The Board of Supervisors met on 12/12/17 at 10:00 a.m. in the Story County Administration Building. Members
present: Marty Chitty, Lauris Olson and Rick Sanders, with Sanders presiding. (all audio of meetings available at
storycountyiowa.gov). Olson asked to discuss Additional Item #4 before Additional Item #2; the Board concurred.
AMES ECONOMIC DEVELOPMENT COMMISSION (AEDC) QUARTERLY REPORT - Dan Culhane, President &
Chief Executive Officer of AEDC, announced the Ames Chamber of Commerce awarded Sanders the Community
Involvement Award. Brenda Dryer, Workforce Solutions Director, reported on statistics, several types of projects,
marketing activities, development efforts, and upcoming programs.
MINUTES: 12/5/17 Minutes — Olson moved, Chitty seconded approval of the Minutes as presented. Motion carried
unanimously (MCU) on a roll call vote.
PERSONNEL ACTIONS: 1) new hire in Sheriff's Office, effective 12/15/17, for Stephanie Cunningham at
$1,581.99/bw. Chitty moved, Olson seconded the approval of personnel actions as presented. Roll call vote. (MCU)
CLAIMS: 12/14/17 Claims of $703,261.42 (run date 12/8/17, 28 pages, on file in the Auditor's Office) and authorize the
Auditor to issue checks in payments of these claims and payment requests from BooST School Ready Service
($27,823.42), BooST Early Childhood ($2,478.62), Holding-Seized Funds ($2,800.00), Central lowa Drug Task Force
(CIDTF) ($2,990.22), Emergency Management ($210.94), E911 Surcharge ($2,445.81), County Assessor ($594.50), and
Ames City Assessor ($13,007.93). Olson asked to remove the claim for 4A Promotions for individual consideration due to
conflict of interest. Olson moved, Chitty seconded approval of claims with noted change. Roll call vote. (MCU) Chitty
moved, Sanders seconded the approval of 4A Promotions claim. Chitty aye, Sanders aye, Olson abstained. Motion
passed.
Chitty moved approval of Consent Agenda as presented; motion died for lack of a second. Olson moved approval of the
Consent Agenda with the removal of #10 for individual consideration. Chitty seconded approval of Consent Agenda
with noted change.
1. Acknowledgment of Appointment to the Compensation Board by the Story County Attorney of Nathan
Hostetter for a term expiring 6/30/19
2. Acknowledgement of Environmental Health Quarterly Report
3. Additional Lease Contract #1202967-000 between Marco Printing and Information Technology for Print
Services for the Story County Recorder for $13.14 per month
4. 28E Agreements between Animal Control and the following cities: Collins, Colo, Gilbert, Kelley, Maxwell,
McCallsburg, and Slater, effective upon signature until terminated
5. Change Order #1 between Story County and Peterson Contractors, Inc. for Tedesco Environmental Learning
Corridor — Bid Package #1 for $23,470.00
6. Facility Rental Agreement between lowa State University and Story County on 1/20/18
7. Agency Participation Agreement between Story County and the Institute for Community Alliance for
Participation in the Homeless Management Information System, effective 10/1/17-9/30/18
8. Acknowledgement of Appointment to the Compensation Board by the Board of Supervisors of Michelle
Cassabaum for a term expiring 6/30/21
9. Acknowledgement of Appointment to the Compensation Board by the Board of Supervisors of Steve McGill for
a term expiring 6/30/19
11. Acknowledgment of receipt of the FY17 Central Service Cost Allocation Plan
12. Service agreement with Tyco SimplexGrinnell for fire alarm testing and inspection at the Administration
Building 1/1/18-12/31/21 for $2,182.34 annually
13. Service agreement with Tyco SimplexGrinnell for fire alarm testing and inspection at the Justice Center 1/1/18-
12/31/21 for $1,341.66 annually
14. Service Agreement between lowa State University, CSAFE and Story County, effective 12/12/17, for $65.00 an
hour for a maximum of 70 hrs as well as up to $9,539.00 for supplies
15. Road Closure Resolution: #18-23
16. Utility Permits: #18-43; #18-44
Roll call vote. (MCU)
10. Appointment of Russell Bauer to the Story County Veterans’ Affairs (VA) Commission to Fill an Unexpired
Term ending 6/30/19 — Olson stated she asked for individual consideration of this item to provide the detail that
Bauer is a County employee. Olson moved, Chitty seconded the approval of Russell Bauer to the Story County
VA Commission to fill an Unexpired Term ending 6/30/19. Roll call vote. (MCU)
PASSWORD POLICY FOR STORY COUNTY INFORMATION TECHNOLOGY (IT) FOR SEVEN-DAY REVIEW -
Barbara Steinback, IT Director, stated a formal written password policy is the recommendation of the State Auditor. If
approved, the policy will begin in January 2018. Steinback stated the un-redacted policy is available for employee
review on the intranet. Chitty moved, Olson seconded the approval of Story County Password Policy for seven-day
review. Roll call vote. (MCU)
PROPOSED LEASE AGREEMENT BETWEEN STORY COUNTY AND MARY GREELEY MEDICAL CENTER
(MGMC) FOR THE USE OF THE RESIDENTIAL CARE FACILITY LOCATED AT 124 S. HAZEL , AMES, IOWA,
FOR $1.00 ANNUALLY, EFFECTIVE 7/1/18-6/30/20 — Deb Schildroth, Director External Operations & County
Services, provided background information. Following renovation, MGMC will be the facility’s new tenant. Schildroth
reported legal review and future changes. Olson asked about rent negotiation. Discussion took place. Olson stated a
typographic error needs fixing. Schildroth went over utilities and additional provisions. Olson moved, Chitty seconded
the approval of the Proposed Lease Agreement between Story County and Mary Greeley Medical Center for the Use of
the Residential Care Facility located at 124 S. Hazel, Ames, lowa, for $1.00 Annually, effective 7/1/18-6/30/20, with
correction of noted typographical error. Sanders clarified this is an offer to MGMC Trustees. Schildroth stated the
lease agreement may be returned to the Board for additional consideration and action. Roll call vote. (MCU)
ROSELAND MACKEY HARRIS AS THE RECOMMENDED CONSULTANT FOR THE
ARCHITECTURAL/ENGINEERING DESIGN SERVICES FOR BUILDING IMPROVEMENTS ASSOCIATED
WITH LOCATION OF THE CRISIS STABILIZATION — TRANSITIONAL LIVING CENTER PROGRAM WITH A
PROPOSED COST OF $35,695.00 — Deb Schildroth, Director External Operations & County Services, reported on




issuing a request for proposals (RFP) for improvements. Discussion took place regarding project timeline. Olson
moved, Chitty seconded the approval of Roseland/Mackey/ Harris as the Consultant for the Architectural/Engineering
Design Services for Building Improvements Associated with Location of the Crisis Stabilization — Transitional Living
Center Program with a proposed cost of $35,695.00. Roll call vote. (MCU)

PROPOSED ANIMAL SHELTER IMPROVEMENT PLANS AND COST ESTIMATE OF $692,699.00 — Jeff Harris,
Architect, Roseland/Mackey/Harris, reported on mechanical, electrical, and structural elements of the proposal
resulting in the estimate. Certain high-dollar projects in the proposal could be delayed, such as the new large-animal
space, enhancements to the heating, ventilation, and air conditioning (HVAC) system, and paving. If these items are
removed, the estimate is lowered to ~$300,000. Sue McCaskey, Animal Control Director, reported on livestock calls and
the everyday need for large-animal space. Discussion took place. The Board concurred that the estimate is beyond
available funding. Sanders directed McCaskey and Harris for a revised plan and cost estimate in the $300,000 range.
He directed McCaskey to consult with Facilities Director Joby Brogden and External Operations & County Services
Director Deb Schildroth regarding work that can be completed in-house. Lisa Markley, Assistant Auditor, reported on
the balance of the Friends of Animals Fund to be used for a portion of funding. Chitty moved, Olson seconded to review
the items of the proposed remodel to achieve a cost estimate of $300,000.00 for the Improvement Plans and Cost
Estimate for the Animal Shelter. Sanders clarified the Board is denying the current proposal and estimate. Roll call
vote. (MCU)

COUNTY OUTREACH AND SPECIAL PROJECTS REPORT - Leanne Harter reported on the annual reviews of
Cornerstone to Capstone (C2C), Continuity of Operations/Continuity of Government (COOP/COG), and the County’s
Strategic Plan; floodplain management/Community Rating System (CRS) program coordination: ordinance
development and review guidelines manual; quadrant meetings; updating the County’s website; Home Base lowa,;
economic development policies and processes; various community outreach efforts and collaborations; and upcoming
efforts.

UPDATE OF PRINTING SERVICES AND VOICE-OVER INTERNET PROTOCOL (VOIP) FOR STORY COUNTY
— Barbara Steinback, Information Technology Director, updated the Board on the County’s VOIP system (phone over
the internet), including month-to-month cost-saving comparisons. Steinback reported on the current printing services
with detail on leased versus owned equipment and savings per department/office.

PUBLIC FORUM #2: Scott DeYoung, Mayor of Cambridge, thanked the Board for its assistance to the smaller
communities; he invited the Board to Saturday’s open house for Cambridge’s new Community Building. Sanders
reported on a spike in the internet usage from the Board’s office; Olson used 20GB on a recent Saturday. Olson stated
she will reimburse the County and will not access the County’s internet on weekends; she was streaming Netflix while
sorting papers in her office.

LIAISON ASSIGNMENTS, COMMITTEE MEETINGS UPDATES, AND ANNOUNCEMENTS FROM THE
SUPERVISORS: All three Board members reported on multiple meetings.

Chitty moved, Olson seconded to adjourn at 11:53 a.m. Roll call vote. (MCU)





















































































































































































































































































































































































