The Board of Supervisors met on 2/05/19 at 10:00 a.m. in the Story County Administration Building. Members present:
Lauris Olson, Rick Sanders and Linda Murken, with Olson presiding.

(all audio of meetings available at storycountyiowa.gov)

OPEN BIDS FOR REPAIRS TO THE HEART OF IOWA NATURE TRAIL (HOINT) CAUSED BY JUNE 2018
FLOODING — Mike Cox, Conservation Director, opened bids from the following: 1) Howrey Construction, Rockwell
City, lowa, bid bond included, Lot 1 - none, Lot 2 for $558,607.88. 2) Con-Struct Inc., Ames, lowa, bid bond complete,
Lot 1 for $168,218.00, and lot 2 for $568,000.00. Cox stated Conservation Board will review the bids, consult with the
Federal Emergency Management Agency (FEMA), and return to the Board at a later date.

AMES COMMUNITY PRESCHOOL CENTER (ACPC) - will report at a later date.

AMES ECONOMIC DEVELOPMENT COMMISSION (AEDC) AND WORKFORCE QUARTERLY REPORT —
Brenda Dryer, Workforce Solutions Director, reported on the Story County labor pool, unemployment statistics, and
workforce development efforts. Dustin Ingram, Community and Economic Development Outreach, provided detail on
outreach efforts. Dan Culhane, President and CEO, reported on upcoming economic development efforts, and thanked
the Board for its ongoing support.

MINUTES: 1/24/19 Special Meeting Minutes & 1/29/19 Minutes — Sanders moved, Murken seconded the approval of
Minutes as presented. Motion carried unanimously (MCU) on a roll call vote.

PERSONNEL ACTIONS: 1) new hire, effective 2/11/19, in Treasurer's Office for Katelyn Carey @ $16.72/hr; 2) pay
adjustment, effective 2/3/19, in a) Attorney's Office for Julie Erickson @ $2,917.28/bw; Latifah Faisal @ $24.02/hr;
Melina Vickers @ $18.08/hr; b) Facilities Management for Laura Smith @ $18.95/hr; c) Information Technology for
Joel Ahrens @ $31.23/hr; d) Planning & Development for Amelia Schoeneman @ $24.67/hr; e) Sheriff's Office for
Nicholas Briseno @ $2,935.89/bw; Barry Thomas lump sum @ $32.80/bw; James Schroeder @ $2,534.40/bw; Joshua
Webster @ $2,783.04/bw; f) Treasurer for Vanessa Borwick @ $18.74/hr; Cody Brimeyer @ $20.63/hr. Murken moved,
Sanders seconded the approval of Personnel Actions as presented. Roll call vote. (MCU)

CLAIMS: 1/7/19 Claims of $ 710,617.70 (run date 02/1/19, 25 pages, on file in the Auditor's Office) and authorize the
Auditor to issue checks in payments of these claims and payment requests from Central lowa Drug Task Force
($309.99), BooSt School Ready Services ($18,492.20), BooSt Early Childhood ($3,240.69), Emergency Management
($273.72), E911 surcharge ($27,282.57), County Assessor ($1,177.66), Ames City Assessor ($4,369.44). Sanders moved,
Murken seconded the approval of Claims as presented. Roll call vote. (MCU)

Murken moved, Sanders seconded approval of Consent Agenda as presented.

1. Set Bid Opening for 2/12/19 at 10:00 a.m. in the Public Meeting Room of the Story County Administration
Building for the culvert replacement project on Sand Hill Trail over an unnamed waterway in Section 29 of
T83N-R23W (L-G29--73-85) (Grant Township)

2. Set Bid Opening for 2/12/19 at 10:00 a.m. in the Public Meeting Room of the Story County Administration
Building for the culvert replacement projects on 310™ Street over an unnamed field drainage, 0.04 miles east of
the North ¥ Corner of Section 19 of T82N-R21W (Collins Township) (L-COL19--73-85), and on 287t Street
over an unnamed waterway; 0.21 miles west of the NE Corner of the SE % of the SE ¥4 of Section 5-82-22 (L-
IC5--73-85) (Indian Creek Township) and on 210™ Street over Dye Creek in Section 33 of T84N-R21W (L-S33--
73-85) (Sherman Township)

3. Resolution #19-74, for Family Farm Credits for Assessment Year 2018

4. Resolution #19-75, for Allowing/Disallowing Homestead Tax Credits and Military Exemptions for Assessment
Year 2018

5. Appointment of Jared Slagle as a civil process server by Sheriff Paul Fitzgerald, effective 1/28/19

6. Final Pay Voucher for Herberger Construction Co. Inc., for Bridge Replacement Project #BROS-C085(144)--
8J-85

7. Renewal of Class B Native Wine Permit (WBN) for Slim's Country Market, LLC, 11563 US Highway 69, Story
City, lowa, effective 4/5/19-4/4/20, Including Sunday Sales

8. Utility Permit: #19-25

Roll call vote. (MCU)

PURCHASE OF 2019 FORD F250 SUPER DUTY % TON TRUCK WITH SNOW EQUIPMENT FROM AMES FORD
LINCOLN FOR $26,700.00 AFTER TRADE-IN (Unbudgeted) — Joby Brogden, Facilities Management Director, stated
he is moving the request from FY20 to FY19 per the discussion from his department’s budget work session. Sanders
moved, Murken seconded approval of purchase of 2019 Ford F250 Super Duty ¥ Ton Truck with Snow Equipment
from Ames Ford Lincoln for $26,700.00 after trade-in and moving the purchase to FY19. Roll call vote. (MCU)

ONE ADDITIONAL TELE-COMMUNICATOR IN THE STORY COUNTY SHERIFF'S OFFICE
COMMUNICATIONS DIVISION, EFFECTIVE 3/3/19 — Paul Fitzgerald, Sheriff, reported on need and recruitment
efforts. Dina McKenna, Commander, reported on issues with shift scheduling, overtime, and compensation. Sanders
stated the Sheriff will identify funds in the current fiscal year to amend. Sanders moved, Murken seconded the approval
of One Additional Tele-Communicator in the Story County Sheriff’s Office Communications Division, effective 3/3/19,
to be paid from the Sheriff’s budget. Discussion took place. Roll call vote. (MCU)

ANALYSIS OF SOCIAL SERVICES EVALUATION TEAM (ASSET) RECOMMENDATIONS FOR FY20 STORY
COUNTY FUNDING - Deb Schildroth, External Operations and County Services Director, presented FY20 budget
recommendations, using some services and agencies as detailed examples. Discussion took place. Sanders moved,
Murken seconded the approval of Recommendations for FY20 Story County ASSET Funding with noted changes. Roll
call vote. (MCU)

RESOLUTION #19-66, GILBERT RESIDENTIAL PARCEL SUBDIVISION — Amelia Schoeneman, County Planner,
reported on ownership, lot configuration, location, surrounding land use, proposed future land use, relevant regulations,
inter-agency review comments, and the approval process. Planning and Development staff recommend approval as
presented. Sanders moved, Murken seconded the approval of Resolution #19-66, Gilbert Residential Parcel Subdivision.
Roll call vote. (MCU)

2019 TECHNICAL ASSISTANCE PROGRAM - Leanne Harter, County Outreach and Special Projects Manager,
provided an overview and update, and stated there are ten eligible communities. She provided a timeline including




effective dates, and notification process. Sanders moved, Murken seconded approval of 2019 Technical Assistance
Program. Roll call vote. (MCU)

2019 URBAN RENEWAL AREA (URA) PROGRAM - Leanne Harter, County Outreach and Special Projects
Manager, reported on the annual process, policies and procedures, tax increment financing (TIF) objectives and
strategies, and provided an overview. Discussion took place. Olson directed Harter to return at a later meeting.

2019 COMMUNICATIONS PLAN — Leanne Harter, County Outreach and Special Projects Manager, reported on
modifications for research, goals, strategies, and action steps. Sanders moved, Olson seconded the approval of 2019
Communications Plan. Discussion took place. Olson asked to take to the work group; the work group can return with
amendments in the future. The Board concurred. Roll call vote. (MCU)

EVALUATION PROCESS FOR THE DIRECTOR OF EXTERNAL OPERATIONS AND COUNTY SERVICES AND
THE DIRECTOR OF INTERNAL OPERATIONS AND HUMAN RESOURCES (HR) — Alissa Wignall, Internal
Operations and HR Director, reported the current process, legal considerations, merit increase submittal process, other
counties’ practices, and options for the Board. Deb Schildroth, External Operations and County Services Director,
commented on enhancements and requested input from individual and outside entities be part of the consideration.
Discussion took place. Wignall reviewed the 360-evaluation process. Sanders moved, Murken seconded the approval of
Evaluation Process for the Chair of the Board to compile the information, and make compensation recommendations for
the Directors of both External Operation and Internal Operations and Human Resources. Roll call vote. (MCU)
DECREASE IN RECOMMENDED COMPENSATION FOR THE BOARD OF SUPERVISORS (BOS) PURSUANT
TO CODE OF I0OWA 8331.907(3) — Olson reported on the Compensation Board meeting; its recommendation included
an additional $1,000.00 for the Chair of the BOS. Murken moved, Sanders seconded decreasing the recommended
compensation for the Chair of the Board of Supervisors by $1,000.00, pursuant to Code of lowa §331.907(3). Roll call
vote. (MCU)

DIRECTION ON DRAFT CAPITAL IMPROVEMENTS PLAN (CIP) AND PUBLIC REVIEW PROCESS — Leanne
Harter, reported on public review, comments, timeframe; she reviewed minor changes. Discussion took place regarding
items to change. Sanders moved, Murken seconded the approval of sending out draft CIP for public comment with
noted changes. Roll call vote. (MCU)

LIAISON ASSIGNMENTS, COMMITTEE MEETINGS UPDATES, AND ANNOUNCEMENTS FROM THE
SUPERVISORS: Olson reported on multiple meetings, Citizen of the Year recommendations, and a vacancy on the
Planning and Zoning Commission Board.

Sanders moved, Murken seconded to adjourn at 12:32 p.m. Roll call vote. (MCU)



































































































































































































































































