Central lIowa Community Services

Regional Governance Board
March 23, 2017 @ 1:00PM

Story County Administrative Building, Public Meeting Room

900 6! Street, Nevada, IA 50201

Tentative Agenda
Roll Call-- Welcome and Introductions

Agenda & Minutes

HIPAA training (Russell)

Administration (Jody)

Administrative team Job Duties

Conflict of Interest

Notice of Approval Policies and Procedures
BIAI Organization of the Year

Finance (Jill)
2/28/2017 & 3/14/2017 Claims
February 2017 Financial Report

Operations (Karla)
Annual Service and Budget Plan

Quality Assurance (Patti)
Crisis line and Tele psych usage tracking report

QSDA (John)

Request for expenses

Advisory Board (Al and Sherry)

County Updates

Public Comment

Adjourn

Next Meeting Date: April 27, 2017
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Informational
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