The Board of Supervisors met on 3/3/20 at 10:00 a.m. in the Story County Administration Building. Members present:
Linda Murken, Lisa Heddens and Lauris Olson, with Murken presiding. (all audio of meetings available at
storycountyiowa.gov)
ADOPTION OF AGENDA: Murken announced the Board would consider Consent Agenda item #8 as a public hearing,
and defer Additional Item #3 to a later meeting. Olson moved, Heddens seconded adopting the agenda with noted
changes. Motion carried unanimously (MCU) on a roll call vote.
BID OPENING FOR TEDESCO ENVIRONMENTAL LEARNING CORRIDOR (TELC), BID PACKAGE #3 - R38
TRAIL CONNECTION — Mike Cox, Conservation Director and Luke Monat, Shive Hattery, opened bids from the
following; 1) Howrey Construction, Inc., Rockwell City, Iowa, bid bond is included, addendum #1 acknowledge, bidder
status and identity form, and total bid of $1,021,881.75, 2) All Star Concrete, Ankeny, lowa, bid bond included,
addendum #1 acknowledged, bidder identity and status form, and total bid of $1,045,387.20, 3) Con-Struct, Inc. Ames,
Iowa, bid bond included, addendum #1 acknowledge, bidder status and identity form, and total bid of $1,106,395.00, 4)
Concrete Proposal, Altoona, Iowa, bid bond included, addendum #1 acknowledge, bidder status and identity form, and
total bid of $1,143,366.03, 5) Caliber Concrete, Adair, lowa, bid bond included, addendum #1 acknowledge, bidder
status and identity form, and total bid of $1,051,228.20, 6) Absolute Concrete, Slater, Iowa, bid bond included,
addendum #1 acknowledge, bidder status and identity form, and total bid of $1,189,683.75. Cox stated he would return
with Engineers recommendation to the Conservation Board and return to the Board next Tuesday.
RAISING READERS ANNUAL REPORT - Lisa Reeves, Director, reported on mission, program enhancements, and
summer programs. Autumn Long, Data Specialist, provided additional information about several programs. Reeves
thanked the Board for funding.
MINUTES: 2/18/20 Minutes and 2/25/20 Minutes — Heddens moved, Olson seconded adopting minutes as presented.
Roll call vote. (MCU)
PERSONNEL ACTIONS: 1) pay adjustment, effective 3/15/20, in Auditor's Office for Lisa Markley @ $3,076.43/bw;
2)promotion, effective 3/15/20, in Sheriff's Office for Logan Powers @ $1,958.40/bw. Olson moved, Heddens seconded
adopting the personnel actions as presented. Roll call vote. (MCU)
CLAIMS: 3/5/20 Claims of $ 485,032.83 (run date 2/28/2020, 26 pages, on file in the Auditor's Office) and authorize the
Auditor to issue checks in payments of these claims and payment requests from Central lowa Drug Task Force
($348.38), BooST School Ready Services ($1,598.11), BooST Local Funds (870.20), Emergency Management ($1,279.89),
E911 surcharge ($25,588.70), County Assessor ($5642.81), Ames City Assessor ($4,747.21), and Central lowa Community
Services ($541,724.08). Heddens moved, Olson seconded the approval of Claims as presented. Roll call vote. (MCU)
Olson moved, Heddens seconded approval of the Consent Agenda as amended removing item #8 to public hearing items.
1. Facilities Management Quarterly Report
2. Extending he Anti-Heroin Task Force Grant Program, currently set to expire 6/30/20
3. Treasurer Quarterly Report
4. Resolution #20-71, award of bid for project L-IC21-73-85 and that the Chair be authorized to sign the contract
documents on behalf of the Board
5. Resolution #20-72, award of the bid for project L-LIN20--73-85 and L-C26--73-85 and that the Chair be
authorized to sign the contract documents on behalf of the Board
6. Resolution #20-73, award of bid for project LFM-(HG)--7X-85 And L-HG2--73-85 and that the Chair be
authorized to sign the contract documents on behalf of the Board
7. Resolution #20-74, award of bid for project L-(P27)--73-85 and that the Chair be authorized to sign the contract
documents on behalf of the Board
9. Resolution #20-67, Setting Date and Time for Public Hearing for March 24, 2020, for Consideration of
Resolution #20-68, a Resolution to enter into an offer to buy real estate and acceptance agreement for the
purchase of County Property, parcel 02-06-300-160 and parcel 02-06-300-325, Story County, Iowa, and
authorize the signature upon the offer to buy real estate agreement and all other necessary documentation to
effectuate the purchase by the Chair of the Board of Supervisors
Roll call vote. (MCU)
OVERVIEW OF IOWA'S ASSESSMENT VALUATION PROCESS — Wayne Schwickerath, Story County Assessor,
reported on valuation, classifications, assessment methods, equalization, and assessment limitations (rollbacks).
RESOLUTION #20-66 APPROVAL OF FY21 MAXIMUM PROPERTY TAX DOLLARS — Lisa Markley, Assistant
Auditor, reported on the new additional budget requirements. Murken opened the public hearing at 11:09 a.m., and,
hearing none, she closed the public hearing at 11:09 a.m. Olson moved, Heddens seconded the approval of Resolution
#20-66, Approval of FY21 Maximum Property Tax Dollars. Roll call vote. (MCU)
RESOLUTION #20-63 TO ENTER INTO A REAL ESTATE CONTRACT INSTALLMENT FOR THE PURCHASE
OF COUNTY PROPERTY, PARCEL 10-32-100-100, NORTHWEST QUARTER (NW %) OF NORTHWEST
QUARTER (NW %) OF SECTION THIRTY-TWO (32) TOWNSHIP EIGHTY-THREE (83) NORTH, RANGE
TWENTY-THREE (23) WEST OF THE 5™ P.M., STORY COUNTY, IOWA, FOR THE AMOUNT OF $125,000.00
AND AUTHORIZE THE SIGNATURE UPON THE REAL ESTATE CONTRACT AND ALL OTHER NECESSARY
DOCUMENTATION TO EFFECTUATE THE PURCHASE BY THE CHAIRMAN OF THE BOARD OF
SUPERVISORS — Mike Cox, Conservation Director, reported on the transaction; the Conservation Board recommends
approval. Murken opened the public hearing at 11:16 a.m., and, hearing none, she closed the public hearing at 11:16
a.m. Heddens moved, Olson seconded the approval of Resolution #20-63, to Enter into a Real Estate Contract
Installment for the Purchase of County Property. Roll call vote. (MCU)
SENDING FY21 PROPOSED BUDGET TO PUBLICATIONS FOR PUBLIC HEARING ON 3/24/20 — Lisa Markley,
Assistant Auditor, reported on the budget process. Olson moved, Heddens seconded the approval of Sending FY21
Proposed Budget to Publications for Public Hearing on 3/24/20. Roll call vote. (MCU)
PROVIDING $3.000 TO VOLUNTEER CENTER OF STORY COUNTY FOR VOLUNTEER RECRUITMENT,
ENGAGEMENT AND COORDINATION FOR NON-ASSET AGENCY-RELATED ACTIVITIES — Olson reported on
total request for $6,500.00. Discussion took place. Karla Webb, Community Services Director, reported on volunteer




engagement and youth engagement total for $1,168 difference; she noted Olson was referencing numbers from the
wrong year. Additional discussion took place. Olson reported on her concerns. No action taken.

BACKUP PAGING SOLUTION FOR THE JUSTICE CENTER — moved to 3/10/20 meeting.

RESOLUTION #20-75 FOR THE TECHNICAL ASSISTANCE TO COMMUNITIES PROGRAM FOR 2020 — Leanne
Harter, County Outreach and Special Projects Manager, reported on the program, current fiscal year, and the next
steps. Olson asked about changes for economic development, and the effectiveness for the small communities. Lisa
Markley, Assistant Auditor, reported on statistics for communities. Heddens moved, Olson seconded approval of
Resolution #20-75, Technical Assistance to Communities Program for 2020. Roll call vote. (MCU)

CONSERVATION QUARTERLY REPORT — Mike Cox, Director, updated the Board on projects, events, and
environmental education programs.

REVIEW OF PUBLIC COMMENT AND DISCUSSION AND DIRECTION REGARDING THE DRAFT CAPITAL
IMPROVEMENTS PLAN — Leanne Harter, County Outreach and Special Projects Manager, reported receiving no
public comments, and outlined next steps. Murken directed Harter to return to the Board on 3/24/20.

DISCUSSION AND DIRECTION REGARDING THE ECONOMIC DEVELOPMENT PROCESS AND POLICIES -
Leanne Harter, County Outreach and Special Projects Manager, reported on process, programs and policies, and
reviewed next steps. Harter reviewed changes received from Olson. Discussion took place. Murken directed Harter to
return to the Board for discussion on 3/24/20, and for a final decision on 3/31/20.

DISCUSSION AND DIRECTION REGARDING 2020 CITIZEN OF THE YEAR AWARD - Leanne Harter, County
Outreach and Special Projects Manager, reported on history of the award. Murken directed Harter to continue the
program and use outreach methods from previous years.

CONSIDERATION OF 2020 SUNSHINE WEEK ACTIVITIES — Leanne Harter, County Outreach and Special
Projects Manager, reported that Sunshine Week coincides with Ames Day at the Capitol and staff will not be available.
She recommends the Board issue a proclamation on 3/10/20. Discussion took place.

UPCOMING AGENDA ITEMS: Discussion took place regarding the 3/17/20 BOS meeting and Ames Day at the
Capitol.

LIAISON ASSIGNMENTS, COMMITTEE MEETINGS UPDATES, AND ANNOUNCEMENTS FROM THE
SUPERVISORS: The Board members reported on numerous meetings.

Heddens moved, Olson seconded to adjourn at 1:12 p.m. Roll call vote. (MCU)






















2020 Raising Readers in Story County
Report to the Story County Board of Supervisors

The vision of Raising Readers in Story County is the commitment to a future in which generations of
young children get a solid foundation in reading, communication, and learning. This will help prepare
them to become successful students, citizens, and workers.

With ASSET support this past year, Raising Readers in Story County has continued to positively impact
early literacy. We directly serve children with programs: StoryPals, ACPC Reading Buddies, Super K, Step
into Storybooks, Story Time, Harrison Barnes Reading Academy - Summer Reading Buddies and After
School Tutoring, Reach Out & Read, Read to Succeed, Little Free Libraries, Gift Books, and Reading
Corners. Our programs range from indirect services aimed at raising awareness and increasing access to
books, to direct services meant to change behavior and increase language and literacy skills. ASSET
funding rough the Story County Board of Supervisors has supported the organization in three ways;
Thrive by Five, Out of School Learning, and funding Advocacy efforts.

Thrive by Five:

Test scores reported by the lowa Department of Education show there are students in Story County who
do not meet benchmark standards at the start of Kindergarten. We work with children and educate
caregivers on early language and literacy development to address this issue.

StoryPals & ACPC Reading Buddies are preschool programs in which volunteers go into Story County
schools to work with students using research based Dialogic Reading and other language and literacy
developmental skills. Using literacy activities, Super K Transition to Kindergarten exposes students to
many of the experiences and skills necessary for success in Kindergarten. Step into Storybooks is an
annual event in Ames and Nevada, community partners help to create literacy focused learning stations
for children and families. Story Time provides a language and literacy rich environment to children with
low-income while parents attend Baby Bump and Beyond meetings.

The goal of StoryPals & ACPC Reading Buddies is to increase participants’ experience with quality books
and enhance their vocabulary and early literacy skills. Super K's goal is to prepare students to be ready
to learn on the first day of Kindergarten & promote the importance of reading every day. The goal of
Step into Storybooks is exposure to quality children’s books and literacy enriching activities to replicate
at home. The goal of Story Time at Baby Bump and Beyond is to share and provide quality,
developmentally appropriate children’s books supporting a print-rich environment for at risk and
families with low-income.

StoryPals is currently serving 91 four-year old students. School year 2018-2019 StoryPals served 85
students, of those 61 completed pre and post tests and 83.6% of students tested showed improvement
on the composite pre-literacy assessment score. Pre testing has been done this school year, and post-
test and results will be available at program end. We are currently serving 26 ACPC students, pretesting
has been done, post tests and results will be available at program end. Super K had 57 children
participate in summer 2019, 30 returned the parent survey. Of those 30, 100% said they felt their child
was better prepared for kindergarten. Storytime started in September and is currently serving 15
families, pre-surveys have been given and post results will be available at program end. Step into



Storybooks was attended by approximately 1231 people in Ames this September and happens in Nevada
on March 7%, 2020.

Research continues to support that early exposure to literacy and language development activities is
essential to brain development and long term positive impacts. Thrive by Five programming is a priority
for Raising Readers.

Out of School Learning

Test scores reported by the lowa Department of Education show there are students in Story County who
do not meet benchmark standards by the end of 3rd grade. Statistics show direct correlations between
3rd grade reading ability and later academic and life outcomes.

To address this, RRSC provides two community-based free tutoring programs to serve children grades K-
3 in Harrison Barnes Reading Academy - Summer Reading Buddies (HBRA -SRB) and Harrison Barnes
Reading Academy — After School Tutoring (HBRA — AS). RRSC trains volunteer tutors to provide one —to
— one evidence-based literacy support through individualized lesson plans. Site supervisors develop
lessons and supervise sessions. RRSC provides leveled books for tutoring sessions, a lending library for
students to borrow books to read at home, and a new book at the end of the program.

The goal of both HBRA programs is to help students either maintain or improve their reading level by
increasing their exposure to quality high-interest books, at the appropriate level. We are also increasing
the awareness about this issue by engaging and educating over 150 annual HBRA volunteers.

HBRA — SRB in summer 2019 served 139 students at 9 sites across the county, of those 133 completed
pre and post assessments. 30 (22.6%) maintained their reading level. 96 (72.2%) improved their reading
level, 126 (94.7%) improved or maintained their reading level. In summer 2019 students logged 99,128
reading minutes. HBRA — AS is currently serving 26 students in Ames and Nevada, the program runs
October-April. Pre-testing is done; post-tests and results will be available in April. Last school year 2018-
2019 HBRA — AS served 37 students, of those 34 completed pre and post assessments and 9 (26.5%)
maintained, 25 (73.5%) improved, and 34 (100%) improved or maintained their reading level.

Advocacy

Advocacy is a critical component to highlighting the importance of literacy, increasing the access to
quality books and fulfilling the mission of RRSC; to improve language and literacy development in
children birth to age eight and nurture healthy parent-child relationships.

RRSC advocates for literacy in a multitude of ways, by increasing access to quality books through direct
programing such as StoryPals and those previously described and indirect programming: Reach out and
Read, Read to Succeed, Little Free Libraries, Gift Books, Reading Corners, and through social service
agencies. RRSC takes a leadership role in Story County Reads, stresses the importance of literacy
through social media and newsletters, holds events like Read Across Story County, does community
presentations, and coordinates community book drives.



Since July 1, 2019 Raising Readers has given 15 public presentations, mobilized approximately 231
volunteers who donated 2262 hours, and gave out approximately 6362 books (this does not yet include
numbers from Reach Out and Read or Read to Succeed).

Our advocacy promotes the importance that reading with children from a young age and provides the
books to do so. This not only helps with literacy and language development, but also helps bond the
child and caregiver together. This bond then promotes healthy social emotional development, which is
critical for success in school and life.

In Conclusion

We sincerely thank Story County for your continued funding of literacy programming. You are providing
a long term solution to the academic, social emotional, and thereby economic future of the children in
Story County.


































































































































































































































































