ISAC Goal Setting Facilitation Pilot Program
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Application Materials

County Name

Story County, lowa

Please see the attached Resolution No. __ adopted on January 15, 2013, by the Story County Board of Supervisors.

Primary Contact

Rick Sanders, Chair

Story County Board of Supervisors
900 6™ Street

Nevada, lowa 50201

Phone: 515-382-7201

Email: rsanders@storycounty.com

Description of Interest

The ISAC Pilot Program offers Story County the opportunity to be professionally-guided through a process to develop a foundation for a county-
wide strategic plan, identifying an overarching mission and set of goals. With this, we can celebrate our accomplishments and continue to build
on successes as we define goals and initiatives to work towards. While Story County has undertaken various initiatives, programs, and identified
areas to improve the delivery of services in a cost-effective manner to Story County residents over the past few years, the Pilot Program defines
guiding principles for Story County officials and helps to establish implementation strategies.

Letter of Support and Participation Interest by Auditor, Treasurer, Recorder, Sheriff and Attorney

Please see the attached letters of support.



mailto:rsanders@storycounty.com

List of Other Key Department Heads to be Engaged in Process

The following Story County Department Heads will be involved throughout the process:

Animal Control — Sue McCaskey Facilities Management*

Community Services — Deb Schildroth Community Life Program*

Planning and Development — Leanne Harter Environmental Health® — Margaret Jaynes

Story County Conservation Board” — Michael Cox Information Technology — Barbara Steinbeck

Story County Assessor® — Wayne Schwickerath County Engineer and Secondary Roads — Darren Moon

Emergency Management Coordinator® — Keith Morgan
*The Department Head for this Department has announced retirement. As such, a name was not listed in this application.

AThese individuals and departments are not considered Departments over which the Board of Supervisors is directly responsible, but the Board
of Supervisors recognizes it is imperative to involve these throughout any and all strategic planning endeavors.

Agreement to Share the Written Report with ISAC

The Story County Board of Supervisors agrees to share the written report with ISAC and its affiliates. Furthermore, we invite members of the
ISAC Board of Directors and staff members to attend and observe our facilitation session(s).

Respectfully submitted by the Story County Board of Supervisors.

Rick Sanders, Chair Date
Story County Board of Supervisors




