The Board of Supervisors met on 5/12/20 at 10:00 a.m. in the Story County Administration Building. Members present:
Linda Murken, Lisa Heddens, and Lauris Olson, with Murken presiding. (all audio of meetings available at
storycountyiowa.gov). Murken read the special note to the public: due to recommendations to limit gatherings to no
more than ten (10) people in order to help slow the spread of the COVID-19 virus, public access to the meeting will be
provided via conference call originating from the Story County Administration Building.
ADOPTION OF AGENDA: Heddens moved, Olson seconded adopting the agenda as presented. Motion carried
unanimously (MCU) on a roll call vote.
UPDATES ON COVID-19 - Olson asked if any Elected Official other than the Sheriff had responded to the face
covering policy. Alissa Wignall, Internal Operations and Human Resources Director, stated no.
NATIONAL ALLIANCE ON MENTAL ILLNESS (NAMI) OF CENTRAL IOWA ANNUAL REPORT - (submitted
report only)
THE SALVATION ARMY ANNUAL REPORT - (submitted report only)
MINUTES: 5/1/20 Special Minutes & 5/5/20 Minutes — to be considered at a later meeting
PERSONNEL ACTIONS: 1) new hire, effective 5/18/20, in a) Attorney's Office for Sierra Iversen @ $12.00/hr; b) Board
of Supervisors for Megan Coulter @ $11.00/hr; 2) pay adjustment, effective 5/10/20, in Board of Supervisors for Darla
Ingham @ $18.95/hr; 3) re-hire, effective 5/18/20, in Secondary Roads for Zach Strohm @ $13.25/hr; Joseph Halverson
@ $13.25/hr. Olson moved, Heddens seconded the approval of Personnel Action as presented. Roll call vote. (MCU)
CLAIMS: 5/14/20 Claims of $849,859.40 (run date 5/8/2020, 25 pages, on file in the Auditor’s Office) and authorize the
Auditor to issue checks in payments of these claims and payment requests from Central lowa Drug Task Force
($1,526.69), BooST School Ready Services ($37,008.19), BooST Early Childhood Services ($10,781.35), Emergency
Management ($2,731.02), E911 surcharge ($721.59), County Assessor ($230.81), Ames City Assessor ($10,784.10), and
Central lowa Community Services ($165,395.88). Heddens moved, Olson seconded the approval of Claims as presented.
Roll call vote. (MCU)
Olson moved, Heddens seconded approval of the Consent Agenda as presented.
1. Renewal of Class C Liquor License (LC)(Commercial) for Ballard Golf and Country Club, 30608 N. Highway
69, Huxley, lowa, including outdoor services and Sunday sales, effective 7/12/20-7/11/21
2. Rental Agreement between Gilbert/Franklin Township Fire and Emergency Response Agency and Story
County, effective 7/1/19-6/30/20, for $5,000.00
3. Annual Maintenance Support between Story County and Tyler Technologies for CivilServe, effective 6/8/20-
6/7/21, for $5,796.38
4. Contract between Story County and Tyler Technologies Eagle Recorder, effective 4/1/20-3/31/21, for $17,891.00
5. Resolution #20-89, Setting a Date and Time for Public Hearing for 5/19/20, for First Consideration of Ordinance
No. 288 Amending Certain Boundaries of the Official Zoning Map of Story County lowa — Quarry Estates,
LLC, Rezoning and Resolution #20-90 C2C Future Land Use Map Amendment
6. Construction Contract Award for the Heart of lowa Nature Trail (HOINT) Paving Project from Huxley to the
South Skunk River Bridge
7. Contract with Snyder & Associates for construction services for Phase 2 of the HOINT paving between Huxley
and the South Skunk River Bridge
8. Professional Services Agreement with Wapsi Valley Archeology for completion of the Phase 1 Cultural Study of
property to be acquired by Story County for $31,469.76
9. Executive Director for Veterans® Affairs, effective 7/1/20-6/30/21
10. Story County Veterans’ Affairs Gift Card Policy, effective 7/1/20-6/30/21
11. Contract between Department of Human Services and Shred It for shredding services
12. Utility Permits: 20-4927, 20-4928
Roll call vote. (MCU)
ADMINISTRATION AGREEMENT FOR HEALTH INSURANCE CLAIMS RUN-OUT WITH EMPLOYEE
BENEFIT SYSTEMS, FROM 7/1/20 TO 9/30/20, FOR $4,153.50 - Alissa Wignall, Internal Operations and Human
Resources Director, reported on current administration and notification. Heddens moved, Olson seconded the approval
of the Administration Agreement for Health Insurance Claims Run-Out with Employee Benefit Systems, effective
7/1/20-9/30/20, for $4,153.50. Roll call vote. (MCU)
AGREEMENT WITH WAGEWORKS (WELLMARK) FOR FLEXIBLE SPENDING ACCOUNT (FSA)
ADMINISTRATION, EFFECTIVE 7/1/20 — Alissa Wignall, Internal Operations and Human Resources Director,
reported on details. Olson moved, Heddens seconded the approval of the Agreement with Wageworks (Wellmark) for
Flexible Spending Account (FSA) as presented. Roll call vote. (MCU)
REVISED OPEN RECORDS POLICY (SUBJECT TO SEVEN-DAY REVIEW) — Alissa Wignall, Internal Operations
and Human Resources Director, reported on the changes. Olson provided additional edits. Ethan Anderson, Assistant
County Attorney, reported on requirements of the Code of lowa as well as examples of the County’s response to
requests. Discussion took place. Murken suggested for Wignall and King to return to the Board with revisions. Wignall
requested direction. Murken reviewed changes.
REQUIRING THE CHAIR OF BOARD OF SUPERVISORS, AS A CONDITION OF BEING ALLOWED TO
CONTINUE TO TAKE THE LEAD IN PREPARING AND CONDUCTING PERSONNEL EVALUATION
INTERVIEWS, TO PROVIDE AT LEAST SEVEN (7) DAYS ADVANCE NOTICE TO THE OTHER SUPERVISORS
OF ANY UPCOMING PERFORMANCE REVIEW OF AN EMPLOYEE DIRECTLY REPORTING TO THE BOARD
OF SUPERVISORS SO THAT THEY CAN PROVIDE INPUT PRIOR TO THE PERFORMANCE REVIEW
DISCUSSION WITH THE EMPLOYEE AND TO INCLUDE THOSE SUPERVISORS’ COMMENTS., GOALS,
REQUESTS AND RATINGS IN ANY WRITTEN OR ORAL REPORTS EVALUATIONS OR FOLLOW-UP
ACTIONS — Murken stated has no problem in doing this. Heddens concurred.
COMMUNITY SERVICES QUARTERLY REPORT - Director Karla Webb highlighted items from her submitted
report.




ENVIRONMENTAL HEALTH QUARTERLY REPORT - Director Margaret Jaynes reported on working remotely
and a future public hearing regarding the expansion of a Confined Animal Feeding Operation (CAFO). The Board
reviewed dates. Discussion took place.

UPCOMING AGENDA ITEMS: Murken reported on discussions to bring all staff back to the workplace.

LIAISON ASSIGNMENTS, COMMITTEE MEETINGS UPDATES, AND ANNOUNCEMENTS FROM THE
SUPERVISORS: All Board members reported on numerous meetings.

Heddens moved, Olson seconded to adjourn at 12:13 p.m. Roll call vote. (MCU)

























REPORT TO STORY COUNTY BOARD OF SUPERVISORS
May 7, 2020
Submitted by Angela Tharp, Executive Director NAMI Central lowa

Mission Statement
The mission of NAMI Central lowa is to support, educate, and advocate on behalf
of individuals affected by mental illness.

We are able to provide all of our services without cost because of funding
through ASSET, and other generous gifts and donations.

Education

NAMI Central lowa offers monthly educational programs featuring local
specialists on current mental health topics or providing educational and
informational presentations about what NAMI has to offer nationally, state-wide
and at the local affiliate level (NAMI 101). We also offer free intensive
educational courses for family members and for persons living with mental
illness. We seek to educate the public by speaking to community groups and
through our monthly newsletters.

Public Education and Community Outreach Presentations have included:
e Mobile Crisis

Open House / Volunteer Appreciation

Food At First / Community that Cares (NAMI 101)

ISU Nursing Students (NAMI 101)

ISU student teachers (Ending the Silence)

ISU Alumni Association (NAMI 101)

CICS — Hampton (NAMI 101)

Faith in Action — lowa Falls (NAMI 101)

Friendship Club — lowa Falls (NAMI 101)

The Rose — Boone (NAMI 101)

Boone Co. Veteran’s Affairs — (NAMI 101)

Mental Health Council — Webster City (NAMI 101)

Memorial Fundraiser — Nevada — (NAMI 101)

Boone County Mental Health Conference (NAMI 101 & Ending the

Silence)

ACCESS - Ames (NAMI 101)

Center Associates — Marshalltown (NAMI 101)

Nutrition & Mental Health

Ames Morning Rotary (NAMI 101)
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Ellsworth Community College Nursing Students (NAMI 101)

Gilbert Mental Health Expo (Ending the Silence)

Mental Health & the Holiday’s in Marshalltown

Trinity Lutheran Church — Jefferson — Ending the Silence

Van Diest Medical Center (NAMI In Our Own Voice)

ISU Student Teacher Seminars (Ending the Silence)

Meeting of the Minds (NAMI 101)

United Way Partner Radio Spot (Quick NAMI 101)

lowa Nurses Association (NAMI 101)

Office of Consumer Affairs

Eyerly Ball (NAMI 101)

Octagon (NAMI 101)

Ames Chamber (NAMI 101)

Movie at the Ames Public Library

May of 2020 we have many presentations lined up in recognition of Mental

Health Awareness Month. Of course, we need to offer these via ZOOM

and Facebook Live due to social distancing restrictions.

e As of March 2020, we have been providing educational Tips & Topics via

Facebook and have increased our viewers during this time. (Over 2,220

reached in February 2020)

0 An estimated unduplicated reach (estimated because not all

attendees want to sign-in) is over 1,020 individuals through
February of 2020.

Family-to-Family: held one 12-week classes — Ames 13 participants; 2 facilitators
Peer-to-Peer: held one class 1 in Ames 6 participants & 2 facilitators

Basics: This is now offered by NAMI National “On Demand”. We were going to
kick one off in March, and then COVID-19 happened.

Ending the Silence - NAMI Ending the Silence is an engaging presentation that
helps audience members learn about the warning signs of mental health
conditions and what steps to take if you or a loved one are showing symptoms of
a mental health condition. NAMI Ending the Silence presentations include two
leaders: one who shares an informative presentation and a young adult with a
mental health condition who shares their journey of recovery. We have held 15
Ending the Silence presentations throughout our region. Our Intern for NAMI
Central lowa is in the process of inputing all of our data and evaluating the
effectiveness of the presentation.

Newsletter:
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Monthly we send out an electronic newsletter. We average between 350 — 550
emails that are reached. We send out hard copies as requested. Our newsletter
is posted to our website monthly. In January we switched from a Publisher
document newsletter to FloDesk. We are now able to categorize our email data
base, analyze the open rate, click-through-rate, how they are accessing the
newsletter (laptop vs mobile device), etc. This will help us continue to evaluate
what information our readers find useful.

NAMI on Campus

Provides education and resources on the campus at ISU.

Club Fest, Monthly meetings, dorms, other clubs, bandana project, radio, NAMI
Walks, newspaper. They will also be presented at the NAMI National Convention
June 19-23, 2019 in Seattle, WA. One ISU Student and Board Member also
serves on a Youth Advocate Committee for NAMI National.

Advocacy

NAMI Central lowa brings mental health concerns to the attention of local, state,
and federal legislators, and speaks on behalf of those living with mental iliness in
community conversations. We hosted a Candidate forum which focused on
mental health as well as other issues in March of 2020. We attended NAMI Day
on the Hill. We also participated in NAMI Walks in September of 2019 raising
awareness about mental iliness at a State level.

Support

We provide two support groups for persons living with mental iliness every week,
and a support group for family members once a month. We also offer information
and referrals daily from the NAMI office.

e PRIOR to March 17, 2020 Connections — Peer support group — meets
twice - weekly at Wellness Center. We are also holding this support
group at the Crisis-Transitional Living Center in Ames.

e PRIOR to March 17, 2020 Family Support Group — met the 4" Thursday of
each month at Wellness Center (we have 66 individuals that have utilized
Family Support Group). We also have FSG in lowa Falls (14) & Newton
(8).

e We are in the process of creating a NAMI Connections ZOOM Support
Group for Working Professionals in Hardin/Franklin & Hamilton counties.

e Currently, we are offering 4 Connections Peer Support groups (Monday’s,
Tuesday’s, Thursday’s and Saturday’s) every week. These groups are
held via ZOOM. We currently have 27 individuals and counting that have
registered to participate in the support group.
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e Currently, we are offering our Family Support Group via ZOOM the 15t &
3" Thursday of every month. We tried weekly, but that was not effective
for families.

e Promoted Attendance at facilitator trainings (State trainings) for Family to
Family September 2019 in Fort Dodge — 6 people from CICS region.

e Promoted Attendance at leader trainings (State trainings) for In Our Own
Voice. We had 4 from our region registered to attend, however, only one
person became certified.

e Promoted Attendance at facilitator trainings (State trainings) for
Connections. We had one person from the region become a facilitator.

e Have 1 staff who is a Connections State Trainer from CICS region

e Have 1 staff who is a Peer-to-Peer and In Our Own Voice State Trainer
from CICS region.

e We had two volunteers to attend National Training in Washington DC in
May, however, that training had been cancelled.

e We have 1 staff who is a Certified Peer Support Specialist. We have two
additional staff that will become certified in June of 2020, after completion
of the course.

e We currently are in the process of finding individuals to become facilitators
and leaders for Family-to-Family, Peer-to-Peer and Family Support Group
as the state training will begin in June via ZOOM.

Support — Emergency Assistance Loan Fund
NAMI Central lowa provides emergency loan assistance to people living with
mental illness who are in critical financial need. The arrangements are made
through the person’s outreach/case worker or therapist, and checks are made
out directly to the landlord, pharmacy, etc. Since this is a loan fund, we ask
people to repay as they are able, with small amounts each month. There is no
interest charged.

e 36 new loans

Support — Mental Health Wellness Center

NAMI Central lowa has been running a Mental Health Wellness Center since
August 1, 2011, with daily programs which provide a whole health approach to
mental health recovery. We offer support groups, art therapy, writing groups, and
other programs that have proven to be beneficial for persons living with mental
illness. In June of 2019 the Wellness Center moved to 424 5 Street, Ames,
allowing additional space for socialization, activities and opportunities. We have
had 712 duplicated visits as of March 1, 2020. However, due to COVID-19, our
center is closed. We now call the peers weekly, send cards and promote the
ZOOM Wellness Center activity from 1-2:30 5 days per week.
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Additional Information:

MH Expo Lunch & Learn & Evening event. Had the Expo in September
2019 with Jake Sullivan as presenter. Upcoming Expo will be September
of 2020 with Jessie Beyer presenting.

CICS Region — | have been to every county in the region since taking over
as the Executive Director. | stay in contact with the CICS contact within
each county and provide assistance where needed.

Billing - has been delayed as our treasurer stepped off our Board of
Directors in December of 2019. We have set up our accounting services
with the Community Foundation of Des Moines.

Partner with Central lowa Recovery and offer Intensive Psychiatric
Rehabilitative Services (IPRS) at our Center.

We have worked very hard to establish brand presence and program
opportunities to the 11-counties we serve. In doing so, we have received
board applications to bring our Board to 15 members from various
counties in the mental health region, rather than a Story County focused
Board.

We are blessed to have a Data Analysis Intern volunteering for us at this
time.

We were blessed to have an ISU Nursing Student complete her Capstone
project with us this Spring.
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2020 — 2021 NAMI Central lowa Board of Directors Roster

Current Board Roster (not up for re-election)
Marty Chitty, Co-President

Tim Denger, Member at Large

Gail Loy, Peer Liaison

Leah Beman, Secretary

Current Board Up For Re-election:
Wayne Clinton, Co-President
Bill Ehler, Treasurer

New Board Candidates:

Dawn Bowker, Member at Large
Paul Daniels, Member at Large

JD Deambra, Member at Large

Jody Eaton, Member at Large

Kenia Fountain, Member at Large
Tyler Gotto, Member at Large
Hannah Moldovan, Member at Large
Andrew Westlake, Member at Large
Anthony Wubben, Member at Large
Julie Ringhoefer, ISU NAMI on Campus Representative

| agree to the proposed Board of Directors for 2020-2021

Yes No




ANNUAL REPORT FOR OUTCOME PROGRESS

Agency Name: The Salvation Army

Program Name: Emergency Assistance for Basic Material Needs- Food Insecurity

Brief Description of Program: Residents of Story County can use the Food Pantry once every 30 days.
We were a client-choice pantry until the pandemic forced us to close to the public. Because of that, the
major change that we have made is that we prepackage the foods and put them in our vestibule for the
client to pick up at their scheduled time. What we have been able to offer is the same including meat
and eggs. This is the part of the service which the ASSET dollars are funding.

Our Doing the Most Good Market can be utilized twice weekly by our guests as long as they utilize our
pantry once every 30 days. DMG Market items included fresh produce, breads and other rescued foods
from stores and growers in the Story County area.

We also have a family pantry where we can offer items like diapers, wipes and toiletries to our guests.

1. Program/ Service Outcome (Change/ Benefit to Clients/ Community) — please refer back to the

corresponding ABF 5(0) and provide an update on program/ service outcome from July 1 to

date: We are seeing our designation as the County with the highest food insecurity rate in the
state is affecting the number for families visiting our Food Pantry. We projected providing 2,413
separate visits/7,800 individuals served to the Food Pantry for the entire year. Thus far we have
had 2,113 separate visits/5,939 individuals served. 106 of those families thus far are funding by
Story County.

2. Measurement Used (How Often, Tools Used) — please refer back to the corresponding ABF 5(0)

and provide an update on measurement used from July 1 to date: Any time a person comes in

for services of any sort, they are entered into Service Point and other pertinent information is put
on an excel spreadsheet.

3. Measurement Update (Please provide update on measurement data collected based on the
ABF 5(0) from July 1 to date): Pantry usage has fluctuated throughout the year. In fact, since the
Covid-19 virus, people are staying home more. Our numbers actually show a large decline from

March to April from 206 households to 156 served. We anticipate these numbers to rise in the
coming weeks due to the additional monies received by those who filed for unemployment will
count as income thus SNAP will likely begin to decrease.

4. Outcomes Achieved (Result to Clients/ Community) — please refer back to the corresponding
ABF 5(0) and provide an update on the outcomes achieved from July 1 to date:

Thus far we have had 2,113 separate visits/5,939 individuals served. 106 of those families thus far
are funding by Story County.



5. Barriers Encountered (please refer back to the corresponding ABF 5(0) and provide an update
on the barriers encountered from July 1 to date):
a. We had far higher numbers of people living in unincorporated areas in the County than | had
ever thought we had coming in. We utilized all of the funding by mid-October.

b. The Food Bank of lowa doesn’t always have in stock the items we want to order, thus the
need for food drives.

c. It would be great if Story County accepted monthly billings via email. Currently, we must mail
all bills to the County via USPS but it would be easier if we could email them.

5. Clients Served (please refer back to the corresponding ABF 5 Service Statistics and provide an
update on number of clients served from July 1 to date): We have had 2,113 separate
visits/5,939 individuals served. 106 of those families thus far are funding by Story County.

6. Have you had to turn any clients away that desire to participate in this program? If so, why? If
so, how many? If so, when? Our goal is to not turn people away, particularly since the food

insecurity rate in this County remains the highest in the state. When/if we do turn people away,
it’s because our Pantry is not open but we ask them to come back during open hours. We do look
at those on a case by case basis.

7. Comments:
a. The Salvation Army is a member of the Hunger and Food Pantry Collaborations. In both, we
continue to focus on lowering the food insecurity rate.
b. We had beeb hosting an lowa State Extension Plan Shop Save Cook program in our office for
those who could use some assistance improving their skills. Of course that has been put on the
back burner but we intend to begin again once things calm down.
c. The numbers above do NOT include the numbers from the Doing The Most Good Market as
that is not funded by ASSET. We have served 3,694 separate, duplicated visits/12,497 individuals
served. Our guests can utilize our DMG Market twice weekly. If a person identifies themselves as
homeless, they can come daily.
d. We rely heavily on volunteers. Without them, we could not provide any of the services offered.
One thing the pandemic has shown is that lowa State, though a great resource of young people
looking to volunteer, is not a reliable source. We need volunteers who have their roots planted in
Ames and Story County, who are concerned about their neighbors and friends and who can make
a commitment to be here. Students cannot. The Volunteer Center of Story County is our main
source of volunteers. Losing them as a resource would be detrimental to our business and could
change what services we are able to provide. We also rely on RSVP for volunteers. Each are vital
to many organizations in Story County and they should continue to be funded at full capacity.



Program Name: Bill Payer Program

Brief Description of Program: This program enlists volunteers to assist our clients create a monthly budget,
organize paperwork, write checks for the client’s signature and balance their checkbooks. Our hope is that
by providing this service, it will decrease the likelihood of elder abuse and prevent premature higher level of
care for that individual. We would also like to utilize the Bill Payer Program as a transition option for those
clients who utilize our Representative Payee Service but are taking the steps to manage their own benefits.
This step will allow for these clients to have a skilled mentor meeting with them and offering support so the
client can experience success before being on their own. We have yet to have one of our payee clientele
advance to this.

1. Program/ Service Outcome (Change/ Benefit to Clients/ Community) — please refer back to the
corresponding ABF 5(0) and provide an update on program/ service outcome from July 1 to date:
The volunteers document their sessions as well as tracking the time they spend with their client.
When the data is received by TSA, the information is entered into an excel spreadsheet. We also
track the number of volunteer hours and report that to RSVP and TSA monthly statistics.

The Salvation Army will be discontinuing this program after the first of the year. We had two
individuals transfer to the Representative Payee Program and the other two were referred but our
volunteers have questioned their impact since the two they work with seem to function well.
Because of that, we decided that this program, though there has been value in the past, it is no
longer something that can be supported by The Salvation Army.

™

Measurement Used (How Often, Tools Used) — please refer back to the corresponding ABF 5(0)
and provide an update on measurement used from July 1 to date: The volunteers document their
sessions as well as tracking the time they spend with their client. When the data is received by TSA,
the information is entered in Service Point. We also track the number of volunteer hours and report
that to RSVP (for those volunteers referred to us by them) as well as documenting TSA monthly
statistics.

|

Measurement Update (Please provide update on measurement data collected based on the ABF
5(0) from July 1 to date): Our four volunteers have spent 100 units (visits) from July 1 to Dec 31.

Outcomes Achieved (Result to Clients/ Community) — please refer back to the corresponding ABF
5(0) and provide an update on the outcomes achieved from July 1 to date:

We served up to 4 clients. Our volunteers meet as frequently as necessary with their clients. We
had 4 volunteers currently working in this program, three working directly with the clients (one
works with two clients) and one who is double checks their statement balancing. When the
volunteer sees an issue that raises concern with them, The Salvation Army Case Manager reviews
the case with the volunteer and other service providers that may be in place. This sort of care and
coordination helps to keep individuals in their home and protected from potential elder/dependent
adult abuse. We have had two of the four transfer to the Representative Payee Program and the
other two will be discharged due to the discontinuation of this program.

|+

|o

Barriers Encountered (please refer back to the corresponding ABF 5(0) and provide an update on
the barriers encountered from July 1 to date): The barrier for this program is finding volunteers
being readily available when the need occurred. There is a need for this program however, The




Salvation Army is not necessarily the appropriate agency to manage this program moving forward.

Clients Served (please refer back to the corresponding ABF 5 Service Statistics and provide an
update on number of clients served from July 1 to date):

The Salvation Army served four clients at the peak. Two transferred to the Payee Program in
December. The other two were notified of the discontinuation of the program and our volunteers
worked with them to make other arrangements.

|

N

Have you had to turn any clients away that desire to participate in this program? If so, why? If so,
how many? If so, when? Yes, one client was turned away due to the discontinuation of the
program after it was determined that two clients would be transferring to the Payee Program.

Comments:

It was a difficult decision to discontinue the Bill Payer Program. We determined that since this
program is better suited being provided by an organization that works with seniors, we would focus
our energies on food, our Payee program and homelessness prevention.

e

Program Name: Disaster Services

Brief Description of Program: Our EDS service does not prevent, eliminate or reduce the problems in our community
however, this service is a response to a problem and helps meet the basic human need at the point of crises. We
have a national agreement with the American Red Cross that we support the first responders and they support the
victims in the initial response however, it is our goal to stay on site and/or available until we are no longer needed.
We will also provide for basic needs of the individuals affected by a disaster. EDS is not based on any economic
conditions but rather is a response to an emergency situation that can affect anyone. TSA is a part of the Story
County Coalition for Disaster Recovery. This group responds to crisis and educates our communities as well. We have
quarterly CDR meetings to coordinate the services amongst other agencies in Story County

1. Program/ Service Outcome (Change/ Benefit to Clients/ Community) — please refer back to the corresponding ABF
5(0) and provide an update on program/ service outcome from July 1 to date:

We provided clothing assistance two households (two people) who experienced a trailer fires in August and October.
Both were complete losses. | have also assisted 2 separate households in May where there was a fire resulting in a total
loss for the duplex owner. We are assisting them with rent for their new apartments. That bill is to come.

2. Measurement Used (How Often, Tools Used) — please refer back to the corresponding ABF 5(0) and provide an
update on measurement used from July 1 to date:
| track our clientele in Service Point and on a excel spreadsheet.

3. Measurement Update (Please provide update on measurement data collected based on the ABF 5(0) from July 1

to date):

Those served have found other places to live within Story County.

4. Outcomes Achieved (Result to Clients/ Community) — please refer back to the corresponding ABF 5(0) and
provide an update on the outcomes achieved from July 1 to date:
100% of clients seeking assistance received assistance they need for quick recovery.

5. Barriers Encountered (please refer back to the corresponding ABF 5(0) and provide an update on the barriers
encountered from July 1 to date):




a. We are limited in what we can do in the event of a large scale disaster however, we do have access to canteens
across lowa, if they are needed and are not otherwise in use. Specifically, we could potentially have a canteen here
from Des Moines within an hour and a half to serve food and drinks from. We can begin planning until their arrival.
b. Our officers Lt Bobby and Lt Kristen Key have just been notified they are moving to a different appointment in
Central lowa. | will be notified soon as to who will be in charge here.

6. Clients Served (please refer back to the corresponding ABF 5 Service Statistics and provide an update on number
of clients served from July 1 to date):
Three households served from Story County.

7. Have you had to turn any clients away that desire to participate in this program? If so, why? If so, how many? If
so, when? No

8. Comments: The Salvation Army will be ready to respond, 24/7, 365 days a year to any event that we are needed to
serve at.

Respectfully submitted by Cari McPartland, Site Administrator of The Salvation Army
Agency Name: The Salvation Army

Program Name: Emergency Assistance for Basic Material Needs-Homelessness Prevention

Brief Description of Program: Residents of Story County are provided financial assistance towards
preventing homelessness: rent, mortgage and utilities. We have the expectation that the amount the
customer owes will be covered in full (including our assistance) and/or a payment plan is in place (if
necessary) before we will make a payment. Payment goes directly to the vendor.

1. Program/ Service Outcome (Change/ Benefit to Clients/ Community) — please refer back to the
corresponding ABF 5(0) and provide an update on program/ service outcome from July 1 to date: The
Homelessness Prevention program allows Story County residents to receive up to $350.00 in assistance
that is paid directly to their landlord, mortgage holder, property manager, or utility company. They can
receive assistance for these expenses one time per calendar year but we look at each situation case by
case. The Salvation Army staff not only provides emergency assistance, we look at the presenting
problem, offer options and discuss the long-term solutions (what will happen next month) with our
client. If a customer is not employed, we refer them to the Chamber of Commerce website:
www.workinames.com, direct them to the lowa Works Ames Office as well as providing temp agency
and other website options. We work collaboratively with other organizations supported by ASSET as well
as the faith-based community by referring customers in need to their programs. This program's intent is
to prevent homelessness with the goal for stability.

2. Measurement Used (How Often, Tools Used) — please refer back to the corresponding ABF 5(0)
and provide an update on measurement used from July 1 to date: The Salvation Army utilizes Service
Point and excel spreadsheet with name, address, city, number in household and we get a copy of the
bill. Each time a person comes in for services of any sort, they are entered in Service Point and if they
are utilizing this service, pertinent information is put on the spreadsheet.

3. Measurement Update (Please provide update on measurement data collected based on the ABF




5(0) from July 1 to date): 167 individuals assisted- 66 households. 2 ISU families. 36 of these families
are new to us (never been served or it has been 2 or more years since the last time we’ve seen them).
We have spent $12,291.00 on rent, $242.00, $521.87 on mortgage and $4,871.56 on utilities. Of these
numbers 89 individuals and 41 households could have been billed to ASSET totaling. This part
highlighted is revised from what | sent them. We have other funds that we can utilized to assist.

4. Outcomes Achieved (Result to Clients/ Community) — please refer back to the corresponding ABF
5(0) and provide an update on the outcomes achieved from July 1 to date: 167 individuals assisted- 66
households. 2 ISU families. 36 of these families are new to us (never been served or it has been 2 or
more years since the last time we’ve seen them). We have spent $12,291.00 on rent, $242.00, $521.87
on mortgage and $4,871.56 on utilities. Of these numbers 65 individuals and 31 households could have
been billed to ASSET, meaning they fit the criteria totaling. This part highlighted will be removed and
resent, | had a brain fart while writing. We have other funds that we can utilized to assist including
funds allocated by the City’s of Collins, Nevada and Story City. We also receive funds from the
Emergency Food and Shelter Program (EFSP) and the Story County Housing Trust, all which help us to
serve families throughout Story County.

5. Barriers Encountered (please refer back to the corresponding ABF 5(0) and provide an update on
the barriers encountered from July 1 to date):
a. Having the funds to assist our families is our greatest barrier. They often need far more in one
month or several months of non-payment than what we have available to assist with.
b. The lack of affordable housing continues to be at crisis level for the families we serve.

6. Clients Served (please refer back to the corresponding ABF 5 Service Statistics and provide an
update on number of clients served from July 1 to date):

167 individuals assisted- 66 households. 2 ISU families. 36 of these families are new to us (never been
served or it has been 2 or more years since the last time we’ve seen them).

7. Have you had to turn any clients away that desire to participate in this program? If so, why? If so,
how many? If so, when?

Approximately 260 households declined in six months for many reasons, first and foremost because we
do not have the funds available to serve everyone in need in Story County.

8. Comments:

The Salvation Army is working closely with other providers of housing/utility assistance to move toward
Coordinated Entry, a point of entry that would help the clientele travel less for appointments and
increase the amount of coordination amongst the providers.



Staff Use Only:

Change/ Benefits demonstrated for client/ community? Yes No
Quantifiable Outcome Measures? Yes No
Outcomes Reported? Yes No

Agency Name: The Salvation Army Service Center

Program Name: Representative Payee Program

Brief Description of Program: RPP Payee Program manages income to ensure shelter, food,
medical care, clothing and education as required by the Social Security Administration (SSA). Our
role is well defined for us by the Social Security Administration. We assist in paying off past debts,
as individual finances allow. The RPP clients would have difficulty maintaining their basics if they
did not have someone and/or an agency monitoring their money.

1. Program/ Service Outcome (Change/ Benefit to Clients/ Community) — please refer back to the
corresponding ABF 5(0) and provide an update on program/ service outcome from July 1 to

date: The Salvation Army’s Representative Payee Services works with adults (and we can serve
children) who the Social Security Administration has determined incapable of managing their
own Social Security benefits.

2. Measurement Used (How Often, Tools Used) — please refer back to the corresponding ABF 5(0)
and provide an update on measurement used from July 1 to date: All contact, direct (meaning
we see or speak with the client) and indirect (meaning we are doing work on behalf of the client
but not in the presence of the client such as paying bills, contacting SSA, etc.) is put on an excel
spreadsheet.

3. Measurement Update (Please provide update on measurement data collected based on the
ABF 5(0) from July 1 to date): This method of data collection works well but we discuss ways to
streamline to make process easier.




Outcomes Achieved (Result to Clients/ Community) — please refer back to the corresponding
ABF 5(0) and provide an update on the outcomes achieved from July 1 to date:

We are currently providing services to 58 individuals in Story County and 2 outside of Story
County. We have closed 12 cases because they moved to higher level of care or moved out of
service area. We have devoted at total of 192 direct hours and 938 hours of indirect time spent
hours paying bills, calling businesses, collaborating with Social Security, contacting service
providers, etc.

Barriers Encountered (please refer back to the corresponding ABF 5(0) and provide an update
on the barriers encountered from July 1 to date):
The Salvation Army is one of only a handful of options for this service in Story County and we

frequently have requests from clients who want to transfer from other service providers. We also
will prioritize clients who have their payee services on hold at Social Security because they do not
have a payee.

Clients Served (please refer back to the corresponding ABF 5 Service Statistics and provide an

update on number of clients served from July 1 to date): We are currently service 58 individuals

in Story County and 2 outside of Story County.

Have you had to turn any clients away that desire to participate in this program? If so, why? If

so, how many? If so, when? Yes. We have a waiting list of 15 people needing assistance. We do

refer them to other agencies that may be willing to take them but often neither the client nor the
client want to have their services outside Ames and/or Story County.

Comments:






































































































































































































































































































Community Services Quarterly Report for the
Story County Board of Supervisors
May 12, 2020
(Period covering January 2020 — March 2020)

General Assistance

Caseload information:

Single Household | Family Household Total for Year-to-date
Cases Cases Reporting Period Totals
18 22 40 70 - single
67 - family
137 - total
Denials/Referral to Other Resources:
# Issued during the reporting period Year-to-date Totals
163 689
Applied, but did not return to complete assistance process:
# during the reporting period Year-to-date Totals
24 53

Primary types of assistance:

Rent Utilities Misc. (meds,
transportation, burial)

$13,984.00 $648.77 $9,965.00

SSI Interim Reimbursement program: 0 during the reporting period and 0 YTD.

Substance Abuse Services

# during the reporting period Year-to-date Totals

3 10




MHDS
Central lowa Community Services Region:

The Children’s Behavioral Health Services Implementation Plan was completed
and submitted to the Department of Human Services (DHS) in February 2020.
This plan includes processes and timeframes for creation of a Regional Children’s
Advisory Committee, Governing Board changes, 28E Agreement Amendment,
staff changes, and management plan changes. This plan can be found on the
CICS website at cicsmhds.org.

The FY21 Annual Service and Budget Plan was completed and has been
submitted to DHS. This plan includes information on local access points, service
coordination and targeted case management services, crisis planning, intensive
mental health services, scope of services, expenditure and revenue projections,
financial forecasting and provider reimbursement provisions. This plan will be
placed on the CICS website upon plan approval by DHS.

Staff worked on updates to the CICS Management Plan Policies & Procedures,
many of the updates are related to Children’s Behavioral Health Services. The
Policies and Procedures have been submitted to DHS and are going through the
approval process.

New members to the CICS Governing Board were introduced in February, these
include voting and non-voting members from the Adult Advisory Committee and
the Children’s Behavioral Health Advisory Committee.

CICS staff were closely following the legislative session and the Governor’s Invest
in lowa Act. Governor Reynolds has indicated the Invest in lowa Act likely will not
be going forward at this time given fiscal impacts of Covid 19.

A staff transition plan for the Administrative Team has been developed as three
members of the Administrative Team have indicated plans for retirement after July
1, 2020. Effective at the beginning of FY21 the following CEO and Officer positions
are Russell Wood, CEO; Patti Treibel Leeds, Planning and Development Officer;
Betsy Stursma, Finance Officer; Karla Webb, Operations Officer; Linn Adams,
Coordination Officer. A Lead Service Coordinator position was created with
elimination of one Service Coordination Specialist position.

Community Services

We began working to transition using the Community Services Network (CSN) for
General Assistance record management rather than an access database. Staff are
working through processes and plan for a complete transition to using CSN in the
very near future.

Staff completed a review of the impacts of a 10% increase to the General
Assistance income guidelines and an increase to rent and utility assistance
maximums.



Precautionary measures related to Covid 19 were implemented in the office in
March. Staff have been following the guidelines and recommendations approved
by the Board of Supervisors. In addition modifications to the General Assistance
program guidelines were approved by the Board of Supervisors in March due to
our office closure to the public and Covid 19 precautions.

Staff from our office continued to be involved with the Opioid Task Force, Nevada
Substance Use Task Force, Mental Health Expo committee, Human Services
Council and Two Rivers Region.

Staff continued to attend county trainings when possible.

This quarter 76 interviews were completed with Veterans or surviving spouses by
Erin Rewerts, CVSO.



Environmental Health Department
Administration Building
900 6th Street, Nevada, lowa 50201

Phone 515-382-7240
www.storycountyiowa.gov

Report to the Story County Board of Supervisors for May 12, 2020

The Environmental Health Department continues to work remotely. Because some of our routine
work has been interrupted, such as pool inspections and most water testing, we are working on
data management and back-burner projects. Below is a summary of our main programs:

Septics
= 26 applications, 20 permits issued to date for calendar year.
= 21 TOT inspections/binding agreements.
= Site reviews are still being conducted, without applicant or installer present.
= Final inspections of new installations still being conducted, requesting photos before

system is covered.
= Not a lot of systems going in yet; installers focus on drainage tiling in the spring before
the crops are planted.
= Due to the pandemic, the public hearings for the proposed septic ordinance have been
put on hold.
Wells
= Two water wells permitted, 12 samples for calendar year
» Five pluggings for calendar year.
Tattoos
= Allinspections have been completed.
*= One new facility in Nevada to open after pandemic restrictions are lifted. Bazylinski will
conduct opening-inspection at that time.
Tanning
= Due to pandemic, the public hearings for the proposed tanning ordinance have been put
on hold.
Pools
= Cory inspected approximately half of the indoor pools before IDPH shut the pools down
for COVID-19. Most municipal outdoor pools open Memorial Day weekend; no news on
when pools will open.
Complaints
= Seven complaints for the calendar year
Mold, Nevada apartment.
Air pollution from fire pit ashes, Fernald
Excessive outdoor burning. Asthma concerns. Prairie Ridge SD area.
Mold, Nevada apartment.
Abandoned trailers and rubbish at the Home Acres Trailer Park in northeast Nevada. |
did a windshield inspection and counted about eight abandoned trailers and did see lots


http://www.storycountyiowa./

of rubbish. | forwarded the written complaint to Ricardo Martinez. He said that Nevada
Public Safety Department normally takes care of these complaints. They will address the
situation as best they giving the circumstances. | offered our department’s assistance.
As a reminder, the BOH service area includes incorporated areas.

»= Rubbish accumulating. Rural property near Story City.

» Open discharge. Near Dartmoor Road.

= Excessive burning. Skycrest SD.

Trainings and Meetings

= Jaynes: CCMT meetings, WAWG meetings, IOWWA board meeting, Drug-use
recognition training, COVID-19 webinars, HR training

= Bazylinski: COVID-19 webinars, HR training

= Jones: COVID-19 webinars, HR training

= Cory: COVID-19 webinars, ESRI videos,
Reviews with Planning & Development
» |zaak Walton League, Rasmusson, Johnson Hill, Anthony Acres, Dotson Farms, Forest
Ridge, Fausch, Nevada WWTP, Ames Urban Fringe

Miscellany
= Country Living MHP trailer received junking certificate. All set for removal, maybe after
pandemic.
= Jones posted for groundwater awareness week.
= Jaynes inspected Crestview lagoon status.
= Cory & Jaynes conducted two coco filter troubleshooting inspections with EcoFlo rep.
= Emergency Operations Center (EOC) has opened, but has not requested help from EH.

Received Maxwell North CAFO application for master matrix review. Have not received
notification from DNR that they have received a complete application yet, so the master
matrix review group has not started working on this yet.

Submitted by Margaret C. Jaynes on May 7, 2020



