases (compared to the typical
range of 55-70) and completed 44. With 2666.71 attorney hours, the attorneys have
assisted local families with 141 unique cases.

3992.62 hours of direct attorney-client time were logged in the 2017-2018 reporting
period, up from 3148.15 in 2016-2017. Total hours reached 5543.49, up from 3873.57.
This increase would be expected due to adding the third attorney and supervising roles in
the FY 2017-2018.



Legal Aid expects to serve local families in 200-250 unique cases in fiscal year 2018-2019.
We continue to provide a critical service to our local population. The following statistics
summarize our work during fiscal year (“FY”) 2017-2018:

Total Total
Cases , Average # of Average
Cases | Unique | attorney | attorney
open opened | cases | hoursin hours attorney total cost
at | P ) MU DIRECT SERVICE | per client
during | during | DIRECT | including , )
start .. hours per client | served in
FY FY FY CLIENT | administra served in FY FY
of SERVICE | tive time
71 139 210 3992.62 | 5543.49 19.01 $1247.05

With the assistance of grant from the United Way of Story County in 2016, we were able to
research and implement the Story County Volunteer Lawyer Project (VLP). This program is
designed to extend the access to justice to more residents of Story County. Potential clients
are screened and referred via our standard intake forms. We currently refer Story County
applicants that present a conflict to our office and those that are between 150-175% of the
Federal Poverty Income Guidelines to the VLP (the VLP threshold increased in April 2018
along with Legal Aid’s). Referrals that present a conflict to our office are handled through a
cooperative agreement with the Polk County VLP. Others are handled in-house. Once an in-
house client is referred, we send “wish lists” to participating Story County attorneys in an
effort to place a client with a volunteer attorney at no cost to the client. Since this program
does rely on the availability of a local attorney, we cannot guarantee placement to a client,
but do our best to find applicants the much needed legal assistance. The placement process
also takes time. As a result, we are unable to refer cases that have an immediate court
ordered deadline. In the first full year (FY 2017-2018), we referred 19 cases. 4 of them
were in direct conflict with our office. Three of those were placed with an attorney. We
were more successful with the other 15 handled in-house, placing 12 of them. We had an
overall placement rate of 79% of cases.

Cooperation with Other Programs in the Service Area: Legal Aid of Story County works
cooperatively with numerous human service providers in Story and surrounding counties,
including mental health providers, Department of Human Services, Story County
Community Services, Child Support Recovery Unit, and the Assault Care Center Extending
Shelter and Support for victims of domestic assault and their families.



Legal Aid continues to participate in the Animal Rescue League’s Foster Cat Getaway
program. We house 1 elderly cat throughout the entire year. Bobbi may be 16, but she still
has a lot of personality to share. Bobbi is a welcome sight, providing a calming effect for
clients under a lot of stress. Bobbi continues to demand regular attention and food (with

gravy).
Professional Connections and Participation:

Each attorney in our office is a member of the [owa Bar and the Story County Bar
Association. We give back to the Bar through frequent informal consultations with local
attorneys, participation in statewide email lists, involvement with the local Family Law
Committee, and presentations at ISBA, 1A], ISU Political Science classes, and Story County
Bar continuing education seminars. Furthermore, the Story County Bar Association is a
strong supporter of the Legal Aid Society of Story County. From the $140 in annual dues
paid by each member of the Story County Bar, $50 per member is donated to our
organization each year.

In addition to the financial contributions, the members of the Story County Bar Association
also participate in the Story County Volunteer Lawyer Project (VLP). The VLP extends
services to an additional, underserved population of Story County: those with whom we
have a direct conflict of interest or those who have an income between 150-175% of the
Federal Poverty Guidelines.

The ISBA and Polk County VLP have also been instrumental in our VLP. With their
assistance and guidance we were been able to lay a strong foundation for this program and
are able to consult with them regarding questions as they arise. We continue to collaborate
with the PCVLP as all referrals due to direct conflict are being handled through their office.
We are pleased with the progress made through this program and recognize that we would
not be able to offer this option to Story County residents if it were not for the support and
participation of the Story County attorneys. This is truly an example of what we can
accomplish by combining forces!

Occasionally we have need of interpreters for client meetings and events. We have forged a
good working relationship with the Spanish department at Iowa State University. We have
been able to rely on advanced Spanish students to assist us with interpreting. These
students provide an invaluable service to our clients while gaining some real-world
experience. We enjoy their enthusiasm and their skills.

We are a member of the Story County Human Services Council and are able to participate
and network with other agencies. This has brought about new opportunities such as gas
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cards to help clients get to appointments and a new relationship with Central lowa RSVP
and HIRTA to provide rides for clients that do not have cars.

We take our responsibilities to our professional networks very seriously and work to
maintain and enhance our reputations as excellent practitioners and fair and trustworthy

colleagues.

Quality Measurement and OQutcomes Assessment: Clients evaluate the services they
have received at the end of each case by completing an “exit survey” in which they are
invited to share their impressions and comments with us. While it has not completely
replaced the hard copy format, we have added a digital format for the client evaluation
allowing clients to complete the form electronically. This provides quicker access to the
data and processing of the information. Attorneys in our office also provide information at
the close of a case file allowing us to compile data regarding legal outcomes and the means
by which they were achieved (negotiation/settlement, mediation, decisions by the Court,
etc.). Again, the forms have been move to a digital format. In addition, we maintain a
comprehensive database in which we are able to summarize at any moment the number of
clients assisted, the types of matters opened and closed, and the geographic distribution of
our caseload. We have added an additional layer to our data by starting from the moment
we receive an application rather than only including those that become clients. This is
providing a broader picture of unmet needs.

Attorneys in our office use CLIO, the online legal case management system, to track hours
spent on each client matter and to ensure that each case proceeds in a timely and efficient
manner with task reminders. CLIO also permits tracking trust account funds for clients
with ease. Additionally, if a client should request a statement, we are able to provide an
itemized statement of work performed for them (without a bill, of course). We have also
implemented an additional quality check in the form of monthly case review meetings. This
further encourages attorneys to monitor upcoming deadlines or tasks and to provide a
brief overview for the other attorneys should an emergency arise.

Our various outcome measures demonstrate that the legal representation provided by our
office affects the lives of our clients and their families in a positive way by increasing their
physical safety, financial security, and family stability. An amazing 93.3% of respondents
report that their experience at Legal Aid helped improve their life. While nearly every client
we serve indicates that they have benefited from our services in some way, specific benefits
include financial security (in over 70% of our cases), physical safety (in over 89% of our
cases), and increased family stability (nearly 93%). Over 80% of our clients report that
they have an increased knowledge of the law when their case concludes. We are proud of



our track record of success in our cases, and we are similarly proud of our reputation for
excellent legal practice among the members of our local bench and bar.

Working with partner agencies, we give our clients information to increase their
knowledge of support services for basic needs such as food, shelter, job training and
counseling.

Additional Information and Summary: We are proud of the 44 years of service we have
provided to the people of Story County. We hold ourselves to the very highest standards of
practice and we work hard to ensure that our clients receive professional, thorough,
zealous representation.

The Legal Aid Society of Story County does not pick and choose cases that will be less
complicated or ones that can be completed quickly. Everyone who qualifies under our
guidelines receives Legal Aid assistance. Some cases require immediate attention, while
others are placed on our waiting list. All of our clients receive consistently high-quality
representation even though some cases may require more time than others. We juggle our
schedules to make room for the emergency cases as they arise.

We do not represent clients by phone or email, we do not provide limited representation
(such as document preparation only), and we do not distribute pro se packets. Our
attorneys do not give legal advice until a person meets with a Legal Aid attorney face to
face and they both sign the Legal Aid Client/Attorney Agreement.

The Legal Aid Society of Story County is grateful for the long history of support received
from the people of Story County. This support is an affirmation of the consistent, high-
quality work we do for our clients and the value we place on service to all persons who
qualify. The County’s funding of this office is very important. Without Story County’s
support, we would not have three full time lawyers and we would not be able to reach out
to the numbers of people we do now.

Thank you for your continued support.

Respectfully submitted,
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Carin M. Forbes
Executive Director









































































































