The Board of Supervisors met on 6/27/17 at 10:00 a.m. in the Story County Administration Building. Members present:
Marty Chitty, Lauris Olson, and Rick Sanders, with Sanders presiding. (all audio of meetings available at
storycountyiowa.gov).
RECOGNITION OF DON TICE FOR HIS 25 YEARS OF SERVICE — Sanders reported on Tice’s service of 25 years,
thanked him for his service and presented him a plaque.
AUTHORIZATION TO ENTER INTO DISCUSSION WITH U.S. ARMY CORPS OF ENGINEERS FOR
MEMORANDUM OF UNDERSTANDING REGARDING TRANSFER OF PROPERTY TO STORY COUNTY - Mike
Cox, Conservation Director, reported on background information, an updated Memorandum of Understanding (MOU)
from U.S. Army Corps of Engineers (USACE) regarding the acquisition of the Ames Lake Property. The MOU calls for
Story County to pay USACE for its cost, and will allow Story County to perform some of the tasks in order to reduce
county cost. Ted Tedesco, Conservation Board Chair, reported on leased land to ag people, they can trade land to get
land along the skunk to complete the greenbelt area, and add to C2C plan. Sanders noted the old MOU wasn’t
executed, conference call with USACE, and cost $120-180,000 depending on work. Chitty asked about the cost on the
chart. Cox stated this is the cost that USACE would incur but will allow Story County to do (some in-house and some
contract work). Cox will return to the Board with a draft negotiation for final consideration. Discussion took place.
Sanders stated today’s business is to proceed with the authorization to enter into discussion. Olson asked about the
preservation covenant. Cox reported. Chitty clarified dollar commitment today. Sanders stated no commitment or
dollars today. Olson moved, Chitty seconded the approval of Authorization to Enter into Discussion with U.S. Army
Corps of Engineers for a Memorandum of Understanding regarding transfer of property to Story County and bring
back at a later date. Roll call vote. (MCU).
DEPARTMENT OF HUMAN SERVICES QUARTERLY REPORT - will report at later date.
YOUTH & SHELTER SERVICES - Jason Haglund, Director of Prevention and Treatment, reported on background
information and changes within Y&SS. Haglund reported on treatment for kids and the families, core values, services,
and strategic commitments; brand, operational effectiveness, staff, innovation, and community engagement. He
reported on shelters, Medicaid concerns, and decrease of funding. Barb Beirsner, Mentoring Coordinator, reported on
service, stats, waiting list, duration of mentors, outcomes, and a new community based mentoring training. Gerri Bugg,
Community Youth & Family Development Director, reported on prevention programs stats, summer programs/summer
enrichment programs, Kids Club, and Iowa Youth survey.
MINUTES: 6/20/17 Minutes - Olson moved, Chitty seconded approval of minutes as presented. Roll call vote (MCU).
PERSONNEL ACTIONS: 1)new hire in a)Engineer's Office effective 7/10/17 for Christina Jennings @ $16.51/hr;
b)Sheriff's Office effective 7/5/17 for Margaret Jennett @ $1,581.99/bw;2)pay adjustment in a)Board of Supervisor's
Office effective 7/9/17 for Deb Schildroth @ $3,398.44/bw; b)Information Technology for Barb Steinback @
$3,818.17/bw; 3)pay adjustment-FY18 COL adjustment in Sheriff's Office effective 6/25/17 for Timothy Schroeder @
$1,882.05/bw. Sanders asked to pull Deb Schildroth action form for discussion later. Chitty moved, Olson seconded the
approval of Personnel Actions as submitted with pulling action form of Schildroth. Roll call vote (MCU).
CLAIMS: 6/29/17 of $831,943.92 (run date 6/23/17, 35 pages, on file in the Auditor's Office) and authorize the Auditor
to issue checks in payments of these claims and payment requests from BooST School Ready Services ($19,903.06),
BooST Early Childhood Services ($1,443.33), CIDTF ($358.81), Emergency Management ($1,392.65), E911 Surcharge
($6,419.88), County Assessor ($5,372.08), and City Assessor ($32,165.09). Chitty moved, Olson seconded the approval of
the claims as submitted. Roll call vote (MCU).
Olson asked to pull item#6 Addendum to the Intergovernmental Service Agreement for discussion. Olson moved, Chitty
seconded the approval of the rest of the Consent Agenda as presented.
1. Purchase a John Deere x734 Tractor with Accessories for $19,400 minus trade-in $5,500 for a total of
$13,900 (budgeted)
2. Application for Permit for Display Fireworks for Al Brooks, 12894-530th Ave., Story City, Ia. on 7/4/17 at
6:00 p.m. with a rain date at 7/8/17
3. Towa Byrne Justice Assistance Grand (JAG) Program awarding Story County $34,619.00 effective 7/1/2017-
6/30/2018
4. Agreement between CEC SystemsCare and Story County for the maintenance of cameras effective
07/01/2017-6/30/2018 for $23,360.00
Security Services Agreement for Panic Button Installation and Monitoring at the Story County
Administration Building for $1,779.13 installation and $395.40 monitoring effective 6/1/17-5/31/18
28E Agreement Between ISU Extension and Story County for Health and Dental Insurance Effective 7/01/17
Story County's Participation in the 2017 United Way Day of Caring
. Utility permit: #17-117
0. Acknowledge Receipt Of Animal Feeding Operation Construction Permit Application And Master Matrix
For Couser Cattle Company,19568 620th Avenue, Nevada IA, Section 19 Richland Township
Roll call vote. (MCU
6. Addendum to the Intergovernmental Service Agreement between the United States Department of Justice and
Story County to include Immigration and Customs Enforcement to the initial Agreement signed 11/04/2003 —
Paul Fitzgerald, Sheriff, stated the Sheriff’s office has had a long-standing contract with the United States
Marshalls Service and ICE asked to hold inmates as well as an addendum. Sanders asked if this changes
anything regarding holding a valid warrant. Jessica Reynolds, Story County Attorney, reported this contract is
separate from any type of probable cause, and is for an overflow of inmates. Olson asked do we have to do this
or is it a voluntary action. Fitzgerald stated he has always had a strong working relationship with the Federal,
State, and Local Law Enforcement, and is standard practice. Chitty moved, Olson seconded the approval of
Addendum to the Intergovernmental Service Agreement between the United States Department of Justice and
Story County to include Immigration and Customs Enforcement to the initial Agreement signed 11/4/2003. Roll
call vote. (MCU)
RESOLUTION #17-109, FY17 APPROPRIATION AMENDMENT - Lisa Markley, Assistant Auditor, reported on fiscal
year end, this week is the last claims and payroll, requesting to appropriate additional dollars for the following
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departments: Conservation, HSC, Information Technology, IRVM, Facilities Management, and Juvenile Court Services.
These departments would now be 100% appropriated. Olson moved, Chitty seconded the approval of Resolution #17-
109, FY17 Appropriation Amendment. Roll call vote. (MCU).

RESOLUTION #17-110, FY18 APPROPRIATIONS - Lisa Markley, Assistant Auditor, reported for FY18, as of July 1%
the Board needs to appropriate monies for in order for departments to spend dollars from the new budget. This request
is for 50% appropriation for all departments with the exception of general betterment and countywide services at 100%.
Chitty moved, Olson seconded the approval of Resolution #17-110, FY18 Appropriations. Roll call vote. (MCU).
RESOLUTION #17-111, INTERFUND OPERATING TRANSFERS - Lisa Markley, Assistant Auditor, reported on
FY18 operating transfers that were budgeted. Chitty moved, Olson seconded the approval of Resolution #17-111,
Interfund Operating Transfers. Roll call vote. (MCU).

RECOMMENDED CONSULTANT FOR THE SECONDARY ROADS BUILDING IMPROVEMENTS (KELLEY
SHED/ROLAND SHED) CONSTRUCTION: ARCHITECTURAL/ENGINEERING DESIGN SERVICES - Darren
Moon, Engineer, reported on two proposals submitted for two new building structures, review of the proposals and
recommendations. Olson moved, Chitty seconded the recommendation of the Engineer to award the project to HAILA
Architecture as Architectural/Engineering Design services for the Secondary Roads building improvement (Kelley
Shed/Roland Shed) construction, request the County Attorney’s Office to begin contract discussions with HAILA
architecture, and bring back a contract for consideration by the Board on July 11, 2017. Roll call vote. (MCU).
APPOINTING A DESIGNATED REPRESENTATIVE FOR CRESTVIEW MOBILE HOME PARK - Sanders stated
the Attorney’s office represents Story County. Olson moved to nominated Chitty to be representative; Sanders
seconded the approval of Chitty to be the representative for Crestview Mobile Home Park. Roll call vote. Olson aye,
Sanders aye, Chitty abstained. Motion carries.

APPOINTMENT TO THE VA COMMISSION FOR A THREE YEAR TERM EFFECTIVE 7/1/17-6/30/2020 - Deb
Schildroth, External Operations and County Services Director, requested a clerical change to ending term to 6/30/20.
Olson nominated Lee Bauer. Chitty nominated Lynn Lathrop. Sanders asked for a reasons for both nominations.
Sanders suggests Lynn Lathrop and supports him. Discussion took place. Chitty moved, Olson seconded the approval
of Lynn Lathrop to be appointed as VA Commission for a Three Year Term effective 7/1/17-6/30/2020. Roll call vote.
MCU)

CENTRAL IOWA RSVP'S REQUEST TO CARRY FORWARD FY 17 TRANSPORTATION FUNDS TO FY 18 FOR
$2.631.78 - Deb Schildroth, External Operations and County Services Director, reported on background information for
additional transportation needs, left over dollars and recommended approval. Sanders supported continued services.
Olson moved, Chitty seconded the approval of Central [owa RSVP’s request to carry forward FY17 Transportation
Funds to FY18 for $2,631.78. Roll call vote. (MCU).

APPROPRIATING ADDITIONAL FUNDS AND/OR ALLOWABLE EXPENSE FOR CRESTVIEW MOBILE HOME
PARK RELOCATION ASSISTANCE — Sanders reported on background information, allowable items within the
$3,000.00 and when the Board will participate in removal. Deb Schildroth, External Operations and County Services
Director, discussed working with the Treasurers’ Office to determine status of mobile homes, a list of residents names, a
guide if those individuals will move or demolish them. Sanders stated that approved items include costs related to
moving/demolishing, there is an allocation of $3,000.00 available for mobile homes that have clear title and no back taxes
owed. Chitty reported many trailers are at an age that would not allow them to be moved, 9-10 trailers for demo and
that leaves them onsite for someone to deal with. Sanders stated that is up to the owner of the park and the mobile home
owner. Jessica Reynolds, Story County Attorney, concurs. Discussion took place. Sanders stated to add/clarify option
2. Olson moved, Chitty seconded Option 2, continue the $3,000.00, add demolition or transport of current owner
occupied mobile home with clear title and current taxes for Crestview Relocation Assistance. Roll call vote. (MCU).
WEBSITE REFRESH QUOTE BETWEEN STORY COUNTY AND CIVICPLUS - Lauris Olson reported on members
of committee. Sanders clarified a request for a redesign of Civic Plus. Olson reported on background information, a
quote for $24,800 and an additional $2,300 to get a refresh/redesign every year, and compliance with County Purchasing
policy. Olson received advice from the Attorney Office for sole sourcing; platform moving to is the same as the intranet,
have been working with this vendor, reasons for using this vendor, and she recommends CivicPlus. Sanders clarified
price, and a point person. Olson stated I.T. will be the point person. Olson moved, Chitty seconded the approval of the
Website Refresh quote between Story County and CivicPlus at $24,800 and an annual fee of $2,300.00. Roll call vote.
(MCU)

2017 STORY COUNTY FAIR DISPLAY AND STAFFING - Leanne Harter, County Outreach and Special Projects
Manager, reported on background information, schedule of staff, and two-hour overlapping shifts between the hours of
10 a.m.-6 p.m each day with the exclusion of Sunday. Harter stated time slots will first be offered to management &
department heads for one week and then after that the remaining time slots will be made available to all county
employees through their respective elected official or department head and with written approval. Harter stated a
maximum of 4 hours worked, and it will count as work time. Chitty moved, Olson seconded the approval of the 2017
Story County Fair Display and Staffing as presented. Roll call vote. (MCU).

CORNERSTONE TO CAPSTONE ANNUAL REVIEW PROCESS AND SCHEDULE - Leanne Harter, County
Outreach and Special Projects Manager, stated this is a living document for growth and change in Story County,
background information, implementation matrix, report card for vision and goals, time-frame, kick off for the annual
review, the proposed schedule, and the evaluation criteria. Jerry Moore, Planning and Development Director, reported
on survey sent out and the consideration of new information received. Chitty moved, Olson seconded the approval of
the Cornerstone to Capstone Annual Review Process and Schedule as presented. Roll call vote. (MCU).
AMENDMENTS TO THE STORY COUNTY FACADE IMPROVEMENT GRANT - Leanne Harter, County Outreach
and Special Projects Manager, reported on follow up discussions and reviewed the changes within the policy. Discussion
took place. Olson moved, Chitty seconded the approval of the amendments to the Story County Facade Improvement
Grant. Roll call vote. (MCU).

RESOLUTION #17-112, VANDERWAL RESIDENTIAL PARCEL SUBDIVISION - Haley Weber, Planning and
Development Intern, reported on applicant, location of property, surrounding properties, current zoning, proposed
subdivision, surrounding land use, review of site photos, meets Story County land regulations, inter-agency review team




comments, notice letters sent; no public comments, analysis, Story County Planning & Development Staff recommend
approval, and alternatives. Chitty moved, Olson seconded the approval of Resolution #17-112, VanderWal Residential
Parcel subdivision as presented. Roll call vote. (MCU).

LIAISON ASSIGNMENTS, COMMITTEE MEETINGS UPDATES, AND ANNOUNCEMENTS FROM THE
SUPERVISORS: Olson reported on options for additional civic plus items, blog on the intranet site, Animal Control 28E
agreements, Central lowa Regional Housing Authority meeting, a Story County Ames Housing Assessment Survey, a
tour of the old Story County Medical Center for transitional housing, HIRTA Board meeting, and Community Family
Resources meeting. Chitty reported on Crestview Mobile Home meeting, Second Judicial meeting, CICS meeting last
Thursday, Key Coop meeting, and he was asked to join the Ames Boys and Girls Board.

Recess at 12:15 p.m., Reconvene at 12:20 p.m.

COUNTY OUTREACH AND SPECIAL PROJECTS MANAGER CLAIM OF INSUBORDINATION BY ONE
BOARD OF SUPERVISOR MEMBER (OLSON) - Sanders asked if the employee wanted to go into closed session, the
employee stated no. Olson reviewed emails and discussions between Harter and herself. Discussion took place.
Angelina Thomas, Newbrough Law Firm, Attorney for Harter, reviewed the definition of insubordination and Story
County handbook. Harter reported on time lines. Recess at 1:23 p.m. for discussions between Olson and the Story
County Attorney’s Office, reconvene at 1:26 p.m. Olson moved to have the Board of Supervisors direct the Board
Chairman to submit a letter of reprimand in Leanne Harter’s file for her willful failure to follow directions. Sanders
seconded for discussion. Discussion took place. Olson aye, Sanders nay, Chitty nay. Motion dies.

COUNTY OUTREACH AND SPECIAL PROJECTS MANAGER PERFORMANCE AND EXPECTATION OF THE
BOARD OF SUPERVISORS - Olson handed out a list of suggested additional expectations and duties and
responsibilities. Discussion took place. Sanders stated that this is not a discussion of the job description today and there
is no Board action to take.

BOARD OF SUPERVISORS CHAIR EVALUATION OF DIRECTOR OF EXTERNAL OPERATIONS AND
COUNTY SERVICES - Sanders reported on the process for evaluations. Sanders asked if the employee wanted to go
into closed session, the employee stated no. The Board and Schildroth reviewed each item. Discussion took place. Olson
moved to accept the Chairs’ evaluation as written by the Chair, Chitty seconded. Discussion took place. Reynolds
clarified the motion. Roll call vote. (MCU). Sanders asked for a motion for the action form for Deb Schildroth. Chitty
moved, Olson seconded the approval of Schildroth pay adjustment. Roll call vote. (MCU).

Chitty moved, Olson seconded to adjourn at 2:26 p.m. Roll call vote. (MCU)
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STORY COUNTY, IOWA
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Appendix A

Building Specs
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Story County Request for Proposal of Architectural/Engineering Design Services Related to the

Secondary Roads Building Improvements (Kelley Shed/Roland Shed)
Release Date: May 9, 2017
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Story County Request for Proposal of Architectural/Engineering Design Services Related to the

Secondary Roads Building Improvements (Kelley Shed/Roland Shed)
Release Date: May 9, 2017
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Story County Request for Proposal of Architectural/Engineering Design Services Related to the

Secondary Roads Building Improvements (Kelley Shed/Roland Shed)
Release Date: May 9, 2017

17




























































Roseland
Mackey

Harris
ARCHITECTS PC

Story County, lowa

Secondary Roads Building Improvements (Kelly Shed/Roland Shed)
RFP for Architectural/Engineering Design Services

June 8, 2017
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HELPING GOVERNMENT
WORK BETTER

Story County, |A
Website Redesign

€D CIVICPLUS

Presented By: __ 2 CivicPlus
Julia Brown <APEFROVED DENIED  302S. 4% St. Suite 500
Account E><ecuti\.feEmam| Member Initials: ﬁ{ Manhattan, Kansas 66502

; 888-228-2233
Meeting Date: -27 -1 1

rollow-up actioi:










COMPANY & CONTACT INFORMATION

Contact Information Julia Brown Primary Office 302 S. 4th Street, Suite 500
Account Executive Manhattan, KS 66502
brown@civicplus.com Toll Free 888-228-2233
785-370-7790 Fax 785-587-8951

Legal Name CivicPlus, Inc. Company Founder Ward Morgan,

Chairman of the Board

Incorporated In State of Kansas Date Incorporated ~ June 1998

GSA Contract # GS-35F-0124U
TIPS/TAPS Contract # 2092613
CMAS Contract # 3-13-70-2966A

Interlocal Purchasing

Company Website www.CivicPlus.com Purchasing Vehicles































STORY COUNTY
FACADE IMPROVEMENT

Story County, lowa

GRANT PROGRAM

A Public-Private Partnership Program sponsored by Story County
to revitalize small town commercial business areas










complete copy of bills from expenses relating to the project must be presented to Story County before
the grant money will be awarded. The amount of the grant may be adjusted if the actual cost is lower
than the estimated cost. Any deviations from the approved application may disqualify the

applicant.

-1 Grant Programli] Story County, lowa


























































IN WITN WHEREOF, Al}]e Mortgagee has caused this instrument to be executed on
its behalf on this day of ,2017.

(SIGNATURE PAGE FOLLOWS)






