Story County
Board of Supervisors Agenda
Via "Zoom" Meeting
6/16/20
1. Originating From Administration Building, Story County Public Access Provided Via "Zoom"
Meeting
SPECIAL NOTE TO THE PUBLIC: Due to recommendations to limit gatherings to no
more than ten (10) people in order to help slow the spread of the COVID-19 virus, public
access to the meeting will be provided via Zoom. Members of the public can
participate by using the information at the end of this agenda:

2. CALL TO ORDER: 10:00 A.M.
3. PLEDGE OF ALLEGIANCE:

4. STATEMENT EXPLAINING WHY A MEETING IN PERSON IS IMPOSSIBLE OR
IMPRACTICAL, PER CODE SECTION 21.8.1

5. ADOPTION OF AGENDA:

6. UPDATES ON COVID-19
a) Staff

b)Supervisors

7. PUBLIC COMMENT #1:
This comment period is for the public to address topics on today's agenda

8. DISCUSSION AND CONSIDERATION OF ITEMS BROUGHT BEFORE THE BOARD WITH
REQUEST FOR IMMEDIATE ACTION:

9. AGENCY REPORTS:

I. ' YSS Annual Report - Submitted Report Only

Department Submitting  Auditor

Documents:

STORY COUNTY BOARD OF SUPERVISORS LETTER.PDF
2020 YSS.PDF

10. CONSIDERATION OF MINUTES:

I. 6/9/20 Primary Canvass Minutes And 6/9/20 Minute

Department Submitting  Auditor

11. CONSIDERATION OF PERSONNEL ACTIONS:

12. CONSENT AGENDA:
(All items listed under the consent agenda will be enacted by one motion. There will be
no separate discussion of these items unless a request is made prior to the time the
Board votes on the motion.)

I. Consideration Of Agreement Between University Of lowa Health Care And Story County



At The Rate Of 75% Of Provider's Standard Rates Of Charge

Department Submitting  Sheriff

Documents:
U OF | MEDICAL SERVICES AGREEMENT.PDF

Il. Consideration Of Revised Employee Handbook Effective July 1, 2020
Consent

Department Submitting Human Resources

Documents:

EMPLOYEE HANDBOOK 072020.PDF
STORY COUNTY EMPLOYEE HANDBOOK REVISIONS 2020.PDF

lll. Consideration Of Amended FY20 Provider And Program Participation Agreement
Attachment A With The Emergency Residence Project Effective 7/1/19-6/30/20

Department Submitting Board of Supervisors

Documents:
ERP CONTRACT.PDF

IV. Acknowledgement Of Sheriff Coverage Of Inmate Medical Costs At The University Of
lowa Health Care For $53,128.73 (Un-Budgeted)

Department Submitting  Sheriff

Documents:
U OF | MEDICAL.PDF
V. Acknowledgement Of Sheriff Purchase Of 10 AEDs For $12,100.00 (Un-Budgeted)

Department Submitting  Sheriff

Documents:
AED UNBUDGED OVER 5000.PDF

VI. Consideration Of Resolution #20-99, Setting A Date And Time For Public Hearing For
June 23, 2020 At 6:00 PM For Feeding Operation Construction Permit Application And
Master Matrix For Maxwell North, By Applicant Maxwell Farms, Inc., Located In The NE
Ya SWYa Section 17 Indian Creek Township

Consent

Department Submitting Environmental Health



Documents:
RESOLUTION 20 99.PDF
VII. Consideration Of Resolution # 20-102, FY21 Pay Resolution

Department Submitting  Human Resources

Documents:
FY21 PAY RESOLUTION.PDF
VIII. Consideration Of Utility Permit(S): #20-5024, 20-5030, 20-5031, 20-5035

Department Submitting Engineer

Documents:

UT 20 5024.PDF
UT 20 5030.PDF
UT 20 5031.PDF
UT 20 5035.PDF

13. PUBLIC HEARING ITEMS:
14. ADDITIONAL ITEMS:

I. Discussion And Consideration Of Hiring Freeze Exception For Information Technology
Computer Support Analyst Position - Barb Steinback And Alissa Wignall

Department Submitting Board of Supervisors

Documents:
COMPUTER SUPPORT ANALYST.PDF

Il. Consideration Of Contract With Gatehouse Media For FY21 For Publication Of Our
Story For $7,125 - Leanne Harter

Department Submitting Board of Supervisors

Documents:
GATEHOUSE CONTRACT.PDF

lll. Discussion And Consideration Of Resolution #20-103, Requiring Face Coverings To Be
Worn In The Common Areas Of Story County Buildings In Preparation Of Reopening
County Buildings To The Public - Lauris Olson

Department Submitting Board

Documents:



RESOLUTION 103.PDF
ISAC.PDF

15. DEPARTMENTAL REPORTS:

16. OTHER REPORTS:

17.

18.

19.

20.

21.

I. Discussion And Direction For Signage Placed In The Public Areas Of The County
Buildings - Joby Brogden

Department Submitting Facilities Management

Documents:

MAIN ENTRY CDC.PDF
FLOORDECALS.PDF
SEATED DISTANCE.PDF
WELCOME STATIONS.PDF

ll. Discussion And Direction Of Occupancy Load For Conference And Meeting Rooms
Under The Control Of The Board Of Supervisors - Joby Brogden

Department Submitting Facilities Management

UPCOMING AGENDA ITEMS:
PUBLIC FORUM #2:
Comments from the Public on Items not on this Agenda. The Board may not take any

Action on the Comments due to the Requirements of the Open Meetings Law, but May
Do So In the Future.

LIAISON ASSIGNMENTS, COMMITTEE MEETINGS UPDATES, AND ANNOUNCEMENTS
FROM THE SUPERVISORS:

ADJOURNMENT:

Instructions For Participation In Meeting Discussions

Join Zoom Meeting
HTTPS://ZO0M.US/J/98170920243?
PWD=NGGOUUK1AGVXELL4UI9ORKVLDLRPDZ09

Meeting ID: 981 7092 0243

Password: 446094

One tap mobile

+13017158592,,98170920243#,,1#,446094# US (Germantown)

+13126266799,,98170920243#,,1#,446094# US (Chicago)

Dial by your location


https://zoom.us/j/98170920243?pwd=NGg0UUk1aGVXell4Ui9oRkVLdlRPdz09

+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)
+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 669 900 6833 US (San Jose)

Meeting ID: 981 7092 0243
Password: 446094
Find your local number: HTTPS://ZOOM.US/U/AEP6HKSCHQ

**We ask that you mute your phone if possible. To request to speak when allowed
on the agenda, participants must click “Raise Hand” if connected by smartphone
or computer, or press *9 if connected by telephone. All participants will be muted
by the meeting host when not actually speaking. For additional information
regarding How to Participate in Meeting Discussions, please visit Story County's
website at: https://www.storycountyiowa.gov/92/Board-of-Supervisors

Audio recordings of all Board meetings will be posted on our website
www.storycountyiowa.gov shortly after the meeting is concluded. You may access
these recordings at any time by clicking on the Meetings and Agendas button on
the home page.

How to Participate in Meeting Discussions

If you would like to watch a meeting as it happens and participate in the
discussion, you can do so via Zoom (www.zoom.us). Zoom is a videoconferencing
platform that works across different internet-enabled devices and standard
telephones. Meetings that are being held via Zoom will have information at the top
of the agenda regarding how to find the meeting in Zoom. Each meeting is
assigned a meeting ID (sometimes called a “webinar ID") that you will need to use
to access the meeting.

Zoom video conferencing — You can access the meeting by either clicking the
link in the agenda, or by opening the Zoom application and entering the meeting
ID number found on the agenda.

e Meeting participants will be able to watch and hear the meeting as it takes
place. For portions of the meeting where public input is accepted,
participants interested in speaking can press the button called “Raise
Hand.” This will notify the staff that you wish to speak. When it is your turn,
staff will announce your name and notify you it is your turn to speak.

e You will need to press the “unmute” button and provide your comments.
Once you are complete, you will be muted again by the staff.

Zoom phone conferencing - As an alternative to video conferencing, participants may
call in to a phone conference using their touch-tone phone. Call-in telephone numbers are
provided at the top of each meeting agenda (you can select from any of the phone
numbers.) Unless otherwise indicated, the number is a long-distance phone number;


https://zoom.us/u/aep6HkSChQ

charges may apply depending on your telephone provider. Once you have dialed the
telephone number provided, you will be prompted to enter the Meeting ID number (found
on the agenda).

e During the meeting, you will be able to hear the discussion live, but will not
be able to see any content (e.g., maps, text, or other visual materials) that
may be displayed for video conference users. For portions of the meeting
where public input is accepted, participants interested in speaking can
press *9 on their phone.” This will notify the staff that you wish to speak.
When it is your turn, staff will announce the last three digits of your phone
number and notify you it is your turn to speak. You will hear an automated
announcement that your line has been unmuted, then you can begin your
comments. Once you are complete, you will be muted again by the staff.

Story County strives to ensure that its programs and activities do not discriminate on the basis of
race, color, national origin, sex, age or disability. Persons requiring assistance, auxiliary aids or
services, or accommodation because of a disability may contact the county's ADA coordinator at
(515) 382-7204.


http://www.storycountyiowa.gov/c144286f-489f-4f98-80a6-f686009a2c9b

June 11, 2020
Story County Board of Supervisors,

First, on behalf of more than 300 YSS’ers, our corporate and foundation and advisory boards, let me
start by thanking Story County for unwavering support of YSS and our mission to create hope and
opportunity by putting kids first.

The past three months, planning for and managing through the global pandemic have been extremely
taxing to both the agency and especially to those we serve. We've seen increased needs related to
mental health and substance use disorder. And while overall child abuse reports have gone down
significantly (with schools closed and isolation), we’re convinced that some young people are in fact
experiencing more trauma, abuse, and neglect behind closed doors.

The pandemic has also exacerbated both a socio economic and racial divide that’s impacted many across
our county disproportionately. This divide has created the need for increased community support and
services at a time that resources (for the County and nonprofit sector) are scarce. In addition, our ability
to deliver services has been impacted as schools closed and we worked to curb the spread of
coronavirus through social distancing.

Despite the adversity, our agency and staff have pushed through, innovated, and worked tirelessly to
develop new methods to connect with clients and deliver on our mission. YSS stood up telehealth
services for more than 1,000 behavioral health clients in less than a week. We moved our case
management virtual. We developed electronic mentoring options. We adopted stringent practices
across our residential program to remain operational and deliver on our commitment to serving our
most vulnerable youth.

YSS remains open for business, working to identify and meet community needs. We are grateful for the
continued support and flexibility provided by Story County through the Board of Supervisors and ASSET.
Sandra King has played an instrumental role in helping us to adapt and ensure that the financial support
was in place to support those most in need through the pandemic.

As we enter our 45 year of service to this county, the public-private partnership between YSS and Story
County has been key to our success. The collaboration has brought best in class prevention, treatment,
child welfare, and transitional services to meet the needs of Story County families, helping to make Story
County one of, if not the very best county in the state for kids and families.

We are pleased to present the following annual report, detailing the impact we’ve created and the
return on your investment in YSS. We’re proud of these results, we’re grateful for the partnership, and
we look forward to continuing to ensure that YSS and Story County model the way by creating hope and
opportunity by putting kids first.

Sincerely,

Andrew Allen
President and CEO

YSS HEADQUARTERS 420 Kellogg Avenue, Ames, IA 50010  P:515-233-3141 F:515-233-2440
___________________________________________________________________|
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YSS
Report to Story County Board of Supervisors
June 16, 2020

First, we would like to thank you for continuing to support our service to children, youth and families. We have
developed a reporting format for each of the programs. The reports are attached and can be found as follows:

Service Program Page Number

Kids Club Elementary Program 2
Mentoring Mentoring K-8 4
IMPACT Teen Club 7
Summer Enrichment Programs Ames Summer Enrichment Program 9
Nevada Food for Thought 10

Collins/Maxwell Summer Enrichment 11

Prevention Programming Adolescent Pregnancy Prevention 12
Child Abuse Prevention 13

Substance Abuse Prevention 14
Tobacco Prevention 18
Youth Development 19
Youth Employment 20
Behavioral Health Services Family Counseling and Clinic 22
Rosedale Shelter Emergency Shelter 24
ATTACHMENTS A,B,C,D,E 26

YSS Overall Data
Program Description:

The Programs provided by YSS are Prevention, Treatment, Child Welfare and Transition in focus and vary from
one-on-one services to evidence-based curriculum presentations to classrooms. Each report goes into more
detail about the programs provided in Story County and also discusses the Impact of COVID-19.

Number Served:
The attached Reports provide data through the 3" quarter of FY 2020 and may include more recent data.

Outcomes:

All programs provide measurements of success of the programs, many using pre and post surveying instruments
developed by evaluators. Because of the timing of the report the data may include the end of last fiscal year
information.

COVID-19 Impact:

The impact of the coronavirus pandemic has had an effect on all of our programs and is individually reported.

Trends:

Each program reports the trends that they are seeing in the specific program areas.

Success Stories:

Each program area has provided a success story to share the impact of the program.

Attachments:

Attachments for several programs are at the end of the report.

A COMMUNITY-BASED ORGANIZATION
SERVING YOUTH AND FAMILIES SINCE 1976




Kids Club (Elementary)

Program: Story-County Elementary Submitted By: Jennifer Schmit
Kids Club

Program Description:

Kids Club is a before school, after school and summer program for children in grades K-6. We provide
programming at the Roland-Story Elementary and Ballard Elementary sites from 6:30 AM until school starts. At
Roland-Story, Ballard, Gilbert Elementary, and Gilbert Intermediate sites we provide programming from the time
school gets out until 6:00 PM. This includes early out and planned no school days. During the school year Roland-
Story and Ballard 5" and 6™ graders are bussed to the Elementary sites. During the summer we provide
programming 5 days a week from 6:30 AM until 6:00 PM at all sites.

Number Served:

325 children through May. We have 64 enrolled for the month of June. This is lower than normal due to COVID-19
and keeping group sizes small.
¢ Roland-Story Kids Club served 51 children through May and have 15 enrolled this June due to COVID-19.
¢ Gilbert Elementary Kids Club served 67 children through May and have 15 enrolled this June due to

COVID-19.
e Gilbert Intermediate Kids Club served 88 children through May and have 15 enrolled this June due to
COVID-19.
e Ballard Kids Club served 114 children through May and have 19 enrolled this June due to COVID-19.
Outcomes:
Outcomes for 2018-2019 are as follows, 2020 data is not yet available
Outcome Outcome Indicator
To provide a safe, stimulating, caring environment for K-6th I
grade children during out of school hours # of youth participating 65
To promote positive interpersonal skills % of participants maintaining or increasing positive 0
L . 100%
(Teacher Survey) social interactions
To provide an environment that promotes physical health % of children maintaining or increasing their 96.7%
(Child Survey) knowledge of healthy lifestyle choices
To provide academic enrichment % of participants maintaining or increasing 94.1%
(Teacher Survey) academic performance.

COVID-19 Impact:

Due to COVID-19, we had to close all of our programs starting March 17". We are starting our Ballard program on June 8" and
are in the process of getting an alternate site for our Gilbert and Roland-Story programs licensed. We will be operating out of a
church in Slater for our Ballard program and are limiting our enroliment to 16 max a day. This is due to the recommendation for
smaller group sizes.

March thru June 2", we have been sending our families weekly newsletters with fun activities and educational resources they

can do with their families and kids while at home. We have been providing them updates along the way of where we were at in
the process of finding alternate sites. We also did a Kids Club parade for our families and kids where our staff stood outside of
the school with masks on and made thank you bags for all our kids and families. We supplied activities and little goodies in our
bags that could be sanitized when they got home. We also provided each student with a mask.

Funding has been very hard during this time since we have not been able to open. We are experiencing a financial hardship

during this time but are hoping to receive multiple grants to help support our families and the programs during this time. YSS has
been able to secure the Payroll Protection Program which has helped tremendously!

A COMMUNITY-BASED ORGANIZATION
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Trends:

This year is a little different now that we are dealing with COVID-19. In the beginning of the year, our trends were
still the same with needing more behavioral support and one on one support. While that is still the case, we are also
seeing that families just need affordable childcare. Even though we have a limited enroliment, families were taxed
with finding alternate care due to the unknowns. Families have stepped up to help each other out. | have talked to
several families who are really just missing that human interaction with others and being able to talk to their friends
and teachers.

Success Stories:

We have worked really hard with several of our students that needed more support while at Kids Club. We have
developed specialized individual plans for each of those students and | am happy to report that each one of our
students that needed more support have been doing so much better! Each one of them have had less outbursts
and have been able to participate more in group activities!

We have received several thank you emails from parents expressing their gratitude to Kids Club during this
pandemic. They have even donated money to our programs!

We had one parent that came and helped our Kids Club staff at one of our staff trainings. She is a mental health
professional, so we wanted her to come in and provide some training for our staff. We talked to her at the end of
the training and she thanked Kids Club for all they do. She said she gets more communication and support from
Kids Club then she does the school.

We have a Prevention Curriculum called Lions Quest and we had a family reach out and say they loved it so much

that they wanted to also do this at home. We printed off lessons and materials for that family so they could continue
their lessons at home!

Attachments: Sample COVID-19 email. Attachment B

A COMMUNITY-BASED ORGANIZATION 3
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Mentoring

Program: YSS Mentoring — Story County Submitted By: Feleecia Watkins

Program Description:

This year YSS Mentoring celebrated our 20" Anniversary. Over the past 20 years we have matched almost 8,000
youth with mentors. The YSS School Based Mentoring Program has been matching Boone and Story County
children grades K — 8" with mentors since 1999. The YSS Community Based Mentoring Program has been
matching youth since 2017. This year we partnered with the Webster City School District in Hamilton County to
provide mentoring services for youth transitioning to middle school.

e School Districts served in Story County: Ames, Ballard, Gilbert, Nevada (K-2 grade only) and Collins-
Maxwell.
e Community-Based Mentoring serves youth at Rosedale Shelter, Seven-12 House Residential Treatment

Facility, Youth Recovery House (YRH) Residential Treatment Facility as well as the YSS Transitional Living
Program (TLP).

Our outcome studies show:
¢ Mentees show improvement in academic performance, as well as classroom behavior and attitude. In
many cases, the students who experience the greatest difficulties show the greatest improvement.
e Participants show significant improvement in their feeling of being included at school and with friends.
¢ Participants feel that having a mentor results in improved grades, better relationships at home and with
friends, and greater interest in school and learning.

Number Served: Story County (2019-2020)

School-Based Community-Based

Ames 102 Total Served: 11 Total Waiting: 0
Ballard 29
Gilbert 39
Nevada 12
Collins-Maxwell 12

Total Served: 194

Total Waiting: 20

Outcomes:

As an important part of the program, YSS Mentoring works with an evaluator to measure program success,
providing post surveys to mentees, mentors, teachers, and parent/guardians to ensure the mentee-mentor
relationship meets the needs of youth.

At the time of this report our consultant has not completed the data findings for the 2019-2020 school year.
Outcomes for the 2018-2019 school year included below.

Outcomes - 2018-2019 School Year

56% Mentees who improved their attitude and behavior (44% maintained)
30% Mentees who improved their grades (70% maintained)
52% Mentees who improved positive relationship skills (48% maintained)
77% Mentees who self-reported improved self-esteem (22% maintained)

98% Mentees who believe it is wrong for someone their age to use alcohol tobacco and other drugs

A COMMUNITY-BASED ORGANIZATION
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Comments from End 2019-2020 End of Year Evaluations

Comments from Mentees: What has having a mentor meant to you?

My mentor made me laugh. | had fun with her.

It means someone to talk to and someone who encourages me to do things, like sports and homework

It has helped me become a better young person. And to be more respectable of other people.

It makes me feel more happy because she didn’t care if | was crazy or not, and she was just the sweetest
person | have ever met.

¢ It means to have someone at school you trust and to have fun and spend time together.

Comments from Parents:

e My child has improved a lot working with his mentor these last 4 school years. | really appreciate his
dedication to working with my child. | hope my child keeps building his strong bond with his mentor,
because things can only get better for him.

e  Our two children look forward to their mentor days each week. Having a mentor for my son this year has
helped improve his behavior and emotional intelligence. It is nice for him to have someone else to seek
advice form when dealing with friends and other typical childhood issues.

e My child has shown big improvement in social skills and being willing to get his work done. He has been
more on task at school since he was given the opportunity to work with his mentor! Thank you so much for
this wonderful opportunity!

Comments from Teachers:

o | appreciate this program so much! Please continue the great work and the lasting relationships!

e Thank you for all that you do! This program makes a huge difference in the lives of our at-risk students. The
kids love their mentors, and | enjoy seeing the positive connections they are making. We are very lucky to
have the YSS mentoring program available in our district.

e Even during the COVID Break, the first thing my student told me when | called her was that she misses
school and that her mentor wrote her a letter. That's pretty special.

Comments from Mentors

e Great program! | am so glad | was matched this year and feel your program brings a lot of value to not only
the mentees life, but to the mentor as well.

¢ Mentoring has been a great experience for me and it's just so much fun. Throughout the daily life of high
school, | never really thought of myself as special or amazing but so my mentee I'm like a superhero
somehow.

e This was my first year and it was amazing! The Gilbert Facilitator was always available to answer any
questions that | had and always responded to me quickly. | love this program and am looking forward to it
again in the fall!

COVID-19 Impact:

The COVID-19 pandemic had a significant impact on our ability to provide mentoring services to Story County
matches for the months of April and May. Due to school closures we were unable to match 8 students on our
waiting list with recruited, screened and trained mentors. Social distancing restrictions meant matches were no
longer able to meet in person and our annual bingo night event was cancelled. It was important for us to continue to
support students even during a time when physical meetings could not take place. We ensured mentoring
relationships were sustained in ways that were intentional and safe and worked with mentors and families to
support connections. Matches engaged in handwritten letters and cards, video chats, emails and formal virtual
mentoring during this time. In addition, program staff consistently provided resources to mentors and families
through email and newsletters. In May, program staff pulled together items to create care packages full of snacks
and activities for students. The most challenging task we faced during this time was making connections with
families to check in with students and collect evaluation data.

A COMMUNITY-BASED ORGANIZATION
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Success Story:

GILBERT MATCH

At the beginning of the school year, the Gilbert facilitator was made aware of a first-grade girl who had cancer and
was receiving chemotherapy treatment. A teacher in the school district was friends with a woman who had received
a breast cancer diagnosis only a couple of months earlier and wondered if they would be a good match for each
other, to support and lift each other up through the process.

The mentor is a 40=year old professor of education at lowa State, although she took a sabbatical this year in order
to fight the disease. The mentee missed quite a bit of school because the chemotherapy treatments were so hard
on her body. The mentor and mentee’s mother were in regular contact throughout the school year, so the mentor
could go visit the mentee when both of them were feeling well enough to see each other at the school.

Once schools closed due to COVID-19, the mentor kept in contact with the mentee’s parent. She has sent cards
when the mentee is not feeling well. When she is feeling well, the mentor has visited the mentee at her house, and
the mentee and her family visited the mentor at her house as well.

At the end of each school year, we ask the mentors, mentees, and mentee parent/guardian how they feel about the
program and what they think of each other. Here is what these participants said:

¢ Mentee: My mentor makes me happy and feel loved.

e Parent: We could not be happier with our child’s relationship with their mentor She empowered our child
more than we could ever have imagined, and they will forever have a special bond. The horrors of cancer
brought them together and has created a wonderful friendship.

e Mentor: | have loved getting to know my mentee this school year and am thankful that cancer brought us
together. | feel that we have formed a special bond that | hope continues for many years to come.

Trends:

We continue to have a growing need for funding. Each year our program ends with a list of students waiting.
Funding does drive our capacity to serve youth. Although we have a great deal of support and commitment from
High School students as mentors, we're always in need of more adult mentors, specifically males. Rural areas are
the most difficult in terms of recruiting volunteers.

Attachments:

Sample Newsletters, Attachments C,D,E

A COMMUNITY-BASED ORGANIZATION
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Teen Club Afterschool Programs

Program: IMPACT: Teen Club Afterschool Submitted By: Kalli-Ann Kennel
Programs

Program Description:

IMPACT is a funded by Story County Juvenile Court Services and is offered at no cost to families. The
afterschool program is for youth grades 6" — 8" grade in the Ballard and Collins-Maxwell School
Districts. The program provides teens with a safe, fun, and healthy environment afterschool. IMPACT
offers many opportunities for participants to explore their interests and expand their abilities in a variety
of ways, including:
Community Service Learning: Participants are responsible for planning service-learning projects
that they are interested in. These projects challenge students to address issues in their
community and come up with solutions to better their community long term.

Homework Help: Each week students are given time to complete homework assignments.
During this time youth have access to school resources and adult staff and volunteers for
guidance.

Prevention Curriculum: Education programs are implemented throughout the program to prevent
violence, tobacco, alcohol, substance abuse and promote healthy relationships. We also use a
curriculum called TOP (Teen Outreach Program) that combines lessons with Community Service
Learning. The lessons very from learning about your community, what volunteering is,
relationships, peer pressure and how to say no, self-confidence and bullying.

Field Trips & Guest Speakers: To enhance the program, we strive to offer fun and educational
field trips and guest speakers.

Life Skills: Activities at Teen Club promote life skills in which youth will learn responsibility and
self-sufficiency.

Number Served:

Ballard Teen Club Afterschool Program hosted 14 youth during the 2019-2020 school year.
Collins-Maxwell Teen Club Afterschool Program hosted 37 youth during the 2019-2020 school year.

Outcomes:

Ballard Teen Club:
e The students completed 69.5 hours of community service through March.
e The students completed 95% of the tasks associated with the community service projects.
e The projects included Halloween goody bags, holiday cards, and lots of cooking to benefit
others.
Collins-Maxwell Teen Club:

e The students completed 207.5 hours of community service through March.

e The students completed 100% of the tasks associated with the community service projects

e The projects included decorating for Red Ribbon Week, making goody bags for teachers for
conferences, hosting an art sale, and raising money at a school dance.

COVID-19 Impact:

Due to COVID, both Ballard and Collins-Maxwell School Districts closed. Impact Teen Club was also closed since
we are an after-school program using the district buildings. Staff were no longer able to work. Neither site was able
to reach full fidelity for TOP (Teenage Outreach Program). They require 12 lessons and 20 hours of individual
community service learning. Ballard was able to reach 12 lessons before the closure, but Collins-Maxwell was not.
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The program coordinator was able to host a couple Zoom calls and lead one TOP lesson for Collins-Maxwell. The
majority of post-surveys completed was also impacted; surveys were sent home but not all were returned or filled
out correctly.

Trends:

Technology plays a very important role in the teen’s everyday life. We struggled with cell phones and
chrome books/laptops most of the year. Toward the middle of the year, we noticed the students were
holding each other accountable when they were using their cell phones or chrome books during
program hours which was a huge step for them! However, with the use of social media we are seeing
bullying as well as students being co-dependent on technology.

We are serving more and more students that need one on one support during the school year. We are
also seeing more students with anxiety and depression as well as academic IEPs.

Success Story:

= A student who seemed to randomly attach to the facilitators side expressed that she loves to come to
Impact after a stressful day and just have fun, and that she likes to be by the facilitators side when she
has had a rough day and it makes her feel much better.

»= The students went on an ice-skating field trip to celebrate their hard work on CSL this month/all year!
For some of the students, it was their first time ever ice skating and with the help of our volunteers,
they were skating on their own before we left the rink! And we were only there for 2 hours! Everyone
had SO much fun on the field trip!

»= One student who does not actively participate in CSL came to the middle school dance for the sole
purpose of volunteering. He sat with staff at the table for the entirety of the night and actively did CSL.

= We implemented a daily mental-health check-in where students anonymously let the staff know how
they are feeling that day. The options they have are “great, okay, meh, struggling, struggling and need
a check-in, or in a dark place and need a check-in” Using this has helped staff know when kids are
having a tough time and allows them to pull that student aside and talk to them one-on-one about what
is going on and what they can help with. Because of this system, staff was able to know that one of our
students was in a fight with his parents at home due to his grade slipping. Staff was then able to help
him focus more on his schoolwork and paired him with a college student daily to help him stay on task!

» We had a new student join that had spent some time in Council Bluffs at a group home for behavior
issues. She started Impact the first day she came back to Ballard schools. She jumped right in and had
her first TOP lesson the first day she was on site. Her father approached staff that week and let them
know how much they appreciate and enjoy the program.

» One student has been struggling with verbal and physical outbursts. We worked with her to ask for
breaks and take deep breaths when she is upset. One day on site, she got frustrated, took a deep
breath, and told staff that she needed a break. She excused herself to the hallway and to get a drink,
and she was able to return within five minutes.

= We've been working with one youth for three years now on mental health and behavioral issues. When
she gets upset, she runs from the classroom and hides. This quarter, when she was upset, she did not
run from the room. She found a private space, took a break, and then talked with staff.
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Ames Summer Enrichment Program
Program: Ames Summer Enrichment Program  Submitted By: Kalli-Ann Kennel

Program Description:

2019: The Ames Summer program has been changed to “Empower, Enrich, Excel’. It is a partially
FREE 3-week program that is offered during the summer for students in Kindergarten-8™ grade. The
program runs from 7:30am-3:30pm, the first three weeks of June. The students receive breakfast and
lunch daily. The program was created by several different agencies in the community. Some of those
agencies include:

YSS, United Way of Story County, Reading Buddies, Ames Community School District, Volunteer
Center of Story County, RSVP, Ames Public Library and Boys and Girls Club of Story County

The curriculum for the summer program has changed since programming is now all day. The
Empower students (formally known as the academic summer school students) attend two summer
school “sessions” or classes each day, and one session is their choice. Enrich students (formally
known as the enrichment students) choose up to three sessions that they attend daily, for three weeks
straight. The Excel students (formally known as the Super Summer students) also choose up to three
sessions that they attend daily, for three weeks straight. The Excel students pay for programming,
while the Empower and Enrich students do not pay.

Some of the sessions that were offered include:

Star Lab/Astronomy, Fit Fun, Explorations in language and culture, spoken word, service-learning
projects, Adventures in Spanish, Coding for kids, Musical theatre, Hands on math, Entrepreneurship,
Engineering exploration, Picture perfect painting, Animation, Robotics

Number Served:
We have a total of 379 students enrolled in 2019.

Outcomes:

2019
e We have 379 students enrolled
e We had 82% of our students who are enrolled in the free and reduced lunch program.

COVID-19 Impact:

Ames Community School District decided to cancel programming for the summer of 2020.

Success Story:

o We were able to get more volunteers this year. We had several volunteers that were consistent, so they
were able to work consistently in the classroom and gain relationships with our students.

o We had a student who spoke Spanish and very little English. He was very upset and had gotten into a
fight with another student. We tried to talk to him to understand what happened and why he was so upset
but we were struggling to understand, as was he. We had a YSS staff member who spoke Spanish, so
she came in and translated for us. We were able to help him and after that moment, he felt more of a
connection with us. He always ran up to us and gave us a hug, smiled at us and would always wave at
us. After just one week of program, his English was improving. BY the end of June, he was able to
communicate with us more regularly.

o We had a student who would run out of the classroom and get overwhelmed. He would also try and get
physical with students. We worked with him to use his words and come to a teacher when he is upset or
needs a break. Instead of running away and getting upset with the other students, he went up to the
teacher and asked if he could go on a walk.

o One of our students seemed really sad and quite all the time. We noticed that she loved helping other
students and the site supervisor. so we worked her on her leadership skills and being more engaged with
her peers. She really stepped up and did a great job helping the Kindergarten class! She would smile
and really look forward to the afternoon. She was very sad when we had a week off of program.
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Nevada Summer Enrichment Program

Program: Nevada Food for Thought Program Submitted By: Kalli-Ann Kennel

Program Description:

The Nevada Summer Enrichment program is a FREE 6-week program that is offered during the summer
for students in Kindergarten-8™ grade. The program runs in the morning from 8:15-12:15 where they get
both breakfast and lunch. The Summer enrichment program was created by several different agencies in
the community. Some of those agencies include:

YSS, United Way of Story County, Reading Buddies, Nevada Community School District, Volunteer
Center of Story County, RSVP, Nevada Public Library and Boys and Girls Club of Story County

2019:

The curriculum for the summer enrichment program is planned around what the Library’s curriculum is that
year. There are 4 different areas that we focus on and those areas are:

Theme: During theme time we will be focusing on “A Universe of Stories”, or space/astronomy. The
students will get an opportunity to see the Star Lab, create galaxy jars, and go on several field trips.
STEM (Science, Technology, Engineering, and Math): We have partnered with Paragon International;
we had partnered with Paragon for the last three years. Paragon has created lesson plans and
experiments for the students along with providing funds for a field trip to Reiman Gardens. Some
examples of experiments are making rockets, making their own 3D laser cut design, and really learning
about sound, learning about kinetic energy, exploring the solar system and telescopes, using dry ice and
seeing different experiments utilizing dry ice and many more

Literacy: We have a United Way Reading Corps member create lesson plans and do various literacy
activities with the youth to strength all aspects of literacy. We also had reading logs where we tracked how
many minutes each student read during program. We did give the students individual reading logs to take
home and encouraged them to read outside of program. The activities they did were connected to space.

Physical Fitness: We partnered with Boys and Girls Club of Story County to provide our Physical
Education for the students.

Number Served:
We are serving 115 students in 2019.

Outcomes:

2019
e We had 57 of our students reached 75% or more attendance.
e We served a total of 1,925 meals this summer

COVID-19 Impact:

Nevada School District decided to cancel programming for the summer of 2020.

Trends:

This summer has been difficult with hiring. We have noticed a decrease in people that are applying for
positions. We noticed this not only with our summer enrichment programs but with others in the childcare
business.

Success Story:

» The last day celebration went really well! The youth were able to rotate to different stations such as
face painting, prizes, giant yard games, and Dance Revolution on the Wii.

= Two youth had struggles controlling their emotions and participating in class. The two buddied up and
were always partners and kept each other on track. There was a huge difference in their behavior and
are getting along and protecting each other from other peers who used to pick on them.
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Collins-Maxwell Summer Enrichment Program
Program: Collins-Maxwell Summer Enrichment Submitted By: Kalli-Ann Kennel

Program Description:

(The Collins-Maxwell Summer Enrichment program is a FREE 6-week program that is offered during the summer
for students in Kindergarten-8™ grade. The program runs in the morning from 8:15am-12:15pm where they get both
breakfast and lunch. The Summer enrichment program was created by several different agencies in the
community. Some of those agencies include:

YSS, United Way of Story County, Reading Buddies, Collins-Maxwell Community School District, Volunteer Center
of Story County, RSVP, Collins Public, Grantwood AEA, One Heart Equestrian, Paragon International.

2019:

The curriculum for the summer enrichment program is planned around what the Library’s curriculum is that year.
There are 4 different areas that we focus on and those areas are:

Theme: During theme time we will be focusing on “A Universe of Stories”, or space/astronomy. The students will
get an opportunity to see the Star Lab, create galaxy jars, and go on several field trips.

STEM (Science, Technology, Engineering, and Math): We have partnered with ISU 4H to provide a STEM
curriculum for us. They will be coming in once a week to present this curriculum. We have also planned many
experiments on the days where ISU 4H will not be present.

Literacy: Our literacy center was led by YSS lead teachers. We did give the students individual reading logs to
take home and encouraged them to read outside of program. The activities they did were connected to the space
theme.

Physical Fitness: We partnered with Boys and Girls Club of Story County to help us with our PE component last
summer. They proved us weekly lesson plans for our teachers who then carry out the lesson plan. This summer,
we are re-using the same plans and adding some content of our own.

Number Served:
65 students in 2018.

Outcomes:

2019

55 students enrolled

128 volunteer hours generated by high school volunteers.

499 meals were served.

47.9% of youth in the program qualified for free and reduced lunch.
30 of the 55 students attended program at least 75% of the time.
Youth read 5,968 minutes.

COVID 19 Impact:

Collins-Maxwell Community School District has agreed to allow the enrichment program to continue with strict
COVID guidelines and only allowing four classrooms to be used. This will impact the number of students we reach
(closer to 40/45 rather than 60/65). The program will also be shortened from six weeks to just four.

Success Story:

The last day celebration included Kona Ice! The site supervisor asked for donations from the community, and they
were able to raise several hundred dollars so each youth, student volunteer, staff member, and several outside
community members were able to get treated to Kona Ice!

Trends:

We do struggle to get resources in Collins-Maxwell, so we have been lucky with our current partnerships which
include, the Collins Public Library and Collins-Maxwell Community School District. We have been able to gain even
more partnerships in 2019, including several field trips.
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Prevention Services: Adolescent Pregnancy Prevention

Program: Adolescent Pregnancy Prevention Submitted By: Taylor Nuehring

Program Description:

The Adolescent Pregnancy Prevention (APP) Program offers comprehensive prevention and intervention
programming to youth and families in Boone and Story Counties. The APP Program’s services include age
appropriate, science-based, medically accurate comprehensive sexual health curricula to teach sexual
responsibility and pregnancy prevention to both males and females, primarily in a classroom or group setting.
Programming is available in a variety of settings, including schools, youth-serving agencies, social-service
organizations, churches, hospitals, clinics, community groups, PTO/PTA organizations, and individual sessions.

Number Served:

We have served 949 adolescents in Boone and Story counties

Outcomes:

o YSS staff is still awaiting the full report of pre/post survey results from the University of Northern lowa to
assess outcomes for the 2019-2020 school year. This data will be made available to the Board of
supervisors when it becomes available.

o 64% of total participants of Wyman’s Teen Outreach Program completed at least 75% of the program.

o 26% of total participants completed at least 20 hours of community service learning.

e 96% of students who participated in programming said they agree or strongly agree that this program was
good for their schools.

COVID-19 Impact:

COVID-19 impacted our in-school programming as school was canceled for the rest of the year. During this time
staff had to adapt and find ways that we could still get information out to the students. This included figuring out
how to present via ZOOM meetings and giving teachers technical assistance to help ensure that they were getting
materials and information that they missed. Teen Maze was canceled, and sexual health activities were not shared
with 1200 youth.

Success Story:

e After a class implementation this year, a student shared that they had a friend who had moved to their
school from a different school who they befriended. When the new student told them a myth about sexual
health, saying the student did not need to use condoms due to the fact that the partners were on birth
control. The student who had received programming the previous year told the new student that this was
false, and that birth control is not 100% effective and there is a risk of STDs when condoms are not used!

e The Teen Outreach Program group at Futures Alternative High School held an event, “An Evening of
Making Brighter Futures” the goal was to raise money for AMP, to support youth transitioning out of foster
care. The event was held at the Open Bible Church in Boone, on March 8™. Jonathan Stone was the guest
speaker for the event. This event was put on by the students alone, and they raised about $4,000!

Trends:

e Students seem to remember programming from the previous year, during classes they will state that they
learned that last year or remember learning that before.

e They are becoming more willing to talk about topics that have in the past been thought of as taboo.

e Students are asking more questions in the question box and in class, they want to have discussions in
class about sexual health topics.

e STDs continue to rise among teens

e Teens are becoming more likely to talk to their parents or caregivers about sexual health.
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Child Safety

Program: Child Safety Submitted By: Taylor Nuehring

Program Description:

The Child Safety curriculum used in the 2018 / 2019 school year was updated to Second Step’s Child Protection
Unit from the Talking About Touching curriculum midway through the school year.

Talking About Touching is a science-based program for Kindergarten, First and Second Grade students teaching
children to protect themselves from dangerous or abusive situations. This program also discusses basic safety
issues such as fire safety, gun safety, bullying, how to ask for help, as well as safe/unsafe touches. There are
approximately eleven sessions, each being 20-30 minutes. Also, staff provides community educational
presentations and technical assistance to partners in addressing child abuse issues throughout Story County.

Second Step’s Child Protection Unit curriculum provides a multi-layered approach to child safety. Students will be
able to recognize, respond to and report unsafe situations. The curriculum teaches children self-protection and
assertiveness skills to reduce their vulnerability to harm and abuse. Lessons extend beyond the classroom with
materials and correspondence focused on parents to encourage further discussions of personal safety with their
child. The Child Protection Unit takes an integrated approach to child safety by providing training for every YSS
staff member who will be presenting the curriculum; this on-line training was also be made available to interested
classroom teachers. Each grade level (Kindergarten, First and Second Grades) has 6 lessons. Lesson topics
include Ways to Stay Safe, The Always Ask First Rule, Safe and Unsafe Touches, The Touching Rule, Practicing
Staying Safe, and a Review of the Safety Skills Taught throughout the course of the curriculum. The curriculum is
developmentally sequenced and each grade builds upon the previous year’'s material and content.

Number Served:
We served 168 students, kindergarten through second grade in Story County.

Outcomes:

86% of participants gained or increased knowledge from the beginning of the program.

COVID-19 Impact:

Due to COVID-19, we were not able to complete three implementations of the child safety programming. We hope to reach the
students that we did not get to provide programming for, the following year.

Success Story:

Students in all of the classrooms would get excited when we arrived for lessons. The students who had received
programming the following year remembered what they had learned and building on what they had learned. The
songs that we would play would encourage students to think about what we were teaching them, while having fun
in the classroom.

Trends:

Participants responded well to the new curriculum. The program that we use, the school counselors also use, so
the participants are familiar with the procedure and puppets. They had good conversations with each other when
discussing hard topics and were very open to thinking about what they could do if they were in different situations!
Most teachers asked students to bring home the classroom activities to discuss with parents or trusted adults, and
many students returned these to the teacher.
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Substance Abuse Prevention

Program: Substance Abuse Prevention Submitted By: Ryan Doyle

Program Description:

The YSS Prevention Department provides a number of efforts throughout the county. YSS offers and implements
two science-based curriculums to Story County schools that address ATOD (Alcohol, Tobacco and Other Drug
Use.) Community presentations and partnerships have proven to be an effective way to communicate and inform
community members on substance abuse trends.

. Project ALERT is a science-based curriculum offered to Story County Schools. Project ALERT is a
two-year, science-based, substance abuse prevention program for middle school students. It is
designed and proven to effectively reduce the experimental and continued use of drugs by teens.
Project ALERT’s focus is on motivating non-use, learning to recognize pressures to use, and
developing and practicing skills to resist these pressures. Project ALERT is delivered in Ames, Ballard,
Nevada and Collins-Maxwell School Districts.

. Too Good for Drugs is another science-based program for first through third grade students designed
to reduce risk factors and enhance protective factors related to ATOD use among students. Too Good
for Drugs was scheduled to be delivered in Nevada, Collins-Maxwell and Colo NESCO School Districts.

. YSS also provides one time (or a short series of) educational ATOD presentations as requested.
Prevention staff also strive to increase community awareness of Substance Abuse Issues through
media efforts, community presentations and information tables at community events.

. Staff provide information and educational presentations to lowa State health classes during both fall
and spring semesters.
. Staff also provide technical assistance to ISU Greek Advisors and serve as advisor to an ISU fraternity

in their health and wellness initiative and the ISU Health Promotion Club which works to promote local
and state policies and laws which reduce the level of substance use and abuse.

There are a number of strong community partnerships that receive substance abuse prevention services including:
¢ lowa State University,

Children Well-Being Steering Committee

Story County Prevention Policy Board

Local businesses, schools, and healthcare providers.

Prevention staffs provide technical assistance in the development of environmental strategies to address

alcohol abuse, illicit drug abuse and nicotine use (including the use of vaping devices.)

This year Prevention staff were also involved in a number of local and statewide substance abuse initiatives
including The Governor’s Drug Policy Advisory Council, Story County Opioid Task Force, Story County Prevention
Policy Board, lowa Substance Abuse Supervisors Association (ISASA), Nevada Task Force, Story County Juvenile
Justice Committee and Alliance of Coalitions 4 Change (AC4C). Staffs are active members of these state and
local partnerships providing leadership and exploring impact state & local partnerships have on combating
substance abuse issues.

Number Served:

o Project Alert Served over 350 Ames Middle School Students, 41 Collins-Maxwell Middle School Students,
37 Ballard Middle School Students, and 23 Nevada Middle School Students, for a total of 451 participating
youth in the 2019-2020 school year.

¢ 100 Collins-Maxwell Students were in attendance for a Red Ribbon Week assembly on substance use.

o Staff provided presentations on substances of abuse and refusal skills to eight sections of Ames Middle
School eighth graders in collaboration with the Ames School Resource Officer each semester, with
approximately 150 students each time. During the fall semester there were four presentations given on the
first day of this rotation and another four on the second. The spring semester presentations were
scheduled for after spring break but were cancelled because of COVID-19, after the school declined to
have them delivered virtually.
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o Staff provide a three-day program to Roland-Story eighth grade health students four times per year, two
each semester. Three of the four cohorts were completed in person. The fourth cohort was completed
virtually in April. A total of 77 Roland-Story eighth graders involved in this program addressing substances
of abuse and family dynamics during the 2019-20 school year.

¢ During the fall semester staff presented two presentations to five lowa State University Health
classes/sections each, addressing the impact that substance abuse has on both physical and mental
health. This involved approximately 130 students. These presentations were repeated to five additional
sections during the spring semester, two of which were delivered virtually with another 163 lowa State
University students for a total of 293 students during the 2019-20 academic year.

e In December staff presented programs to three lowa State University Greek houses involving 120 total
students. These presentations addressed substance abuse and the impact it has on physical and mental
health during finals week and the holidays. Alternative approaches to stress and anxiety were also
presented.

¢ In February staff presented information on accessing resources available to 53 lowa State University house
managers and advisors regarding crisis intervention for members of fraternities and sororities. The
following month staff presented similar and follow-up information to 15 house managers who were seeking
more in-depth information and specific language to use with their members during crisis situations. In
March and April staff worked with multiple university and community resources to create a resource guide
for Greek advisors to address stress and anxiety brought on by the pandemic for both students and their

advisors.
Outcomes:
At the end of the academic year:
. 90.6% of Story County Youth Project ALERT participants who took a Pre and Post Knowledge Survey
increased or maintained knowledge of the ATOD material presented.
. 98.9% of the 298 Story County Project ALERT participants who completed a customer satisfaction
survey agreed that the project has a positive impact on teens in their school and community.
. Pre and post surveys were given to all presentations conducted in person to the Roland-Story, Ames

High and lowa State students. All of them reflected opinions where students maintained and/or
increased their perception of harm to five of the drugs being discussed: alcohol, marijuana, over-the-
counter medications, prescription medications and tobacco.

COVID-19 Impact:

. Due to the social distancing requirements as well as the facilities closures that have been necessitated
by COVID-19, Prevention staff began implementing virtual based starting March 17%". This has allowed
them to continue delivering programs, as well as to continue collaborating with both statewide and local
youth, policymakers, and other prevention professionals.

. Unfortunately, due to COVID-19, Prevention staff were unable to complete Too Good for Drugs
programming scheduled for Nevada, Collins-Maxwell and Colo NESCO School Districts.
. Teen Maze was canceled, and substance use prevention activities were not shared with 1200 youth.

Success Story:

. In the 2019-2020 school year, Prevention staff implemented digitized forms for all of the Project Alert
programming at Ames Middle, Nevada Middle, Collins-Maxwell Middle, and Ballard Middle schools.
With > 500 students and approximately 25 pages of paper (conservatively) for every student, in the
form of handouts, surveys, and homework assignments, it saved an estimated over 4000 pages of

paper.
. YSS Prevention was selected by the statewide group Alliance of Coalitions for Change to lead the new
state-wide youth coalition AC4C Youth and coordinate youth across in substance abuse prevention
efforts.
Trends:

Students involved in Too Good for Drugs and Project ALERT programming are provided with take home activities
that parallel and extend classroom goals. Each equips the young people with an opportunity for parents (or other
trusted adults) to engage in dialogue regarding substance use. Research continues to demonstrate a clear
connection between teen non-use and expressed disapproval of substance use by their parents.
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Good News! Alcohol 30-day use rates among 11th graders are going down however alcohol continues to be the #1
abused substance in lowa and in Story County. Story County statistics:

Alcohol Use %

Due to changes in marijuana laws in several states recently and as evidence in student feedback, students’
perception regarding negative consequences of marijuana use is being challenged. More questions are being
asked in the classroom in regard to marijuana use, and thus, the information covered in programming is all the
more critical. Marijuana ranks second highest abused drug in lowa and Story County. Also, important to note is
the increase of 11" Grade Story County females reporting marijuana use in the last 30 days. Story County
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the past 30 days.

Percentage of students who reported drinking at least one drink of alcohol in

2012 2014 2016 2018
6" Grade 1.1% 1.3% 2.7% 1.1%
8" Grade 5.0% 5.6% 2.0% 3.1%
11" Grade 20.1% 27.0% 19.0% 15.7%
All Grades 8.4% 13.0% 7.8% 6.2%
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Percentage of students who reported using marijuana in the past 30 days.
2012 2014 2016 2018

6" Grade 0.3% 0.3% 0.6% 0.2%

8" Grade 2.6% 0.3% 1.0% 2.0%

11" Grade 13.2% 9.5% 8.5% 8.2%

All Grades 5.2% 4.0% 3.3% 3.3%

There is an increase of use of Electronic Smoking Device’s (ESD’s) among youth throughout the nation. This
increased use leads to concerns about re-normalization of tobacco use and transition of youth from using ESD’s to
traditional cigarettes. In particular, JUUL, a new brand of electronic smoking devices, is growing in popularity with
Story County youth. For lowa in 2018, the e-cigarette vaping rate among 11th grade students was 22% and the
any tobacco use rate, inclusive of e-cigarettes, 24%. In other words, the any tobacco use rate was just a few points
above the rate of e-cigarette use-- more than 9 of every 10 11th grade students in lowa who used any tobacco
used e-cigarettes.

Note: lowa Youth Survey did not begin collecting data on e-cigarettes until 2014; also, the questions in 2016 and
2018 were much more specific providing examples of vaping devices.

Story County statistics:

E-Cigarette Use %
30
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Used an E-Cigarette in the Last 30 Days

m2016 m2018

Percentage of students who reported using e-cigarettes (vape-pens, JUUL,
hookah-pens, e-hookahs, e-cigars, e-pipes, personal vaporizers or mods) in
the past 30 days.

2012 2014 2016 2018
6" Grade - 2% 1% 1%
8" Grade - 0% 1% 5%
11" Grade - 8% 8% 24%
All Grades - 4% 3% 9%

Source: lowa Youth Survey. http.//www.iowayouthsurvey.iowa.gov/ 2018 IYS Story County pgs. 24, 41, 42. 2016
1YS Story County pgs. 25, 43, 44.

Attachments:

None.
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Tobacco

Program: Tobacco Prevention Services Submitted By: John Rochford

Program Description:

Tobacco Prevention serves both youth and adults to educate, advocate, and facilitate tobacco prevention
information and policies. The Tobacco Prevention Coordinator creates custom one-time presentations, serves as a
guest speaker for curriculums such as Project Alert, leads the IDPH Tobacco Community Partnership grant
initiatives, and is available upon request to provide information or guidance to organizations in the county. Tobacco
Prevention has served wide variety of important county entities, including businesses, religious organizations,
service clubs, county schools, and lowa State University.

Number Served:

436 Story County youth and adults attended one-time presentations or curriculum presentations.

Outcomes:

o 96% of the attendees increased or maintained perception of harm after one-time presentations.

e 94% of attendees completing the updated surveys reported presentations made a positive impact on their
lives.

Covid-19 Impact:

e From mid-March to the beginning of June, Tobacco Prevention has not been able to carry out scheduled
one-time presentations at local schools. We have also had trouble with connecting with local
organizations, businesses, and other community centers for the Community Partnership grant.
Additionally, the loss of Teen Maze has cost us valuable time educating youth. Teen Maze was cancelled,
and tobacco specific education was not shared 1200 youth.

Trends:

The ever-evolving nature of e-cigarettes as a product and as a topic still trends to this current time. However,
during this past year both adults and youth seem to have had more of a baseline understanding of what e-
cigarettes are, how they work, and what risks might be involved. This is most likely due to the fact that we as a
prevention team have given out much information in the previous year and so much has been discussed nationally
over the past few years. In the world of tobacco, e-cigarettes and other traditional tobacco substitutes will probably
continue to trend.

Success Story:

¢ An lowa State student government membered approached the Tobacco Prevention Coordinator in late
January of 2020 to assist her with the process of passing a campus wide tobacco free nicotine policy. Both
Tobacco Prevention Coordinator and student senator (along with lowa State Student Health Department)
collaborated source material, knowledge, and strategies to help secure a policy through. At the end of
February, Tobacco Prevention members testified on behalf of the bill during a student government session.
After about forty minutes, the student government passed the bill 24 in favor, 2 not and favor, and 1
abstention. lowa State University campus’s policy is now updated to restrict the use of all tobacco and
nicotine free products. This achievement also counted for the Community Partnership grant.

e Through collaborating with Ames Middle School faculty, an ISTEP chapter was started. ISTEP stands for
lowa Students for Tobacco Education and Prevention. Though the group was new, they had multiple
meetings and worked on a vaping prevention video to show internally to peers at the school!
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Youth Development

Program: Youth Development Submitted By: Ryan Doyle

Program Description:

Prevention staff provide support and technical assistance to a number of youth development / youth leadership
programs in Story County. These programs work to empower students to become more involved in and advocate
for youth issues. YSS staff offered support for meetings and activities. Youth members identify and carry out a
number of projects during the school year to demonstrate that they and their peers can have fun without using
drugs or alcohol. These projects include planning and participation in themed days for Red Ribbon Week as well as
the Substance Abuse Prevention Youth Day on the Hill

Staff also assisted in hosting events for students during throughout the school year. These youth leadership
programs also assessed needs in their home community and looked for ways to give back. Strong youth and adult
partnerships were fostered throughout the academic year.
There were seven youth development / leadership programs YSS staff provided support to this academic year.
These programs included:
e Ames Mayor’s Youth Committee
Collins-Maxwell CHAMPS
Ames Middle School’s Builders Club
lowa State University’s Health Promotion Club
Ames Middle School ISTEP
ACA4C Youth Advisory Committee

Number Served:

e 32 youth participated in Ames Middle Builder’'s Club
¢ 8 youth participated in Ames Middle School ISTEP
e 16 youth participated in Collins-Maxwell CHAMPS

e 20 participants in the lowa State University Health Promotion Club

Outcomes:

e At the end of Quarter 3 (end of March 2020,) youth participants volunteered over 925 hours on youth
development projects and meetings/collaboration efforts.

COVID-19 Impact:

. Builder’s Club, and Collins-Maxwell CHAMPS were unable to meet after March 2020 due to school closures.
e  Story County youth participated in online meetings of the AC4C Youth Group

Success Story:

* Ames Middle School Builder’'s Club participated in a very successful Youth Day on the Hill event. They met
with legislatures to share their viewpoint on substance abuse including marijuana use and educate on impact
marijuana has on them and their peers. Youth also shared alcohol trends in their home community with
legislators.

* Through collaborating with Ames Middle School faculty, an ISTEP chapter was started. ISTEP stands for
lowa Students for Tobacco Education and Prevention. Though the group was new, they had multiple
meetings and worked on a vaping prevention video to show internally to peers at the school!

Trends:

Youth are leaders! Once provided opportunities to stretch their leadership, youth blossom. Many of the youth
leaders involved in these youth development groups are involved in a wide variety of activities, which make it
difficult for them to participate in all meetings/activities, but there continues to be a theme of appreciation for the
ability for these group’s ability to meet and work together on projects.
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Youth Employment
Program: Youth Employment Submitted By: Julie White

Program Description:

The goal of the Youth Employment Specialist is to work with youth and assist them in reaching their career goals.
Anyone aged 14-24 looking for a job or to learn job skills is welcome to work with a Youth Employment Specialist.
An initial individual meeting with the Employment Specialist is scheduled. In that meeting participants answer
questions about goals, values, skills, past work experience, skills they would like to work on, etc.; identifying areas
to improve upon. Then future meetings are scheduled to work with the Employment Specialist on the skills the
participant wishes to improve upon. Those skills may include help with job searching, writing a resume and cover
letter, and practicing interview skills. Participants may also choose to work on soft skills with the Employment
Specialist including time management, stress management, communication skills, anger management, conflict
resolution, teamwork, budgeting, and leadership skills. Group training on these same topics are also available.

Youth Employment Specialist works closely with the YSS Chemical Dependency Residential Treatment facilities,
Seven-12 House and Youth Recovery House. Staff meet with clients weekly; weekly group activities include group
lessons, one on one individual sessions, employer presentation, and/or college/site visits. Networks are being
created to partner youth within their area of interest.

YSS Prevention Staff has actively been working with TMC Transportation in presenting the Future Ready lowa
summer internship opportunity to all Story County High School juniors and seniors. (prior to COVID-19)

The Employment Specialist also works with local businesses exploring the impact youth can have on the company.
Also work with the businesses to notify youth of job openings through a monthly Job Listing.

Number Served:

Approximately 908 Story County youth have been involved in Youth Employment Services. (Group and / or
Individual Sessions.) The numbers are lower than the previous year, as a result of a break in services due to a
change in staff.

Outcomes:

There has been a total of 84 community outreach efforts to raise awareness of youth employment issues in Story
County. These efforts include meetings with local employers, community collaborations, career fairs at schools and
media efforts.

COVID-19 Impact:

COVID-19 has impacted the Youth Employment Program in various ways:

¢ Staff is now conducting programming via Skype Business to YSS Residential Treatment facilities.
Our online platform is a creative way to get information to youth.
Staff has been sending more e-mails to area professionals who work with youth to provide extra resources.
Staff is fostering more collaborative networks to see where extra support/services are needed at this time.
Teen Maze was canceled and getting a job, interviewing and life skills were no shared with 1200 youth.

Success Story:

o Future Ready lowa and Governor Kim Reynolds recognized the partnership between TMC and YSS for their
internship and driver training programs. The press conference was televised and was featured on the Future
Ready website. TMC and YSS's Innovation Fund grant created ten paid work-based learning experiences
for young people ages 14-24. Four internships are being planning for four high school youth. These will take
place in the Ames TMC office and will focus on logistics and IT. For young adults age 23-23, TMC is offering
paid training and job placement in OTR positions, including stipends and paid CDL training. TMC is willing to
collaborate on bringing transportation/logistics training programs into Story County programs and schools
during the fall semester as well as field trips and job shadowing. This program aligns with Future Ready
lowa's initiatives to help youth enter high-demand fields.
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Staff has successfully worked with TMC Transportation in engaging all Story County High schools to provide
school administrators, counselor, and high school juniors and seniors with the Future Ready lowa internship
opportunity information. Before COVID-19, provided 5 interested story county youth with applications.

Staff visited TMC Transportation’s state of the art training facility in Ankeny.

Staff has a spent a good amount of effort building good working relationships with counselors,
administrators in the Story County High Schools with the goal to support more youth.

One of the youth in YRH told staff that the Youth Employment classes were his favorite in treatment
because he knows they will help him when he gets out.

Staff engaged two Story County businesses with the opportunity to partner and provide summer internships
for at risk youth. Together, there was a possibility of partnering to apply for a special grant, but due to the
small size of the businesses we did not pursue this opportunity. However, these relationships are still intact
and will be further forged as we move forward in looking at the possibility of summer internship opportunities
for at risk youth.

Youth Employment Program has built a collaborative relationship with Connect2Careers from Children and
Families of lowa.

Staff is collaborating with the Chamber of Commerce to support at risk youth entering the workforce.

Staff was asked to be a member of the Story County College Access Network (SCCAN) Leadership Team.
SCCAN will provide awareness and coordination among existing resources, identify gaps, and develop
solutions that will better prepare individuals for post-secondary educational opportunities and ultimately,
careers. SCCAN is a multi-sector collaborative network that engages individuals, guardians, and partners to
improve outcomes for career readiness and post-secondary opportunities through systemic awareness and
engagement.

Trends

As a member of the Story County College Access Network (SCCAN) Leadership Team Member, there
has been a collective observation on how to ensure youth are receiving the information that is available
to them.

Attachments:

None.

A COMMUNITY-BASED ORGANIZATION 21
SERVING YOUTH AND FAMILIES SINCE 1976



Behavioral Health Services

Program: YSS Family Counseling and Clinic Submitted By: Andrea Dickerson

Program Description:

The YSS Family Counseling and Clinic, provides individual and family counseling, as well as medication
management, substance use treatment, and Integrated Health Home services to the Story County community.

Number Served:

e Story County Clients served in the Year: 857
e Story County Assessments completed in the Year: 704
e Story County Medication Appointments completed in the Year: 1837

Outcomes:

Our No-Show Rate for Story County decreased from 22% to 21% for the entire year. This decline in the No-Show
Rate translates to more clients consistently returning to continue their treatment and increased engagement
between client and YSS provider.

Mental Health Assessments completed in Story County increased 6% over the previous year (18/19), and 58%
increase over the previous year (17/18)

COVID-19 Impact:

COVID19 forced the clinic to move all services to tele counseling. By late March all services were done virtually.
This required providing information and tutorials to individuals on how to use the virtual platform, including how to
create a private space in the home for the session. Some clients struggled due to the lack of internet and/or
unreliable internet, so some services were audio only. Some clients initially chose to halt services but once it was
apparent the pandemic was lasting longer than originally thought, most clients restarted services.

We have had extra expenses due to purchasing extra PPE supplies: gloves, cleaning supplies, masks, and
sanitizer. There will be additional expenses as we prepare to reopen the clinic and keep the environment safe for
everyone. We also purchased a therapy platform to facilitate play therapy virtually.

Some staff have been unable to work due to their own children not being in school. Not having face to face contact
with colleagues has been difficult for several staff. Providing services 100% via tele counseling has been draining
for the YSS providers. They are staring at the computer screen the entire day and engaging differently with their
clients. Practicing self-care has been an area of focus in staff meetings and supervision.

Success Story:

Similar to most communities, COVID19 has significantly impacted Story County residents through increased stress
and anxiety, increased isolation, and increased uncertainty. By late March, 2020 the YSS Family Counseling and
Clinic was providing services 100% via tele counseling, allowing both the YSS provider and the client/family to
receive services in the safety of their homes. The No-Show Rate dropped dramatically, averaging less than 12%
each week. We also admitted an average of 8 new clients each week. Our ability to quickly convert all sessions to
tele counseling ensured that there was not any disruption to accessing services and continuing therapy.

Trends:

The YSS Family Counseling and Clinic continues to grow. During the 2019/2020 FY a total of 663 mental health
assessments were completed in Story County, which is a 33% increase over the previous year. Most of these
assessments will result in long term client services.

Please note that in most areas of the program, the fourth quarter numbers for this fiscal year are still in progress
but on track to meet or exceed numbers for the previous year. Despite COVID19 and providing services via tele
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counseling, the number of clients served has not significantly changed. Overall, outpatient services have been on a
track of continued growth that does not appear to be slowing at this time.

Our ability to meet the demand for medication prescribing services has improved over the previous year by
continuing with our three part-time Advanced Registered Nurse Practitioners (ARNP), two part-time Psychiatrists,
and hiring a full-time ARNP. By having the full-time ARNP in person, we are able to serve more individuals who
benefit from in-person sessions.

The YSS Family Counseling and Clinic has increased our partnership with lowa State University. We continue to
provide on-campus substance use treatment including substance use evaluations, OWI evaluations and individual
substance use counseling. We have been able to serve 95% of the referrals, totaling 1925 appointments. YSS has
also worked with lowa State Counseling Services over the past year to provide students who need a higher level of
care with services in our clinic office. These partnerships have been highly successful and will continue into the
upcoming school year.
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Rosedale Shelter

Program: Rosedale Shelter Submitted By: Emily Rebollozo — YSS Child Welfare
Emergency Services Program Director

Program Description:

Youth and Shelter Services (YSS) Rosedale Shelter was the first youth emergency shelter program in lowa.
Located in historic Old Town Ames at 703 Burnett Avenue, Rosedale Shelter is a licensed 15-bed that provides
24/7 emergency shelter and other services for youth 12 to 17 years of age. The youth served may be runaways or
homeless, victims of human trafficking, need assistance to resolve family conflict, have experienced abuse or
neglect, or have been adjudicated and are awaiting court action. The majority of the youth have experienced
significant trauma and instability. Each year Rosedale Shelter serves up to 200 youth by providing a safe, nurturing,
and temporary home-like setting with structured programming, staff supervision, recreation activities, and the
opportunity for community engagement. Rosedale provides services including crisis intervention, mediation, access
to non-emergency services, behavioral health services, referrals, and education, and serves as a temporary
placement for youth awaiting the next step.

Rosedale Shelter services include but are not limited to: on-site shelter for youth, 24/7 professional staff
supervision, crisis intervention and mediation, an Area Education Agency classroom, development of individual
client goals, education and support groups, opportunities to practice basic life skills, and referrals for specialized
services such as psychological/social evaluation and testing and substance abuse evaluations. A team of caring
professionals work together with the goal of reuniting youth with their families whenever possible to support
permanent, safe, and loving homes for all youth.

Number Served:

As of March 2020: 44 clients served in shelter, total of 323 units (bed days), 86 clients diverted from shelter
placement and reunified with their parent(s), guardian(s), and/or relative(s)

Outcomes:

1. 96% of Story Co youth are discharged to a recommended destination.
2. 100% of Story Co youth showed improvement in basic living skills.

COVID-19 Impact:

COVID-19 has had an impact on Rosedale Shelter and referrals. The biggest impact has been the necessary
changes needed to our visitor policy to reduce the risk of COVID-19 spread and restricting visitors from entering the
shelter for one month. This change precipitated some challenging behaviors for our youth, but staff scheduled
video conferences with family members, increased phone calls and video messaging frequency to compensate for
no in-person family visits. Rosedale Shelter’'s donations were also impacted as many of the businesses who
regularly donate a variety of needed items were unable to donate. Rosedale Shelter temporarily suspended having
donations brought into the facility to decrease the risk of the virus spreading. Regular donations to Rosedale that
were put on hold include food, hygiene/household products, and clothing. Another impact was managing staff shift
changes, overall staff coverage, adhering to social distancing guidelines within a congregate care setting, providing
staff and clients with personal protective equipment, increasing daily facility disinfecting and cleaning protocols, and
taking daily temperatures of youth and staff.

Rosedale Shelter organizes an annual paper goods drive to collect donations from the community to increase our
supply of toilet paper, paper towels, and cleaning supplies for the year. Due to the increased cleaning protocols,
this stockpile was used much sooner than in a “normal” year. COVID-19 has also caused limits on the number of
household cleaning supplies, hand sanitizer/soap, and other necessities that can be purchased at one time,
causing staff to make more frequent trips to the stores to purchase needed products.

Schools were also closed, and staff availability and client supervision had to be increased during the daily school
hours.
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Success Story:

Rosedale Shelter served a 16-year old female who was adopted from another country 5 years ago. She was
struggling with not following her parent’s rules, running away from her home, and making false abuse allegations
against her adoptive parents. When she entered shelter, she was initially very quiet and shy. She did not want to
engage with other youth or staff. On her second day, she began opening up about her struggles with her adoptive
family and why she believes things have been more difficult. This young lady was able to identify that it has been a
challenging transition from living on the streets on her own after being in an orphanage in her home country to
living in a new country, with a new family, new school, and having rules/structure. She was able to identify that she
does not feel her native country and traditions are celebrated in her adoptive home and that this is something she’s
really missing in her life. She also expressed that she does not feel she needs rules since she went so long without
them in her own country. With the help of shelter staff, this young lady was able to discuss this concern with her
family and work towards creating safety plans for her. She was able to identify that she is thankful to her adoptive
family but struggling with all the changes. She did identify that she does connect with other adoptive family
members and wants to reach out to them more when she is not getting along with her adoptive parents. Before
leaving shelter, she talked of hopes and dreams of going to college and the things she looks forward to doing with
her adoptive family that will remind her of the positive traditions she had in her home country.

Trends:

One of the most notable trends Rosedale Shelter experienced was the decrease in referrals once COVID-19
concerns increased and social distancing was recommended. As families stayed home and schools closed, there
was a quick decrease of youth having contact with professionals outside of their homes. Due to this decrease of
professional engagement, referrals to shelter care declined for Rosedale and to other shelters statewide. The
Department of Human Services also expressed an immediate decline in calls to the DHS Child Abuse Hotline
throughout the state of lowa and noted this as a concerning trend.

The State of lowa is also moving towards a new approach to be in alignment with the Family First Prevention
Services Act (FFPSA), with the initial implementation beginning as of 7/1/20. This approach will have a focus on
less congregate care for youth and more supports and resources provided within the home and through the
communities where families reside. Moving forward, the youth needing out of home placement in emergency
shelters will most likely have higher behavioral challenges and mental health needs as youth and their families with
lower needs will have access to additional supports, strategies, and family-centered services within their homes
and communities.

Rosedale Shelter staff continues to work on increasing community youth development and engagement by youth
attending more community events and introducing them to youth/adult partnerships. This past year, youth residing
at Rosedale Shelter had the opportunity to serve on the YSS Public Policy Committee, attend a DHS Foster Care
panel to share personal experiences about being part of the foster care system, participate on the YSS Youth
Advisory Board for Ending Homelessness, and attend AMP Council meetings and AMP related activities such as
AMP Day on the Hill at the lowa State Capitol. One participant spoke to State Representatives on issues youth face
who are placed in the foster care system and offered solutions to their concerns. Rosedale Shelter staff also
continues to engage youth through positive interactions and education with the local Police Departments. Through
this partnership, the youth decided to thank the Ames and lowa State University Police Officers by hand delivering
thank you letters, juice, and donuts to the officers working on Thanksgiving Day rather than being with their
families.

Attachments:

See attached pictures Attachment A
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Attachment A: Rosedale Shelter youth providing their support of the Ames and lowa State University Police
Departments.

POLICE
ADMINISTRATION
INVESTIGATIONS
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Attachment B: Kids Club Weekly Email to Parents During the COVID 19 shutdown.
Hello Ballard families! Hope this email finds you all doing well. With everyone being quarantined to their
homes, we would like to offer a few resources we have compiled for you to do with your kids during this

time!

https://docs.google.com/spreadsheets/d/1RRvIcENXMp1frTxMmGv3HrNkag6e2RqRZirpHSRzy44/htmlview#gid=0

http://mcn.edu/a-guide-to-virtual-museum-resources/?fbclid=lwAR105FAdHhkagl)iXsRIDrQL-
iVZKjZRxItACYAsPHzM2qVstgfkkQeaCeg

The Ultimate Guide to
Virtual Museum Resources |
MCN

mcn.edu

Check our list (updated daily) to access to
endless open content, educational
resources for e-learning, and virtual
retreats to art, culture, and history.

https://zoo.sandiegozoo.org/live-cams

https://www.facebook.com/OmahaZoo/ - They will be live streaming every day on Facebook at 2pm!

https://www.discoveryeducation.com/community/virtual-field-trips/

Virtual Field Trips |
Interactive Field Trips |
Discovery Education

www.discoveryeducation.com

Take your students beyond the classroom
walls and into some of the world's most
iconic locations for rich and immersive
learning experiences. Learn more!
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Attachment C: Mentoring Parent/Guardian Newsletter.

YSS MENTORING

March Parent/Guardian Newsletter

As a mentoring program committed to relationships and proximity, we understand that
this may be a difficult time for you and your child. The YSS Mentoring Program will be
working towards ensuring your child’s mentoring relationship is sustained in ways that
are intentional and safe. We will be working with you and your child’s mentor over the

next three weeks to support a connection for your child.

At this time we cannot say for sure when mentoring will continue. Most school districts
plan to resume classes mid-April. With information regarding the COVID-19 epidemic
changing daily, we will continue to follow the guidance of the School Districts we serve
and communicate with you if anything impacts your student’s mentoring time.

BE MINDFUL. As the pandemic spreads, it may trigger
trauma for younger people impacted by the virus or by
the news surrounded by the pandemic. Let you child
know you see them and are there for them.

o Acknowledge what is going on & engage in a dialogue
about the pandemic if your child brings it up.

o Understand and honor your emotions and the
emotions of your child.

o Commit to self-care. How we manage anxiety has a
big impact on children, so know that it is okay to
take a break from the news and discussions about
the virus as needed.

MAKE PLANS In the face of events that are largely out of
our control, it is important to be proactive about what
we CAN control.

o Make plans that help you visualize the near future.
What can your family do that would be fun outside?
What are favorite foods or new recipes your can
make as a family during this time? Plan to do a
puzzle or have family game time in the evening.

Have check-ins with younger children. Younger children
may not completely understand the situation at hand
and may feel unsettled by the changes in routines or pick
up on the worries of people around them.
o Check in and give younger children the chance to
process their worries and other feelings.
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Community Resources

CyRide is offering FREE rides for all
fixed route and Dial-A-Ride
Services.

Food resources in Story County

YSS Telehealth Counseling &
Therapy Services

If you are seeking mental health
services through YSS or have any
questions about services you
receive already, call YSS of Boone
County at 515-433-2091 or the
Family Counseling Clinic in Ames at
515-233-2250

Combating Isolation
This is great resource for all ages
to stay connected with others.

o Books and Buddies and Art
Share are just a couple of
ways they look to keep
building connections between
others during this time
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Attachment D: Mentoring February Parent and Guardian Newsletter.

YSS MENTORING

FEBRUARY PARENT NEWSLETTER

Mentoring
Numbers

Number of Youth Matched:
236

Number of Youth Seeking
a Mentor:

What It's All About

The YSS School-Based Mentoring Program
works to connect children in elementary
and middle school with caring adults to
build positive, healthy relationships. As a
result, teachers have reported students
involoved in the program are more
engaged and have better attitudes in the
classroom.

The goal of the School-Based Mentoring
Program is that every child that wants or
needs a mentor is matched with one.

The YSS Mentoring Program is certified by
the lowa Mentoring Partnership.

"We have talked about better ways
to handle things. He helps me be
more positive." - Mentee
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Safety First

Mentoring Program Facilitators take
several steps to ensure the safety of each
child with their mentor. Every mentoring
applicant is screened through the Child
Abuse, Criminal History, and National Sex
Offender Registries. Copies of each
mentor's driver's license and insurance
information are also collected when
applicable. Mentor applicants are also
required to provide three references, all
of which are contacted before a mentor
is matched with a child.

After mentors are cleared, they undergo
mentor training which covers
appropriate and inappropriate
conduct/contact and the steps to take if
an incident occurs.
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Attachment E: Mentoring April Mentor Newsletter.

APRIL 2020

SERVING BOONE AND STORY COUNTIES SINCE 1999

@ Mentoring

Connection in a Time of Social
Distancing

As a mentoring program committed to
relationships and proximity, we understand that
this may be a difficult time for you and your
mentee.

During this tough time of schools not being in
session and unknowns of when our normal
routines will return, it is important that your
mentees continue to feel supported and cared
about. While we know that mentors and
mentees cannot physically meet during this
time, we encourage mentors to find a way to
connect.

The YSS Mentoring Program will be working
towards ensuring your mentoring relationship
is sustained in ways that are intentional and
safe. We will be working with you and your
mentee's parent or guardian to support
connections over the next two months. Please
connect with your mentoring facilitator to
discuss ways to stay connected.

At this time we cannot say if mentoring will
continue this school year. The Governor has
recommended that school districts remain
closed through April. We will continue to
follow the guidance of the State and the
School Districts we serve and communicate
with you if anything impacts your your
mentoring time after April 30.

THANK YOU FOR YOUR COMMITMENT!
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Mentoring Numbers

Number of Youth
Matched: 261

Number of Youth
Seeking a Mentor:

YSS Mentoring
20th Anniversary

This year is the YSS Mentoring
Program'’s 20th Anniversary! During
National Mentoring Month we had a
goal of matching 20 male youth with
20 male mentors throughout the
month of January. We are happy to
share that we matched 18 male
mentors, and we have several male
applicants that are currently in the
process of being screened and trained.
We want to thank all the mentors, as
we could not have done this without
you!

Bingo Night Postponed

The 20th Anniversary Celebration
and Bingo Night scheduled to take
place on April 16 has been
postponed until further notice. If
you have any questions, please
contact your mentoring facilitator.
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] UNIVERSITY oF [OWA
HEALTH CARE Payor Relations

3281 Ridgeway Drive, Suite 200
Coralville, I4 52241

(319) 356-0402 Tel

(319) 356-7604 Fax

www.uihealthcare.org

May 4, 2020

Story County Sheriff’s Office

ATTN: John Asmussen, Jail Administrator
1315 South B Ave

Nevada, lowa 50201

RE: Ul Health Care Services rendered to Story County Jail Inmates

Dear John:

The purpose of this correspondence is to confirm the verbal agreement by Story County Sheriff’s Office concerning
the financial reimbursement to University of lowa Health Care, comprised of University of lowa Hospitals & Clinics,
The Roy J. and Lucille A. Carver College of Medicine, and University of lowa Physicians (collectively referred to as
“Ul Health Care”) for Inpatient and Qutpatient services provided to inmates of Story County Jail.

It is agreed that the hospital and professional reimbursement arrangement for these services will be 75% of
Provider’s standard rates of charge.

Ul Health Care agrees to accept the negotiated rate as payment in full and shall not balance bill the patient for any
services covered by Story County.

For currently outstanding claims, payment will be remitted to UIHC within 10 business days of signature of this
document. For any new claims, failure to pay clean claims within forty-five (45) days of receipt representatives
shall result in reimbursement being made at 100% of UIHC and UIP standard rates of charge. “Clean claim” is
defined as an accurate and complete statement of services that contains all the information reasonably required to
determine that plan benefits are payable. Such information shall include, as appropriate, current ICD 10, CPT, DRG
and IICPS codes and shall include tax identification numbers.

Claims will be sent to Story County Sheriff’s Office at the address listed above.

The Story County Sheriff's Office agrees to notify and consult with Ul Health Care prior to releasing the information
contained in this letter to any third party or using it for any purpose other than the development of a financial
agreement for services provided to inmates of Story County Jail. Please indicate approval and acceptance of these
reimbursement terms by signing and returning this letter.

Thank you for your efforts in facilitating patient care.

Sincerely,

Amanda Oakland
Manager, Payor Relations
Ul Health Care Finance

Signature Page to Follow.



IN WITNESS WHEREOF the parties hereto have caused this Agreement to be executive by their
duly authorized officers.

University of lowa Health Care Story County Board of Supervisors
J. Brooks Jackson, MD, MBA Linda Murken
Vice President for Medical Affairs, & Chairperson
Dean, Carver College of Medicine Story County Board of Supervisors

Date: Date:
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Story County
EMPLOYEE HANDBOOK

Revised July 2020




Dear Employee:
Story County has provided this handbook to give you an overview to our policies and benefits.

This employee handbook is given to all employees. Periodically, this handbook may be revised. It is
designed so any additions or corrections can be made by simply replacing pages.

The policies included in this handbook are guidelines and do not constitute a contract or agreement
between the employee and employer and may be changed at any time. It should also be understood
that your employment status is "at-will" which means your employment may be terminated without
notice at any time, with or without reason by either you or the County.

Please keep in mind that if you work in a department with a Governing Board different than the
Board of Supervisors, and that Board has more restrictive policies in any areas, then those policies
will apply. In those cases, employees will be advised by their respective Elected Officials or
Department Heads.

We hope that your experience with Story County will be positive and rewarding.

Thank you,

Chair,

Board of Supervisors

Mission Statement

Engaging our diverse communities
to responsibly provide quality opportunities
and services that matter.
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SECTION I
About This Handbook and

the At-Will Employment

ABOUT THIS HANDBOOK AND THE AT-WILL EMPLOYMENT RELATIONSHIP

ALTHOUGH STORY COUNTY HAS DISTRIBUTED THIS HANDBOOK TO BE HELPFUL, THE
EMPLOYEE SHOULD UNDERSTAND THAT NEITHER THIS HANDBOOK NOR ANY RULES,
REGULATIONS, OR POLICIES CONTAINED IN THIS HANDBOOK OR OTHERWISE EXPLAINED
CONSTITUTE AN EMPLOYMENT CONTRACT. AN EMPLOYEE IS TO BE AWARE OF AND
UNDERSTAND THE FACT THAT HE/SHE MUST CONFORM TO THE RULES, REGULATIONS, AND
POLICIES OF THE COUNTY, AND THAT THE EMPLOYMENT RELATIONSHIP IS ON AN “AT-
WILL” BASIS THAT CAN BE TERMINATED EITHER WITH OR WITHOUT REASON, EITHER WITH
OR WITHOUT NOTICE, AT ANY TIME, AT THE OPTION OF EITHER THE EMPLOYEE OR THE
COUNTY BOARD OF SUPERVISORS. NO REPRESENTATIVE OF STORY COUNTY, EXCEPT THE
STORY COUNTY BOARD OF SUPERVISORS OR ITS DELEGATED REPRESENTATIVE HAS THE
AUTHORITY TO ENTER INTO AN AGREEMENT FOR EMPLOYMENT FOR ANY SPECIFIED
PERIOD OF TIME OR TO MAKE ANY AGREEMENT CONTRARY TO THIS RULE.

The information contained in this handbook is presented for the benefit of all present and future County
employees. The County is committed to periodically reviewing this information and reserves the right to
revise, change, correct and update this handbook at any time. When this happens, the County will provide the
employee with the changes or replacements to the handbook. Each employee is responsible for reading such
changes and replacements and asking his/her immediate supervisor about anything that is unclear.

All employee handbooks and employee handouts issued prior to July 1, 2019 are replaced by this handbook.
Documents issued prior to this date should be discarded. This handbook is effective July 1, 2019.
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SECTION 11
Open Door/Contlict

Resolution Policy

OPEN DOOR / CONFLICT RESOLUTION POLICY

FOR PEOPLE TO WORK TOGETHER EFFECTIVELY, THERE MUST BE AN ATMOSPHERE BASED
ON MUTUAL TRUST AND RESPECT. HOWEVER, THERE ARE BOUND TO BE OCCASIONAL
MISUNDERSTANDINGS AND DISAGREEMENTS. IT IS IMPORTANT THAT THESE BE
ADDRESSED IN A TIMELY FASHION.

In general terms, the policy is simply an attitude of consideration for each individual’s viewpoint. More
specifically, it invites the employee to express him/herself freely to his/her immediate supervisor about his/her
job, or about Story County policies. If there is a problem, a misunderstanding, or a request, the employee is
encouraged to talk to his/her immediate supervisor about it. If the employee's immediate supervisor is not
able to give him/her a satisfactory answer, and the immediate supervisor is not the Department Head or
Elected Official, the employee must take his/her problem to his/her Department Head or Elected Official. If
the Department Head, Elected Official, or immediate supervisor is not able to give the employee a satisfactory
answer, he/she must take the problem to Human Resources. If Human Resources is unable to give the
employee a satisfactory answer, he/she must take the problem to the Board of Supervisors, or appropriate
governing body, who will render a final decision. An issue submitted to the Board of Supervisors must be
presented in writing.

When the issue personally involves the immediate supervisor, with whom the employee would ordinarily
discuss a problem, the employee may bypass that individual and proceed to the next person in authority
without fear of reprisal.
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SECTION III
Employment Practices

EQUAL EMPLOYMENT OPPORTUNITY

It is the policy of Story County to implement equal opportunity to all qualified employees and applicants for
employment, without unlawful regard to race, religion, creed, color, sex, age, national origin, sexual
orientation (defined as both actual and perceived heterosexuality, homosexuality and bisexuality), gender
identity (defined as gender-related identity, regardless of the person’s assigned sex at birth), or disability, and
positive action shall be taken to ensure the fulfillment of this policy. The obligation includes: hiring,
placement, upgrading, transfer, or demotion; recruitment; advertising, or solicitation for employment;
treatment during employment; rates of pay or other forms of compensation; selection for training; layoffs or
termination.

EMPLOYMENT ELIGIBILITY VERIFICATION FORM PROCESS (I-9)

The Immigration Reform and Control Act of 1986 requires the County to verify and document both the
identity and employment eligibility of all persons hired after November 6, 1986. The employee is presented
an -9 form to complete and attest he/she is eligible for employment. The County is required to examine
original documentation presented by the employee establishing identity and employment eligibility. The I-9
form lists acceptable documentation. The [-9 form will be placed in an I-9 file and retained for the longer of
three years after the date of hire or one year after employment ends. In addition, Story County is an E-Verify
Employer utilizing the web-based program administered by the U.S Department of Homeland Security,
USCIS Verification Division and the Social Security Administration which supplements the current I-9
employment eligibility verification process.

AMERICANS WITH DISABILITY ACT AMENDMENTS ACT (ADAAA)

The Americans with Disability Act Amendments Act (ADAAA) prohibits discrimination against qualified
individuals on the basis of a physical or mental impairment that substantially limits a major life activity. It is
the policy of the County to comply with the ADAAA. The County will not discriminate against any qualified
employee with respect to any terms, privileges, or conditions of employment because of that person's physical
or mental disability. In compliance with the ADAAA, the County will consider reasonable accommodations
that do not pose undue hardship to the County to enable qualified employees with disabilities to perform the
essential functions of the position. The County encourages employees to make suggestions regarding
reasonable accommodations to Human Resources.

EMPLOYMENT OF RELATIVES

It is Story County's policy to hire the best qualified person available for each position. Family members of
current employees are eligible for employment, subject to limitations of state law governing the employment
of family members of public and elected officials and limited by the terms of this policy. This policy applies
to all County departments and all categories of employment, including full-time, part-time, and temporary
classifications.
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SECTION III
Employment Practices

To avoid the appearance of favoritism and/or difficulties in administering corrective action, the County will not
hire, appoint, transfer, promote, or otherwise place an individual in a position that involves the supervision of,
or by, a family member. For purposes of this policy, "family member" includes the individual's mother, father,
brother, sister, grandparent, spouse, son, daughter, grandchild, great-grandchild, niece, nephew, aunt, uncle,
mother-in-law, father-in-law, sister-in-law, brother-in-law, son-in-law, or daughter-in-law.

Supervisor/subordinate situations in which an employee becomes an immediate family member or establishes a
close personal/dating relationship will not be allowed. If this occurs, only one of the employees will be allowed
to keep his/her current position. The other employee will be given the option of transferring to another position,
if available, or resigning their position with the County. The employees involved will first be given the
opportunity to make the decision. However, if the decision is not made in a timely manner, the County reserves
the right to make the decision.

PROMOTION

Story County considers internal candidates along with external candidates for open positions.

An employee's potential for promotion will be based upon his/her job performance, management evaluation

of his/her ability to accept more responsibility, and the availability of a promotional opening. As a position
becomes available, the appropriate immediate supervisor may consider those individuals within the respective
department who may have interest in the position and have prepared and developed themselves so that they
fulfill the necessary qualifications. To this end, each employee is responsible for keeping the Department Head
or Elected Official informed of his/her career interests and pursuits in continuing education.

JOB POSTING

Whenever a regular full-time or regular part-time position becomes available, except for the position of deputy
to an Elected Official, a notice of such opening will be posted on the bulletin boards located on the main floor of
the Story County Administration Building for a minimum of ten calendar days and remain until the position is
filled. (However, at the discretion of the immediate supervisor and/or Department Head or Elected Official, he/
she may set a deadline for applications, as long as it complies with the minimum of 10 days.) The notice will
contain the position title, a brief job description, and minimum hiring specifications.

Applications shall be submitted through Story County’s Online Application Process. All applicants, including
current employees, shall be considered on the basis of job-related qualifications including attitude, skill, ability,
past performance, efficiency and disciplinary record. Military service may also be a factor in hiring decisions, as
provided by Iowa's Veteran's Preference law.

REHIRE

An employee who terminates employment with the County in good standing will be considered for any
position for which he/she applies if he/she meets minimum qualifications regardless of the individual's race,
creed, religion, color, sex, age, national origin, sexual orientation, gender identity, veteran status, physical
or mental condition or pregnancy or any other disability. Credit for previous employment will be given

if voluntary separation was for a period of sixty (60) days or less.
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SECTION III
Employment Practices

ORIENTATION PERIOD

Although efforts are made to hire those individuals likely to be successful in the position for which he/she was
hired, all newly hired employees will have an orientation period of six (6) months. Employment is at-will
during this period. This period gives the employee an opportunity to become acquainted with the job and
gives the County an opportunity to evaluate the employee's fitness for the position. Employees will be given
an evaluation every sixty (60) days or two (2) months by their immediate supervisor during this period.

If, at the conclusion of the Orientation Period, the Department Head or Elected Official decides employment
should be continued, it will continue on an “at-will”’ basis.

CLASSIFICATION OF EMPLOYEES

All employees of Story County are employed on an "at will" basis. "At will" is defined as an employment
relationship that can be terminated by either the employee or the County with or without notice, for any
reason, or for no reason at all. There are no expressed or implied agreements with respect to the term of
employment.

All employees are designated as either NONEXEMPT or EXEMPT under federal and state wage and hour laws.
NONEXEMPT - Employees are entitled to overtime pay under the specific provisions of federal and state
wage and hour laws.
EXEMPT - Employees are excluded from specific provisions of federal and state wage and hour laws.

In addition to the above designations, an employee will belong to one other employment classification:

REGULAR FULL-TIME - Employees who are not in a temporary status and who are anticipated to be
scheduled to work the County’s full-time schedule are classified as Regular Full-Time. These
employees are eligible for the employer’s full benefit package, subject to the terms, conditions, and
limitations of each benefit package.

REGULAR PART-TIME - Employees who are not in a temporary status and who are anticipated
to be regularly scheduled to work less than the County's full-time schedule are classified as Regular
Part-Time. These employees shall be classified as one-quarter (1/4), one-half (1/2), or three-quarter
(3/4) time with benefits prorated accordingly. Regular Part-Time employees may be eligible for a
portion of the employer's benefit package subject to the terms, conditions, and limitations of each
benefit program. (Example: one-quarter (1/4) time employees must work twenty (20) hours per
bi-weekly period to qualify; one-half (1/2) time employees must work forty (40) hours per bi -weekly
period to qualify; and three-quarter (3/4) time employees must work sixty (60) hours per bi-weekly
period to qualify.)

TEMPORARY - Employees who are hired as interim replacements, to temporarily supplement
the work force, or to assist in the completion of a specific project are classified as Temporary.
Employment assignments in this category are of an unlimited and indefinite duration. Employment
beyond any initially stated period does not in any way imply a change in employment status.
“Temporary” employees retain that status until notified of a change. Only legally mandated benefits
(such as Social Security, workers’ compensation insurance, and IPERS once eligible) are provided
to temporary employees.
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Employment Practices

Classification is not a limitation upon, nor a guarantee of, the number of hours one may be required to work.
All employees, regardless of classification, are employees at-will.

EMPLOYEE RECORDS AND PRIVACY

Employee Records

The County maintains a personnel file for each employee which contains job-related information, such as
application and/or resume, employment records, performance reviews, records of job changes, pay
information, payroll deductions, education and training records, letter of commendation, and corrective action
memos. This information, in addition to attendance records, may be used to determine qualifications for
transfer or promotion within the County.

If there are any changes in personal information, each employee must contact Human Resources. It is very
important that records are up to date.

Personal information about the employee that has little or nothing to do with work performance will be kept in
a separate file and will not be available to anyone except Human Resources and authorized personnel. This
includes medical benefits dates, record of personal finances such as wage garnishments, life insurance
beneficiaries and other similar types of information. These items are required to administer benefit plans, to
meet the County’s legal obligations, and to carry out other aspects of personnel administration, but are not
necessary for the operating areas.

Internal Access
Internal access to personnel files is extremely limited and particular attention is paid to the proper use of the
information.

Record Review Procedure

An employee has the right to review his/her personnel file. The employee may request and receive copies of
documents in his/her personnel file. If the employee wishes to review information contained in his/her
personnel file, he/she may notify Human Resources. The employee must complete a “Request to Examine
Employee Records” form. A County representative will be present during the examination. The employee will
be allowed a reasonable amount of time for inspection of the file. The employee may, at his/her own expense,
request and receive copies of the contents of the file. The County may charge a reasonable fee for copying the
requested items.

External Disclosure

External disclosures from employee records are extremely limited. Only Human Resources and authorized
personnel are authorized to give out any information to prospective employers or anyone seeking any type of
information. Without the employee's written authorization, only the employee’s first and last dates of
employment, last position held, and pay rate will be disclosed. The County will release any information
relating to the results of federally required drug tests in accordance with applicable laws. The County may be
required to release information related to demotions, terminations and resignations in lieu of terminations
pursuant to lowa Code.

OMBUDSMAN
The office of ombudsman has the authority to investigate complaints about lowa state and local government
with exceptions as outlined in lowa Code Chapter 2C. The toll-free telephone number of the ombudsman is
1-888-426-6283.
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Employment Practices

HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT (HIPAA)

The County has adopted a policy in compliance with the Health Insurance Portability and Accountability Act
(HIPAA) that protects the privacy and confidentiality of protected health information (PHI) whenever it is
used by County representatives. PHI refers to individually identifiable health information received by the
County’s group health plans and/or received by a health care provider, health plan or health care clearinghouse
that relates to past or present health of an individual or for payment of health care claims. PHI information
includes medical conditions, health status, claims experience, medical histories, physical examinations, genetic
information and evidence of disability. The County has designated the Director of Internal Operations and
Human Resources as the County’s Privacy Officer. Questions or issues regarding PHI should be directed to
the HIPAA Privacy Officer for resolution.

MEDICAL EXAMINATIONS

An employee may be required to submit to a job-related medical examination when necessary to determine if
he/she is able to perform the essential functions of the position, and to any fitness for duty examinations
required by federal, state or local law or County policy. Voluntary medical examinations may be offered as
part of the County's employee health programs.

All medical information collected by the County will be maintained in separate confidential files.

EMPLOYEE LICENSES AND CERTIFICATIONS

It is the employee's responsibility to keep any required licenses and/or certifications current. All required
licenses and certificates shall be brought to the appropriate Department Head or Elected Official to be copied
for the employee's personnel file. Failure to maintain required licenses and certifications current may result in
termination.

TERMINATION OF EMPLOYMENT

An employee has the right to terminate his/her employment at any time, and Story County retains a similar
right. Although an employee may resign at any time, with or without reason or advance notice, as a courtesy
he/she is requested to provide at least two weeks advance notice whenever possible. All County keys, credit
cards (if issued), employee handbook, and any other County property must be returned. A resignation will be
considered unsatisfactory if proper notice is not given and/or all County property is not returned.

The Human Resources Department will attempt to conduct an exit interview with each regular County
employee upon separation due to retirement, resignation or layoff. This interview is to provide the employee
with information regarding termination of benefits and the employer feedback concerning employment.

Refer to Pay Practices Section for information concerning termination pay.

Page 12
Story County



SECTION IV

Safety/Security

SAFETY

It is the County's policy to maintain safe working conditions and to supply all necessary safety equipment.
The County’s good safety record has been accomplished through the cooperation of all employees. Emphasis
is placed on complying with current laws and regulations, enforcing good housekeeping, and maintaining
adequate ventilation and lighting.

Employees have the right to report work-related injuries and illnesses without fear of retaliation from
management. The County is prohibited from discriminating against an employee for reporting a work-related
injury, filing a safety or health complaint, or asking to see the employer’s injury and illness logs.

If there is ever any doubt in an employee's mind about the safety of his/her job, an employee should consult
with his/her immediate supervisor. If an employee is not satisfied with the answer, he/she should follow
procedures in the Open Door/Conflict Resolution Policy in Section II, Page 2.

JOB-RELATED ACCIDENTS / INJURIES / WORKERS' COMPENSATION

All on-the-job injuries must be reported immediately by the employee to their direct supervisor so appropriate
medical treatment can be sought by the employee. The County participates in a job-related accident/injury/
illness reporting service called Company Nurse On-Call. When injured on the job employees are responsible
for following these procedures:

Emergency: Dial 911 and obtain treatment. The employee is to call Company Nurse On-Call to report the
injury/illness, obtain the necessary treatment, and inform his/her immediate supervisor as soon as possible
after treatment. The employee is expected to cooperate in supplying information regarding the injury/illness.
Non-emergency: Call Company Nurse On-Call. The employee is to call his/her immediate supervisor before
seeking treatment to report an injury/illness. The employee is expected to cooperate in the following process
regarding the injury/illness:
First Aid Advice only - The employee is to follow the On-Call Company Nurse's recommendations.
(If the medical situation worsens or does not improve, the employee is to call back for a referral.)
First Aid Advice and Medical Referral - 1f a referral is necessary, during normal business hours (8:00
am to 5:00 pm) the employee will be required to have their initial evaluation with McFarland Clinic
Occupational Medicine, the County’s designated physician, located at 1215 Duff Avenue, Ames, IA.
During non-normal business hours (outside 8:00 am to 5:00 pm), the employee will be directed to
receive care at the nearest emergency facility.

Coverage

To provide for payment of medical expenses and partial salary continuation in the event of a work-related
injury/illness, employees are covered by workers' compensation insurance. The workers' compensation laws
of the State of lowa determine how employees receive medical care and how they are paid for lost work time
as a result of a work-related injury or illness. Employees will be required to have their initial evaluation with
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Safety/Security

McFarland Clinic Occupational Medicine, Story County’s authorized treating clinic for work-related injury/
illness.

Income Replacement

Generally, an employee who is eligible for workers' compensation may use sick leave for scheduled work
days lost during the first three days following the injury/illness. If the employee continues to be eligible for
workers' compensation, the employee will be paid by the workers' compensation carrier at the State of lowa
workers' compensation rate of pay starting on the fourth day of the disability. If the employee is off work for
more than fourteen calendar days, the insurance carrier will then pay for the first three days following the
illness or injury. The County will then deduct the pay for those first three days from the employee's next
regular payroll check. An employee may supplement workers' compensation benefits with accumulated sick
leave, vacation or compensatory time if the employee provides a request for the supplement in writing to
Human Resources. The County will then compensate the employee for the difference between his/her
workers' compensation payment and available sick leave, vacation or compensatory time payment. The
employee's accumulated sick leave, vacation, or compensatory time will be reduced accordingly.

Workers' Compensation and FMLA Compliance

A workers' compensation absence may constitute a leave covered by the Family and Medical Leave Act
(FMLA). If this is the case, the workers' compensation leave will run concurrently with applicable Family and
Medical Leave. This may include cases where a temporary modified duty assignment is not available, or
where an employee has refused a temporary modified duty assignment.

Return to Work
Before returning to work, an employee who has been receiving workers' compensation benefits must submit
evidence that he/she is safely able to return to work.

TEMPORARY MODIFIED DUTY
Eligibility
Temporary or modified duty assignments may be made by the County for employees with work-related

injuries or illnesses who are covered by workers' compensation. Eligibility for modified duty is limited to
employees for whom the assignment would be a progressive step in their return to work.

An employee with a job-related injury or illness who refuses a modified duty assignment will lose workers'
compensation payments and will be changed to only Family and Medical Leave Act (FMLA) leave status, if
the employee's condition qualifies as a serious health condition as defined by FMLA, and the employee is
eligible for leave under that policy. At that point, the County will require the employee to substitute accrued
paid leave and/or compensatory time from the date the workers' compensation benefits cease.
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Duration of Modified Duty Assignments

Assignment of modified duty tasks within an employee's medical restrictions is intended to be for a temporary
duration determined by the respective Elected Official or Department Head and Human Resources. Modified
duty assignments will be documented with a list of the functions assigned and the duration of the assignment.
Temporary modified duty assignments shall not become regular assignments.

Medical Certification

Before assigning temporary modified duty the County requires medical certification from the County-
designated physician that the employee is able to perform the proposed modified duty assignment. At the
conclusion of the modified duty assignment, the County will require fitness-for-duty medical certification to
determine whether the employee is able to return to his/her normal job duties.

PERSONAL PROTECTIVE EQUIPMENT

Employees may be required to wear personal protective equipment (PPE), to minimize exposure to hazards
that may cause serious workplace injuries and illnesses. PPE may include but is not limited to items such as
gloves, safety glasses and shoes, earplugs or muffs, hard hats, respirators, coveralls, vests and full body suits.

Safety Shoes or Boots

Each employee that is required to wear safety shoes or boots per OSHA regulations shall be allowed up to
$200.00 per year for the purchase of safety-toed footwear. Original receipts must be submitted by June 1 of
each year to be eligible for reimbursement. The purchase must be made during the fiscal year in which
reimbursement is requested. Safety shoes or boots are non-taxable if required to be worn as a condition of
employment.
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SECTION YV
General Performance

Guidelines

PERSONAL CONDUCT

The success of Story County depends upon the confidence and respect employees generate while in their
offices or at their workstations, representing the County at business functions, or in social gatherings. An
employee must be able to work with others, to comply with the rules and regulations of the County's, to adjust
to change, and to promote the best interests of the County. Where conduct does not meet expectations,
corrective action, which may include termination, will take place.

In order to offer employees guidance, the following list provides examples of conduct, that may result in
corrective action up to and including discharge. This list is not all-inclusive and the County retains discretion
in any circumstances to apply different standards or otherwise exercise its discretion to take corrective action
appropriate to circumstances, including termination without notice. Such conduct includes, but is not limited
to:

e Poor job performance

e Sexual or other forms of harassment

o Disregard of County policies and procedures

o Disclosure of confidential business information

e Possession, distribution, sale, use or being under the influence of alcoholic beverages or illegal
substances while on County premises or worksites, while on duty, or while operating a vehicle leased
or owned by the County
Theft, falsification of records, assault, insubordination, fighting, defacement of property
Excessive absenteeism, tardiness; failure to report for, or call in, to work
Having unauthorized firearms on County premises or while on County business
Violating a County safety rule or practice or creating or contributing to unsafe, unhealthy, or
unsanitary conditions
Failing to maintain confidentiality of County, client, patient, or customer information
o Failing to maintain necessary licenses and/or certifications
o Failing to maintain required motor vehicle insurability

PERFORMANCE APPRAISALS

The written performance appraisal is designed to strengthen employee performance by providing feedback on
performance, providing an opportunity to establish future goals and providing management’s expectations for
employee performance. The performance appraisal is not to replace the daily feedback that occurs in the
workplace but to provide an assessment of job skills and performance, identify areas of unsatisfactory job
performance and needed improvement, provide recognition for above standard work performance and provide
communication between management and the employee which assists in creating a positive work
environment.

Written performance appraisals will be completed at the end of an employee’s probationary period, annually
on the employee’s anniversary date with the County and other times throughout the year if the need is
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General Performance

Guidelines

warranted. Employees within their initial probationary period may be given an evaluation prior to the end of
their probation to provide feedback on performance and areas of needed improvement. A copy of the
performance appraisal will be placed in the respective employee’s personnel file.

PERFORMANCE IMPROVEMENT PLAN

The Performance Improvement Plan (PIP) is designed to facilitate constructive discussion between a staff
member and his/her supervisor. The plan clarifies work performance to be improved, expected outcomes and
support and observations management will provide. An employee may be placed on a Performance
Improvement Plan at any time during his/her employment when his or her performance does not meet
standards. During the Performance Improvement Plan the employee will be monitored to assess if appropriate
improvement is being made. Supervisors will work with Human Resources to develop an appropriate
Performance Improvement Plan for the employee. This will ensure consistent and fair treatment of employees.
The length of the Performance Improvement Plan does not guarantee employment. At any time during the
Performance Improvement Plan in which the employee is not making progress or other issues arise, formal
action may be taken. A copy of the Performance Improvement Plan will be placed in the respective
employee’s personnel file.

CORRECTIVE ACTION FOR UNACCEPTABLE PERFORMANCE/BEHAVIOR

It is important that employees perform to the best of their abilities at all times. There may be occasions,
however, where they may perform at an unsatisfactory level, violate a policy, or display inappropriate
behavior. As previously noted, employment may be terminated at will by the employee or the County at any
time with or without reason and without following any system of corrective action. Nevertheless, the County
may choose to exercise discretion to utilize forms of corrective action that are less severe than termination in
certain cases to give employees advance notice, whenever possible, of problems with their performance or
behavior in order to provide them an opportunity to correct the problem. Examples of such less severe forms
of corrective action include verbal warnings, written warnings, probationary action/suspension, and demotion.

Although one or more of these following steps may be taken in connection with a particular employee,
no formal "step" or progressive corrective action is necessary.
Verbal Warning: A verbal warning is an opportunity for an immediate supervisor to inform an
employee of deficient performance, unacceptable behavior, or any other matter affecting his/her
employment at the County. At this time, the immediate supervisor may suggest ideas and
recommendations to assist the employee in improving his/her work or behavior. A record of the verbal
warning will be kept by the immediate supervisor.
Written Warning: If satisfactory improvements are not made following a verbal warning or if new
or additional performance deficiencies and/or unacceptable behavior develop, an employee may receive a
written warning. The employee will be asked to sign the written warning to verify that the performance
issue and/or unacceptable behavior was discussed with him/her. The original signed warning will be
placed in the employee's personnel file and the employee may receive a copy.
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Probationary Action/Suspension: If satisfactory improvements are not made following a written
warning or if new or additional performance deficiencies and/or unacceptable behavior develop, an
employee may be placed on probation or suspended with or without pay, depending on the situation. The
employee will be advised of the action in written form and he/she will be asked to sign the document to
verify that the performance issue and/or unacceptable behavior was discussed with him/her. The original
signed document will be placed in the employee's personnel file and the employee may receive a copy.
Termination of Employment: Termination of employment may result if satisfactory improvements
are not made by the employee after previous corrective action steps have been taken or at any other time at
the County's discretion.

If an employee, for any reason, refuses or is unable to sign the corrective action document, the immediate
supervisor will note the date it was presented and discussed with the employee and the reason why the
employee did not sign the document (e.g., refusal, absence, etc.). All signed or noted corrective action
documents will be kept in the employee's personnel file. Signing a corrective action document only indicates
that the employee has been advised of the problem and has read the document.

SEXUAL AND OTHER FORMS OF HARASSMENT

Story County is committed to providing a work environment that is free of discrimination. Actions, words,
jokes, or comments based on an individual’s sex, race, color, national origin, age, religion, creed, sexual
orientation, gender identity, disability or any other legally-protected characteristic are unacceptable when they
are considered offensive by an employee.

As an example, sexual harassment, (both overt and subtle) can serve to create an offensive work environment
and is thus prohibited. Sexual harassment means unwelcome sexual advances, requests for sexual favors and
other verbal or physical conduct of a sexual nature when:
e Submission to such conduct is made, explicitly or implicitly, a term or condition of an individual’s
employment
e Submission to or rejection of such conduct by an individual is used as the basis for employment
decisions affecting the individual
e Such conduct has the purpose or effect of unreasonable interference with an individual’s work
performance or creating an intimidating, hostile or offensive working environment

Sexual harassment may consist of a variety of behaviors, including, but not limited to the following examples:

e Verbal conduct such as sexual innuendo, suggestive comments, jokes of a sexual nature, sexual
propositions, or threats

e Non-verbal or visual materials such as derogatory posters, photography, graffiti, cartoons, drawings, or
gestures

e Physical conduct such as unwelcome touching, hugging, kissing, coerced sexual contact or assault

e Threats or demands to submit to sexual requests in order to keep one's job or receive some job-related
benefit, or retaliation for reporting or threatening to report harassment
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If the employee has reason to believe that he/she is the victim of sexual harassment, he/she should promptly
report the facts of the incident to the employee's immediate supervisor. The person receiving a complaint of
being sexually harassed shall immediately notify the Department Head or Elected Official, if not the
immediate supervisor, and Human Resources. A prompt investigation will be conducted and appropriate
corrective action will be taken where it is warranted.

If the employee feels that the matter has not been adequately resolved, he/she may take the matter to Human
Resources or to the Board of Supervisors or appropriate governing body (in the case of initially reporting it to
the immediate supervisor/Department Head/Elected Official) to be reviewed. A review of the matter will be
undertaken and a determination will be made as soon as practical and communicated to the employee.

All reports of sexual harassment will be investigated. The investigation and any action taken will be handled
in a confidential manner to the extent possible. However, this is not a promise or guarantee of confidentiality.

In the event a non-employee subjects an employee to sexual harassment in the workplace, the employee's
immediate supervisor or Human Resources will inform the non-employee of the County's policy against sexual
harassment. Further action will be taken as appropriate.

Harassment based on race, color, religion, creed, age, gender, sexual orientation, gender identity, national
origin, or disability may include, but is not limited to the following:

o Epithets, slurs, jokes and name calling, negative stereotyping, or threatening, intimidating or hostile
acts, which relate to race, color, religion, creed, age, gender, sexual orientation, gender identity,
national origin, or disability

o Written or graphic material that ridicules, defames or shows hostility or aversion toward an individual
or group because of race, color, religion, creed, age, gender, sexual orientation, gender identity,
national origin, or disability and that is placed on walls, bulletin boards, or elsewhere on the County
premises, or that is circulated in the workplace

ANTI-RETALIATION

Like unlawful discrimination and harassment, retaliation is prohibited by both law and County policy. The
type of activity for which employees are protected from retaliation fall into two categories: (1) opposing any
practices made unlawful by anti-discrimination statues, safety laws or public policy or (2) particip